
Seat 1 - Steffan Franklin, Supervisor
Seat 2 - Bill Ray, Chairman
Seat 3 - Terry Biddle, Supervisor
Seat 4 - Tilman Dean, Supervisor
Seat 5 - Gail Lazenby, Vice Chairman

Monthly Board Meetings are held at:
District Office Board Room
984 Old Mill Run The Villages, FL 32162
The Villages, Florida 32162

 

AGENDA
April 12, 2019
11:00 AM

Notice to Public: Audience Comments on all issues will be received by the Board.

1. Call to Order

A. Roll Call

B. Pledge of Allegiance

C. Observation of Moment of Silence

D. Welcome Meeting Attendees

E. Audience Comments

CONSENT AGENDA:

A motion to approve the Consent Agenda is a motion to approve all recommended actions.  All matters on the Consent Agenda
are considered routine and no discussion is required unless desired by a Board Supervisor or a Member of the Public.

2. Approval of the Minutes
Approval of the Minutes for the Meeting held on March 8, 2019

3. Renewal Two (Final) for Painting Services with Lester Painting, Inc.
Review and approval of Renewal Two (Final) to ITB #15B-024 Agreement between Village Community
Development District #3 and Lester Painting, Inc. for Villa Wall and Sign Wall Painting Services.

4. Architectural Review Committee Alternate Member
The Architectural Review Committee (ARC) alternate member position.

NEW BUSINESS:

5. Award of Invitation to Bid (ITB) #19B-010 Buena Vista Blvd Maxicom Conversion
Review and approval of Award for Invitation to Bid (ITB) #19B-010 Buena Vista Blvd Maxicom
Conversion.

6. Review of Board Operating Policies and Procedures

OLD BUSINESS:

7. Old Business Status Update
Old Business Status Update - March 11, 2019



INFORMATIONAL ITEMS ONLY:

8. Financial Statements
Budget to Actual Statements as of February 28, 2019.

9. DPM Monthly Report

REPORTS AND INPUT:

10. District Manager Reports

A. AAC After Agenda
B. Upcoming Balloon Festival at Polo Field
C. Multi-Modal Path Wayfinding Signage

11. District Counsel Reports

12. Supervisor Comments

13. Adjourn

HOSPITALITY   *   STEWARDSHIP   *   CREATIVITY   *   HARD WORK
NOTICE

Each person who decides to appeal any action taken at these meetings is advised that person will need a record of the proceedings and that
accordingly, the person may need to ensure that a verbatim record of the proceedings is made, including the testimony and evidence upon

which such appeal is to be based.  Audio recordings of Board meetings, workshops or public hearings are available for purchase per Florida
Statute 119.07 through the District Clerk for $1.00 per CD requested.   Any person requiring special accommodations at this meeting because

of a disability or physical impairment should contact the District Office at (352) 751-3939 at least five calendar days prior to the meeting.



AGENDA REQUEST

TO: Board of Supervisors
Village Community Development District 3

FROM: Jennifer McQueary, District Clerk

DATE: 4/12/2019

SUBJECT: Approval of the Minutes

 

ISSUE:Approval of the Minutes for the Meeting held on March 8, 2019

ANALYSIS/INFORMATION:Staff requests approval of the Minutes for the Meeting held on March 8,
2019.

STAFF RECOMMENDATION:Staff recommends approval of the Minutes for the Meeting held on
March 8, 2019.

MOTION:Motion to approve the Minutes for the Meeting held on March 8, 2019.

ATTACHMENTS:
Description Type
3-8-19 Minutes Cover Memo



 

MINUTES OF MEETING 

VILLAGE COMMUNITY  

DEVELOPMENT DISTRICT NO. 3 

 

 

The Meeting of the Board of Supervisors of the Village Community Development District No. 3 

was held on Friday, March 8, 2019 at 11:00 a.m. in the District Office Large Conference Room, 984 Old 

Mill Run, The Villages, Florida, 32162. 

 

 Board members present and constituting a quorum: 

 Bill Ray   Chairman 

 Gail Lazenby   Vice Chairman 

 Tilman Dean   Supervisor 

 Steffan Franklin  Supervisor  

Terry Biddle   Supervisor  

 

 Staff Present: 

Richard Baier   District Manager 

Kenny Blocker  Assistant District Manager 

 Valerie Fuchs   District Counsel 

Sam Wartinbee  District Property Management Director 

Barbara Kays   Budget Director 

 Anne Hochsprung  Finance Director 

 Carrie Duckett   Director of Resident Services and Communication 

 Brittany Wilson  Director of Technology and Board Support Services 

Candice Harris  Deputy District Clerk 

 Julie Kulas   Administrative Assistant 

 

 

FIRST ORDER OF BUSINESS: Call to Order 

 A. Roll Call 

 Chairman Ray called the meeting to order at 11:26 a.m. and stated for the record that all 

Supervisors were present representing a quorum.    

 B. Pledge of Allegiance 

 The Chairman led the Pledge of Allegiance. 

 C. Observation of a Moment of Silence 
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 The Board and residents in attendance observed a moment of silence acknowledging those who 

have served our Country and community.   

 D. Welcome Meeting Attendees 

 The Board welcomed all those residents in attendance. 

 E. Audience Comments 

 No audience comments were received.  

 

 

SECOND ORDER OF BUSINESS: Approval of the Minutes 

 

On MOTION by Gail Lazenby, seconded by Terry Biddle, with all in favor, the 

Board approved the Minutes from the Meeting held on February 8, 2019. 

 

 

THIRD ORDER OF BUSINESS:  Discussion Item: Operating Policies and Procedures 

Richard Baier, District Manager, advised that Staff has completed the process of updating the 

District’s Operating Policies and Procedures and has proposed updates for the Board’s consideration and 

Staff will complete a review of the policies and procedures, and if the Board members have changes, 

concerns, questions, or comments about the existing procedures or those that may have been proposed, 

those will be addressed at this time. 

   Brittany Wilson, Director of Technology and Board Support Services, advised that at the 

February meeting the Board was provided with a copy of the Draft Operating Policies and Procedures 

for review.  Ms. Wilson completed an overview of the revised Operating Policies and Procedures 

document and requested direction from the Board on several sections.  The following sections were 

reviewed and discussed:   

 Section 1.2 Standards of Civil Discourse:  This section was added as a result of some 

requests made by Board Supervisors to ensure that Board Meetings can progress in a 

professional manner. 

Vice Chairman Lazenby inquired if there is a provision within Florida Statutes that provides a 

Board the ability to go into executive sessions to discuss personnel issues and/or concerns.  Valerie 
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Fuchs, District Counsel, advised that that there are only limited, specific exceptions under the Sunshine 

Law that allow meetings referred to as “shade” meetings.  

 Section 1.3-3) Term of Supervisors - Options for Filling Vacancies:  Staff to review 

questions included on the application; Staff to provide additional open-ended questions that 

can be utilized during the application process; recommendation of replacement by outgoing 

Supervisor can be a consideration by the Board and scheduling a Special Meeting to hold 

interviews will be at the discretion of the Board.  In the event of a tie, the two (2) candidates 

who received the most votes would move forward to a second interview process. 

 Section 1.3-6) Officers – Options for Selection of a Board Chairman and Vice Chairman:  

Maintain current process of nomination and majority vote by Board following a general 

election.  Vice Chairman will take over if Chairman is no longer on the Board. 

 Section 1.3-11) Board Supervisor Conduct:  The Board requested that this section remain in 

the Operating Policies and Procedures. 

 Section 1.3-10) Voting Conflict of Interest:   A correction to section “a.” will be made to 

state that “The Board Supervisor would then not vote”   Ms. Fuchs clarified that Supervisors 

must vote on matters brought before them, unless a Supervisor has conflict of interest as 

stated within Florida Statute 112 and would insure to a Supervisor’s private gain, which 

differs from ex-parte communication in an ARC or Deed Compliance case which would be 

prejudicial and could result in a challenge by a property owner.   

