COMMU N ITY Seat 1 - Walter Martin, Cha{'rman

Seat 2 - Jerry Knoll, Supervisor

DEVE LO PMENT Seat 3 - Gerald Ferlisi, Supervisor
il. S Chuck Wild S
t 4 - Chuck Wildzunas, Supervisor
DISTRICT 5 od

Seat 5 - Gary Kadow, Vice Chairman

Monthly Board Meetings are held at:

Lake Miona Regional Recreation Center - America Rooms
34 and 3B

1526 S Buena Vista Boulevard

The Villages, Florida 32162

AGENDA

February 20, 2015
8:00 AM

Notice to Public: Audience Comments on all issues will be received by the Board.

1. Call to Order

A. Roll Call

B. Pledge of Allegiance

C. Observation of Moment of Silence
D. Welcome Meeting Attendees

E. Audience Comments

NEW BUSINESS:

2. Approval of the Minutes
Approval of the Minutes for the Meeting held on January 16, 2015.
3. Acceptance of Audit Report for Fiscal Year 2013/2014

The annual audit of the financial statements for the Village Community Development District No. 5 for
the Fiscal Year ended September 30, 2014, is complete and a copy is attached.

4. Approval of FY15-16 Budget Calendar

Request Board approval of dates for two Budget Workshops on March 12, 2015 and May 19, 2015,
approval of the Proposed Budget at the June 5, 2015 regular meeting and a Public Hearing to adopt the
Final Budget at the September 4, 2015 regular meeting.

5. Adoption of Resolution 15-05 - Public Participation Policy
Adoption of Resolution 15-05 establishing a Public Participation Policy for VCDD No. 5.

OLD BUSINESS:

6. Old Business Status Update
Old Business Status Update - February 20, 2015
7.  Multi-Modal Path Striping

INFORMATIONAL ITEMS ONLY:

8. Financial Statements
Budget to Actual Statements as of January 31, 2015
9. District Property Management (DPM) Monthly Report



Landscape Maintenance report
REPORTS AND INPUT:
10. Staff Reports

A. Resident Academy Graduatuion
11. District Counsel Reports
12.  Supervisor Comments

A. Supervisor Wildzunas: PWAC Update
13. Adjourn

HOSPITALITY * STEWARDSHIP * CREATIVITY * HARD WORK

NOTICE
Each person who decides to appeal any action taken at these meetings is advised that person will need a record of the proceedings and that
accordingly, the person may need to ensure that a verbatim record of the proceedings is made, including the testimony and evidence upon
which such appeal is to be based. Audio recordings of Board meetings, workshops or public hearings are available for purchase per Florida
Statute 119.07 through the District Clerk for $1.00 per CD requested. Any person requiring special accommodations at this meeting because
of a disability or physical impairment should contact the District Office at (352) 751-6700 at least five calendar days prior to the meeting.
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AGENDA REQUEST
TO: Board of Supervisors
Village Community Development District 5
FROM: Jennifer McQueary, District Clerk
DATE: 2/20/2015
SUBJECT: Approval of the Minutes

ISSUE: Approval of the Minutes for the Meeting held on January 16, 2015.

ANALYSIS/INFORMATION:Staff requests approval of the Minutes for the Meeting held on January 16,
2015.

STAFF RECOMMENDATION:Staff recommends approval of the Minutes for the Meeting held on
January 16, 2015.

MOTION:Motion to approve the Minutes for the Meeting held on January 16, 2015.

ATTACHMENTS:
Description Type
o 1-15 Minutes Cover Memo




MINUTES OF MEETING
VILLAGE COMMUNITY
DEVELOPMENT DISTRICT No §

The Meeting of the Board of Supervisors of the Village Community Development District No. 5
was held on Friday, January 16, 2015 at 8:00 a.m. in the America Rooms, Lake Miona Regional
Recreation Center, 1526 S. Buena Vista Boulevard, The Villages Florida, 32162.

Board members present and constituting a quorum:

Walter Martin Chairman
Chuck Wildzunas Supervisor
Jerry Ferlisi Supervisor
Jerry Knoll Supervisor
Staff Present:
Janet Tutt District Manager
Diane Tucker Administrative Operations Manager
Valerie Fuchs District Counsel
Sam Wartinbee District Property Management Director
David Miles Finance Director
Brittany Wilson Assistant to District Manager
Jennifer McQueary District Clerk
Carrie Duckett Manager of Customer & Support Services
Barbara Kays Budget Director
Candy Dennis Community Standards Administrative Coordinator
Candice Lovett Staff Assistant
FIRST ORDER OF BUSINESS: Call to Order
A. Roll Call

Chairman Martin called the meeting to order at 8:00 a.m. and stated for the record that four (4)
Supervisors were present representing a quorum. Gary Kadow was absent.

B. Pledge of Allegiance
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At the request of Chairman Martin, Supervisor Knoll led the Pledge of Allegiance.

C. Observation of a Moment of Silence

Chairman Martin led the Board and residents in a moment of silence to observe those who have
served our Country and community.

D. Welcome Meeting Attendees

The Board welcomed all those residents in attendance.

E. Audience Comments

There were no audience comments.

CONSENT AGENDA:

Chairman Martin advised the Board a motion to approve the Consent Agenda is a motion to
approve all recommended actions. All matters on the Consent Agenda are considered routine and no
discussion is required unless desired by a Board Supervisor or a Member of the Public.

Supervisor Knoll requested the Fifth Order of Business be pulled from the Consent Agenda.

On MOTION by Chuck Wildzunas, seconded by Jerry Knoll, with all in favor, the
Board approved the following items on the Consent Agenda:

SECOND ORDER OF BUSINESS: Approval of the Minutes from the Board
Meeting held on November 21, 2014.

THIRD ORDER OF BUSINESS: Adoption of Resolution 15-04 authorizing Staff
to close the Cost of Issuance Account No. 202921005 and Account No. 202922005 at
U.S. Bank as soon as practical.

FOURTH ORDER OF BUSINESS: Adoption of Resolution 15-03 amending the
Fiscal Year 2014-15 Budget to carryforward $35,594 for the villa wall painting
project.

FIFTH ORDER OF BUSINESS: ITB #15B-017 Application of Ergon Fog Seal and Pitch
Black Seal Coat

Supervisor Knoll requested an overview be provided of the Ergon Fog Seal and Pitch Black Seal
Coat products and clarification on why the low bidder was not chosen. Sam Wartinbee, District
Property Management (DPM) Director, advised the Pitch Black product is similar to a parking lot sealer

and the EFog product has a rejuvenation processor within the process. A requirement of the bid process
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was that the contractors provide the number of gallons they had applied of the products and the number
of years they had experience applying the sealcoat products. The lowest bidder for the Pitch Black
product met the minimum gallon requirement for the product but did not have three (3) years of sealcoat
experience. Both products have been applied in test areas located in District 4; the EFog product was
applied on Belle Meade Circle and the Pitch Black product was applied to the roadway in Mayfield
Villas.

On MOTION by Jerry Knoll, seconded by Jerry Ferlisi, with all in favor, the Board
awarded ITB #15B-017 to Sunsational Energy, LLC DBA Lot Lines Striping
(primary) and to Advance Asphalt, LLC (secondary) for application of Pitch Black
Seal Coat; T.L. Wallace Construction, Inc. (primary) and Palmetto Prime of
Tampa, Inc. (secondary) for application of Ergon Fog Seal as recommended and
authorize the Chairman/Vice Chairman to execute the agreements.

SIXTH ORDER OF BUSINESS: Architectural Review Manual

Diane Tucker, Administrative Operations Manager, advised that on November 21, 2014 the
proposed Architectural Review Manual was presented to the Board for their review and discussion.
Since that time Staff has met with several Board Members from the various Districts and has included
suggested changes to the Manual’s verbiage based on the input received and are indicated in blue. Ms.
Tucker advised the revisions have been reviewed with the Architectural Review Committee (ARC).
Staff requests the Board approve the revisions to the Architectural Review Manual.

Supervisor Knoll requested consideration be given to allow driveway widening to extend to the
street and increase the options for patio villas owners to paint their driveways and install designs. Ms.
Tucker reviewed the paint colors that are currently allowed for patio villas but stated that at this time
designs are not allowed. Valerie Fuchs, District Counsel, advised if the Board chose to provide
additional driveway color or design options, the Manual would need to be revised to advise that ARC
approval would be needed to ensure the modification is harmonious with the neighborhood.

Ms. Tucker reviewed the guidelines for widening driveways with the Board and stated to date
that not allowing the extension of driveways to the street in patio villas has not been an issue. Staff will

provide a drawing of a patio driveway extension for the Board to provide a better visual as information.
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Diane Reichert, Village of Winifred, addressed the Board regarding the amount of concrete
utilized for driveway widening for home lots. Ms. Fuchs advised all requests for driveway widening
need to be reviewed and approved by the ARC, if the widening occurred prior to the District assuming

enforcement then the approval would have been obtained through the Developer.

On MOTION by Jerry Knoll, seconded by Chuck Wildzunas, with all in favor, the
Board approved the revisions to the Architectural Review Manual effective January
16, 2015.

SEVENTH ORDER OF BUSINESS: Old Business Status Update

Ms. Tutt advised all Old Business Status Update items have been addressed with the exception of
the concern raised by the resident regarding the trees planted along the water retention area (WRA) on
Lynnhaven blocking the view, which Staff advised would be reviewed in April when the tree leaves had

flushed. Supervisor Knoll stated he has no further communication with the resident.

EIGHTH ORDER OF BUSINESS: Financial Statements

The financial statements were provided as information to the Board.

NINTH ORDER OF BUSINESS: DPM Monthly Report
The DPM Report was provided as information to the Board.

TENTH ORDER OF BUSINESS: Staff Reports

A. Information of notification of violation from SWFWMD re: Destruction of conservation

easement

Ms. Tutt advised an issue occurred within the Bridgeport of Lake Miona Shore conservation
area. Residents had previously approached Staff regarding growth that had taken place and Staff
advised Project Wide Advisory Committee (PWAC) and the consultants of the issue. The District
requested permission to complete some cleaning of the area under restrictions provided by the
Southwest Florida Water Management District (SWFWMD), which was completed. Ms. Tutt advised

District Staff communicated with the residents to advise that the District had reviewed the permit and
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requested that Jeff Pardue, the District’s Consultant and SWFWMD to complete a review of the area to
clarify language within the permit so that a long-term maintenance plan could be established. Ms. Tutt
stated when the area was reviewed by Mr. Pardue and SWFMWD it was identified that a number of
large trees had been cut down and limbs from the trees had been drug into the wetland area. The District
received notification of violation of the permit from SWFWMD and forwarded it to this Board and the
Project Wide Advisory Committee (PWAC), as the maintenance for the wetland and conservation area
falls under the Project Wide Fund. Ms. Tutt advised Staff has forwarded a remediation plan to
SWFWMD, and is awaiting approval. The anticipated costs for the remediation will exceed $20,000.
District 5 was at the end of the SWFWMD monitoring period for the area; however, Staff anticipates the
monitoring for the area will be extended. Ms. Tutt advised communication has been made with the
Sumter County Sheriff’s Office (SCSO) and a police report has been filed.

Staff responded to the Board inquiries regarding the permit and monitoring of the area.

B. FASD Annual Conference

Ms. Tutt advised that the Florida Association of Special Districts will be holding its 2015 Annual
Conference June 22 — June 26, 2015 in Ponte Vedra Beach, Florida. Ms. Tutt asked the Board to contact
Ms. McQueary if they are interested in attending the conference. Although the agenda and conference
material are not yet available, Staff will proceed with reserving the necessary hotel rooms.

C. Resident Academy Graduation

Carrie Duckett, Manager of Customer & Support Service, advised the District recently
completed the 32" Resident Academy and acknowledged the residents in attendance who chose to
attend the District 5 Meeting to satisfy the Resident Academy graduation requirements. The Board
thanked the residents for attending.

ELEVENTH ORDER OF BUSINESS: District Counsel Reports

There were no District Counsel Reports.
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TWELFTH ORDER OF BUSINESS: Supervisor Comments

Supervisor Ferlisi requested the Board consider installing striping along the multi-modal paths,
as there are portions along the path that can be dark or difficult to traverse when it rains. The striping
could provide assistance to those traversing the paths.

Supervisor Knoll stated most of the side streets that residents traverse are not striped and the
installation of the Reflective Pavement Markers (RPM’s) in areas, where needed, will provide the
necessary guidance to golf cart operators. Supervisor Knoll stated he is not in favor of striping the
multi-modal paths. The Board concurred.

Ms. Tutt advised that a copy of the PWAC Minutes, the Traffic Engineer’s recommendation and
District 4 survey response was provided for the Board’s review. The District proactively installs RPM’s
when an infrastructure, curve, or curb concern is identified. Ms. Tutt stated an unintended consequence
of the installation of the center line stripe is that golf cart operators seem to viewing the multi-modal
paths as a roadway for golf carts and the number of negative interactions between golf cart operators and
others utilizing the paths are increasing.

Following discussion, concurrence was provided not to proceed with the installation of striping.

Robert Mellon, Village of Ashland, advised the Board that he met with Staff to review the trees
that are behind his home in the pond basin in and stated he would be addressing the Board to present his

side of the issue at an upcoming Board meeting.

THIRTEENTH ORDER OF BUSINESS: Adjourn

The meeting was adjourned at 9:14 a.m.

On MOTION by Jerry Ferlisi, seconded by Chuck Wildzunas, with all in favor, the
meeting was adjourned.

Janet Y. Tutt Walter Martin
Secretary Chairman



AGENDA REQUEST

TO:

FROM:
DATE:

SUBJECT:
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Board of Supervisors
Village Community Development District 5

David R. Miles, Finance Director
2/20/2015

Acceptance of Audit Report for Fiscal Year 2013/2014

ISSUE: The annual audit of the financial statements for the Village Community Development District
No. 5 for the Fiscal Year ended September 30, 2014, is complete and a copy is attached.

ANALYSIS/INFORMATION:

The financial statements need to be distributed to those entities that require submission. A representative of
the audit firm of Purvis, Gray and Company, LLP will present the financial statements to the Board for

acceptance.

STAFF RECOMMENDATION:Recommend the Board accept the Audit Report for Fiscal Year 2013-

2014.
MOTION:
Accept the Village Community Development District No. 5 Audit Report for Fiscal Year 2013-2014.
ATTACHMENTS:
Description Type
o FY 13-14 Audit Report Cover Memo

O Auditors Letter

Cover Memo



VILLAGE COMMUNITY DEVELOPMENT DISTRICT NO. 5

Basic Financial Statements
September 30, 2014

{(With Independent Auditors™ Report Thereon)
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INDEPENDENT AUDITORS' REPORT

Board of Supervisors
Village Community Development District No. 5
The Villages, Florida

Report on the Financial Statemcents

We have audited the accompanying financial statements of the povernmental activities and each major
fund of Village Community Development District No. 5 {the District] as of and for the vear ended
September 30, 2014, and the related notes to the financial statements, which collectively comprise the
Distriet’s basie financial statements as listed in the table of contents,

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and mainlenance of intermal control relevant 1o the preparation and fair
presentalion of financial statements that are free from material misstatement, whether due to fraud or
CrrDT.