 Section 1.5-4) Agenda Format:  Maintain current agenda format.  If a Supervisor would like 

an item included on the agenda it is requested that the item be provided to Staff 10 days in 

advance of the meeting and will be included under the “Supervisor Comments” portion of 

the agenda.   

 Section 1.5-6) Procedures for Including Items on Agenda:  Items to be included on agenda 

may be submitted by a Board Supervisor and will be addressed under “Supervisor 

Comments” for discussion purposes.   

 Section 1.5-12) Roll Call Vote:  Change language to read “Roll call votes will be conducted 

at the request of any Board Supervisor or at the District Manager’s request to the Board 

Chair.” 
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 Ms. Wilson advised that once all revisions have been incorporated into the Operating Policies 

and Procedures Staff will proceed with the advertisement to hold a Public Hearing at a future meeting, at 

which time the Board will then formally adopt its Rule. 

 

FOURTH ORDER OF BUSINESS: Old Business Status Update 

 There were no items on Old Business to be addressed.   

 

FIFTH ORDER OF BUSINESS:  Financial Statements 

 The Financial Statements as of January 31, 2019 were provided as information to the Board. 

 

SIXTH ORDER OF BUSINESS:  DPM Monthly Report  

 The District Property Management Report (DPM) was provided as information to the Board. 

 

SEVENTH ORDER OF BUSINESS: Long-term Investment Portfolio 

 Kenny Blocker, Assistant District Manager, advised that the Investment Advisory Committee 

(IAC) met with PFM, the District’s Financial Advisors, on February 5, 2019 to review the annual cash 

flow analysis.  The analysis is performed annually to determine the appropriate allocation of cash, cash 

equivalents and investments in the Long-Term Investment Portfolio (LTIP).   According to the analysis 

for District 3 the balance exceeds the 15% threshold so at this time Staff is not recommending any 

additional funds be invested in the Long-term Investment Portfolio. 

 

EIGHTH ORDER OF BUSINESS:  District Manager Reports 

A. AAC After Agenda  

Mr. Baier reviewed the after agenda from the Amenity Authority Committee (AAC) meeting 

held on March 6, 2018 advising various contracts were approved and provided the following highlights: 

 Following Committee discussion, the Shay Gate Bathroom addition was tabled to allow Staff 

an opportunity to review  technology options for an unmanned gate. 
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 The Committee named the recreation center on CR 42 the First Responders Recreation 

Center. 

Mr. Baier reviewed a statement with the Board provided by Lt. Siemer which addresses an 

inaccurate article by 24/7 Wall Street, published on February 28, 2019 – Cities where violent crime rate 

is soaring in every state in the U.S.  

B. Updated Resident Academy Flyer 

Mr. Baier reviewed the upcoming Resident Academy dates and advised the Board that on-line 

registration for the upcoming 2019 Resident Academy session will begin on February 28, 2019.   

C. Ex-parte Communications 

 Mr. Baier provided a reminder to the Board Supervisors that Florida Law prohibits Ex-Parte 

Communication which includes any communication with residents about Deed Compliance or 

Architectural Review Committee (ARC) issues or ongoing cases. 

D. Reminder: District Government Update Meeting 

Mr. Baier provided a reminder regarding the District Government Update Meeting which will be 

held on Friday, April 5, 2019 from 9:00 a.m. to 11:00 a.m. at the Rohan Regional Recreation Center in 

the Colony Cottage and Laurel Manor Rooms. 

 Mr. Baier advised a list of the roadways within District 3 that will be resurfaced and repaired by 

Sumter County has been included in the District Bulletin and provided to the Board via email. 

 

NINTH ORDER OF BUSINESS:  District Counsel Reports 

 There were no District Counsel Reports. 

 

TENTH ORDER OF BUSINESS:  Supervisor Comments 

 Supervisor Tilman advised that prior to the meeting a resident brought forward a concern about 

confusion when exiting the Saddlebrook tunnel and inquired if signage could be installed to alleviate 

potential safety concerns.  Mr. Baier advised that Staff would review the location and include the item 

on the Old Business Status Update.     

 Vice Chairman Lazenby thanked the AAC for naming the new recreation center First 

Responders Recreation Center. 
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ELEVENTH ORDER OF BUSINESS: Adjourn 

 The meeting was adjourned at 12:33 p.m. 

 

On MOTION by Gail Lazenby, seconded by Terry Biddle, with all in favor, the 

Meeting was adjourned. 

 

 

  

 

 

                                                                     

Richard J. Baier     Bill Ray 

Secretary      Chairman 

 

 



AGENDA REQUEST

TO: Board of Supervisors
Village Community Development District 3

FROM: Mark LaRock, Purchasing Director; Joan Fiege, Contract Administrator

DATE: 4/12/2019

SUBJECT: Renewal Two (Final) for Painting Services with Lester Painting, Inc.

 

ISSUE:
Review and approval of Renewal Two (Final) to ITB #15B-024 Agreement between Village Community
Development District #3 and Lester Painting, Inc. for Villa Wall and Sign Wall Painting Services.

ANALYSIS/INFORMATION:
On June 12, 2015 Village Community Development District #3 entered into the Agreement for Villa wall and
Sign wall painting with Lester Painting, Inc.  The initial contract expired on June 12, 2018 and was renewed
May 11, 2018 for the 1st renewal period of June 13, 2018 through June 12, 2019.  The term of Renewal Two
(Final) will be June 13, 2019 through June 12, 2020.  This is the final renewal for the Agreement.  The terms
and conditions, including cost, remain the same as in the original contract as shown in Exhibit A.
 
BUDGET IMPACT: 
The budget impact will depend on the type and amount of maintenance needed as this Agreement is for on-
going maintenance services.

STAFF RECOMMENDATION:
Staff requests approval of Renewal Two (Final) to ITB #15B-024 Villa Wall and Sign Wall Painting.

MOTION:
Motion to approve Renewal Two (Final) to ITB #15B-024 Agreement for Services between Village
Community Development District #3 and Lester Painting, Inc. for Villa Wall and Sign Wall Painting and
authorize the Chairman/Vice Chairman to sign the Agreement.

ATTACHMENTS:
Description Type
VCDD3 Renewal 2 Bid 15B-024 - Lester Painting Exhibit







AGENDA REQUEST

TO: Board of Supervisors
Village Community Development District 3

FROM: Candice N. Dennis, Community Standards Manager

DATE: 4/12/2019

SUBJECT: Architectural Review Committee Alternate Member

 

ISSUE:
The Architectural Review Committee (ARC) alternate member position.

ANALYSIS/INFORMATION:
On March 25, 2019, Mr. Jim Anker submitted his resignation as the alternate member for Village Community
Development District No. 3 (District).  In accordance with the District’s selection process, staff is
requesting authorization to advertise for this vacancy.
 
Once the applications are received, they will be provided to the Board, at the June 14, 2019 meeting, to
interview, select and appoint the alternate ARC member to complete Mr. Anker’s term which expires
February 1, 2020. In the event staff does not receive qualified applicants, staff will continue to advertise until
qualified applications are received. 

STAFF RECOMMENDATION:
Authorize staff to advertise for the ARC alternate member and interview, select and appoint the candidate at
the June 14, 2019 meeting.

MOTION:
Motion to advertise for the ARC alternate member and interview, select and appoint the candidate at the June
14, 2019 meeting.

ATTACHMENTS:
Description Type
Jim Anker Resignation Cover Memo





CONTRACTORS BID TOTAL

SSS Down to Earth OPCO II LLC $402,903.51

Cepra Landscape $546,863.68

AGENDA REQUEST

TO: Board of Supervisors
Village Community Development District 3

FROM: Mark LaRock, Purchasing Director; Melissa Schaar, Purchasing/Buyer

DATE: 4/12/2019

SUBJECT: Award of Invitation to Bid (ITB) #19B-010 Buena Vista Blvd Maxicom
Conversion

 

ISSUE:
Review and approval of Award for Invitation to Bid (ITB) #19B-010 Buena Vista Blvd Maxicom
Conversion.

ANALYSIS/INFORMATION:
On February 28, 2019 staff issued an Invitation to Bid for Buena Vista Blvd Maxicom Conversion. This
project consists of the irrigation conversion, by a Maxicom Certified contractor, from hydraulic to electrical
and implementation of Maxicom Central Control for all irrigation in the Buena Vista Blvd District 3 areas.
Areas included under VCDD #3 are from the Marion County line to the Saddlebrook tunnel. While four (4)
contractors attended the mandatory pre-bid conference, only two (2) contractors (SSS Down To Earth
OPCO LLC and Cepra Landscape) submitted a response to the ITB. Bid evaluation to determine the
lowest, most responsive and responsible bidder included the bid price and reference checks which were all
positive. SSS Down To Earth OPCO LLC was determined to be the lowest, most responsive and
responsible bid submitted (Exhibit A). The BID tabulation results are as follows:
 

 
 
 
 
 
 

 
 
BUDGET IMPACT: 
The FY18-19 Approved Budget includes $446,730.00 for the Buena Vista Blvd Maxicom Conversion. The
bid from SSS Down To Earth OPCO LLC came in at $402,903.51, reflecting a savings of $43,826.49.

STAFF RECOMMENDATION:
Staff is requesting approval of award for the District #3 portion of Bid #19B-010 Buena Vista Blvd
Maxicom Conversion to SSS Down To Earth OPCO LLC in the total amount of $402,903.51 as reflected



in Exhibit “A”. 

MOTION:
Motion to award the District #3 portion of Bid #19B-010 Buena Vista Blvd Maxicom Conversion to SSS
Down To Earth OPCO LLC in the total amount of $402,903.51 as reflected in Exhibit “A” and authorize
the Chairman/Vice Chairman to sign the Agreement for Services

ATTACHMENTS:
Description Type
Agreement 19B-010 Exhibit
Exhibit A Exhibit



 
 
 

AGREEMENT FOR SERVICES BETWEEN 
VILLAGE COMMUNITY DEVELOPMENT DISTRICT #3 AND  

SSS DOWN TO EARTH OPCO LLC FOR BUENA VISTA BLVD MAXICOM CONVERSION 
BID #19B-010 

 
THIS AGREEMENT is made this 12

th
  day of  April  2019, by and between 

VILLAGE COMMUNITY DEVELOPMENT DISTRICT #3 (hereafter referred to as "DISTRICT"), whose 
address is 984 Old Mill Run, The Villages, Florida 32162, and SSS DOWN TO EARTH OPCO LLC 
(hereafter referred to as "CONTRACTOR"), whose address is 27185 COUNTY ROAD 448A, MOUNT 
DORA, FLORIDA 32757. 

 
RECITALS 

 
WHEREAS, the DISTRICT owns or operates certain real property requiring Maxicom conversion 

and wishes to enter into an agreement with a party capable of providing such services; and 
 

WHEREAS, Contractor provides said services and wishes to enter into a contract whereby the 
Contractor performs services for the District in consideration of payments from the District to the 
Contractor;  
 

NOW, THEREFORE, in consideration of the mutual covenants and agreements contained herein, 
it is agreed as follows: 
 

I. Materials, Services and Labor:  That for and in consideration of the mutual promises and 
covenants hereinafter contained, together with the monetary considerations hereinafter recited, 
the CONTRACTOR shall furnish all labor, services and materials for Buena Vista Blvd Maxicom 
Conversion, Invitation to Bid (BID) #19B-010.  All work and labor shall be done in accordance 
with the plans and specifications as provided to the Contractor for the BID and all incidental and 
necessary work thereto. 

 
II. Agreement Price:  In consideration of the work, labor and services to be furnished by the 

CONTRACTOR, in accordance with said plans and specifications, the DISTRICT agrees to pay 
the CONTRACTOR, upon completion and acceptance thereof by the DISTRICT, the total 
Agreement price of Four Hundred Two Thousand, Nine Hundred Three Dollars and 51/100 
($402,903.51) as evidenced by Exhibit “A” to this Agreement.  

 
III. Agreement Documents: 

a. Invitation to Bid 
b. Instructions, Terms, and Conditions 
c. Bid Forms 
d. Bidder's Certification 
e. Statement of Terms and Conditions 
f. Drug Free Workplace Certificate 
g. Public Records Act/Chapter 119 Requirements 
h. Statement of Contractor’s Experience, Equipment & Personnel 
i. E-Verify Contractor/Subcontractor Affidavit 
j. Scope of Work / Specifications 
k. Plans / Drawings 
l. Agreement 
m. Permits / Licenses 
n. All Addenda Issued Prior to Bid Opening Date 
o. All Modifications and Change Orders Issued 
p. Notice of Award / Notice to Proceed 
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IV. Insurance:  Before performing any contract work, the CONTRACTOR shall procure and maintain 
during the life of the contract the insurance listed below. 

 

a. General Liability.  Contractor shall obtain, and maintain throughout the life of the 
Agreement, General Liability Insurance in an amount no less than $1,000,000 per 
occurrence and $2,000,000 general aggregate for Bodily Injury and Property Damage.  
Insurance shall protect the Contractor, sub consultants and subcontractors from claims 
for damage for personal injury, including accidental death, as well as claims for property 
damages which may arise from operations under the Agreement.  District(s) shall be 
named as Additional Insured. 

 

b. Automobile Liability Insurance covering all automobiles and trucks the Contractor may 
use in connection with this BID.  The limit of liability for this coverage shall be a minimum 
combined single limit of $500,000 per occurrence for bodily injury and property damage.  
This is to include owned, hired, and non-owned vehicles.  District(s) shall be named as 
Additional Insured. 

 

c. Excess Liability Insurance (Umbrella Policy) may compensate for a deficiency in general 
liability or automobile insurance coverage limits. 

 

d. Waiver of Subrogation: By entering into any contract as a result of this BID, Contractor 
agrees to a Waiver of Subrogation for each policy required above. 

 

e. Workers’ Compensation Insurance, as required by the State of Florida. As required by 
the State of Florida.  Contractor and any sub consultants or subcontractors shall comply 
fully with the Florida Worker’s Compensation Law.  Contractor must provide certificate of 
insurance showing Worker’s Compensation coverage.  

 

f. Certificate(s) shall be dated and show: 
i. The name of the insured Contractor, the specified job by name and/or BID 

number, the name of the insurer, the number of the policy, its effective date and 
its termination date. 

ii. Statement that the insurer will mail notice to the District at least thirty (30) days 
prior to any material changes in provisions or cancellation of the policy. 

iii. Subrogation of Waiver clause. 
iv. The Villages Community Development District and any other governmental 

agencies using this agreement in cooperation with the District shall be a named 
additional insured on Public Liability Insurance and Automobile Liability 
Insurance. 

v. The Contractor shall require of each its sub consultants and/or subcontractors to 
procure and maintain during the life of its subcontract, insurance of the type 
specified above or insure the activities of its sub consultants and/or 
subcontractors in its policy as described above. 

vi. All insurance policies shall be written on companies authorized to do business in 
the State of Florida. 

 

V. Contractor’s Affidavit:  When all work contemplated by the Contract has been completed, 
inspected and approved by the DISTRICT, the CONTRACTOR shall furnish to the DISTRICT the 
CONTRACTOR’s affidavit as required by the Construction Lien Law, Florida Statutes Ch. 713.  
Signed Release of Lien may also be required by the DISTRICT at its option. 

 

VI. Warranty:  The CONTRACTOR warrants to the DISTRICT that all materials and equipment 
furnished under the contract will be of good quality and new, unless otherwise required or 
permitted by the Contract Documents that the work will be free from defects not inherent in the 
quality required or permitted, and the work will conform to the requirements of the Contract 
Documents.  Work not conforming to these requirements, including substitutions not properly 
approved and authorized may be considered defective. The CONTRACTOR’s warranty excludes 
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remedy for damage or defect cause by abuse or modifications not executed the CONTRACTOR, 
improper or insufficient maintenance, improper operation, or normal wear and tear and normal 
usage.   