Auditors” Responsibility

Cr responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards 13sued by the
Comptroller General of the United States. Those standards require that we plan and perform the audil to
obtain reasonable assurance about whether the basic financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditers™ judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error,
[n making those risk assessments, the auditor considers internal control relevant to the entity’s preparation
and fair presentation of the tinancial statements in order to design audit procedures that are appropriate in
the circumstances, but not tor the purpose of expressing an opinion on the effectiveness of the entity’s
internal control.  Accordingly, we express no such opinion. An audit also includes evaluating the
approprioteness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of the District, ag of

Certified Public Accountants
Py Box 141270 « 222 MLE 15t Street « Gainesville, Florida 32614-1270 ¢ [352) 378-2401 « FAX (352) 378-2505
i

Laurel Ridpe Professional Cemter « 2347 5.E 17th Street » Ocala, Flogicda 34471 » (332) 7323872 « FAX (352) 732-0542
443 East College Avenue » Tallahasses, Florida 32307 « (8500 224-7144 » FAX (8500 224-1762
5001 Lakewood Ranch Bivd, M., Suite 101 » Sarasota, Florida 34240 « (941, 907-0350 « FAX (941) 907-03109
MTAATRE CIF AMERICAS AxD FEOIRIDA NS TES COIF CCRTIFNT PURLE ACCOHISNTARTS
MEMBER CF AAERICAS ISNSTITUTE OF CCRTIFIED FUBLE ACCTILINTANTS PREVATE CORIPANITS AN SEC. PRACTIE SECTHNS



Board of Supervisors
Village Community Development District No. 5
The Villages, Florida

INDEPENDENT AUDITORS' REPORT
{Concliuded)

Opinions (Concluded)

Seplember 30, 2014, and the respective changes in financial position thereof, and, the budgetary
comparison of the General Fund for the wear then ended in accordance with accounting principles
generally accepled in the United States of America,

Other Matters

Reguirved Supplementary Information

Aceounting principles generally accepled in the United States of America require that the management’s
discussion and analysis, as listed in the accompanying table of contents, be presented to supplement the
bazic financial statements.  Such information, although not a part of the basic fnancial statements, is
required by the Governmental Accounting Standards Board, who considers il to be an essential part of
financial reporting for placing the basic financial slatements in an appropriale operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary information
in accordance with auditing standards generally accepted in the United States of America, which
consisted of inguiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inguiries, the basic financial staterments,
and other knowledge we obtained during our audit of the basic financial statements, We do not express
an opinion or provide any assurance on the information because the limited procedures do not provide us
with sutficient evidence to express an opinion or provide any assurance,

Other Reporting Required by Government Auditing Standards
In accordance with Government Auwditing Standavds we have also issued our report dated January 14,
2015, on our consideration of the District’s intemal control over financial reporting and on our tests of its
complianee with certain provisions of laws, regulations, confracts and grant agreements, and other
matters, The purpose of that reporl is 1o deseribe the scope of our testing of internal control over financial
reporting and comphiance and the results of that testing, and nol 1o provide an opinion on the internal
control over finuncial reporting or on compliance. That reporl is an integral part of an audit performed in
accordance with Governmen! Awditing Standards in considening the hstrict’s inlernal control over
Fnancial reporting and compliance.

— -} .
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January 14, 2015
Oeala, Florda



YILLAGE COMMUNITY DEVELOPMENT DISTRICT NO. 5
Managemen!'s [Mscussion and Analvsis
(UNAUDITED)

September 30, 2014

The Village Community Development District No. 5 (the Dhstrict) management’s discussion and analysis is
designed to (a) assist the reader in focusing on significant Mmancial issues; (B) provide an overview of the
District’s financial activities; and (c) identify changes in the District’s fAnancial position and its ability to address
the next and subsequent vear challenges.

Financial Highlights

#  The assets and deferred outflows of the District exceeded its liabilities and deferred inflows as of Seplember
30, 2014, by $111,986,009 (net position), Of this amount, $10,545 348 of unrestricted nel position may be
used to meet the District’s ongeing obligations to residents and creditors.

e  The Disltriets total nel position decreased by $2,335,208. The depreciation expenses for capitalized fixed
assels as shown on page 26 of this report represent a significant decrease to the asset values, ofTsetting the net
pasition increase resulting from an increase in special assessment revenue. Depreciation expenses arc
provided to reflect the using up over time of the value of items of capital equipment previously acquired, to
allow for the planning of the timely replacement or renovation of these assets when required.

e Al the close of the Fiseal Year, the District’s governmental tunds reported combined tund balances of
12,575,989 a net increase of $1,091,027, compared to the prior vear. Of the total, 3,218,472 is available [or
spending at the Dhstricl’s discretion as unassigned fund balance.

Al the end of the year, unassigned fund balance of the General Fund was $3.218472 or [24.9 percent of total
General Fund annual expenditures, This provides a healthy contingency for unexpected expenditures.

#  The Ddstrict’s tolal long-lerm debl decreased by 52,060,000 during the current Fiscal Year. The decrease
relates (o principal payments made on outstanding revenue bonds during the year ended September 30, 2014,

*  Special assessments are shown as assessments receivable. At the fund level, there is an offsetling line item
for unavailable revenue pertaining to assessments due in future years, which is a deferred inflow ol resources.
Assessments receivable decreased by $2,244 507 during the vear and has a September 30, 2014, balance of
$34,900,232.

Overview of the Financial Statements

This discussion and analysis s intended to serve as an introduction to the Village Community Development
Mhsirict No. 57s basic financial statements, The District’s basic financial statements comprise three components:
1) povernment-wide Mnancial statements, 2) fund financial statements, and 3) notes to the financial statements.
This report also contains other supplemental information in addition to the basic financial statements themselves.

Government-wide financial statements. The government-wide [inancial slatements are designed o provide
readers with a broad overview of the District’s finances, in a manner similar Lo a privale-scelor business. The
Statement of Net Position presents information an all of the District’s assets and delerred outMows compared to
liabilities and deferred inflows, with the difference between the two reported as net posiiion. Over time, incresses
and decreases i1 net position may serve as a useful indicator of whether the financial position ol the Village
Community Development District Ne. 5 is improving or deteriorating,

The Statement of Activities presents infommation showing how the government’s net position changed during
the most recent Fiscal Year, All changes in net position are reported as soon as the underlying event giving rise
to the change oceurs, regurdless of tining of related cash fows, Thus, revenues and expenses are reported in this
statement for some items that will only result 0 cash Nows 0 Tuture fscal periods (e.g., uncollected
BRZCRSINENIS ).

L%



VILLAGE COMMUNITY DEVELOPMENT DISTRICT NO. 5
Management's Discussion and Analysis
{UNAUDITED)

September 34, 2014

Both of the government-wide financial statements distinguish functions of the District that are principally
supported by assessments and intergovernmental revenues (governmental activities) [rom other functions that are
intended to recover all or a significant portion of their costs through user fees and charges (business-type
activities), The povernmental activities of the District include peneral government and debt service. The District
has no business-lype aclivities. The District also has no component unils, as all functions are performed by the
primary povernment,

The government-wide financial statements are provided on pages 9-10 of this report.

The Fund Financial Statements, which report by individual fund, begin on page 11. Traditional users of
povernmental financial statements will find the fund financial slatements presentation more familiar, A flind is a
grouping of related accounts that is used Lo maintain control over resources that have been segregated [or specific
aclivities or objectives. The Village Community Development District No, 5, like other state and local
governments, uses fund accounting 1o ensure and demonstrate compliance with finance-related  legal
requirements. All of the funds of the Diswrict are considered governmental funds. There are no proprietary or
fiduciary funds maintained by the IMstrict. The fund financial statements present information in more detail than
the government-wide financial stalements, Governmental Accounting Standards Board (GASB) Statement
MNo. 34 provides the authoritative guidance on the governmental financial reporting model.

Governmental funds. Governmental funds are used o account for essentially the same functions as
poversmenial activities in the government-wide fnancial statements. However, unlike the rovernment-wide
financial statements, povernmental fund financial slatements focus on wear-rerm inflows and outflows of
spenduble resources, as well as on balances of spenduble resources available at the end of the Fiscal Year. Such
information may be useful in evaluating a government’s near-term financing reguirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is
useful to compare the information presented for governmental fimcds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better understand
the long-term impact of the government’s near-term financing decisions. Both the governmental fund balance
sheet and governmental fund statement of revenues, expenditures, and changes in fund balance provide a
reconeiliation to facilitate this comparison between governmenial finds and governmental activities,

The District maimtains two individual governmental tunds, Information is presented separately in the
governmental fund balance sheet and in the governmental tund statemen! of revenues, expenditures, and changes
in fund balance (or the General Fund and Debt Service Fund, both of which are considered to be major funds.

The District adopts an annual appropriated budget for both its General Fund and its Debl Service Fund. A
budgetary comparison statement has been provided for the General Fund to demonstrate compliance with this
hudger. The basic governmental fund linancial statements can be found on pages 11-15 of this report.

Notes to the Financial Statements
The notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and fund financial statements. The notes can be found beginning on page 16.

Government-wide Financial Analysis

The DMstrict’s net position as of September 30, 2014, and September 30, 2013, were 5111986 million and
S114.321 million, respectively, representing a decrease of approximately 52,335 million, The Distriet’s revenues
for the years ended September 30, 2014, and September 30, 2013, including assessments, donations, and



VILLAGE COMMUNITY DEVELOPMENT DISTRICT NO. 5
Management's Discussion and Analysis
(UNAUDITED}

September 34, 2014

investmenl earnings, were approximately 54.880 million and $4.734 million, respectively. The District’s

expenses for the years ended September 30, 2014, and Seplember 30, 2013, were $7.215 million and $8.602
million, respectively. Table | reflects the summary statement of net position for the current year and prior year.

Tahle 1
Nel Position

Governmental Activitics

September 30, September 30,
2014 2013
Assets:
Current and other assets b 12,637,761 11,516 870
Assessimenls receivable 34,900,232 37144739
Capital assels - nel 1473 81D 103,736,598
Total asscls 148,011,812 152 398 207
Deferred outflows of resources;
Deferred charges on refunding IRRO35 408,188
Liabilities:
Current and other liabilitics S8R, 181 SR5.648
Long-term lia bilities
Due in less than one year [, 310,000 1,305,000
Due in more than one year 34516557 36,504,530
Total liabilities 36,414,738 IRARS,17E
Nel position:
Mt investment in capital assets 65,336,197 0,138,172
Restricted for debt service 35,672,097 41,549 007
Restricted [or capital improvements 432,367 -
Unrestricted 10,545 348 6,633,138
Total net position 3 111,986,004 114,321,217

The largest share of the District’s net position (58,3 percent) relates to net investment in capital assets, Reserves
to pay debt service expenses represent another 31.9 percent. The resources required to repay the debt mwust be
provided annually from assessments, since the capital assets themselves cannot be liquidated to pay the
liabilities. Nel position restricted for capital improvemenls is 0.4 percent of the total net position. The remaining
et position is unrestricted.

Table 2 below reflects the summary statement of Changes in Net Posilion for the current year and prior year.
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Management's Discussion and Analysis
{(UNAUDITED)

Seplember 30, 2014

Table 2

Changes in Net Position

Governmenial Activities

Scptember 340, September 30,
2014 2013
Revenues:
Special assessments 5 4,790,436 4,551,161
Intergovernmental revenue 15,629 151,851
Donated capital . 6,612
Miscellaneous revenue 15,385 ur2
Tnvestment earnings 38489 23,786
Total revenues 4,879,939 4734332
Expenses:
General government services 421,566 BE6O.948
Physical environment 2,030,312 2048495
Transporfation 200,001 203,226
Interest on lomg-term debt 1,299,589 2200419
Depreciation (unallocated) 3262779 3,262,780
Total expenses 7215147 8,601,368
Change in net position 3 {2,335208) (3,867,536)

Revenues

Revenues include special assessments on District landowners for mainienance and debt service, Other revenue
ineludes reimbursements from Sumter County for the District mainlaining county road right-of-ways. Investment
earnings on cash balances held during the year make the final source of revenue to the District.  Special
Assessmen! revenue increased by 8239275 in Fiscal Year 2013-2014 compared to Fiscal Year 2012-2013. The
decrease in intermovernmental revenue resulted from the decision to collect most of the Sumter County road
mainienance reimbursement  directly into the Project-Wide TFund of the Sumter Landing Community
Development District rather than passing it through the numbered Distriets” financial statements,  Investment
eurnings of 38 489 marked an increase of 145.9 percent resulting from increases in money market and short
term bond funds inlerest rates. The anticipation of higher rates sparked by expectations that quantitative easing
would be phased out, led w very defensive positioning in the fixed income market. Further information can be
found in Note 2 of the Notes to Basic Financial Statements.

Expenses

Gieneral government expenses of the District decreased between the past Fiscal Year and the current one by
5463,382, This was due o a one-time increase resulting rom the expensing of the bond issuance expenses as
regquired by GASDE 65 in the prior Fiscal Year, Physical environment expenses are mainly for landscaping,
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Management’s Discussion and Analysis
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September 30, 2014

irrigation, utilities and mainiecnance costs. These expenses decreased 518,183 between the past Fiscal Year and
the current one, Transporlalion expenses, which relate primarily to sbreel lighling electric bills, decreased by
$2,325 from the prior Fiscal Year. Interest on the long-term debt is the amount of interest paid to bondholders
pertaining to the District’s revenue bonds. [nterest expense decreased 5900830 compared to the prior year, The
interest on the long-lerm debt will continue to decrease as the exisling bond issues are paid oft and due to the
lower interest rates on the refunding debt. Depreciation expenses remained stable. Total expenses decreased by
$1,386,721.

Finanecial Analysis of the Government®s Funds

As noled carlier, the District uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements.

Gevernmental Funds. The focus of the District’s governmental funds 18 to provide information on near-term
inflows, outflows, and halances of spendable resources, Such information is useful in assessing the Distriet’s
financing requirements. In particular, enassigred fund balance may serve as a useful measure of a government's
net resources available for spending at the end of a Fiscal Year. As of the end of Fiscal Year 2013-2014, the
District’s governmental funds reported combined ending fund balances of $12,575989, an increase of
51,091,027 in comparison with the end of Fiscal Year 2012-2013. Approximately 23.6 percent of this total
amount, $3,218,472, constitutes unassizned fimd balonee, which s available for spending at the government’s
discretion. The remainder of the fund balance is reserved ar conunitted to indicate that 11 is not available Tor new
spending because it has already been committed ($7.326,876 to renewal and replacement) or restricted
(51,598,274 for debt service and $432,367 to capilal improvements).

The General Fund is the chiet operating fund of the Diswict. At the end of Fiscal Year 2013-2014, unassigned
fund balance was $3.218.472, while total fund balance reached $10.977,715. This represents an increase of
51,044,457, compared to the balance at the end of Fiscal Year 2012-2013. As a measure of the General Fund’s
liguidity, it may he useful to compare both unassigned [und halance and total fund balance to total fund
expenditures. Unassigned fund balance represents 124.9 percent of annual General Fund expendilures, while lotal

fund balance represents 426.1 percent of that same amount.

‘The Debt Service Fund has a total fund balance of $1.598,274, all of which is reserved for the payment of debt
service. The net increasc in fund balance was S46,570. This fund's revenue is comprised entirely of special
assessment proceeds and interest earnings on cash balances,

General Fund Budgetary Highlights

During the year, there was no increase in the revenue or appropriations budgeted for the General Fund between
the original and Anal budget.

Capital Asset and Debt Administration

Capital Assets. The District’s capital assels as of September 30, 2014, and September 30, 2013, amounled o
$100,473.819 and S103,736,598, respectively. These amounts are net of accumulated depreciation, and include
land and improvements. Depreciation expenses of $3,262.779 occurred between September 30, 2013, and
September 30, 2014, There were no capital assets added during the 2013-2014 Fiscal Year, Additional
information regarding the District’s capital asscls can be found in Note 3 of the Motes (o the Basic Financial
Statements.
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September 30, 2014

Long-term Debt. As of September 30, 2014, and September 30, 20013, the District had long-term dehbt
outstanding of $35,826,557 and 537899 530, respectvely. Debt principal of 52,060,000 was retired, All of the
debt is special assessment debt and 15 secured solely by special assessment revenue sources, Outstanding long-
term debt includes preminms on the bond refundings from Fiscal Year 2013, Those premiums are amortized
during the life of the bond. During the current Fiscal ¥ear, S12.973 of thal premium balance wias amortized.
Additional information regarding the Distriet’s long-tenm debl can be Tound in Nole 4 of the Notes to Basic
Financial Statements.

Economic Factors and Next Year's Budgets and Rates

* [he unemplovment rate in Sumter County where the District is located was 5.1 percent in Seplember
2014 which is a decrease from a rate of 3.7 percent a vear ago. This compares favorably with the State’s
average unemployment rate of 6.1 percent and is below the national average rate of 5.9 percent,

« [nflaticnary trends in the area are comparable to national indices. The national Consumer Price Index
(CPI)y annual increase for all urban consumers increased from 1,18 percent i September 2013 to 1.66
percent in September 201 4.

These Taclors were considered in preparing the Districts” budget for the 2014-2015 Fiscal Year. Total annual
revenues are projected to decrease by $11.280 in the Fiscal Year 2014-2015 General Fund budpet compared to
the final Fiscal Year 2013-2014 budget, This decrease primarily resulls from a refund in Fiscal Year 2013-2014
that is not expected in Fiscal Year 2014-2015. Total Fiscal Year 2014-2015 General Fund expenditures are
projected to increase by 3897 compared to the Fiscal Year 2013-2014 Bnal budget,

Requests tor Information

The Distriet’s financial statements are designed to present users (residents, taxpayers, customers, investors and
creditors) with a general overview of the District’s finances and to demonstrate the District’s accountability, [T
you have any questions about the report or need additional financial information, contact the Village Community
Development Districts, Finance Department at Y84 Old Mill Run, The Villages, FL 32162; Telephone (352) 733-
0421,



VILLAGE COMMUNITY DEVELOPMENT DISTRICT NO. 5

Assels
Cash and cash equivalents
[nvestments
[ntcrest receivable
Due from other governments
Assessiments receivable
Capilal assels, net
Non-depreciable
Depreciable, net of depreciation

Total assets

Deferred outflows of resources
Deferred amount on debt refunding

Liabilities
Accounts payable
Due to other governmenls
Accrued interest payable
Long-term debt:

Due within one year

[Jue in more than one year

Total liabilities

Net Position

Net investment in capital asscts
Restricted for debt service
Restricted for capital improvements
Unrestricted

Tolal net poesition

Statement of Net Position
September 30, 2014

See gecompanying notes to basic financial slalements.

4

CGovernmental
Activilies

3,455,440
9,144,330
28

37,963
34,900,232

1,733,022
98,740,797

148,011,812

388,935

20,005
41,767
326,409

310,000
34,516,537

26,414,738

65,336,197
15,672,097

432,367
10,545,348

111,986,009
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VILLAGE COMMUNITY DEVELOPMENT DISTRICT NO. 5
Balance Sheet — Governmental Funds
September 30, 2014

Dbt
Ceneral Servicc Total
Assels:
Cash and cash equivalents b 1,857,184 598,256 3,455,440
[nvestments 9,144,330 - 9,144,330
[nterest receivable LD 1% 25
Due from other governments 37,963 - 37,0963
Assessmenls receivable - 34,900,232 34,900,232
Total assets [ 1039487 36,498 506 47,537,993
Liabilities:
Accounis payable 20,003 - 20,005
Due to other zovernments 41,767 - 41,767
Total liahilities 61.772 - 61,772
Deferred inflows of resources;
Unavailable special assessment revenue - 34,900,232 34,900,232
Fund balances:
Restricted for debt service - 1,598,274 1,598,274
Restricted for capital improvements 432 367 - 432,367
Committed [or renewal and replacement 7.326,876 - 7326870
Unassigned 3.218.472 - 3218472
Teal Tund balances 10,977,715 1,598,274 12 575 989
Total liabilities and fund balances b 11,039,487 16,498,506 4'.-‘,53?;.493

See accompanying notes to basic financial statements,



VILLAGE COMMUNITY DEVELOPMENT DISTRICT NO. 5
Reconcilialion of the Balance Sheet — Governmental Funds to the Statement of Mel Position

September 34, 2014

Tatal fund balunces, governmental funds

Total net position repotted for governmental aclivitics in the
statement of net position is different because:
Capital assets used in governmental activities are not financial
resources and therefore are not reported in the funds:
Capital assets
Less accumulated depreciation

[omg-term labilities are not due and payable in the current
period and therefore are not reported in the funds:
Special assessment revenue bonds
Including: Deferred amount on bond refunding
{to be amorlized as an increase in interest expensc)
Accrued inlerest payvable
Unavailable special assessment revenue reported in the funds is

added to the balance of net position restricted for debl service
L relflect the revenue as recorded when the tolal assessment

is levied.

Met position of governmental activities

See accompanying noles to basic linancial statements,
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131,316,225
(30,842 406)

(35,826,557)

388,935
{526,409)

12,575,988

100,473,519

(35964031}

34,900,232

111,986,009




VILLAGE COMMUNITY DEVELOPMENT DISTRICT NO, 5
Statement of Revenues, Expenditures and Changes in

Fund Balances - Governmental Funds

Year Ended Sepramber 30, 2014

Eoevenues:
Special assessments b}
[nterpovernmental revenue
Miscellaneous revenue
[nvestment earnings
Total revenues
Expenditures:
General government services
Physical environment
Transportalion
Debt service:
Principal
[nterest
Miscellaneous Bond Expense
Total expenditures
Lxeess (deficiency) of revenues
over expenditures

Chher financing sources {uses):
Transfer in {out)

Total other (nancing sources {uses)
Met change in fund balances
Fund halances, al bemnning of vear

Fund halances, at end of year b

See accompanying notes to hasic financial slalements.

Debt
Creneral Service Total

2099119 3,935,824 7.034,943
15,629 - 15,629
15,385 - 15,385
538,169 320 58,480
3,188,302 3,936,144 7024 446
344,000 73017 418,016
2,030,312 - 2,030,312
200,901 - 200,901
- 2,060,000 2060, 000
- 1,324, 6 () 1,320, 6k
- 3,550 3,550
2,576,212 3,457.207 6,033,419
12,000 478,937 1,091,027

432367 {432.367) -

432,367 {432.367) .
1,044,457 46,570 1,091,027
0,933,258 1,551,704 11,454,962
10,977,715 [,598.274 12,575,989




VILLAGE COMMUNITY DEVELOPMENT DISTRICT NO. 5
Reconciliation of the Statement of Revenues, Expenditures, and Changes in
Fund Balances — Governmenlal Funds to the Statement of Activities
Year Ended September 30, 2014

Mel change in fund balances — total governmental funds 5

Amounts reported for governmental activitics in the statement of
activities are different because:

Governmental funds report capital outlays as expenditures.
However, in the statement of activities, the cost of those assels
is capitalized and allocated over their estimated useful lives as
depreciation expense. This s the amount of depreciation expense
in the current period.

Depreciation expense

Some expenses reported in the statement of activities do not
require the use of current financial resources and theretore are
not reporled as expenditures in governmental funds:

Change in acerued inlerest payvable 27,331
Amaortization of deferred amount on bond refunding {19,252)
Amortization of bond premium 12,972

Governmental funds report special assessment debt service

revenue when collected, however, in the statement ol activities

the revenue is recorded when the total assessment is levied.
Deferred assessment revenue as of September 30, 2014 34,900,232
Delerred assessment revenue as of September 30, 2013 (37,144, 7307

Repavmenl of long-tenn lahilities is an expenditure in governmental
funds, but the repayment reduces long-term liabilities in the
Statement of Net Position.

Principal pavments

Change in nel position of governmental activities 3

See accompanying notes to basic financial statements.
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L.09L.027

(3,262,779}

21,051

(2,244,507)

2,060,000

{2,335,208)




VILLAGE COMMUNITY DEVELOPMENT DISTRICT NOL 5
Statermnent of Revenues, Expenditures and Changes in
Fund Balances - Budger and Actual
General Fund
Year Ended Seplember 30, 2004

Budgeted Amaunt Actual Variance with
{‘n‘[glnnl Final Amounis final budget
[evenues:
Special assessments, charges for public services b 3,090,250 3,090,230 3098119 5,869
Local govermment unit granl, transporalion 15,629 15,620 15,629 -
Shared revenues from other local governiments 11,280 11,280 11,280 -
Other peneral government charges and foes - - 4,105 4,105
[nvestment earnings 3,500 5,500 38,160 52,069
Tuolal revenues 3,122,650 3,122,659 3,188,302 65,341
Expendilures;
Personne] services 17,258 17,243 12,732 4,531
Professional services 314,970 J1d 970 308,244 6,724
Accounting and auditing 13,654 15,654 14,403 1.251
Other contractual services 2,297 2247 HLK [.679
Travel and per diem 5,000 5,000 2,204 2,704
Communicarion and freight T N 48 32
Ltility servives 242,500 242,500 228,668 13,8322
Rental and leases 00 00 - S0
Insurance 5,950 3,954 3 40K 542
Fepairs and maimtenancelandscape 497 400 497 275 345,062 148,712
Printing and binding F00 300 33 467
Cther current churges 1.655.5%18 | 6535918 La54,307 1,551
Operating supplies 300 300 715 (213)
"Taotal expenditures 2, 758547 2758547 2570212 182,135
Cxeess of revenues
over expenditures Ahd 112 Ahd 112 Gl 2 080 24T 978
Chher finaneing sources;
I'ransfers in JET ANK 238,408 432,367 193,959
I'ransfers in {out) (2, K00L000) { 2 B00.000 - 2,800,000
Tesal other financing sources {2, 800,000 {2,800.000) 432,367 2 UL g5
Met change in fund balance (2,435 HEE) {2,435 8EE) 1044457 1,241 937
Fund balance, beginning 9,433,258 933,258 0833258 -
Fund balance, ending, % 7.497 570 7,497 370 10977715 a.241.937
Sew aeeompanying notes o basic finaneial stitements,
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VILLAGE COMMUNITY DEVELOPMENT TMSTRICT NOL 5
MNates to Basic Financial Statements
September 30, 2014

Summary of Significant Accounting Policics

fi)

Repariing Entity

Village Community Development District No. 5 {the THstricl) was cstablished in 2002 for the
purpose of planning, financing, constructing, operaling, and maintaining cerlain community-
wide intrastructure for a community development distriel located entirely within Sumter
County, Florida, The District was created by Sumter County Commission Ordinance No. 02-
{}5 pursuant to the provisions of Chapter 190005, Florida Siatutes, and operates within the
criterin established by Chapter 190. The District is governed by a five member Board of
Supervisors. As of September 30, 2014, each member of the Board of Supervizors is an elected
resident of the District.

The District boundary consists of approximately 1,407 acres in the northeast corner of the
county. Development includes construction of 6,399 residential units. The land within the
District iz part of the active adult reticemen! community known as “The Villages”. The
Willapes consists of approximately 22.60[ acres spanning the borders of Lake, Sumter and
Marion Counties, City of Wildwood, City of Truitland Park and the Town of Lady Lake,
Florida, and when fully developed is expected to include approximately 58,789 residences and
111,699 residents. The Villages of Lake-Sumter, Inc. was the developer and initial owner of
the property within the District.  All of the residential units in Village Community
Development District No. 5 have been completed by the developer and sold to the current
residents of the District, The Villages continues to be developed by the developer, a family-
owned business established for the single purpose of developing The Villages. Most current
development 15 being performed in District Nos, 10 and 11 south of District Mo, 5.

The financial statements of the District have been prepared in conflormity with ULS. Generally
Accepted Accounting Principles (GAAP) as applied to governmental units. The Governmental
Accounting  Standards Board (GASB) is the standard-setting body for cestablishing
govermmental accounting and financial reporting principles. The Ddstrict's more significant
accounting policies are described below.

Thete are no component units that arc legally separate from the District. There are fourteen
Community Development Districts (CDI3) in the tolal structure of The Villages, each being a
separate government entity established pursuant (o Chapler 190, Florida Statutes,

The Developer has formed the Tollowing commumity development districts;

e Village Center CDD (Take, Marion and Sumter Counties) — This CDD provides water
and sewer wlility services, recreation and security services, and tire protection and
paramedic services o the residents, The cost of operations is funded by amenity and
utility Tees that residenls pay monthly, This CDD also provides for the maintenance
of commmon arcas and roadways Tor the commercial areas within the CDD boundaries.
The cost of mainlenanee in the commercial areas is funded through commercial
malnlenance assessmenls,

o Sumler Landing CDD {Sumter County) - This CDD provides recreation and security
services 1o Lhe residents, The cost of operations is funded by amenity fees that
residents pay monthly, This CD also provides for the maintenance of common areas
and roadways for the commercial areas within the CDD boundaries. The cost of

16



VILLAGE COMMUNITY DEVELOPMENT DISTRICT NO. 5
Notes to Basic Financial Siatements
September 30, 2004

(1) Summary of Significant Accounting Policies (continued)
fe) Reparting Entity {continued)

maintenance in the commercial areas is funded through commercial maintenance
assessments.