 

a. All labor and materials shall be under CONTRACTOR warranty for a period of one (1) 
year.  Such warranty period shall be begin on the date of the final payment to 
CONTRACTOR by the DISTRICT is issued. 

 

VII. Correction of Work:  The CONTRACTOR shall promptly correct or replace work rejected by the 
DISTRICT or work failing to conform to the requirements of the Contract Documents, whether 
observed before or after acceptance by the DISTRICT and whether or not fabricated, installed or 
completed.  The CONTRACTOR shall bear costs of correcting such rejected work, including 
additional testing and inspections and any compensation for the services and expenses made 
necessary thereby.  If within one (1) year after the date of acceptance any of the work is found to 
be not in accordance with the requirements of the Construction Documents, the CONTRACTOR 
shall correct it promptly after receipt of written notice from the DISTRICT to do so unless the 
DISTRICT has previously given the CONTRACTOR a written acceptance of such condition.  The 
obligation under this paragraph shall survive the termination of this contract.  The DISTRICT shall 
give such notice promptly after discovery of the condition. 

 

VIII. Payment:  Upon certification and approval by the DISTRICT, payment may be made to the 
CONTRACTOR upon CONTRACTOR’s application for all services or work completed or 
materials furnished in accordance with the Contract. CONTRACTOR shall submit all application 
for payments by the first of the month for services provided the preceding month.  All pay 
requests shall be submitted to the DISTRICT on an AIA Document G702 “Application and 
Certificate for Payment” (or equivalent).  All applications for payment must be submitted to the 
DISTRICT’s representative for Certification and must be delivered to: 

 

Village Community Development Districts 
Attn:  Sam Wartinbee 
1071 Canal Street 
The Villages, Florida 32162 

 

Payment by the DISTRICT will made no later than forty-five (45) business days after the 
Application and Certificate for Payment (AIA Document G702) has been certified by the 
DISTRICT representative, per the “Local Government Prompt Payment Act”, Florida Statutes, 
Chapter 218.735. If payment is not made by the DISTRICT to the CONTRACTOR within forty-five 
(45) days, CONTRACTOR may assess a late charge for the lesser of 1% per month, or the 
maximum rate permitted by law. 

 

IX. Time for Performance:  Time is of the essence in the performance of this Contract.  The 
CONTRACTOR specifically agrees that he will commence operations on the date specified in the 
Notice to Proceed and that all work to be performed under the provisions of this Contract shall be 
completed within 100 days, subject only to delays caused through no fault of the CONTRACTOR. 

 

X. Indemnification:  To the fullest extent permitted by Florida Statute 725.06, Contractor shall 
indemnify and hold harmless the District and the officers, directors, members, partners, 
employees, agents, consultants, and subcontractors from and against all claims, costs, losses, 
and damages (including but not limited to all fees and charges of engineers, architects, attorneys, 
and other professionals and all court or arbitration or other dispute resolutions costs) arising out 
of or relating to the performance of the work, provided that any such claim, cost, loss, or damage 
is attributable to bodily injury, sickness, disease, or death, or to injury or destruction of tangible 
property (other than the work itself), including the loss of use resulting therefrom but only to the 
extent caused by any negligent act or omission of Contractor, any subcontractor, any supplier, or 
any individual or entity directly or indirectly employed by any of them to perform any of the work 
or anyone for whose acts any of them may be liable.  The monetary limitation on the extent of the 
indemnification by contractor shall be $1 million dollars per occurrence. 
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XI. Changes:  No changes to this Contract or the performance contemplated hereunder shall be 
made unless the same are in writing and signed by the parties hereto.  In the event of any 
disagreement as to the provisions of this Contract with the plans and specifications that are made 
a part hereof by reference, the Contract shall prevail. 

 

XII. Liquidated Damages: The parties to this Agreement agree that time is of the essence in the work 
provided for herein and that a precise determination of actual damages which would be incurred 
by the DISTRICT for delay in the completion of the work provided for herein would be difficult to 
ascertain. Accordingly, the parties to the Agreement agree that the liquidated damages for each 
and every day that the time consumed in completing the work provided for in these Agreement 
Documents exceeds the time(s) allowed therefore, shall be the amount(s) stated below per day, 
including Saturdays, Sundays and legal holidays. The parties specifically agree that the liquidated 
damages provided for herein do not constitute a penalty.   
 

The amount(s) of liquidated damages caused by the CONTRACTOR’s delay will be deducted and 
retained out of the monies payable to the CONTRACTOR. If not so deducted, the 
CONTRACTOR and sureties for the CONTRACTOR shall be liable therefore. 
 

The amount of liquidated damages to be assessed for each calendar day that final completion is 
delayed beyond the required date of completion per Paragraph IX of this Agreement shall be Two 
Hundred Fifty and 00/100 Dollars ($250.00) per day. 
 

XIII. Self Help By District  
 

a. Within three (3) calendar days (72 hours) after being notified by DISTRICT in writing of defective 
or unacceptable work, if the CONTRACTOR fails to correct such work, DISTRICT may cause 
the unacceptable or defective work to be corrected. If the DISTRICT corrects the work, the 
DISTRICT shall be entitled to deduct from any monies due, or which may become due to 
CONTRACTOR, the reasonable cost of remedying the defective or unacceptable work. 
Provided, however, if the corrective work cannot reasonably be completed within such three (3) 
day period, and the CONTRACTOR immediately begins corrective work, and DISTRICT 
reasonably determines that the CONTRACTOR is diligently pursuing the completion of such 
corrective work, DISTRICT agrees to allow CONTRACTOR to complete correction of the 
defective or unacceptable work. In addition, if the CONTRACTOR, for any reason, fails to 
perform any portion of the services required by the CONTRACTOR pursuant to this Agreement, 
the DISTRICT shall be entitled to deduct from any monies due or which may become due to 
CONTRACTOR the actual expenditures that are necessary to complete the services not 
performed.  

 

b. All costs and expenses incurred by DISTRICT pursuant to this section shall be deducted from 
monies due, or which may become due to CONTRACTOR for its obligations herein.  

 

c. The provisions of this paragraph are cumulative to all other provisions of the Agreement and it is 
not intended that any deductions in payment taken pursuant to this paragraph shall diminish or 
waive DISTRICT’s right to declare the CONTRACTOR in default in accordance with applicable 
provisions of the Agreement.  

 

XIV. Termination By The District  
 

a. The performance of work under this Agreement may be terminated by DISTRICT in accordance 
with this clause in whole or from time to time in part, whenever DISTRICT determines that 
CONTRACTOR is in default of the terms of this Agreement. Any such termination shall be effected 
by delivery to CONTRACTOR a Notice of Termination specifying the extent to which performance 
or work under the Agreement is terminated, and the date the termination becomes effective. 
 

b. After receipt of a Notice of Termination, and except as otherwise directed, CONTRACTOR shall:  
 

c. Stop work under this Agreement on the date and to the extent specified in the Notice of 
Termination.  
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d. Place no further orders or subcontract for materials, services, or facilities except as may be 
necessary for completion of such portions of work under this Agreement.  
 
e. Terminate all orders and subcontracts to the extent that they relate to the performance of work 
terminated by the Notice of Termination.  
 
f. Settle all outstanding liabilities and all claims arising out of such termination or orders and 
subcontracts, and request the approval or ratification by the DISTRICT to the extent 
CONTRACTOR may require, which approval or ratification shall be final for all purposes of this 
clause.  
 
g. Continue to perform under the terms of the Agreement as to that portion of the work not 
terminated by the Notice of Termination.  
 
h. After receipt of a Notice of Termination, CONTRACTOR shall submit to DISTRICT 
CONTRACTOR’s termination claim in satisfactory form. Such claim shall be submitted promptly, 
but in no event later than one month from the effective date of termination unless one or more 
extensions in writing are granted by DISTRICT. No claim will be allowed for any expense incurred 
by CONTRACTOR to after the receipt of the Notice of Termination and CONTRACTOR shall be 
deemed to waive any right to any further compensation.  
 
i. CONTRACTOR and DISTRICT may agree upon the whole or any part of the amount or amounts 
to be paid to CONTRACTOR by reason of the total or partial termination of work pursuant to this 
clause, provided that such agreed amount or amounts, exclusive of settlement costs shall not 
exceed the total Agreement price as reduced by the expenditures necessary to complete the job 
covered by this Agreement.  
 
j. DISTRICT may, for any reason, terminate performance under this Agreement by the 
CONTRACTOR for convenience upon thirty (30) days written notice. DISTRICT will not be held 
responsible for any loss incurred by CONTRACTOR as a result of DISTRICT’s election to terminate 
this Agreement pursuant to this paragraph.  