¢ Brownwood CDD (Sumter County) — This CDD was newly established in June 2012
by the City of Wildwood, Florida and 15 located at the southern end of The Villages,
This CD provides Tor the mainlenance of common arcas and roadways for the
commercial areas within the CDI boundaries,  The cost of maimilenance in the
commercial areas is funded through commercial mainlenance assessments as the new
downiown area builds out.

*  Village CDD No. | (Sumter County) — This CDI¥s boundary consists of
approximately 993 acres in the northeast corner of the county., The development
included construction of 3 420 residential units.

«  Village CDD No. 2 (Sumter County) — This CDIXs boundary consisis of
approximately 990 acres in the northeast corner of the county. The development
included construction of 3,668 residential units.

*  Village CDD No. 3 (Sumter County) — This CDDN's boundary consists of
approximately 894 acres in the northeast corner of the county. The development
included construction of 3,762 residential units.

s  Village CDD No. 4 (Marion County) — This CDD’s boundary consistis of
approximately [, 186 acres in the southern portion of the county. The development
included construction of 5,132 residential units.

+  Village CDD Mo. 5 (Sumter County) — This CDD’s boundary consists of
approximately 1407 acres in the northeast corner of the county. The development
included construction of 6,399 residential units.

s  Village CDD MNo. 6 (Sumter County) — This CDD's boundary consists of
approximately 1497 acres in the northeast corner of the county. Planned development
included construction of 6,697 resudential units of which 1 remains unsold as of

September 30, 2074,

o  Village CDD No. 7 (Sumicr Counly) — This CDDs boundary consists of
approximately 976 acres in the northeast corner of the county. The developmenl
included construetion of 4,763 residenual units,

e Village CDID No, B (Sumier Counly) This CITYs boundary  consisis of
approximately 1,098 acres in the novtheast comer of the countly, Planned development
includes construction ol 5,193 residential unis, Construction s now complete with
127 unsold and being used as lhifescyle preview homes by the Developer,

s illape CDD Moo 9 (Sumter County) This COIYs boundary consists of
approximately 1,280 acres in the northeast corer of the county. Planned development

includes construction of 5,376 residential units. Construction is now almost complete
wilh 37 remaining unsold as of September 30, 2014,

17
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VILLAGE COMMUNITY DEVELOPMENT DISTRICT NO. 5
Moes to Basic Financial Statements
September 30, 20004

Summary of Significant Accounting Policies (continued)

fa)

(b)

Reporting Entity (continued)

*  Village CDD Noo 10 (Sumter County) This CDD's boundary consists of
approximately 1,388.8 acres in the northeast comer of the counly, Planned
development includes construction of 6,639 residential units, Construction is now
underway with 2,489 homes closed as of September 30, 2014,

e Village CDD Mo, 11 {Lake County) This CDD's boundary consists  of
approximately 693 acres in the city limits of Fruilland Park in the western portion of
Lake County. Planned development includes construction of 2,050 residential units.
The infrastructure assessment bonds were issued on November 14, 2014, and achve
development has begun.

Certain of these community development districts have issued special assessment revenue
bonds to finance various infrastructure improvements in their respective houndaries that are
secured by special assessments levied on benelfited lands in cach district. It is anticipated that
additional infrastructure improvements within The Villages will be undertaken by these
community development districts and‘or community development districts that will be created
in the future, for which special assessments may be imposed on residences in The Villages and
lands owned by the Developer.

[n addition to the above there is one dependent district of Sumtler County that is part of the
family of Districts that comprise the local government of The Villages.

e North Sumter County Utility Dependent District (NSCUDD) (Sumter and Marion
Counties) — The dependent district was established in July 2010 to manage and
finance basic potable water, wastewaler Ireatment and reclaimed water services Tor
approximately 7,721 acres of land located in unincorporated Sumter County in The
Villages, Florida. The Disirict was created on July 13, 2010, by Sumter County,
Florida, in Ordinance No, 2010-10, pursuant to lhe provisions of Chapter 189 of the
Flovida Stamtes, and operates within the eriteria established by Chapter 189, The
service area of WNSCUDD was expanded o melude solid waste collection services for
the entire Sumter County porlion of The Villages. The City of Wildwood and Marion
County entered inlo interlocal agreements with the District on MNovember 20, 2012,
authorizing the District to provide solid waste collection services in portions of their
jurisdictions, including Brownwood District and District Mo, 4.

Basic Financial Statements

Government-wide and Fund Financial Statements

The basic financial statements include both povernment-wide (based on the District as a
whole) and fund finaneial statements. The government-wide financial statements (i.e. the
statement of nel position and statement of aclivities) report information on all of the non-
fiduciary activities of the Dsricl, For the most part, the effect of internal activity has been
removed From these stalements,

The financial reporting model focus is on either the Distriet as a whole, or major individual
funds. The government-wide Statement of Met Position reports the povernmental activities of
the District (a) on a government-wide basis and (b) on a full accrual basis, using the economic
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VILLAGE COMMUNITY DEVELOPMENT DISTRICT NO. 5
Motes to Basic Financial Statements
September 30, 2014

(1) Summary of Significant Accounting Policies (continued)

(b}

fe)

Basic Financial Statements {eontintied)

Government-wide and Fund Financial Slatements (continued)

resources measurement focus, which incorporates long-term assets and receivables as well as
lemg-lerm debt and obligations. The Statement of Net Position also addresses deferred inflows
and delerred outflows, The statement of activities reflects the expenses of the District, which
are offset by revenues. Program revenues are delined as charges For services, operating grants
and contributions, and capital grants and contribulions directly associated with a given
function.

The District’s major funds are presented in separate columns on the fund financial stalements,
The definition of a major fund is one that meets certain criteria set torth in GASB 34. The
Gieneral Fund and the Debt Service Fund meet this definition and are designated as major
funds. The District has no non-major funds.

Net fnvestment in capital assets 15 intended to reflect the portion of net position which 1
associated with capital assets net of accumulated depreciation less outstanding capital asset
related debt,

Restricted net position 15 assets that have third party (statutory, bond covenanl or granting
agency) or enabling legislation limits on their use. The Disirel would typically use restricted
assets first, as appropriate opportunities arise, but reserves the right to selectively defer the use
thereof to a future project or replacement equipment acquisition.

Unrestricted net position represents net position nod ineluded in net investment in capital
assels or restricted net positon.

Measurement Focns, Basiv of Accounting and Financial Statement Presentation

The povernment-wide financial statements are reported using the economic resources
measurement focus and the acorual basis of aceounting. Revenues are recorded when earned
and expenses are recorded when a liability is incurred, regardless of the tming of related cash
tlows, Assessments are recognized as revenues in the vear in which the related debi is 1ssued
and the assessments established.

Governmental Tund [inancial stalements are reported using the current financial resouwvces
measurenent focus and the modified acerual basis of accounting, Revenues are recognized as
soon as they are both measurable and available, Revenues are considered to be available when
they are collectible within the current period or soon enough thereafier to pay liabilities of the
current period. TFor this purpose, the Thstricl considers revenues 1o be available if they are
collected within 60 days of the end of the current Gseal period, Expenditures generally are
recorded when a lahility is ineurred, as under acerual accounting, However, debt service
expenditures are recorded only when payment 15 due.

Governmental funds report fund balances either as non-spendable or spendable. Spendable
balunces are further classilied as restricted, committed, assigned or unassigned, based on the
extent to which there are external or internal constraints on the spending of these fund
balances. A discussion of each is as follows:
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VILLAGE COMMUNITY DEVELOPMENT DISTRICT NO. 5
Motes to Basic Financial Statements
September 30, 2014

Summary of Significant Accounting Policies (continued)

foi

(d)

Measurement Focus, Basis of Aceounting and Financial Statement Presentafion
feontinged)

Nen-spendahle: Resources that cannot be spent such as [or invenlories.
Restricted: Bulances that only can be spent for specific purposes imposed by external sources.

Committed: Resources that can only be spent for purposes established by the highest decision
making authority in the povernmenl.

Assigned: Amounts designated for specific purposes, but does not meet the crileria 1o be
designated restricted or committed.

Ungssizmed: The residual classification for all remaining funds not contained in other
classificalions.

The District does not cutrently use Non-spendable or Assigned categories of fund balance. All
Restricted tund balances relate to external debt service restrictions. The Board of Supervisors,
the highest decision making authority of the District, approves the establishment, increase and
reduction in Committed fund balances by budget resolutions and amendments, All other fund
balances are Unassizned, Restricted and Committed fund balances are always used first for the
purposes for which they are designated. Changes to this practice require prior Board of
Supervisors approval. A minimum fund balance amount has not been formally adopted.

The following are the District’s major governmental funds:

General Fund

The General Fund is the operating fund of the District and is used e account for all (inancial
resources of the general government except those reguired to be aceounted Tor in another Tund,
Debt Serviee Fund

The Debt Service Fund is used to account for the accumulation of resources for, and payment
of, general long-term debl principal, interest and related costs,

The District has no non-major governmental funds,

Budgetary Data

Legal authority and control are established in accordance with Section 190.008, Forida
Statures, Annual budgets, as well as subsequent amendments, are adopted and approved for the
General Fund and Debt Service Tund by the Board of Supervisors, Budgets are adopted on a
basiz consistent with GAAP, All budget amounts presented in the statements reflect the
original budgel and the amended final budget.
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Summary of Significant Accounting Policies (continucd}

fe)

Assets, Liabilities, and Net Position or Equity
1. Deposits and Investments

The Districl’s cash and cash equivalents are considered to be cash on hand, demand deposits,
and short-tern investments with original maturities of three months or less from the date of
acguisiion,

e Money Market Murual Funds

¢ Demand Deposits
»  Florida State Board of Administration, Florida Prime'™

The money market mutual funds are stated at cost which approximates fair value.

In May 2008, the District transterred amounts approximately equal to its long-lerm reserved
tund balances (less debt service reserves maintained with the bond tustee) into the Florida
Municipal Investment Trust (FMIvT) operated by the Florida League of Citics. The
investment was placed into the FMIvI's 1-3 Year Iligh Quality Bond Fund. In December
20010, approximately half of the balance in the FMIvT account was sold and the proceeds were
invesled in the Florida Local Government Investment Trust sponsored by the TFlorida
Association of Countics and the Florida Association of County Clerks. This transfer was made
lo Turther diversily the investment portfolio of the District and to improve liquidity. The
investment in both pools is evidenced by shares which are marked to market monthly.

2. Capital Assets

Capital ussets are reported in the government-wide financial statements. As defined by the
[Disirict, capital asscls are assets with an initial, individual cost of more than $5,000 and an
calimaled vselul life in excess of one year. Such assets are recorded at historical cost or
estimaled historical cost i€ purchased or comstructed. The District values and records donated
capilal assets al the estimated Tair value of the ilem at the date of 1ts donation.

The cost of normal maintenance and repairs that do not add to the value of the assel or
materially extend assets’ lives are not capitalized.

Depreciation of capital assets is computed using the straizhl-line method and is recorded in
general government expenses in the Distriet’s Statement of Activities, Estimated useful lives
of the assers are as follows:

Improvements other than buildings and structures 40 vears
Furniture and equipment 5-10 vears

3. Bond lssuance Costs

In the government-wide financial statements, long-term debt and other long-term ohligadons
are reported as liabilities in the applicable governmental activities Statement of Net Position.
Bond premiums and discounts, are deferred and amortized over the term of the bonds using the
straight-line method, which approximates the eftective interest method. Bonds payable arc
reported net of the applicable bond premium or discount,
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Summary of Significant Accounting olicies (continued)

fe) Assets, Liabilities, and Net Position or Equity {contived)

3. Bond Issuance Costs {confinued)

In the fund financial statements, povernmental fund tvpes recognize bond premiums and
discounts, as well as bond issuance costs, during the period when the debt is issued. The face
amount of debt issued is reported as other financial sources. Premiums are reported as other
financial sources, while discounts are reported as other financial uses, lssuance costs are
reported as other debt services expenditures.

4. Assessments
Bond Assessments

The bond debt is repaid from the proceeds of an assessment levied by the District’s Board of
Supervisors. The levy is in the form of non-ad valorem special assessment that will have a lien
against properlies, within the boundary of the District, that receive special benefits from the
infrastructure improvements Onanced by the bonds, These assessments may be prepaid in
total or annually as non-ad valorem special assessments, The bond assessment revenue and
the debt serviee setivily are accounted for in the Debt Service Fund.,

Muaintenance Assessments

Inn addition to the assessment Tor the repayment of bond obligations, the Distriel has levied an
assessment for the maintenance of the infrastructure and the operations of the District. This
assessment 15 a part of the General Fund’s annual budget. The maintenance assessment
revenue 1s classified as program revenue and is accounted for in the General Fund.

Assessment Methodology

The assessment methodology consists of tive steps. First, the District engineer determines the
costs for all District improvements needed. Second, the assessable acres that benefit from the
District’s infrastructure improvements are determined. Third, the District Financial Advisor
and Underwriter estimate total funding needed to acquire and/or construct the infrastructure
improvements, Fourth, this amount is divided equally among the benetited properties on a net
assessable acreage basis. Finally, as land is platted, the debt on each assessable acre is
allocated to each residential unit. This methodology is applied to both the bond and the
maintenance assessments.

Billing / Colfection of Assessments

The Distriet has entered into an agreement with the Tax Collector of Sumter County, The
assessments are placed on the county property tax bill as a non-ad-valorem assessment. It is
collected by the county under the uniform tax collection process and then remitted to the
Dhistrict,
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VILLAGE COMMUNITY DEVELOPMENT DISTRICT NO. 5
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Summary of Significant Accounting "olicies (continued)

i Implementation of Governmental Accounting Standords Statements

GASB 65, which was effective for the Fiscal Year ending Seplember 30, 2014, was early
implemented during the last Fiscal Year, ending September 30, 2013, There are no other
GASB standards that are effective with the current Fiscal Year that were applicable to the
District and required Fiscal Year 2014 implementation.

() Use of Extimates

The management of the District has made a number of estimates and assumptions relating to
the reporting of assets and liabilities and the disclosure of contingent assets and liabilities to
prepare these financial slatements in conformity with GAAP, Examples of major areas where
estimates are used inelude the estimate for useful lives of land improvements, Actual results
could differ from those estimates,

Deposits and Investments

As of September 30, 2014, the District had the following deposits and investments:

Weighted
IFair Value at Average
September Maturity Credit
Deposits and Investment Type 30, 2014 {Days) Rating
Demand Deposils, CFB ) 211,721 1.0 e
State Board of Administration, Florida Prime'™ [.A45463 300 AAAm
1.5, Bank Money Market Mutual Funds, Federated 1,598,250 449.0 AAAmM
Florda Local Government Investment Trust 4,008,552 66,3 AAATRI
[-3 Year High Quality Bond Fund, FMIVT 4,175,778 5439 AMAND
Total Far Value % 12,599,770

Portfolic Weighted Averape Maturity {WAM} 433.5

Interest Rate Risk. Interest rate risk exists when there is a possibilily that changes in inlerest rates
could adversely affect an investment’s fair wvalue. GASDB 40 requires thal inlerest rate risk be
disclosed using one of the five approved methods. The Ove methods are: scomented time
distribution, specific identification, Weighted Average Maturily (WAM), duration, and simulation
model. The District has used the WAM method in the above chart, In accovdance with the District™s
investment policy, the government manages ils cxposure to decline in [air values by limitng the
WAM of its investment portfolio to less than three vears. The WAM on September 30, 2014, was
453.5 days.

Credit Risk, GASB 40 requires disclosure of eredit quality ratings for investments in debt securities
as well as investmenls in external invesiment pools, money market funds, and other pooled
investments of fixed income sceuritics, Investimenls may be aggrepated by ratings categories within
the disclosure. Ratings are sct by nationally recogmized statistical rating organizations (Fiteh,
Muoody's, and Standurd and Poor’s (S&PY). Fitch provides the ratings for FMIVT, while S&P
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Deposits and Investments (continued)

Credit Risk fcontinied)

provides the ratings for the U.S. Bank money market funds maintained with Federaled Prime Funds

I bt

and the State Beard of Administeation, Florida Prime ™,

Operating cash is maintained with Citizens First Bank, an authorized Pubhic Depository, pursuant to
Chapter 28(), Florida Statutes.

The District’s cash equivalents and investments consist of funds placed with Tour entitics:

The State Board of Administration, for participation in the Local Government Investment
Poal (Florida Prime"™) created by Section 218,415, Florida Statues. This investment pool
operates under investment puidelines established by Section 21547, Florida Statules. The
District’s investments in Florida Prime™, a Securities and Tixchange Commission Rule

2aT-like external investment pool, are reported at Gair value which is amortized cost,

Trust balances related o resimeted debt service accounts are maintained with 1S, Bank
and are invested in Federated Prime Cash Obligations Fund, a AAAm rated money market
mutual funds,

The District also has investments consisling of funds placed with the Florida League of
Cities, Inc. for participation in the Florida Municipal Investment Trust (TMIVT)
investment pool, The pool is an authorized investment consistent with Section
218.415(16)(n), Florida Stalutes and the District’s investiment policy. The District owns
shures in the 1-3 Year High Quality Bond Fund, a pool operated by the FMIvT, GASB 31
requires all governments to mark 1o market the unrealized gains and losses incurred in its
investments. As of September 30, 2014, the FTMIVT had an unrealized gain of $24,402. The
realization of the gain will only occur from the future sale of underlying shares in the
FMIVT,

The proceads from the sale of FMIvT shares in December 2000 were invested in shares of
the Florida Local Government Investment Trust (FLGIT) operated by the Florida
Association of Counties and Florida Association of County Clerks. The pool i an
autharized investmen! consistent with Scetion 218.415(16)a), Florida Statutes and the
District’s investment policy. The transfer was done to further diversify the District’s
investment portfolio and improve Hguidity, FLGIT recognized an unrealized gain of
$30,433 during Fiscal Year 2013-2014, The realization of the gain will only oceur from
the future sale of underlying shares in the FLGIT.

In total, the District recognized investment carnings of 838 488 during the Fiscal Year.

Concentration of Credit Risk. The District’s investment policy requires the diversification of its
investiment portfolie. Investments may be diversitied by:

Limiting investiments to avoid over-concentration in securities from a specific issuer or

business sector;

Limiting invesiments in securities with higher credit risks;

Investment in securities with varying maturities; and
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Deposits and Investments (continued)
Concentration of Credit Risk (continued)

= Continuously investing a portion of the portfolio in readily available funds, such as the Local
Government Investment Pool, money market funds, or overnight repurchase agreements to
ensure the appropriate liquidity is maintained lo meel ongoing obligations,

Crstodial Credit Risk-Deposits. Tn the case of deposits, this s the risk that in the event of a bank
failure, the District’s deposits may not be returned 1o it The District invests its operating cash solely
in Guaranleed Public Deposilorics thal meel the requirements of Chapter 280, Florida Statutes. In
addition to protection of up to F250L000 Tor its deposits with a single bank being provided by the
Federal Deposit Insurance Corporation (FRIC), the Thstrict’s deposits are provided an extra level of
security afforded by using a public depository that meets the requirements of Chapler 280, This
includes the provision by the public depository of collateral based on the amount of public deposits
maintained at the institution and the ability of the State of Florida to levy other public depositories
for shortages in collateral in the event of the failure of a public depository, The Citizens First Bank is
a Guaranteed Public Depository.

Custodial Credit Risk-Trnvestments, For an investment, this 15 the risk thatl, in the event of the failure
of the counterparty, the District will not be able to recover the value of its investments or collateral
securities that are in possession of an outside party. All investments are held in the name of the
Diztrict by a custodian or a Trustee for the Distriel.

Investment Policy

The District is authorized to invest in those financial instruments as established by the Investment
Policy of the District. This policy allows investments authorized under Flovida Staduies 218415,
amended to include Repurchase Apreements and prohibiting derivative type investments. The
authorized investments consist of!

«  The Local Government Surplus Funds Trust Fund or any intergovernmental invesimen! pool
authorized pursuant to the Florida Interlocal Cooperation Act as provided in Secuon 163,01,
Florida Stalutes.

*  Securities and Exchange Commission registered money market mutual funds with the
highest credit quality rating from a nationally recognized rating agency.

«  [nrerest-bearing time deposits or savings accounts in qualified public depositories as delined
in Section 280.02, Florida Statutes.

#  Direct obligations of the United States Treasury,

e  T[ederal agencies and instrumentalitics.

*  Repurchase agreements with financial institutions approved as public depositors, provided
that the underlying collateral consist of obligations of the United States Government, its

apgencies and instrumentalities. The repurchase agreement shall be collateralized equal to at
least 102 percent of the value of the District’s investment,

T
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(3) Capital Assets

Capital asset activity for the vear ended September 30, 2014, was as tollows:

Beginning Ending
balance Increnses Decreases balance
Crrvernmental acenrtics:
Aasets ool being depreciated:
Tand 5 1730 5 . 1,733,022
Assets bemy depreciated:
Improvements ather than buiklngs 124,583,243 - - | 29,353,203
Less aceumulated depreciation for;
Improvements ather than buiklings (27,579,627 (3,262,774) - {30,842,400)
Taral asscts being
depreciated, net [02003 570 (3,262,779) - R L
Covernmental activities,
capital assets FoOI02 736598 (3,262,770 - 10473819

(4) Long-term Debt

Long-lerm debt consisied of the following as of September 30, 2014
F14.790,000 Special Assessment Revenue Bonds, Scries 2013
{Phase 1) principal nstalliments ranging from 5535000 (o
$1,000,000 through May 2033 in accordance with the
redemption schedule, Interest is due semi-annually on My 1
and Movember 1 of each vear until redemption or maturity.
Interest rates range from 3.0% to 4.0%. b 13,955,000

$22.940.000 Special Assessment Revenue Bonds, Series 2013
{Phase 2) principal instaliments ranging from $773,000 to
$1,500,000 through May 2034 in accordance with the
redemption schedule. Interest is due semi-annually on May |
and November 1 of cach year until redemption or maturity,

Interest rale range from 3.0% to 4.0%, 21625000
Total kmg-term bond debt 35,580,000
Plus unamortized bond premivm 246,557
Less current installments of bonds payable {1.210,000)
Fevenue bonds payable less current mstalliments 5 34,516,557

The Special Assessment Revenue Bonds are secured by a lien and pledge of revenues under the
indentures, which are derived by the District through levy and collection on land within the District
specifically benefited, These bonds are additionally secured by amounts on deposit i the funds and
accounts created pursuant to the indentures, The annual requirements to amortize the principal and
interest of all revenue bonds payable as of September 30 of each year are as follows;
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(4) Long-term Debt (continued)

Fiscal Year ending September 30, 2014:

Principal Interest Tolal
Fiscal year ending September 30,
2015 S 310,000 [,263,381 2,573,381
2016 1,355,000 1,224 (81 2579081
2017 [, 350,000 1183431 2,573,431
2K | 430,000 1,141,731 2,571,731
2014 | A4S0 HHD 1,098,831 2588 831
2020-2024 B RS000 4712356 12,897 356
2025-20249 9705 000 3238475 12,943,475
2030-2034 [{L715,000 1,240,000 11,955,000
Total $ 35,580,000 15,102,288 50,682,284
Changes in Long-tevm Debt:
Beginning Ending Due within
balance Additions Reductions balance one year
Governmenlal activities:
Bonds payahble 37640000 - 206400 35.580,000 1,310,000
I"lus bond discounts and
less hond premiums 259,530 - 12,973 246,357 -
Crovernmental activitics
Long-term debt 37899330 . 2072973 35,826,557 1,310,000

Pledged Revennes

The District has pledged certain benefit speeial assessment revenue o pay the principal and interest
an special assessment bonds issued to pay for infrastructure improvements, These special assessment
revenue bonds were outstanding on September 30, 2014, as shown below, The table reports the
revenues pledged for each debt issue, the amounts ol revenue received in the current vear, the current
vear principal and interest paid on the debt, the approximale percentage of the revenue which is
pledged to meet the debt obligation, and the date through which the revenue is pledged under the
debt agreement and the total pledged future revenues for each debt, which is the amount of the
remaining principal and interest on the bonds as of September 30, 2014,

Estimate o
e reent
Pledged

Revenoe Principal and

Deseription of The bt Pledged Revenoe Rece lved Tt we g1 Pl

Special Assessiment Bevenee Speci] Assessments 3 1855500 3 1,330 759
Bonds, Series 2003, Phase [ Fhase [

Speciil Assessment Bevenu Specwl Assessments 3 ZATTIN 3 ZAMEEN]

Borls, Seres 2003, Phose 1] [Phase L1

LR

(K

Chuts tanding
Prineipal and Pledged
_Inferest Thraugh
5 IR 2033
5 3035538 i
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Related Parties

The District has no employees,  For certain management, finance, and administrative services, the
District entered inte an interlocal agreement with Village Center Community Development District
{Center District), a community development distriet ereated under Florida Statute 190, Under the
agreement, fees acerued to Center District by the District for such services totaled $163,578 for the
vear ended Sepember 30, 2014, There is an additional agreement for deed compliance services and
the amount for Fiscal Year 2013-2014 was S58,570.

In prior vears the Developer provided to the Center District at no cost information system support,
mcluding software, hardware, computer programming and internal mailroom operations, The Center
District then passed on this benelil (o the District. In March 2012, a new company was formed,
Villages Technology Services Group, to assume the information syslem support previously provided
by the Developer. In Fiscal Year 201-2013, the Center District began paying [or information system
support, with these expenses then passed on in a provated basis Lo Thslnel No, 5, These costs for the
vear ended September 30, 2004, were 59,613,

Substantially all capital costs for infrastructure were acquired from the Developer or paid on
contracts that were assigned to the District by the Developer using bond proceeds in previous years,

Risk Management

The District is exposed to various risks of loss related o lorts, thelt, damage and destruction of
assets, errors and omissions, and natural disasters. The District generally carries insurance lor these
risks; however, the District retains risk for certain property coverage and for losses in exeess of
coverage limits, There have been no ¢laims in excess of coverage limits for the past three years,

Subsequent Event

During the Board meetings in August and September of 2014, all District Boards adopted a Long-
Term Investmen! Policy,  The imitial funds were subsequently transferred to the Long-Term
Investrmen! Portfoho (LTIP) on Cclober 3, 2014, The funds transferred for District 5 totaled
51,323,462, The main investment objective of the LTIP is to achieve long-term growth of LTIP
assels by maximizing long-lerm rate of return on investments and minimizing risk ot loss to fulfill
the District’s ohligations with an investment horizon of 5-10 years, The new policy was developed
in aceordance with Chapter 218,415, Florida Sratutes.
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDTING STANDARDS

Board of Supervisors
Village Community Development District No. 5
The Villages. Florida

We have audited, in accordance with the auditing standards generally accepted in the Uniled States of
America and the standards applicable to financial audits contained in Government Auditing Standarels
issued by the Comptroller General of the United States, the financial statements of the governmental
activities and each major fund of Village Community Development District No. 5 (the District) as of and
for the wear ended September 30, 2014, and the related notes to the financial statements, which
collectively comprise the District’s basic financial starements, and have issued our report thereon dated
January 14, 2015,

Internal Control Over Financial Reporting

In planning and performing our audil of the fnancial statements, we considered the District’s internal
control over financial reporting (internal contrel) to determine the audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectivencss of the Dhstrict’s internal control, Accordingly, we
do not express an opinion on the effectiveness of the Dhsinet’s internal control,

A deficiency in internal contrel exists when the design or operation of a control does not allow
management or employees, in the normal course of perfonming their assigned [unctions, to prevent or
detect and correct, misstatements on a timely basis. A maieriol weakness 15 a deficiency, or combination
of deficiencies, in internal contrel such that there is a reasonable possibility (hal a material misstatement
of the entity’s financial statements will not be prevented or detected, and correeted on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, wver important enough to merit atention by those charged with
povernance,

Our consideration of internal control was for the limited purpose deseribed in the st paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not idently any
deficiencies in internal control that we consider to be material weaknesses.  However, malerial
weaknesses may exist that have not been identified.

Certified Public Accountants

PO Box 141270 « 222 ME, Tsl Street = Gainesville, Florida 32614-1270 « (352 378-2467 » FAX (352) 378-2503
Laure| Ridge Professional Center « 2347 Sk, 17th Steeet » Ocala, Florida 34471 » (3520 73223872 = TAX (352) 732-0542
443 Fast College Avenue = Tallabassee, Floricda 32300 = (B50] 224-7144 = FAX (8500 224-1762
S Lakeswood Ranch Blud, M., Suite 100 = Sarasota, Florida 34240 « (9471 907-03500 = FAX (941) 907-0309
MEMBERS CIF ANFREICAMN AREF FLOEEDA INST TUTES OF CERTIFIEE: PLIEILIE ACTIILINTAMTS
SAEMBER OF ASALRK AN INSTITUITE COF CERTIFIED PURLIC ACE DN TANTS FRIVATE COMEANITS ANIT S PRACTICE SECTIONS
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Board of Supervisors
Village Community Development District No. 5
The Villages, Florida

INDEPENDENT AUDITORS® REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS
{Cancluded)

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District's financial statements are tree of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and prant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts, However, providing an opinion on compliance with those
provisions was nol an objective of our audit and, accordingly, we do not express such an opinion. The
results of our tests disclosed no instance of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the resulls of thal lesting, and nol Lo provide an opinion on the effectiveness of the enlity™s internal
control or on compliance. This report is an integral part of an audil performed in accordance with
Covernmeni  Auditing  Standards in considering the Distrier’s internal control and  compliance,
i‘wcordingly, this communication is not suitable for any ather purpose.