 
XV. General Conditions: 

 
a. The CONTRACTOR shall collect and dispose of all trash, litter, debris, refuse and 

discarded materials resulting from CONTRACTOR's operations, including site cleanup 
and policing on a daily basis.  The CONTRACTOR shall remove or contract for the 
removal of debris and refuse in such a manner that no unsightly, unsanitary, or 
hazardous accumulations occur.  The CONTRACTOR shall ensure that all handling and 
disposal of refuse materials performed pursuant to this agreement is performed in 
compliance with all local, state and federal regulations.  The CONTRACTOR shall 
provide CONTRACTOR's own dumpster(s) for the storage of such material, which shall 
be located in approved areas designated by the DISTRICT.  The use of DISTRICT's 
dumpster(s) for any refuse disposal by the CONTRACTOR is strictly prohibited. 

 
b. All CONTRACTOR and Sub-Contractor personnel shall wear personal protective 

equipment in the performance of their duties to include safety vests, protective eye wear 
or face shields, respiratory protection as necessary, gloves and protective clothing. 

 
c. CONTRACTOR shall be responsible for adhering to all local, state and federal safety 

guidelines and observe all safety precautions when performing services on DISTRICT 
property, roadways and right-of-ways to include safe location of parked vehicles, signage, 
use of safety cones, flag personnel as necessary, use of safety vests on all personnel 
and vehicles which are clearly identifiable as belonging to the CONTRACTOR. 
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d. CONTRACTOR acknowledges that the public may associate the CONTRACTOR as an 
employee of the DISTRICT while the CONTRACTOR performs services on the 
DISTRICT's property.  CONTRACTOR agrees to conduct its services and supervise its 
employees in a way not detrimental to the DISTRICT’s business operation.   

 
e. CONTRACTOR shall comply with all applicable governmental statutes, rules, regulations 

and orders and any amendments and modifications thereto. 
 
f. The obligations of the Contractors under this agreement may not be delegated without 

the prior written consent of the DISTRICT.  The DISTRICT may freely assign this 
Agreement to any entity acquiring the real estate which is subject to this Agreement. 

 
g. In the event of default by any party to this Agreement, the prevailing party shall be 

entitled to recover from the defaulting party, all costs and expenses, including a 
reasonable attorney's fee, whether suit be instituted or not, and at the trial court and 
appellate court level incurred by the prevailing party enforcing its right hereunder.  

 
The venue for the enforcement, construction or interpretation of this agreement, shall be 
the County or Circuit Court for Sumter County, Florida, and CONTRACTOR does hereby 
specifically waive any "venue privilege" and/or "diversity of citizenship privilege" which it 
has now, or may have in the future, in connection with the agreement, or its duties, 
obligations, or responsibilities or rights hereunder. 

 
h. CONTRACTOR shall not be construed to be the agent, servant or employee of the 

DISTRICT or of any elected or appointed official thereof, for any purpose whatsoever, 
and further CONTRACTOR shall have no express or implied authority of any kind or 
nature whatsoever, to incur any liability, either in contract or on a tort, as the agent, 
servant or employee of the DISTRICT. 

 
i. These Contract Documents constitute the entire understanding and Agreement between 

the Parties and supersedes any and all written and oral representations, statements, 
negotiations, or contracts previously existing between the Parties with respect to the 
subject matters of this Agreement.  The CONTRACTOR recognizes that any 
representations, statements, or negotiations made by DISTRICT staff do not suffice to 
legally bind the DISTRICT in a contractual relationship unless they have been reduced to 
writing and signed by an authorized DISTRICT representative.  This Agreement shall 
inure to the benefit of and be binding upon the Parties, their respective assigns, and 
successors in interest. 

 
j. No amendment to this Agreement shall be effective except those agreed to in writing and 

signed by both of the parties to this Agreement. 
XVI. Contractor’s Representations:  CONTRACTOR makes the following representations: 

 
a. CONTRACTOR has familiarized himself with the nature and extent of the Contract 

documents, work, locality, and all local conditions, and federal, state, and local laws, 
ordinances, rules, and regulations that in any manner may affect cost, progress, or 
performance of work. 

 
b. CONTRACTOR declares that he has visited and examined the site of the work and 

informed himself fully in regard to all conditions pertaining to the place where the work is 
to be done, that he has examined the plans for the work and other Contract Documents 
relative thereto and has read all the addenda furnished prior to the bid, and that 
CONTRACTOR has satisfied himself relative to the work to be performed. 

 
c. CONTRACTOR has investigated and is fully informed of the construction and labor 

conditions, of obstructions to be encountered, of the character, quality and quantities of 
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work to be performed, materials to be furnished, and requirements of the plans and other 
Contract Documents. 

 
d. CONTRACTOR has given the DISTRICT written notice of all conflicts, errors, or 

discrepancies that he has discovered in the Contract Documents. 
 
e. CONTRACTOR declares that submission of a bid for the work constitutes an 

incontrovertible representation that the CONTRACTOR has complied with every 
requirement of this Section, and that the Contract Documents are sufficient in scope and 
detail to indicate and convey understanding of all terms and conditions for performance of 
work. 

 
f. Equal Opportunity:  CONTRACTOR assures that no person shall be discriminated 

against on the grounds of race, color, creed, national origin, handicap, age or sex, in any 
activity under this Contract. 

 
g. E-Verification: As per the Immigration and Nationality Act of 1952 (INA), Immigration 

Reform and Control Act of 1986 (IRCA) and State of Florida Executive Order Number 11-
116, the CONTRACTOR identified in this Agreement shall utilize the U.S. Department of 
Homeland Security’s E-Verify system to verify employment eligibility of: all persons 
employed during the Agreement term by the CONTRACTOR to perform employment 
duties pursuant to the Agreement, within Florida; and all persons, including 
subcontractors, assigned by the CONTRACTOR to perform work pursuant to the 
Agreement with the DISTRICT. (http://www.uscis.gov/e-verify) Additionally, the 
CONTRACTOR shall include a provision in all subcontracts that requires all 
subcontractors to utilize the U.S. Department of Homeland Security’s E-Verify system to 
verify employment eligibility of: all persons employed during the Agreement term by the 
CONTRACTOR to perform work or provide services pursuant to this Agreement with the 
DISTRICT. It is understood that the DISTRICT will not be responsible for any violations of 
Federal law and the CONTRACTOR, solely, will be responsible and liable for any 
violations and or penalties associated with such violation. 

 
h. Public Entity Crimes:  In accordance with Section 287.133, Florida Statutes, a person or 

affiliate who has been placed on the convicted vendor list following a conviction for a 
public entity crime may not submit a proposal/bid on a contract/agreement with a public 
entity for the construction or repair of a public building or public work, may not submit 
proposals/bids on leases or real property to a public entity, may not be awarded or 
perform work as a contractor, supplier, subcontractor, or consultant with any public entity, 
and may not transact business with any public entity in excess of the threshold amount 
provided in Section 287.017, Florida Statutes, for Category Two for a period of 36 months 
from the date of being placed on the convicted vendor list.  CONTRACTOR affirmatively 
represents that neither it or its owners, sub-contractor or sub-subcontractor are nor will 
be on the convicted vendor list during the term of this Agreement. 

 
i. Public Records Act/Chapter 119 Requirements: The District is a public agency subject to 

Chapter 119, Florida Statutes. The Contractor shall comply with Florida’s Public Records 
law. Specifically, the Contractor shall:   
 

1. Keep and maintain public records that ordinarily and necessarily would be 
required by the public agency in order to perform this service;  

2. Provide the agency access to public records at a cost that does not exceed the 
cost provided in Chapter 119, Florida Statues or as otherwise provided by law; 

3. Ensure that public records that are exempt or that are confidential and exempt 
from public record requirements are not disclosed except as authorized by law; 
and 

http://www.uscis.gov/e-verify


Buena Vista Blvd Maxicom Conversion  BID # 19B-010 
 

 

 

Village Community Development Districts 
Purchasing Department 

Page 8 of 8 

 

 

4. Meet all requirements for retaining public records and transfers to the District, at 
no cost, all public records in possession of the contractor upon termination of the 
contract and destroy any duplicate public records that are exempt or confidential 
and exempt. All records stored electronically must be provided to the District in a 
format that is compatible with the current information technology systems of the 
District. 

 
IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION 
OF CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY 
TO PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, 
CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT: 

 

JENNIFER MCQUEARY, DISTRICT CLERK 
984 OLD MILL RUN, THE VILLAGES FL 32162 
PHONE: 352-751-3939 
EMAIL: jennifer.mcqueary@districtgov.org 

 
 
IN WITNESS WHEREOF, said DISTRICT has caused this contract to be executed in its name by the 
Chairman of the VILLAGE COMMUNITY DEVELOPMENT DISTRICT #3, attested by the clerk of said 
DISTRICT, and SSS DOWN TO EARTH OPCO II LLC has caused this Agreement to be executed in its 
name by its authorized representative, attested to and has caused the seal of said corporation to be 
hereto attached (if applicable), all on the day and year written above. 
 

 

 
 
 
 

 

VILLAGE COMMUNITY SSS DOWN TO EARTH OPCO II LLC 

DEVELOPMENT DISTRICT #3  
  
By:__________________________________ By: _________________________________ 
  
_______________________________ _________________________________ 
Print Name Print Name 
  
_______________________________ _________________________________ 
Print Title Print Title 
  
_______________________________ _________________________________ 
Date Date 

__________________________________ __________________________________ 
Attest Attest 

mailto:jennifer.mcqueary@districtgov.org
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AGENDA REQUEST

TO: Board of Supervisors
Village Community Development District 3

FROM: Richard J. Baier, District Manager

DATE: 4/10/2019

SUBJECT: Review of Board Operating Policies and Procedures

 

ISSUE:

ANALYSIS/INFORMATION:

STAFF RECOMMENDATION:

MOTION:



AGENDA REQUEST

TO: Board of Supervisors
Village Community Development District 3

FROM: District Staff

DATE: 4/11/2019

SUBJECT: Old Business Status Update

 

ISSUE:
Old Business Status Update - March 11, 2019

ANALYSIS/INFORMATION:

STAFF RECOMMENDATION:

MOTION:

ATTACHMENTS:
Description Type
Old Business Status Update Cover Memo



Village Community Development District No. 3

"Old Business" Status Update

Item(s) to be addressed by Staff Action Taken Status Update (if applicable)
Completed 

(√)

Date Item 

Identified

Review Saddlebrook tunnel for signage request by resident Sign will be relocated. 3/8/2019

Non-District 3 Item(s)

No items to be addressed.

**Staff will provide future FEMA updates as they become available.**

Updated 4/5/2019



AGENDA REQUEST

TO: Board of Supervisors
Village Community Development District 3

FROM: Anne Hochsprung, Finanace Director

DATE: 4/12/2019

SUBJECT: Financial Statements

 

ISSUE:Budget to Actual Statements as of February 28, 2019.

ANALYSIS/INFORMATION:

STAFF RECOMMENDATION:

MOTION:

ATTACHMENTS:
Description Type
Budget to Actuals Cover Memo
Cash Sheet Cover Memo



Account 
Number Description of Account Annual Budget

Current Month 
Actual

 Year-to-Date 
Actual 

Year-to-Date 
Variance 

Percent of 
Annual 
Budget Footnotes

REVENUES: Over/(Under)
325211 Net Maintenance Assessments 1,331,353$      35,730$            1,263,989$      (67,364)$            94.94% A
337401 Sumter Co Road Agreement 31,172             -                       7,793               (23,379)              25.00%
341917 Insurance Reimbursement -                       -                       330                  330                    0.00% B
341905 Property Damage Reimbursement -                       585                   585                  585                    0.00%
341999 Miscellaneous Revenue -                       567                   979                  979                    0.00% C
361102 Interest Income Cash Equiv 8,500               2,316                8,529               29                      100.34% D
361105 Interest Income Tax Collector 700                  -                       865                  165                    123.57% E

Total Revenues: 1,371,725$   39,198$         1,283,070$   (88,655)$         93.54%
361306 Unrealized Gain or Loss- FLGIT -                       2,489                8,214               8,214                 0.00% F 
361307 Unrealized Gain or Loss- LTP -                       15,937              (7,301)              (7,301)                0.00% F 
361309 FLFITUnrealized Gain/Loss            -                       (370)                 (554)                 (554)                   0.00% D
361409 FLFIT Realized Gain/Loss              -                       1,312                6,902               6,902                 0.00% D
361404 FMIvT Realized Gain/Loss              -                       -                       9                      9                        0.00% G
381002 Transfer In-Debt Service 35,185             -                       -                       (35,185)              0.00%

Total Available Resources: 1,406,910$   58,566$         1,290,340$   (116,570)$       91.71%

EXPENDITURES: Under/(Over)
511111   Executive Salaries 16,000$           1,000$              5,000$             11,000$             31.25%
511211   Social Security Taxes 992                  62                     310                  682                    31.25%
511212   Medicare Taxes 232                  15                     73                    159                    31.47%
511241   Worker's Compensation 44                    -                       49                    (5)                       111.36% H

Subtotal Personnel Services 17,268          1,077             5,432            11,836            31.46%

513311   VCCDD Management Fees 178,344           14,862              74,310             104,034             41.67%
513312   Engineering Fees 12,100             368                   935                  11,165               7.73%
514313   Legal Services 7,000               592                   2,046               4,954                 29.23%
513314   Tax Collector Fees 27,737             715                   25,280             2,457                 91.14% A
519316   Deed Compliance Services 36,307             3,026                15,125             21,182               41.66%
513318   Technology Services 5,094               425                   2,119               2,975                 41.60%
519319   Other Professional Services 14,883             450                   2,027               12,856               13.62%

Subtotal Professional Services 281,465        20,438           121,842        159,623          43.29%
513322   Auditing Services 9,500               4,750                7,125               2,375                 75.00% I

Subtotal Accounting Services 9,500            4,750             7,125            2,375              75.00%
513343   Systems Management Support 1,485               42                     98                    1,387                 6.60%
513344   Payroll Services 162                  -                       -                       162                    0.00%
513349   Misc Contractual Services             -                       3,053                6,472               (6,472)                0.00% J

Subtotal Other Contractual Services 1,647            3,095             6,570            (4,923)             398.91%
513412   Postage 100                  -                       -                       100                    0.00%

Subtotal Comm & Freight Services 100               -                    -                    100                 0.00%
541431   Electricity 174,049           13,128              65,504             108,545             37.64%
539434   Irrigation Water 19,961             1,471                9,455               10,506               47.37%

Subtotal Utilities Services 194,010        14,599           74,959          119,051          38.64%
539442   Equipment Rental 1,000               -                       -                       1,000                 0.00%