7Z GA&?MW Lrf

January 14, 2013
Ocala, Florida
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MANAGEMENT LETTER

Board of Supervisors
Village Community Development [istrict No, 3
The Villages, Florida

Report on the Financial Statements

We have audited the Mnancial statements of Village Community Development District No. 5 (the District)
as of and for the Nscal year ended September 30, 20104, and have issued our report thereon dated
Tanuary 14, 2015,

Auditors® Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States ol
America; the standards applicable o financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States; and Chapter 10,5350, Rules of the Flovida Auditor
Creneral,

Other Reports

We have issued our Independent Auditors’ Report on Internal Control over Financial Reporting and
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in Accordance
with Govermment Auditing Standards and Independent Accountants” Report on an examination conducted
in accordance with American Institute of Certified Public Accountants Professional Standards, Section
6001, regarding compliance requirements in accordance with Chapter 10,550, Rules of the Auditor
General,  Disclosures in those reports, which are dated January 14, 2015, should be considered in
conjunction with this management leller,

Prior Audit Findings

Section TOS3(1W ., Rdes of the Auditor General, requires that we determine whether or not corrective
action has been laken 1o address findings and recommendations made m the preceding annual finaneial
audit report. There were no findings or recommendations made in the preceding audit report.

Official Title and Legal Authority

Section 1055400, Rules of the Awditor General, requires that the name or official title and legal
authority for the primary government be disclosed in this management letter, unless disclosed in the noles
to the financial slatements (see Note | of the September 30, 2014, District’s basic financial statements for
this informalion),

Financial Condition

Section 10854 11054, Rules of the Awditer General, requires thal we report the resulls ol our

determination as Lo whether or not the District has met one or more of the conditions described in Section

218.503(1), Florida Statutes, and identification of the specific conditions{s) met. In connection with our

audil, we determined that the District did not meet any conditions described in Section 218.503(17,

Florida Statutes,

Certified Public Accountants
PO, Box 141270 = 222 NLE. 15l Street o Gainesvifle, Florida 32614-1270 « 3520 378-261 = FAX {352} 378-2505
Laurel Ridee Professional Center « 2347 5.E. 17th Street ¢ Cicala, Florida 34477 » (352) 7323872 » FAX (3524 732-0547
447 Fast College Avenue o Tallabasses, Floricda 32300 « (B50) 224-7 144 » TAX (850) 224-1702
S0 Lakewand Ranch Bled, Mo, Suite 1071 * Sarasota, Floricda 34240 » (947) 90700450 = FAX (947) 90700304

MEMIERS OIF ARCHM AN AMLY FLORIDA INSTTUTES DF CERTIFIDE PLBLE. ACCOUNTANT
BAFSARER C31 ASMEEHAN INRTITUTE CIF CRETIFIELY FUHER AC LTI TARM TS FRBALE T OMPANIEY AREE S E D FRA T BB T aRY
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Board of Supervisors
Village Community Development District No. 3
The Villages. Florida

MANAGEMENT LETTER
{Concluded)

Financial Condition (Concluded)

Pursuant to Sections 10.5354(1)1)5.c. and 10.556(8), Rules of the Awditor Genreval, we applied financial
condition assessment procedures, L is management’s responsibility to monitor the Distiet’s financial
condition, and our [nancial condition assessment was based in part on representations made by
management and the review of financial information provided by same.

Annual Financial Report

Section 10554 D050, Rules of the Auditor General, requires thal we report the results of our
determination as to whether the annual financial report for the Dhstrict for the fiscal year ended
September 30, 2014, filed with the Florida Department of Financial Sermvices pursuant o Seetion
218.32{1)a), Florida Statutes, is in agreement with the annual Anancial audit report for the fiscal vear
ended September 30, 2014, In connection with our audit, we determined that these two reports agree,

Other Matters

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we address in the management letter
any recommendations to improve the District’s financial management. [n connection with our audit, we
did not have any such recommendations.

Section 10.554(11113., Ruwles of the Auditor General, requires that we address noncompliance with
provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have occurred,
that have an effect on the financial statements thar is less than marterial but which warrants the attention of
those charged with governance. In connection with our audit, we did not have any such lindings,

Purpose of this Letter

Cur management letter is intended solely for the information and use of the Legislative Auditing
Commitlee, members of the Florida Senate and the Florida House of Representatives, the Florida Auditor
General, Board of Supervisors and applicable management, and is nol intended 1o be and should not be
used by anyone other than these specified parties.

We wish to take this opportunity to thank you and vour staff for the cooperation and courtesies exlended
to us during the course of our audit. Please let us know if vou have any guestions or comments
concerning this letter, our accompanying reports, or other matters,

January 14, 2013
Ocala, Florida
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INDEPENDENT ACCOUNTANTS® REPORT

Board of Supervisors
VYillage Community Development District No. 5
The Villages, Florida

We have examined the District’s compliance with the requirements of Section 218,415, Florida Statutes
with regards to the District’s investments during the vear ended September 30, 2014, Management is
responsible for the District’s compliance with those requirements. Our responsibility is to express an
opinion on the District’s compliance based on our examination.

Our examination was conducted in accordance with attestation standards established by the American
Institute of Cerlificd Public Accountants and, accordingly, included examining, on a test basis, evidence
about the Distnet’s compliasnce with those requirements and performing such other procedures as we
considered necessary in the cireuwmstances, We believe that our examination provides a reasonable basis
for our epinion.  Our examination does not provide a legal determination on the District’s compliance
with specified requirements,

In our opinion, the District complied, in all material respects, with the aforementioned requirements for
the vear ended September 30, 2014,

76.;41::.&, GAaf amdf (::}wanj{., Lt
January 14, 2015
Ocala, Florida

Certified Public Accountants
PO, Box 141270 = 223 BLE, 1=l Street ¢ Gainesville, Florica 326041270 « 1352) 37824461 » FAX (352) 378-2505
Lavrel Ridge Professional Center = 2347 5.E, 17th Street » Qcala, Florida 34471 « (152) 732-3872 « FAX (152) 7320542
441 East t.u’.h*}w Avenue = Tallahassee, Florida 32301 = (8505 224-7 144 » FAX (B5(0 224.1762

5001 Lakewood Banch Blvd, N, Suite 10T = Sarasota, Florida 34240 « (947) 907-0350 « FAX (941) 907-030%
MERMEERS OF AMERICAY AND FLORIDA INSTITUTES 0F CERTIFIEED FLALEC ACTTILINTANTS
MERIEER L E AR A8 IR TETLITE CIF CLRTIFIEE PORLIC ACCOUNTANTS PARVATE COMPANIES AAD 600 PRACTICE SECTIONS
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COMMUNITY
DEVELOPMENT

January 15, 2015

Board of Bupervisors
Village Community Development District No. 5
The Villages, Flarida 32162

RE: Management Response Letter
Dear Supervisors:

Attached is the completed audit for fiscal year 2013-2014 for Village Community Development
District No. 5. We arc proud to report that this audit has an unmodified opinion.

There are no internal control deficiencies, material weaknesses or compliance issues identified
and reported. No prior year comments were identified as all have been corrected in previous
years and no new comments have been identified,

Your District staff has worked hard to assure you as supervisors that the management of the
District’s funds is conducted professionally, consistent with penerally accepted accounting
principles and governing Florida Statutes.

We believe that Village Community Development District No. 5 continues to set an example for
the appropriate management of Community Development Districts as conceived in Chapter 190,
Florida Statutes. We would particularly like to commend the staff of the Villages District Finance
Department for their diligent efforts in recording and maintaining the financial records of the
Dhstrict.

We would be happy to entertain any questions members of the Board of Supervisors may have on
the audit report or the management of District resources.

Sincerely,

David B. Miles, CGFO
Finance Director

¥illage Community Development District No. 5
484 Old Mill Run, The Villages, F1. 32142
Business Telephone (352) 753-0421  Business Fax (352) 751-38901
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Board of Supervisors
Village Community Development District No. 5
The Villages, Florida

We have audited the financial statements of the governmental activities and each major fund of the
Villages Community Development District No. 5, Florida (the District) for the year ended September 30,
2014. Professional standards require that we provide you with information about our responsibilities
under generally accepted auditing standards and Government Auditing Standards, as well as certain
information related to the planned scope and timing of our audit. We have communicated such
information in our letter to you dated July 2, 2014. Professional standards also require that we
communicate to you the following information related to our audit:

Quialitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. No new
accounting policies were adopted and the application of existing policies was not changed during 2014.
The significant accounting policies used by the District are described in Note 1 to the financial
statements. We noted no transaction entered into by the governmental unit during the year for which
there is a lack of authoritative guidance or consensus. All significant transactions have been recognized
in the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions about
future events. Certain accounting estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ
significantly from those expected. The most sensitive estimates affecting the governmental activities’
financial statements were:

m  Useful Lives of Assets—Management’s estimate of the useful lives of assets is based upon known
historical facts and industry standards for similar assets.

m Valuation of Donated Capital Assets—If capital assets are donated to the District, management
estimates the value to record by obtaining the fair market value of similar assets.

We evaluated the key factors and assumptions used to develop these estimates in determining that they
are reasonable in relation to the financial statements taken as a whole.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing and completing our
audit.

Certified Public Accountants
P.O. Box 141270 « 222 N.E. 1st Street ® Gainesville, Florida 32614-1270 e (352) 378-2461 ¢ FAX (352) 378-2505
Laurel Ridge Professional Center ® 2347 S.E. 17th Street ® Ocala, Florida 34471 e (352) 732-3872 * FAX (352) 732-0542
443 East College Avenue * Tallahassee, Florida 32301 * (850) 224-7144 = FAX (850) 224-1762
5001 Lakewood Ranch Blvd. N., Suite 101 e Sarasota, Florida 34240 ¢ (941) 907-0350 ¢ FAX (941) 907-0309

MEMBERS OF AMERICAN AND FLORIDA INSTITUTES OF CERTIFIED PUBLIC ACCOUNTANTS
MEMBER OF AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS PRIVATE COMPANIES AND 5.E.C. PRACTICE SECTIONS
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Board of Supervisors
Village Community Development District No. 5
The Villages, Florida

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the
audit, other than those that are trivial, and communicate them to the appropriate level of management.
There were no known misstatements that were identified during the audit process that were material to the
financial statements and/or uncorrected.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a financial
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be
significant to the financial statements or the auditors’ report. We are pleased to report that no such
disagreements arose during the course of our audit.

Management Representations
We have requested certain representations from management that are included in the Management
Representation Letter dated January 14, 2015.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application
of an accounting principle to the governmental unit’s financial statements or a determination of the type of
auditors’ opinion that may be expressed on those statements, our professional standards require the
consulting accountant to check with us to determine that the consultant has all the relevant facts. To our
knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the governmental unit’s auditors. However,
these discussions occurred in the normal course of our professional relationship and our responses were
not a condition to our retention.

Other Matters

We applied certain limited procedures to the Management Discussion and Analysis which is required
supplementary information (RSI) that supplements the basic financial statements. Our procedures
consisted of inquiries of management regarding the methods of preparing the information and comparing
the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We did
not audit the RSI and do not express an opinion or provide any assurance on the RSI.

Restriction on Use
This information is intended solely for the use of the Board of Supervisors and management of the
District, and is not intended to be and should not be used by anyone other than these specified parties.

’/fwﬁa, G/m.% and é.ww) Lt
January 14, 2015
Ocala, Florida
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AGENDA REQUEST
TO: Board of Supervisors

Village Community Development District 5
FROM: Barbara Edwards Kays, Budget Director
DATE: 2/20/2015
SUBJECT: Approval of FY15-16 Budget Calendar

ISSUE: Request Board approval of dates for two Budget Workshops on March 12, 2015 and May 19, 2015, approval
of the Proposed Budget at the June 5, 2015 regular meeting and a Public Hearing to adopt the Final Budget at the
September 4, 2015 regular meeting.

ANALYSIS/INFORMATION:
It’s Budget Kick-off time! Attached is the District’s tentative Fiscal Year 2015-16 Budget Calendar. The District 5
budget schedule is explained below and highlighted on the attached calendar.

The first date of March 12, 2015 is for a Preliminary Budget Workshop for the Board to provide direction to staff,
discuss general issues and gather input from the public. Please email me by Wednesday, March 4th with any
projects, issues or items that may require fiscal consideration so they may be included on the Preliminary

Budget Workshop agenda.

The second Budget Workshop is scheduled for May 19,2015 to review the Proposed Budget by line item and discuss
the proposed maintenance assessment rates.

All budget workshops will be held at your regular meeting time of 8:00 a.m. in the District Large Conference Room
located at 984 Old Mill Run in Lake Sumter Landing.

The approval of the Proposed Budget will take place during your board meeting at 8:00 a.m. on June 5, 2015 at the
Lake Miona Recreation Center.

The Public Hearing to adopt the Final Budget is scheduled for your board meeting at 8:00 a.m. on September 4, 2015
at the Lake Miona Recreation Center.

Please keep in mind that these regular board meetings have been moved from your regular third Friday meeting date
in order to meet the State’s deadlines.

STAFF RECOMMENDATION:Staff recommends Board approval of dates for two Budget Workshops on March
12, 2015 and May 19, 2015, approval of the Proposed Budget at the June 5, 2015 regular meeting and a Public
Hearing to adopt the Final Budget at the September 4, 2015 regular meeting.

MOTION:Motion to approve dates for two Budget Workshops on March 12, 2015 and May 19, 2015, approval
of the Proposed Budget at the June 5, 2015 regular meeting and a Public Hearing to adopt the Final Budget at
the September 4, 2015 regular meeting.

ATTACHMENTS:
Description Type
n  FYI15-16 Budget Calendar Cover Memo




FY2015-16 TENTATIVE BUDGET CALENDAR

Feb. 12 (Thurs): FY15-16 Budget Kickoff with Staff
Mid - March: Provide Depts. -Form 1s with 5- month actuals (after Feb. closeout)

March 12 (Thurs): Preliminary Budget Workshops - District Boards 5 -9
District 5 — 8:00 a.m. (@ District - Large Conference Room
District 6 —9:30 a.m. (@ District - Large Conference Room
District 7 — 11:00 a.m. @ District - Large Conference Room
District 8 —2:00 p.m. (@ District - Large Conference Room
District 9 — 3:00 p.m. (@ District - Large Conference Room

March 16 (Mon):  Preliminary Budget Workshops - District Boards 1- 4
District 1 —8:00 a.m. (@ District - Large Conference Room
District 2 — 9:30 a.m. (@ District - Large Conference Room
District 3 — 11:00 a.m. @ District - Large Conference Room
District 4 — 1:30 p.m. (@ District - Large Conference Room

March 18 (Wed): AAC — Preliminary Budget Workshop
1:30 p.m. @ District — Large Conference Room

March 31 (Tues):  Depts. Submit Budget Package — Budget Forms 1- 9 and Account

Details
April/May: Budget Compilation and Review
May 12 (Tues): Budget Workshops with District Boards 1 - 4

District 1 —8:00 a.m. (@ District - Large Conference Room
District 2 — 9:30 a.m. (@ District - Large Conference Room
District 3 — 11:00 a.m. @ District - Large Conference Room
District 4 — 1:30 p.m. (@ District - Large Conference Room

May 14 (Thurs): Budget Workshop with SLCDD Board following their regular
Meeting (PWAC review - May 4™)

May 19 (Tues): Budget Workshops with District Boards 5-10
District 5 — 8:00 a.m. (@ District - Large Conference Room
District 6 — 9:30 a.m. (@ District - Large Conference Room
District 7— 11:00 a.m. @ District - Large Conference Room
District 8 — 2:00 p.m. @ District - Large Conference Room
District 9 — 3:00 p.m. @ District - Large Conference Room
District 10 — 4:00 p.m. @ District - Large Conference Room

May 20 (Wed): AAC - Budget Workshop Proposed Budget
1:30 p.m. @ District - Large Conference Room

2/4/2015



June 5(Fri): Approve Proposed Budgets for Districts 5 — 8
District 5 — 8:00 a.m. (@ Lake Miona Rec. Center
District 6 —9:30 a.m. (@ Lake Miona Rec. Center
District 7—11:00 a.m. @ Lake Miona Rec. Center
District 8 —2:00 p.m. (@ Lake Miona Rec. Center

June 10(Wed): Approve Proposed Budget Recommendation to VCCDD Board
AAC - 9:00 am. @ Savannah Rec. Center

Approve Proposed Budget
VCCDD - 2:00 p.m. @ District - Large Conference Room
District 11 — 3:00 p.m. @ District - Large Conference Room

June 11(Thurs): Approve Proposed Budgets- SLCDD, BCDD, Districts 9 & 10
SLCDD —10:00 a.m. @ District - Large Conference Room
BCDD - 11:30 a.m. @ District - Large Conference Room
District 9 — 1:30 p.m. (@ District - Large Conference Room
District 10 — 3:00 p.m. @ District - Large Conference Room

June 12(Fri): Approve Proposed Budgets for Districts 1 — 4
District 1 —8:00 a.m. (@ Savannah Rec. Center
District 2 — 9:30 a.m. (@ Savannah Rec. Center
District 3 — 11:00 a.m. @ Savannah Rec. Center
District 4 — 1:30 p.m. (@ Savannah Rec. Center

June 18 (Thurs): NSCUDD - Budget Workshop
8:30 a.m. @ District - Large Conference Room

July 9 (Thurs): NSCUDD - Approve Proposed Budgets (rescheduled regular meeting)
8:30 a.m. @ District - Large Conference Room
No later than
July 15" Submit approved NSCUDD Proposed Budgets to the Sumter

County Administrator (SC Ordinance 2010-10)

August 26(Wed): AAC - Budget Workshop
1:30 p.m. (@ District - Large Conference Room

Sept. 4 (Fri): Public Hearings to Approve FINAL Budgets - Districts 5 — 8
District 5 — 8:00 a.m. (@ Lake Miona Rec. Center
District 6 — 9:30 a.m. (@ Lake Miona Rec. Center
District 7—11:00 a.m. @ Lake Miona Rec. Center
District 8 — 2:00 p.m. (@ Lake Miona Rec. Center

2/4/2015



Sept. 9(Wed): Approve Final Budget Recommendation to VCCDD Board
AAC - 9:00 a.m. (@ Savannah Rec. Center

Public Hearings to Adopt Final Budgets - VCCDD & District 11
VCCDD - 2:00 p.m. @ District - Large Conference Room
District 11 —3:00 p.m. @ District - Large Conference Room

Sept. 10(Thurs): Public Hearings to Adopt FINAL Budgets- SLCDD,
BCDD, Districts 9 & 10
SLCDD —10:00 am. @ District - Large Conference Room
BCDD - 11:30 a.m. @ District - Large Conference Room
District 9 — 1:30 p.m. @ District - Large Conference Room
District 10 —3:00 p.m. @ District - Large Conference Room

Sept. 11 (Fri): Public Hearings to Adopt FINAL Budgets - Districts 1 — 4
District 1 — 8:00 a.m. (@ Savannah Rec. Center
District 2 — 9:30 a.m. (@ Savannah Rec. Center
District 3 — 11:00 a.m. (@ Savannah Rec. Center
District 4 — 1:30 p.m. (@ Savannah Rec. Center

No later than Sumter County Board of Commissioners — Adopt NSCUDD
Sept. 15" Final Budgets (SC Ordinance 2010-10)

The District Large Conference Room is located at 984 Old Mill Run (Lake Sumter Landing).
Savannah Recreation Center is located at 1545 Buena Vista Boulevard.
Lake Miona Recreation Center is located at 1526 Buena Vista Boulevard.

2/4/2015
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AGENDA REQUEST
TO: Board of Supervisors
Village Community Development District 5
FROM: Valerie Fuchs, District Counsel
DATE: 2/20/2015
SUBJECT: Adoption of Resolution 15-05 - Public Participation Policy

ISSUE: Adoption of Resolution 15-05 establishing a Public Participation Policy for VCDD No. 5.

ANALYSIS/INFORMATION:

Section 286.0114, Florida Statutes (the “Statute”), which became effective October 2013, expands the
Sunshine Law in a manner that guarantees the right of the public to be heard at sunshine meetings. Prior to
the enactment of the Statute the public had a right to attend board meetings but did not necessarily have the
right to be heard at public meetings. The Statute provides that if a board adopts policies or rules in
compliance with the Statute and follows said polices or rules, it will be deemed to be acting in compliance
with the Statute.

I recommend that each District board adopt a policy establishing procedures for public participation. I have
attached for your consideration a resolution providing for the opportunity for the public to be heard at board
meetings and workshops.

STAFF RECOMMENDATION:

MOTION:

ATTACHMENTS:
Description Type

o Resolution 15-05 Cover Memo



RESOLUTION 15-05

A RESOLUTION OF VILLAGE COMMUNITY
DEVELOPMENT DISTRICT NO. 5 PROVIDING FOR THE
OPPORTUNITY FOR THE PUBLIC TO BE HEARD AT
BOARD MEETINGS AND WORKSHOPS; DESIGNATING
PUBLIC COMMENT PERIODS; DESIGNATING A
PROCEDURE TO IDENTIFY INDIVIDUALS SEEKING TO
BE HEARD; ADDRESSING PUBLIC DECORUM;
ADDRESSING EXCEPTIONS; PROVIDING FOR
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, Village Community Development District No. 5 (“District”) is a local unit
of special purpose government created and existing pursuant to Chapter 190, Florida Statutes
(“F.S.”), being situate in Sumter County, Florida; and,

WHEREAS, Chapter 190, F.S., authorizes the District to adopt resolutions as may be
necessary for the conduct of District business; and,

WHEREAS, Section 286.0114, F.S., requires that members of the public be given a
reasonable opportunity to be heard on a proposition before the district’s Board of Supervisors
(“Board”); and,

WHEREAS, Section 286.0114, F.S., establishes guidelines for rules and policies
governing the opportunity of the public to be heard at public meetings; and,

WHEREAS, the Board finds it to be in the best interest of the District to adopt by
resolution a policy implementing a procedure for public comment at public meetings and
workshops for the Board (the “Public Comment Policy”), for immediate application and use.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS
OF VILLAGE COMMUNITY DEVELOPMENT DISTRICT NO. 5, AS FOLLOWS:

SECTION 1: Public Comment Periods. The District’s Chairperson, his or her designee, or
such other person conducting a District meeting (“Presiding Officer”), shall ensure that there is
at least one period of time (“Public Comment Period”) on the District’s meeting agenda whereby
the public has an opportunity to be heard on propositions before the Board, as follows:

a) An initial Public Comment Period shall be provided at the start of each Board
meeting before consideration for any propositions by the Board. In the event there
are propositions that come before the Board that are not listed on the agenda, the
Presiding Officer shall announce a Public Comment Period on such proposition
prior to the Board voting on the matter.



b) Speakers shall be permitted to address any agenda item or non-agenda matter(s)
of personal or general concern, during the initial Public Comment Period. If the
Presiding Officer determines that discussion of an issue will be better facilitated
by having public comments made at the time the matter appears on the agenda,
the Presiding Officer may ask those wishing to make public comments to wait
until that time, and public comments shall be allowed at such time.

c) Individuals desiring to make a public comment are limited to three (3) minutes
per person in any Public Comment Period. This time shall not include time spent
by the speaker responding to questions posed by the Chairperson, Board members
or staff. Potential speakers may not assign their time allotment to extend another
speaker’s time. The Presiding Officer or disgnee will keep time for each speaker
and inform him or her when the speaker’s time has expired, and may employ such
timing devices as may be practicable to ensure that time limits are observed.

d) The Presiding Officer may extend or reduce the time periods set forth herein in
order to facilitate orderly and efficient District business; provided, however, that a
reasonable opportunity for public comment shall be provided consistent with the
requirements of Section 286.0114, Florida Statutes. The Presiding Officer may
also elect to establish additional Public Comment Periods if he or she deems it
appropriate with respect to any agenda item or otherwise.

e) The Board is not required to respond to any speaker during the Public Comment
Period; however, the Board may elect to address a speaker in its discretion.
Matters raised during the Public Comment Period which are not set for
consideration on the current agenda may be deferred to the agenda for a
subsequent meeting.

SECTION 2: Procedure to Identify Individuals Seeking to be Heard. Unless otherwise
directed and declared by the Presiding Officer, individuals seeking to be heard on propositions
before the Board shall identify themselves by a show of hands at the beginning of each Public
Comment Period, as announced by the Presiding Officer. Alternatively, in the event that public
attendance is high, and/or if otherwise in the best interests of the District in order to facilitate
efficient and orderly District business, the Presiding Officer may require individuals to complete
speaker cards that include the individual’s name, address, the proposition on which they wish to
be heard, the individual’s positon on the proposition (i.e., “for,” “against,” or “undecided’), and
if appropriate, to indicate the designation of a representative to speak for the individual or the
individual’s group. In the event large groups of individuals desire to speak (i.e., consisting of
more than five individuals), the Presiding Officer may require each group to designate a
representative to speak on behalf of such group on a proposition before the board but shall give
such representative a minimum of ten minutes to address the Board. Further, any speaker
speaking on behalf of such group shall indicate such person’s representative capacity and shall
cite the source of such authority, whether by request, petition, vote or otherwise.




SECTION 3: Public Decorum. The following policies govern public decorum at public
meetings and workshops:

a)

b)

d)

Each person addressing the Board shall proceed to the place assigned for speaking
and should state his or her name and address in an audible tone of voice for the
public record.

All remarks shall be addressed to the Presiding Officer, and not to any other
individual member of the Board or to any staff member. The Presiding Officer
shall determine whether the Chairperson, Board member, or a member of the
District staff should respond to the speaker. Any Board member desiring to
respond to the speaker should first address the Chairperson. No person other than
a Board Supervisor or District staff members shall be permitted to enter into any
discussion with an individual speaker while he or she has the floor, without the
permission of the Presiding Officer. No member of the audience shall interject
comments while the Board is discussion any matter.

Nothing herein shall be construed to prohibit the Presiding Officer from
maintaining orderly conduct and proper decorum in a Board meeting or
workshop. Speakers shall conduct themselves in a civil manner and refrain from
disruptive behavior, and from making inappropriate or threatening remarks. This
includes but is not limited to loud noises, verbal outbursts, clapping, shouting,
heckling, booing, hissing or engaging in any other activity in a manner that
disturbs, disrupts or impedes the orderly conduct of a meeting. Speakers shall
refrain from launching personal attacks against any Board Supervisor, District
staff member, or member of the public. The Presiding Officer shall have the
discretion to remove any speaker who disregards these policies from the
proceeding.

In the event that any person, determined by the Presiding Officer to be out of
order and requested to leave the meeting, does not immediately leave the meeting
facilities, the following steps may be taken:

1. The Presiding Officer may declare a recess; and

il. The Presiding Officer may contact the local law enforcement authority;
and,

iii. The Presiding Officer may pursue any available legal or equitable recourse

against said person or group of persons.

SECTION 4:_Exceptions. The Board recognizes and may apply all applicable exceptions to
Section 286.0114, Florida Statues, including those set forth in Section 286.0114(3), F.S., and
other applicable law. Additionally, the Presiding Officer may alter the procedures set forth in
this Public Comment Policy for public hearings and other special proceedings that may require a
different procedure under Florida law.



SECTION. 5. Severability. If any provision of this resolution is held to be illegal or invalid, the
other provisions shall remain in full force and effect.

SECTION 6: Effective Date. This Resolution shall become effective upon its passage and shall
remain in effect unless rescinded or repealed. Furthermore, upon its passage this Resolution
supersedes any Public Comment Policy previously adopted or utilized by the District.

ADOPTED this 20th day of February, 2015

VILLAGE COMMUNITY DEVELOPMENT
DISTRICT NO. 5

By:

Walter Martin, Chairman
ATTEST:

By:
Secretary
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AGENDA REQUEST
TO: Board of Supervisors
Village Community Development District 5
FROM: District Staff
DATE: 2/20/2015
SUBJECT: Old Business Status Update

ISSUE: Old Business Status Update - February 20, 2015

ANALYSIS/INFORMATION:

STAFF RECOMMENDATION:

MOTION:

ATTACHMENTS:
Description Type
o  Old Business Status Update Cover Memo
o Patio Villa Driveway Extension Drawing Cover Memo




Village Community Development District No. 5
"Old Business" Status Update

Item(s) to be addressed by Staff Action Taken Status Update (if applicable) Item Identified by Board Corrzf)/l)eted
Resident voiced concern trees planted
along WRA on Lynnhaven is blocking his
view - Supervisor Knoll will provide resident Trees will be re-reviewed in April
information 2015 once the leaves have flushed
Provide Board with a drawing of patio villa Drawing has been provided as
driveway extension attachment. Vv

Non-District 5 Issue:

None




DRIVEWAY EXTENSION

PATIO VILLA

Patio Villa |
Property Line = & Property Line
Porch :
4
i Sidewalk | | a
Side burdened by side yard
easement - 1
r Existing Driveway
:
Road Right of Way -
esmmm—— Street .