500442 Subtotal Rentals & Leases 1,000            -                    -                    1,000              0.00%
513451   Casualty & Liability Insurance 6,820               -                       5,895               925                    86.44% K

Subtotal Insurance 6,820            -                    5,895            925                 86.44%
539461   Equipment Maintenance 1,000               225                   225                  775                    22.50%
539462   Building/Structure Maintenance 132,292           4,197                38,994             93,298               29.48%
539463   Landscape Maint. Recurring           443,387           33,087              165,434           277,953             37.31%
539464   Landscape Maint.NonRecurring        110,000           584                   4,188               105,812             3.81%
539468   Irrigation Repair 29,794             1,116                7,446               22,348               24.99%
539469   Other Maintenance 97,860             3,782                16,945             80,915               17.32%

Subtotal Repair & Maintenance Services 814,333        42,991           233,232        581,101          28.64%
513471   Printing & Binding 500                  22                     51                    449                    10.20%

Subtotal Printing & Binding 500               22                  51                 449                 10.20%
513493   Permits and Licenses 250                  -                       175                  75                      70.00% L
513497   Legal Advertising                     2,200               145                   356                  1,844                 16.18%
513499   Miscellaneous Current Charges 500                  -                       -                       500                    0.00%

Subtotal Other Current Charges 2,950            145                531               2,419              18.00%
539522   Operating Supplies 1,500               -                       -                       1,500                 0.00%

Subtotal Operating Supplies 1,500            -                    -                    1,500              0.00%
Subtotal Operating Expenditures 1,331,093$   87,117$         455,637$      875,456$        34.23%

539633   Capital Outlay Expenditures- Infrastructure 487,322$         -$                     -                       487,322             0.00%
Subtotal Non-operating Expenditures 487,322$      -$                  -$                  487,322$        0.00%

517730   Miscellaneous Bond Expenses           -$                     -                   10$                  (10)$                   0.00% M
581911   Transfers to General R & R 100,000           8,333                41,669             58,331               41.67%

Subtotal Transfers 100,000$      8,333$           41,679$        58,321$          41.68%

Total Expenditures 1,918,415$   95,450$         497,316$      1,421,099$     25.92%

369901 Change in Unreserved Net Position (511,505)$     (36,884)$        793,024$      1,304,529$     

     Change in Net Assets indicates a budget addition of $32,759 to Capital Project Phase II and reductions in Capital Project Phase I of $38,165,
      Reduction in General R&R $446,731, and a reduction in Working Capital $59,368

VILLAGE COMMUNITY DEVELOPMENT DISTRICT #3
OPERATING BUDGET

BUDGET TO ACTUAL STATEMENT AS OF:  February 28, 2019 (Unaudited)
Five (5) Months of Operations- 41.67% of Year

Actual Information



Fund Balance Analysis:

 Balance 
Forward 
09/30/18 

 Current Month 
Actual 

 Year to Date 
Actual 

 Current 
Balance 

Unassigned 774,124$         (36,884)$          793,024$         1,567,148$        
Restricted Cap PhI 62,792             -                       -                       62,792               
Restricted Cap PhII 69,891             69,891               
Committed R&R - Cart Paths 21,392             21,392               
Committed R&R - General 729,202           8,333                41,669             770,871             
Committed R&R - Villa Roads 197,708           -                       -                       197,708             
Total Fund Balance 1,855,109$   (28,551)$        834,693$      2,689,802$     

Footnotes:

A: Net Maintenance Assessment Revenue is paid to the District by Sumter County and is received from the payment of property tax bills.
The bills are mailed on November 1 and the first payments begin to arrive in late November.  The Tax Collector deducts a 2% fee for collection services.

B: PGIT Insurance reimbursement

C: Miscellaneous Revenue includes the annual electric reimbursement and BOA purchase card rebate.

D: Interest Income includes monthly interest from CFB, our depository bank, and investments with Florida Cooperative Liquid Assets Security
System (FLCLASS), and Florida Fixed Income Trust (FLFIT).

Month CFB FLCLASS FLFIT
Oct-18 1.64% 2.29% 2.58%
Nov-18 1.64% 2.41% 2.64%
Dec-18 1.73% 2.51% 2.69%
Jan-19 1.89% 2.63% 2.76%
Feb-19 1.89% 2.64% 2.78%

E: Quarterly interest income from Sumter County Tax Collector.

F: The Unrealized gain/loss and rate of return for FLGIT and LTIP will not be available until next month.  

Month FLGIT LTIP
Oct-18 0.96% -63.06%
Nov-18 3.37% 12.39%
Dec-18 6.73% -53.31%
Jan-19 4.60% 76.17%
Feb-19

G: FMIvT conducted an audit and determined the District was owed additional realized gain.

H: Annual workers compensation insurance payment was made in October.

I: The final payment of the 2017-18 Fiscal Year Audit was made in February.  The remaining budget will  be used for the 2018-19 interim audit.

J: Expenditures are for Administrative services provided by Disaster Law and Consulting, LLC to assist with FEMA matters related to Hurricane Irma.

K: Liability and property insurance premiums for the fiscal year were paid in October.

L: Annual Special District fee for the State of Florida was incurred in the month of January.

M: The unbudgeted expenditure is related to county recording fees ($10 per property) for Release of Lien on the bond for those remaining
homeowners that made the final payment for the 2012 Bond Series.  Additional releases will be processed in the upcoming months.

VILLAGE COMMUNITY DEVELOPMENT DISTRICT #3
OPERATING BUDGET

BUDGET TO ACTUAL STATEMENT AS OF:  February 28, 2019 (Unaudited)
Five (5) Months of Operations- 41.67% of Year



Fund  Balance Current Reconciled
Code Account Name Bank as of 10/01/18 Balance Yes/No

001 Cash Operating Acct CFB 191,275.70             208,505.35             Yes
001 FLCLASS FLCLASS 198,340.97             994,426.70             Yes

Sub-total Cash & Cash Equivalents 389,616.67             1,202,932.05          

001 Cash-FL-FIT FLFIT 631,363.13             637,711.74             Yes
001 FLGIT FLGIT 618,782.70             626,996.63             Yes
001 Long Term Investment USB 274,333.96             267,032.97             Yes

Sub-total Investments 1,524,479.79          1,531,741.34          

1,914,096.46          2,734,673.39          

201 Revenue Fund 2012 USB 3,251.66                 329,239.44             Yes
201 Principal PrePay 2012 USB 9,260.73                 4,261.30                 Yes

202 Revenue Fund 2013 USB 45,363.02               272,445.98             Yes
202 Principal PrePay 2013 USB 40,390.82               40,554.54               Yes

98,266.23               646,501.26             

2,012,362.69 3,381,174.65Grand Totals

CASH AND INVESTMENT SUMMARY
AS OF FEBRUARY 28, 2018

GENERAL FUND

TOTAL - General

TOTAL - Debt service



AGENDA REQUEST

TO: Board of Supervisors
Village Community Development District 3

FROM: DPM Staff

DATE: 4/12/2019

SUBJECT: DPM Monthly Report

 

ISSUE:

ANALYSIS/INFORMATION:

STAFF RECOMMENDATION:

MOTION:

ATTACHMENTS:
Description Type
DPM Report Cover Memo



 

District 3 

April 2019 

LANDSCAPE 

New Projects:  

1. Replanting at Summerchase gate to fix line of sight issue 

Prior Month Project Status: N/A  

Completed Projects:  

1. Replanting multiple areas of buffer on Buena Vista Blvd completed 

General Maintenance:  

1. Regular Monthly Maintenance   

• Mowing 

• Edging 

• Trimming 

• Weeding 

2. DPM continues to mow and create SOP furrow rows around the perimeter of the water retention areas.  The 

height of cut has been raised to slow down water sheet flow and capture any nutrients that may wash from 

surrounding properties.      

 

WALLS/FENCES & HARDSCAPES 

New Projects: N/A 

Prior Month Project Status: N/A 

Completed Projects:  N/A 

General Maintenance: N/A 

ROADWAYS 

New Projects:  

1. Villa Natchez on schedule for mill and overlay the first week of April weather permitting 

Prior Month Project Status: N/A 

Completed Projects: N/A 

General Maintenance: N/A 

 

 

 

 



MISCELLANEOUS ITEMS 

New Projects:  

1. Mowing of the H. Gary Morse Wildlife Preserve will begin in April weather permitting 

Projects In Progress: N/A 

Completed Projects: N/A 

General Maintenance: N/A 

 

 

 

 

 

 

 



AGENDA REQUEST

TO: Board of Supervisors
Village Community Development District 3

FROM:

DATE: 4/12/2019

SUBJECT: AAC After Agenda

 

ISSUE:AAC After Agenda

ANALYSIS/INFORMATION:

STAFF RECOMMENDATION:

MOTION:

ATTACHMENTS:
Description Type
AAC After Agenda Cover Memo



 

 

 

District 1 - Carl Bell 

District 2 - Ann Forrester, Chairman 

District 3 - John Wilcox, Vice Chairman 

District 4 - Don Deakin  

Lady Lake/Lake Co. - Lowell Barker 

VCCDD Board - Gary Moyer 

Amenity Authority Committee  

Monthly Board Meetings are held at: 

Savannah Regional Recreation Center 

Ashley Wilkes Room 1545 Buena Vista Blvd. The 

Villages, FL 32162 

The Villages, Florida 32162 

  

AFTER AGENDA 

April 10, 2019 

9:00 AM 

   

 

Notice to Public: Audience Comments on all issues will be received by the Board.  
The District Board welcomes participation during public meetings; however, in order to conduct business in 

an orderly fashion the Board of Supervisors requests you limit your comments to three (3) Minutes. If you 

have a general comment that is not included as an item on the agenda please come before the Board during 

the Audience Comments portion of the meeting. If your comment pertains to a specific on the agenda, the 

Chairman or Vice-Chairman will request public comments when the item is addressed. Thank you for 

attending the meeting and for your interest in your local government. 

   

 
1. Call to Order 

   

  
A. Roll Call – Gary Moyer was absent. 

   

  
B. Pledge of Allegiance 

   

  
C. Observation of Moment of Silence 

   

  
D. Welcome Meeting Attendees 

   

  

E. Audience Comments 

Audience comment was received from a representative of the lawn bowling 

club requesting a second green be installed at Rio Grande.  

Audience comment was received requesting a light at the pavilion at the 

Tierra Del Sol Recreation Center. Staff is taking steps to improve the lighting in 

the area. 

Audience comments were received regarding Tierra Del Sol indoor shuffle 

board courts sign up as well as a line of sight issue at Shay Gate and Jeffrey. 

Staff will review the resident concerns.    

Audience comments were received regarding Resident ID passes.  

   



 2. Shay Gate – Staff presented a PowerPoint to the Committee. The Committee approved 

leaving the gate as is and moving forward with installation of a restroom facility at the 

location. 

Audience comment was received suggesting alternatives be reviewed to assist with 

slowing the traffic down at the location.  

   

 

CONSENT AGENDA: The Committee approved the Consent Agenda and no discussion 

occurred.  
A motion to approve the Consent Agenda is a motion to approve all recommended actions.  All matters on the 

Consent Agenda are considered routine and no discussion is required unless desired by a Board Supervisor 

or a Member of the Public. 

   

 3. Approval of the Minutes     

  Approval of the Minutes for the Meeting held on March 6, 2019    

 4. Recommend Approval of Renewal Two (Final) for Painting Services with Lester 

Painting, Inc.  

   

  Review and approval to present Renewal Two (final) to ITB #15B-024 Agreement 

between Village Center Community Development District and Lester Painting, Inc. for 

Villa Wall and Sign Wall Painting Services to the Village Center Community 

Development District Board. 

   

 
NEW BUSINESS: 

   

 5. Award of Invitation to Bid (ITB) #19B-005 Greens Renovations Oakleigh and 

Briarwood Executive Golf Courses  

   

  Review and approval to present a recommendation to award for Invitation to Bid #19B-

005 Greens Renovations Oakleigh and Briarwood Executive Golf Courses to the 

Village Center Community Development District (VCCDD). – The Committee 

approved and no discussion occurred.  

   

 6. Award of Invitation to Bid (ITB) #19B-010 Buena Vista Blvd Maxicom Conversion     

  Review and approval to present a recommendation of award for Invitation to Bid (ITB) 

#19B-010 Buena Vista Blvd Maxicom Conversion to the Village Center Community 

Development District (VCCDD) Board – Following overview by Staff, the Committee 

approved.  

   

 7. First Responders Recreation Center Survey Data Update     

  Status update on current progress and information regarding the First Responders 

Recreation Center located in The Villages of Marion. – Overview was provided by 

Staff.  The Committee requested the item be added to the Capital Projects Update. 

   

 
OLD BUSINESS: 

   

 8. Capital Projects Update     

  The Capital Projects Update will be provided to the Committee at the Meeting.    

 9. Old Business Status Update     

https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=29748&MeetingID=1541
https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=29181&MeetingID=1541
https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=29589&MeetingID=1541
https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=29589&MeetingID=1541
https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=29471&MeetingID=1541
https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=29471&MeetingID=1541
https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=29630&MeetingID=1541
https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=29749&MeetingID=1541
https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=29182&MeetingID=1541
https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=29183&MeetingID=1541


  Old Business Status Update - April 10, 2019    

 10. Amenity Fee Deferral Rate Discussion     

  Amenity Fee Deferral Rate Discussion  

 Staff presented a PowerPoint which included a review of the 10 year forecast 

for revenues and expenditures and a review of three options presented by Staff:  

1) Remain at current deferral rate; 2) Eliminate the deferral rate in accordance 

to Owner’s original purchase contract or 3) Increase the deferral rate (example 

of $185 provided).   The Committee approved removal of the deferral cap with 

a 3/2 vote. 

 Mr. Deakin requested page 11 - Amenity Fee Forecast be provided to the 

Committee via email.  

   

 
INFORMATIONAL ITEMS ONLY: 

   

 11. VCCDD Financial Statements     

  A. VCCDD Financial Statements as of February 28, 2019 

B. Interest Allocation as of February 28, 2019 

   

 12. RAD Fund: Capital Projects Work Plan     

  Fiscal Year 2018-19 RAD Fund: Capital Projects Work Plan - April    

 
REPORTS AND INPUT: 

   

 
13. District Manager Reports 

   

  A. Multi-Modal Path Wayfinding Signage     

  B. AAC & PWAC Joint Meeting Reminder     

 
14. District Counsel Reports – There were no District Counsel Reports.  

   

 
15. Supervisor Comments 

   

 
16. Adjourn – The meeting was adjourned at 11:41 a.m. 

   
 

 

https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=29747&MeetingID=1541
https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=29184&MeetingID=1541
https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=29657&MeetingID=1541
https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=29744&MeetingID=1541
https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=29746&MeetingID=1541


AGENDA REQUEST

TO: Board of Supervisors
Village Community Development District 3

FROM: Richard J. Baier, District Manager

DATE: 4/12/2019

SUBJECT: Upcoming Balloon Festival at Polo Field

 

ISSUE:

ANALYSIS/INFORMATION:
As informa�on, following are the dates and �mes for the upcoming event:
Thursday May 30 – Vendor set-up 1:00 – 5:00
Friday May 31 – 1:00p – 9:00p Event Hours
Saturday June 1 – 6:30 am – 9:00 P  Event Hours
Sunday June 2 – 6:30 am – 9:00P Event Hours
There will be offsite parking with shu/les
 

STAFF RECOMMENDATION:

MOTION:



AGENDA REQUEST

TO: Board of Supervisors
Village Community Development District 3

FROM:

DATE:

SUBJECT: Multi-Modal Path Wayfinding Signage

 

ISSUE:

ANALYSIS/INFORMATION:

STAFF RECOMMENDATION:

MOTION:
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