Driveway extension currently allowed to Road Right of Way

Request changes to policy to allow driveway extension to street




COMMUNITY
o+ 5 DEVELOPMENT
® B iDISTRICT 5

AGENDA REQUEST
TO: Board of Supervisors
Village Community Development District 5

FROM: District Staff
DATE: 2/20/2015
SUBJECT: Multi-Modal Path Striping
ISSUE:
ANALYSIS/INFORMATION:
STAFF RECOMMENDATION:
MOTION:
ATTACHMENTS:

Description Type

o VPSD Attachment Cover Memo
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AGENDA REQUEST

TO:

FROM:
DATE:

SUBJECT:

COMMUNITY
454 DEVELOPMENT
® B iDISTRICT 5

Board of Supervisors
Village Community Development District 5

David Miles, Finance Director
2/20/2015

Financial Statements

ISSUE: Budget to Actual Statements as of January 31, 2015

ANALYSIS/INFORMATION:

Please Note:

The financial information for this agenda item is not currently available; however, once the information is
received by the District Clerk's Office, the website will be updated. If the financial information is not
provided as part of this electronic agenda, please refer to the Finance Department Page of the
www.districtgov.org website where all financial information is posted for the Districts.

STAFF RECOMMENDATION:

MOTION:

ATTACHMENTS:
Description

o Budget to Actual Statements

b Cash Sheet

Type
Cover Memo
Cover Memo



VILLAGE COMMUNITY DEVELOPMENT DISTRICT #5

OPERATING BUDGET

BUDGET TO ACTUAL STATEMENT AS OF: January 31, 2015 (Unaudited)

Four (4) Months of Operations- 33.33% of Year

Actual Information

Account Current Month Year-to-Date Year-to-Date Percent of
Number Description of Account Annual Budget Actual Actual Variance Annual Budget| Footnotes

REVENUES: Over/(Under)

325211 |Net Maintenance Assessments $ 3,090,250 | $ 153,942 | $ 2,841,403 | $ (248,847) 91.95% A

337401 |Sumter County Roadway Agreement 15,629 - 3,907 (11,722) 25.00%

341999 |Miscellaneous Revenue - - 948 948 0.00% B

361100 | Interest Income 5,500 475 744 (4,756) 13.53% C

381002 | Transfer In - Debt Service 319,796 - - (319,796) 0.00% D

354001 |Deed Compliance Fines - 1,800 1,800 1,800 0.00% E
Total Revenues: 3,431,175 156,217 2,848,802 (582,373) 83.03%

361304 |Unrealized Gain or Loss- FMIVT - 9,141 14,144 14,144 0.00% F

361306 |Unrealized Gain or Loss- FLGIT - (10,304) 5,313 5,313 0.00% F

361307 |Unrealized Gain or Loss- LTIP - (10,710) 43,181 43,181 0.00% F
Total Available Resources: $ 3,431,175 | $ 144,344 | $ 2,911,440 | $ (519,735) 84.85%
EXPENDITURES: Under/(Over)

511111| Executive Salaries $ 16,000 | $ 800 | $ 2,800 | $ 13,200 17.50%

511211| Social Security Taxes 992 50 174 818 17.54%

511212| Medicare Taxes 232 12 41 191 17.67%

511241 Workers' Compensation 46 - 27 19 58.70% G

500110 |Subtotal Personnel Services 17,270 862 3,042 14,228 17.61%

513311| VCCDD Management Fees 161,516 13,459 53,844 107,672 33.34%

513312| Engineering Fees 6,200 494 494 5,706 7.97% H

514313| Legal Fees 8,000 - 3,778 4,222 47.23%

513314 | Tax Collector Fees 64,381 3,079 56,828 7,553 88.27% A

513316| Deed Compliance Services 59,469 4,955 19,823 39,646 33.33%

513318 Technology Services 8,465 705 2,825 5,640 33.37%

519319| Other Professional Services 8,949 810 1,916 7,033 21.41%

500310 |Subtotal Professional Services 316,980 23,502 139,508 177,472 44.01%

513322 Auditing Services 10,654 2,663 5,327 5,327 50.00%

500320 |Subtotal Accounting Services 10,654 2,663 5,327 5,327 50.00%

513343| Systems Management Support 315 26 52 263 16.51%

513344 | Payroll Services 162 162 162 - 100.00% |

500340 |Subtotal Other Contractual Services 477 188 214 263 44.86%

511401 Travel & Per Diem 5,000 - - 5,000 0.00% H

500400 |Subtotal Travel & Per Diem 5,000 - - 5,000 0.00%

513412| Postage & Freight 100 - - 100 0.00% H

500410 |Subtotal Communications & Freight Services 100 - - 100 0.00%

541431| Electricity 213,386 16,692 50,548 162,838 23.69%

539434 Irrigation Water 38,000 1,337 7,091 30,909 18.66%

500430 |Subtotal Utility Services 251,386 18,029 57,639 193,747 22.93%

539442| Equipment Rental 500 - - 500 0.00% H

500440 |Subtotal Rentals & Leases 500 - - 500 0.00%

513451| Insurance - Casualty & Liability 5,950 - 5,652 298 94.99% J

500450 |Subtotal Insurance 5,950 - 5,652 298 94.99%

539461| Equipment Maintenance 500 - - 500 0.00% H

539462 | Buildings/Infrastructure Maintenance ** 133,869 15 1,392 132,477 1.04% H

539463| Landscape Maintenance- Recurring 276,261 20,680 82,720 193,541 29.94%

539464 | Landscape Maintenance- Non-Recurring 24,990 7,195 10,452 14,538 41.82%

539468 Irrigation Repair 4,000 817 3,146 854 78.65% K

539469 Other Maintenance 23,100 1,287 2,920 20,180 12.64% H

500460 |Subtotal Repair & Maintenance Services 462,720 29,994 100,630 362,090 21.75%

513471| Printing & Binding 500 - 22 478 4.40% H

500470 |Subtotal Printing & Binding 500 - 22 478 4.40%

513493| Permits and Licenses 250 - 175 75 70.00% L

513497| Legal Advertising 1,500 24 85 1,415 5.67% H

539498| Project Wide Fees 1,653,168 137,764 551,056 1,102,112 33.33%

539499 Misc Current Charges 500 - - 500 0.00% H

500490 |Subtotal Other Current Charges 1,655,418 137,788 551,316 1,104,102 33.30%

539522 | Operating Materials & Supplies 500 5 128 372 25.60%

500520 |Subtotal Supplies & Minor Equipment 500 5 128 372 25.60%
Subtotal Operating Expenditures 2,727,455 213,031 863,478 1,863,977 31.66%

539633 Capital Outlay Expenditures- Infrastructure 67,583 - - 67,583 0.00% H
Subtotal Non-operating Expenditures 67,583 - - 67,583 0.00%

581912 | Transfer to Villa Roads R&R Reserve 600,000 50,000 200,000 400,000 33.33%
Transfer to Budgeted Reserves & Other 600,000 50,000 200,000 400,000 33.33%
Total Expenditures $ 3,395,038 | $ 263,031 | $ 1,063,478 | $ 2,331,560 31.32%

369901 |Change in Net Assets (Modified Accrual Basis) $ 36,137 | $ (118,687) 1,847,962 | $ 1,811,825

GL Date:

02/05/15




VILLAGE COMMUNITY DEVELOPMENT DISTRICT #5

OPERATING BUDGET

BUDGET TO ACTUAL STATEMENT AS OF: January 31, 2015 (Unaudited)

Four (4) Months of Operations- 33.33% of Year

** Balance Current Month Year to Date
Fund Balance Analysis: Forward 09/30/14 Actual Actual Current Balance
284000 |Unassigned $ 3,218,472 | $ (118,687)| $ 1,847,962 | $ 5,066,434
281003 |Restricted Cap PHI 194,354 - - 194,354
281004 |Restricted Cap PHII 238,013 - - 238,013
282004 |Committed R&R General 5,192,200 - - 5,192,200
282006 | Committed R&R Villa Roads 2,134,676 50,000 200,000 2,334,676
Total Fund Balance $ 10,977,715 | $ (68,687.00)| $ 2,047,962 | $ 13,025,677
** Beginning fund balance is preliminary until completion of 2013/14 audit.
Footnotes:
A Maintenance Assessments are paid to the District by Sumter County from the payment of property tax bills. Bills are mailed November 1st and the
majority of the payments are received November through January. The Tax Collector deducts a 2% fee for its collection services.
B Miscellaneous Revenue consists of electric reimbursements from SECO ($948).
C The interest rate at CFB, our depository bank, is tied to the Federal Funds Rate, which was reduced to zero in November 2008. Interest Income
includes monthly interest from investments with the State Board of Administration (SBA) and quarterly interest income from the Sumter County
Tax Collector.
Month CFB SBA
Sep-14 0.00% 0.16%
Oct-14 0.00% 0.16%
Nov-14 0.00% 0.16%
Dec-14 0.00% 0.16%
Jan-15 0.00% 0.17%
D Transfer In from Debt Service is related to the excess assessments collected after bond requirements are met. These funds will be used to fund future
capital improvements. [ ] [
E The unbudgeted revenue is related to the amount of deed compliance revenue collected over expenses.
F FMIVT Unrealized gains/ loss has been booked through the middle of the current month. FLGIT and LTIP Unrealized gain/ loss has been booked
through the end of the previous month. Current month investment Rate of Return for all three funds will not be available until the 15th
of the following month. The return rates for Oct and Nov have been adjusted.
Month FMIVT 1-3 Yr FLGIT LTIP
Sep-14 0.24% -0.89% N/A
Oct-14 1.80% 2.32% 31.74%
Nov-14 0.72% 1.46% 16.67%
Dec-14 -2.04% -2.48% -9.24%
Jan-15 -- -- --
G Annual PGIT workers compensation insurance payment made in December.
H Some expenditure accounts incur charges on an irregular basis.
| Annual charge for payroll services.
J Liability and property insurance premiums for the fiscal year were expensed in the month of October.
K The year to date Irrigation Repair expenses ($3,146) are running $454 per month higher than budget ($333/month).
L Annual State of Florida Special District Fee was expensed in the month of October.
Budget transfers and resolutions processed during the month are as follows:
il Carryforward Balance:
Buildings/Infrastructure Maintenance $ 35,594
TOTAL $ 35,594

GL Date: 02/05/15




VILLAGE COMMUNITY DEVELOPMENT DISTRICT (VCDD) #5

CASH ACCOUNT RECONCILIATION

FOR THE MONTH ENDED JANUARY 31, 2015

Fund Bank Balance +/- Adjusted G/L Balance Reconciled
Code G/L # Account Name Bank Account # EOM In Transits Bank Balance EOM Yes/No
GENERAL FUND
001 05001.101105 Cash Operating Acct CFB 110008765 248,073.39 (8,016.47) 240,056.92 240,056.92 Yes
Sub-total Operating Cash 248,073.39 (8,016.47) 240,056.92 240,056.92
001 05001.151080 Cash - SBA LGIP - Opns SBA 301160 2,303,840.88 - 2,303,840.88 2,303,840.88 Yes
001 05001.151081 Cash - FMIVT 1-3 Yr FMIVT 03-0098-05 4,189,922.02 - 4,189,922.02 4,189,922.02 Yes
001 05001.151205 Cash FLGIT FLGIT | 30-0075856-00 4,973,865.18 - 4,973,865.18 4,973,865.18 Yes
001 05001.151964 Long Term Investment USB 10128474 1,377,352.80 - 1,377,352.80 1,377,352.80 Yes
Sub-total SBA/FMIVT 12,844,980.88 - 12,844,980.88 12,844,980.88
| TOTAL - General |  13,085,037.80 | 13,085,037.80 |
DEBT SERVICE FUND - TRUST ACCOUNTS
201 05201.103230 Revenue Fund 2013A USB-FED| 202921001 1,017,754.07 - 1,017,754.07 1,017,754.07 Yes
201 05201.103232 Prepayment Fund 2013A USB-FED| 202921004 61,058.51 - 61,058.51 61,058.51 Yes
201 05201.103233 Reserve Fund 2013A USB-FED| 202921002 125,000.00 - 125,000.00 125,000.00 Yes
202 05202.103237 Revenue Fund 2013B USB-FED| 202922001 1,562,226.98 - 1,562,226.98 1,562,226.98 Yes
202 05202.103239 Prepayments 2013B USB-FED| 202922004 56,886.45 - 56,886.45 56,886.45 Yes
202 05202.103240 Reserve Fund 2013B USB-FED| 202922003 175,000.00 - 175,000.00 175,000.00 Yes
| TOTAL - Debt Service | 2,997,926.01 | 2,997,926.01 |
| TOTAL - Dist #5 | 16,082,963.81 | 16,082,963.81 |
LA « LY 0] s N
Prepared By: A A ; 2 4
" /\
Approved By: \)\ o (N \fk 5 \\ ’\ﬂ\* \M 0)-\ o\ \\"3
Name Date
Date: 01/2015
District: D#5
Bank Name: CS
Acct#: XX

M:\2-ACCOUNTING (May 2012)\VCCDD Team\Bank Reconciliations\Cash Account Summaries\2014-2015\2015-01 January.xlsx Dist #5




A=y COMMUNITY
S+ DEVELOPMENT
® B DISTRICT 5

AGENDA REQUEST
TO: Board of Supervisors
Village Community Development District 5
FROM: DPM staff
DATE: 2/20/2015
SUBJECT: District Property Management (DPM) Monthly Report

ISSUE: Landscape Maintenance report

ANALYSIS/INFORMATION:

STAFF RECOMMENDATION:

MOTION:

ATTACHMENTS:
Description Type
o DPM Monthly Report Cover Memo




AWa TheSVillages

B)D) PROPERTY MANAGEMENT

DISTRICT 5

February 2015

LANDSCAPE

Plant replacements in the following CDC’s have been completed;

Avon Loop East, Kaylee North and South, Barrymore Loop, Bernard Lane, Crawford Court, Bristol Terrace,
Terrebonne Terrace, Banyan Place, Ludwell Lane, Sag Harbor Way, Eden Place, Evelynton Loop, Bethune
Way SE, Bethune Way NW, and Cope Place

WALLS/FENCES

MISCELLANEOUS

12/29/14




" COMMUNITY
5 p DEVELOPMENT
—d DISTRICT 5

AGENDA REQUEST
TO: Board of Supervisors
Village Community Development District 5
FROM: District Staff
DATE: 2/20/2015
SUBJECT: Resident Academy Graduatuion
ISSUE:
ANALYSIS/INFORMATION:
STAFF RECOMMENDATION:

MOTION:



COMMUNITY
o+ 5 DEVELOPMENT
® B iDISTRICT 5

AGENDA REQUEST
TO: Board of Supervisors
Village Community Development District 5
FROM: District Staff
DATE: 2/20/2015
SUBJECT: Supervisor Wildzunas: PWAC Update

ISSUE: PWAC Update - To be provided

ANALYSIS/INFORMATION:

STAFF RECOMMENDATION:

MOTION:



