
Seat 1 - Tom Farlow, Director
Seat 2 - Charlie Smith, Chairman
Seat 3 - Thomas Hosken, Director
Seat 4 - Dominic Berardi, Vice Chairman
Seat 5 - Matthew Friedland, Director
Seat 6 - Richard Rademacher, Director 
Seat 7 - Diane Spencer, Director

Monthly Board Meetings are held at:
Distrist Office Board Room
984 Old Mill Run The Villages, FL 32162
The Villages, Florida 32162

 

AGENDA
April 18, 2019
9:00 AM

Notice to Public: Audience Comments on all issues will be received by the Board.

1. Call to Order

A. Roll Call

B. Pledge of Allegiance

C. Observation of Moment of Silence

D. Welcome Meeting Attendees

NEW BUSINESS:

2. Approval of the Minutes
Approval of the Minutes for the Meeting held on March 14, 2019

3. Request for Sole Source designation of Ovivo USA, LLC for Carrousel System Equipment used in
Wastewater Treatment Processing
Review and approval of a Sole Source designation of Ovivo USA, LLC for Carrousel System
Equipment used in Wastewater Treatment Processing. TSC-Jacobs, North is the exclusive authorized
sales representative for this Wastewater Treatment Process Equipment within the State of Florida.

4. Approval of closing for Solid Waste Collection - Soulliere Villas
Acquisition of permanent rights to be the exclusive residential solid waste collector within Soulliere
Villas.

INFORMATIONAL ITEMS ONLY:

5. Financial Statements
Budget to Actual Statements as of February 28, 2019.

REPORTS AND INPUT:

6. District Manager Reports

A. E-billing

7. District Counsel Reports



8. Supervisor Comments

9. Audience Comments

10. Adjourn

HOSPITALITY   *   STEWARDSHIP   *   CREATIVITY   *   HARD WORK
NOTICE

Each person who decides to appeal any action taken at these meetings is advised that person will need a record of the proceedings and that
accordingly, the person may need to ensure that a verbatim record of the proceedings is made, including the testimony and evidence upon

which such appeal is to be based.  Audio recordings of Board meetings, workshops or public hearings are available for purchase per Florida
Statute 119.07 through the District Clerk for $1.00 per CD requested.   Any person requiring special accommodations at this meeting because

of a disability or physical impairment should contact the District Office at (352) 751-3939 at least five calendar days prior to the meeting.



AGENDA REQUEST

TO: Board of Directors
North Sumter County Utility Dependent District

FROM: Jennifer McQueary, District Clerk

DATE: 4/18/2019

SUBJECT: Approval of the Minutes

 

ISSUE:Approval of the Minutes for the Meeting held on March 14, 2019

ANALYSIS/INFORMATION:Staff requests approval of the Minutes for the Meeting held on March 14,
2019.

STAFF RECOMMENDATION:Staff recommends approval of the Minutes for the Meeting held on
March 14, 2019.

MOTION:Motion to approve the Minutes for the Meeting held on March 14, 2019.

ATTACHMENTS:
Description Type
3-14-19 Minutes Cover Memo



 

MINUTES OF MEETING 

NORTH SUMTER COUNTY UTILITY  

DEPENDENT DISTRICT 

 

 

 A Meeting of the Board of Supervisors of North Sumter County Utility Dependent District was 

held on Thursday, March 14, 2019 at 9:00 a.m. the District Office Large Conference Room, 984 Old 

Mill Run, The Villages, Florida, 32162. 

 

 Board members present and constituting a quorum: 

Charlie Smith   Chairman 

 Dominic Berardi  Vice Chairman 

 Tom Hosken   Board Director  

 Matt Friedland   Board Director 

 Richard Rademacher  Board Director 

 Jerry Watts   Board Director 

 Diane Spencer   Board Director 

 

 

Staff Present: 

Richard Baier   District Manager  

Kenny Blocker  Assistant District Manager 

Lewis Stone   District Counsel 

Sam Wartinbee  District Property Management Director 

Barbara Kays   Budget Director 

Anne Hochsprung  Finance Director 

Jennifer McQueary  District Clerk 

Candice Harris  Deputy District Clerk 

 

 

FIRST ORDER OF BUSINESS: Call to Order 

 A. Roll Call 

 Chairman Smith called the meeting to order at 9:00 a.m. and stated for the record that all Board 

Directors were present representing a quorum.   

 B.  Pledge of Allegiance  

 The Chairman led the Pledge of Allegiance. 
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 C. Observation of Moment of Silence 

 Chairman Smith led the Board and residents in a moment of silence. 

 D. Welcome Meeting Attendees 

 The Board welcomed the meeting attendees present. 

At this time, Jennifer McQueary, District Clerk, administered the Oath of Office to newly 

appointed Board Director Jerry Watts.   

Chairman Smith and the Board recognized former Board Director Gary Sorenson for his service 

on the North Sumter County Utility Dependent District (NSCUDD) and thanked him for his service to 

the community. 

 

SECOND ORDER OF BUSINESS: Approval of the Minutes 

 

On MOTION by Dom Berardi, seconded by Tom Hosken, with all in favor, the 

Board approved the Minutes from the Meeting held on February 14, 2019. 

 

 

THIRD ORDER OF BUSINESS:  Discussion Item: Operating Policies and Procedures 

Richard Baier, District Manager, advised that Staff has completed the process of updating the 

District’s Operating Policies and Procedures and has proposed updates for the Board’s consideration and 

Staff will complete a review of the policies and procedures, and if the Board members have changes, 

concerns, questions, or comments about the existing procedures or those that may have been proposed, 

those will be addressed at this time.  Mr. Baier advised that at the February meeting the Board was 

provided with a copy of the Draft Operating Policies and Procedures for review and completed an 

overview of the revised Operating Policies and Procedures document and requested direction from the 

Board on several sections.   

 Section 1.2 Standards of Civil Discourse:  This section was added as a result of some requests 

made by Board Supervisors to ensure that Board Meetings can progress in a professional 

manner. 
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 Section 1.3-6) Officers – Options for Selection of a Board Chairman and Vice Chairman:  

Maintain current process of nomination and majority vote by Board following a general 

election.   

 Section 1.3-10) Voting Conflict of Interest:   A correction to section “a.” will be made to 

state that “The Board Supervisor would then not vote”.    

 Section 1.3-11) Board Supervisor Conduct:  The Board requested that this section remain in 

the Operating Policies and Procedures. 

 Section 1.5-4) Agenda Format:  Maintain current agenda format.   

 Section 1.5-11) Rescinding Action Previously Taken: Board action may be rescinded by a 

majority vote if the motion to reconsider is made by a Board Director who voted on the 

prevailing side. 

Mr. Baier advised that once all revisions have been incorporated into the Operating Policies and 

Procedures Staff will proceed with the advertisement to hold a Public Hearing at a future meeting, at 

which time the Board will then formally adopt its Rule. 

 

FOURTH ORDER OF BUSINESS: Long-term Investment Policy 

Kenny Blocker, Assistant District Manager, advised that the Investment Advisory Committee 

(IAC) met with PFM, the District’s Financial Advisors, on February 5, 2019 to review the annual cash 

flow analysis.  The analysis is performed annually to determine the appropriate allocation of cash, cash 

equivalents and investments in the Long-Term Investment Portfolio (LTIP).   As a result of that analysis, 

it is recommended that North Sumter County Utility Dependent District (NSCUDD) increase the 

amount invested in the LTIP, which is consistent with the 15% recommended by the IAC and approved 

by this Board.  If approved by the Board, the $147.219 increase will be completed in quarterly 

increments. 

 

On MOTION by Dom Berardi, seconded by Matt Friedland, with all in favor, the 

Board approved the $147,219 increase to the specifically identified Long-Term 

Investment Portfolio as of April 1, 2019. 
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FIFTH ORDER OF BUSINESS: Designation of Authorized Agents for District Utility 

Operations  

 

 

 Mr. Blocker advised that Staff is requesting the Board approve appointing John (Trey) Arnett III 

and Brian Foulkes of Arnett Environmental LLC as Authorized Agents for all matters relating to the 

utility operations of the District-owned utilities.  Mr. Blocker stated the appointment shall include, but 

not limited to, execution of regulatory documents, execution of utility services agreements and approval 

of quotes obtained, in accordance with District’s purchasing policies and procedures.   

 Mr. Baier advised this item is the implementation of the organizational chart that was provided to 

the Board previously and outlined the cost savings to the District by utilizing Arnett Environmental 

services and not fill two (2) vacant utility operations positions.   

 Board Director Rademacher advised that he wants to ensure the language would not authorize 

Mr. Arnett and Mr. Foulkes to perform functions that would be Board functions, which can be 

interpreted by reading the agenda item.  Mr. Baier stated that Staff would not come to the Board 

requesting authorization to perform those duties that are prescribed to the Board and this authorization 

does not change any functions of this Board which is to set policy and provide oversight.   

 Lewis Stone, District Counsel, advised that he has reviewed the document and does not believe 

the language delegates any Board authority.  Mr. Stone stated that he reads the language as an outline of 

the functions to be performed, and nothing within the document changes or delegates how the District 

Board functions.   

Board Director Hosken inquired if there is a process is in place to review the performance of the 

authorized agents, as would occur for a direct employee.  Mr. Baier advised that Staff holds monthly 

meetings, in addition to an annually meeting, to review the standards of the job.   

 

On MOTION by Dom Berardi, seconded by Tom Hosken, with all in favor, the 

Board approved the appointment of John (Trey) Arnett III and Brian Foulkes of 

Arnett Environmental LLC as Authorized Agendas for all matters relating to the 

utility operations of the District-owned utilities. 
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SIXTH ORDER OF BUSINESS: Award of Invitation to Bid (ITB) #19B-006 NSU 

WWTP Headworks Channel Coatings 

 

 Mr. Blocker advised that on January 16, 2019 Staff issued Invitation to Bid (ITB) #19B-006 – 

North Sumter Utility (NSU) Wastewater Treatment Plant (WWTP) Headworks Channel Coatings, which 

includes all of the labor, equipment, tools, services and incidentals to complete the surface preparation 

activities and application of calcium aluminate coating.  Staff is requesting award to Shamrock 

Restoration Services, Inc. for a total amount of $61,160.00 based on the pricing reflected on Exhibit 

“A”. 

 Board Director Hosken requested an overview of what other criteria was considered, other than 

cost.  Brian Foulkes, Arnett Environmental LLC, advised that an ITB, is awarded to lowest, responsible 

bidder and references are reviewed.  

 

On MOTION by Diane Spencer, seconded by Matt Friedland, with all in favor, the 

Board approved award of ITB #19B-006 NSU WWTP Headworks Channel 

Coatings to Shamrock Restoration Services, Inc. in the amount of $61,160.00 based 

on the pricing in Exhibit “A” and authorized the Chairman/Vice Chairman to 

execute the Agreement. 

 

 

SEVENTH ORDER OF BUSINESS: Award of Invitation to Bid (ITB) #19B-007 VWCA Nos. 

7, 9 & 10 Wet Well Gate Replacements  

 

Mr. Blocker advised that on January 16, 2019, Staff issued ITB #19B-007 Villages Water 

Conservation Authority (VWCA) Nos. 7, 9 & 10 Wet Well Gate Replacements which includes all costs 

relating to labor, equipment, tools, services and incidentals to complete the replacement of valves and 

wet well gates at VWCA well numbers 7, 9 & 10.  Staff is requesting the Board approval the 

recommendation of award the ITB to Utility Technicians, Inc. for a total amount of $239,720.00 based 

on the pricing reflected on Exhibit “A”. 

Board Director Rademacher inquired if Wet Well Gate No. 7 was defective, as it was recently 

replaced.  Mr. Foulkes advised that a different valve was changed at that location. 
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On MOTION by Diane Spencer, seconded by Dom Berardi, with all in favor, the 

Board approved award of ITB #19B-007 VWCA Nos. 7, 9 & 10 Wet Well Gate 

Replacements to Utility Technicians, Inc. in the amount of $239,720.00 based on the 

pricing in Exhibit “A”; and authorized the Chairman/Vice Chairman to execute the 

Agreement.  

 

 

EIGHTH ORDER OF BUSINESS: Approval of Amendment 1 to Additional Services – 

Performance of Certain Annual Capital Improvement 

Projects 

 

 Mr. Blocker advised that the Board approved a contract addendum for Fiscal Year 2018/2019 

with Jacobs/CH2MHill for additional services and compensation for supplies, project oversight and 

accomplishing inventory management for performance of certain annual capital improvement projects 

(CIP).  Mr. Blocker advised that the agreement allows for an 8% markup for project administration 

overhead, including but not limited to purchasing, inventory, accounts payable, invoicing and 

management.  The project administration is included in the budgeted amounts for each capital project as 

provided for in the approved Fiscal Year 2018/2019 budget; however, a request has been made by 

Operations Management International (JACOBS/CH2M/OMI) to increase Project 1 as listed on the 

attached amendment by $16,200 because the original quote was insufficient.  Sufficient funds are 

available to cover the increase. 

 Board Director Hosken inquired if cost comparisons will be received.  Mr. Blocker advised that 

it is much more cost efficient for Jacobs, who is the District’s Operations Management Consultant, to 

complete some projects and services than issuing an ITB to receive costs.   

 

On MOTION by Matt Friedland, seconded by Dom Berardi, with all in favor, the 

Board approved Amendment 1 to Additional Services – Performance of Certain 

Annual Capital Improvement Projects in the Agreement with Operations 

Management International, Inc. (JACOBS/CH2M/OMI) and authorized the 

Chairman or Vice Chairman to execute the Agreement.  

 

NINTH ORDER OF BUSINESS:  Financial Statements 

 The Financial Statements as of January 31, 2019 were provided as information to the Board. 
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TENTH ORDER OF BUSINESS:  District Manager Reports 

A. Updated Resident Academy Flyer 

Mr. Baier reviewed the upcoming Resident Academy dates and advised the Board that on-line 

registration for the upcoming 2019 Resident Academy session will begin on February 28, 2019.   

Board Director Hosken inquired if Staff was aware of what District the residents who attend 

Resident Academy reside in.  Mr. Baier advised Staff identifies the address and provides the residents 

with a copy of the deed restrictions.  There are a larger number of residents attending from District 10, 

11 and 12.    

B. Reminder: District Government Update Meeting 

Mr. Baier provided a reminder regarding the District Government Update Meeting which will be 

held on Friday, April 5, 2019 from 9:00 a.m. to 11:00 a.m. at the Rohan Regional Recreation Center in 

the Colony Cottage and Laurel Manor Rooms. 

Mr. Baier advised the construction of the rear access from the NSU Plant is beginning as Staff 

advised the Board previously via email.   

 

ELEVENTH ORDER OF BUSINESS: District Counsel Reports 

 There were no District Counsel Reports. 

 

TWELFTH ORDER OF BUSINESS: Supervisor Comments 

 Vice Chairman Berardi inquired if the District is reviewing any alternatives for recycling.  Mr. 

Baier advised that he will forward an article to the Board about the current market for recycling.   

 

THIRTEENTH ORDER OF BUSINESS: Audience Comments 

 No audience comments were received. 

 

FOURTEENTH ORDER OF BUSINESS: Adjourn  

 The meeting was adjourned at 10:04 a.m. 
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On MOTION by Matt Friedland, seconded by Diane Spencer, with all in favor, the 

Meeting was adjourned.  

 

  

 

 

                                                                     

Richard J. Baier     Charlie Smith  

Secretary      Chairman 

 

 



AGENDA REQUEST

TO: Board of Directors
North Sumter County Utility Dependent District

FROM: Kenneth Blocker, Assistant District Manager; Mark LaRock, Purchasing
Director

DATE: 4/18/2019

SUBJECT: Request for Sole Source designation of Ovivo USA, LLC for Carrousel
System Equipment used in Wastewater Treatment Processing

 

ISSUE:
Review and approval of a Sole Source designation of Ovivo USA, LLC for Carrousel System Equipment
used in Wastewater Treatment Processing. TSC-Jacobs, North is the exclusive authorized sales
representative for this Wastewater Treatment Process Equipment within the State of Florida.

ANALYSIS/INFORMATION:
Staff is seeking to execute a sole source designation for Wastewater Treatment Processing Equipment
manufactured by Ovivo USA, LLC.  TSC-Jacobs, North is the exclusive sales representative for the
purchase of this equipment. The wastewater treatment plant uses Ovivo's trademarked CARROUSEL
treatment process using trademarked EXCELL aerators. The Ovivo treatment units have operated
successfully since the plants were constructed. Ovivo designs and assures that the replacement equipment
will meet current treatment requirements and regulatory requirements. In accordance with Florida State
Statute 287.057(5)(c), District Staff electronically posted the Sole Source Procurement for seven (7)
business days.
 
BUDGET IMPACT: 
No financial obligations shall accrue against the District until the completion of a Purchase Order with the
Board’s prior approval.

STAFF RECOMMENDATION:
Staff requests approval for a Sole Source designation of Ovivo USA, LLC for the Purchase of Carrousel
System Equipment used in Wastewater Treatment Processing from TSC-Jacobs, North (exclusive
authorized sales representative) and authorize presenting of a Purchase Order upon need.

MOTION:
Motion to approve a Sole Source designation of Ovivo USA, LLC for the Purchase of Carrousel System
Equipment used in Wastewater Treatment Processing from TSC-Jacobs, North (exclusive authorized sales



representative) and authorize presenting of a Purchase Orders upon need.
 

ATTACHMENTS:
Description Type
Sole Source Justification Exhibit









AGENDA REQUEST

TO: Board of Directors
North Sumter County Utility Dependent District

FROM: Kenny Blocker, Assistant District Manager

DATE: 4/18/2019

SUBJECT: Approval of closing for Solid Waste Collection - Soulliere Villas

 

ISSUE:
Acquisition of permanent rights to be the exclusive residential solid waste collector within Soulliere Villas.

ANALYSIS/INFORMATION:
On July 10, 2018, the NSCUDD Board approved the Solid Waste Agreement with Tri-County Sanitation,
LLC for the purchase of the solid waste collection rights for Soulliere Villas for $135,000.00 once 95
residential units within Soulliere Villas were sold to residents.  The threshold of 95 sold units was met in
February 2019.

STAFF RECOMMENDATION:
Staff recommends the Board approve the closing of said agreement.

MOTION:
Approve the closing of the purchase of the solid waste collection rights for Soulliere Villas pursuant to the
Solid Waste Agreement approved on July 10, 2018.

ATTACHMENTS:
Description Type
Solid Waste Agreement Cover Memo







































AGENDA REQUEST

TO: Board of Directors
North Sumter County Utility Dependent District

FROM: Anne Hochsprung, Finance Director

DATE: 4/18/2019

SUBJECT: Financial Statements

 

ISSUE:Budget to Actual Statements as of February 28, 2019.

ANALYSIS/INFORMATION:

STAFF RECOMMENDATION:

MOTION:

ATTACHMENTS:
Description Type
Budget to Actuals Cover Memo
Cash Sheet Cover Memo



Account 
Number Description of Account Annual Budget

Current Month 
Actual

 Year-to-Date 
Actual 

Year-to-Date 
Variance 

Percent of 
Annual 
Budget Footnotes

REVENUES: Over/(Under)
341910   Sales Tax Collection Allowance        -                           7                           34                       34                          0.00%
341911   Lien Fees                             -                           -                       30                       30                          0.00%
341999   Misc Revenue                          10,000                     13,934                 15,317                5,317                    153.17% A
343601   Water Fees - Residential              4,173,600                367,129               1,737,106           (2,436,494)            41.62%
343602   Water Fees - Commercial               308,100                   27,852                 131,759              (176,341)               42.77%
343603   Sewer Fees - Residential              6,921,100                637,627               2,955,837           (3,965,263)            42.71%
343604   Sewer Fees - Commercial               524,500                   47,977                 221,279              (303,221)               42.19%
343607   Meters Impact Fees                    -                           -                       68                       68.00                    0.00%
343609   Reconnect Fees                        7,000                       399                       3,819                  (3,181)                   54.56%
343610   Fire Protection Water                 83,600                     7,115                    35,401                (48,199)                 42.35%
343611   Metered Irrigation Water              9,394,800                644,300               3,916,842           (5,477,958)            41.69%
343612   Metered Construction Water            500                          180                       900                     400                       180.00% B
343613   Returned Check Fees ($25)             3,000                       336                       1,289                  (1,711)                   42.97%
343615   Other Misc Water & Sewer              12,000                     -                       5,371                  (6,629)                   44.76% C
343616   Utility Late Penalty Fee              18,000                     1,628                    8,150                  (9,850)                   45.28%
361102   Int Income - Cash Equiv               131,500                   35,247                 175,226              43,726                  133.25% D
361103   Int Income - USB                      100,000                   26,088                 85,469                (14,531)                 85.47% D
362007   Lease Revenue                         219,800                   18,557                 91,846                (127,954)               41.79%
365001   Sales of Surplus Material & Sc        19,000                     -                       5,633                  (13,367)                 29.65%

Total Revenues: 21,926,500$        1,828,376$       9,391,376$      (12,535,124)$     42.83%
361306   FLGIT-Unrealized Gain/Loss            -                               16,879                 55,701                55,701                  0.00% E
361307   LTP Unrealized Gain/Loss              -                               172,276               (81,228)               (81,228)                 0.00% E
361309   FLFIT-Unrealized Gain/Loss            -                               (2,059)                  (3,082)                 (3,082)                   0.00% D
361404   FMIvT-Realized Gain/Loss              -                               -                       49                       49                          0.00% F 
361409   FLFIT-Realized Gain/Loss              -                               7,300                    38,396                38,396                  0.00% D

Total Available Resources: 21,926,500$        2,022,772$       9,401,212$      (12,525,288)$     42.88%

EXPENDITURES: Under/(Over)
511111   Executive Salaries                    16,584$                   790$                     1,974$                14,610$                11.90% G
511211   Social Security Taxes                 1,027                       49                         122                     905                       11.88% G
511212   Medicare Taxes                        240                          11                         29                       211                       12.08% G
511241   Worker's Compensation                 46                            (13)                       25                       21                          54.35% H

Subtotal Personnel Services 17,897$                   837$                     2,150$                15,747$                12.01%

536311   Management Fees                       738,507$                 61,542$               307,713$            430,794$              41.67%
536312   Engineering Services                  324,395                   27,602                 95,820                228,575                29.54%
514313   Legal Services                        15,000                     -                            1,232                  13,768                  8.21% G
536318   Technology Services                   60,110                     5,009                    25,047                35,063                  41.67%
536319   Other Professional Services           65,119                     1,754                    6,006                  59,113                  9.22%
536321   Accounting Services                   2,000                       -                            -                          2,000                    0.00%
536322   Auditing Services                     13,040                     5,593                    8,390                  4,650                    64.34% I
536323   Trustee Services                      15,497                     -                            14,258                1,239                    92.00% J
536343   Systems Management Support            13,088                     1,612                    2,187                  10,901                  16.71%
536349   Misc Contractual Services             2,956,659                229,031               1,145,316           1,811,343             38.74%
536412   Postage                               2,000                       -                            35                       1,965                    1.75%
536431   Electricity                           1,398,389                76,207                 379,547              1,018,842             27.14%
536433   Water & Sewer                         60,000                     -                            -                          60,000                  0.00%
536442   Equipment Rental                      45,000                     150                       4,050                  40,950                  9.00%
536451   Casualty & Liability Insurance        220,281                   16,753                 83,763                136,518                38.03%
536462   Building/Structure Maintenance        1,035,998                25,380                 147,688              888,310                14.26%
536463   Landscape Maint. Recurring           66,838                     4,159                    20,015                46,823                  29.95%
536464   Landscape Maint.NonRecurring        14,000                     -                            -                          14,000                  0.00%
536471   Printing & Binding                    1,500                       193                       233                     1,267                    15.53%
536491   Bank Charges                          300                          12                         24                       276                       8.00%
536493   Permits & Licenses                    6,000                       500                       2,675                  3,325                    44.58%
536497   Legal Advertising                     2,000                       220                       393                     1,607                    19.65%
536499   Misc Current Charges                  1,000                       -                            199                     801                       19.90%
536522   Operating Supplies                    500                          -                            -                          500                       0.00%
536524   NonCapital FF&E                      40,388                     -                            2,321                  38,067                  5.75% K
536526   Meter Supplies                        82,500                     -                            -                          82,500                  0.00%
536529   Operating Supplies - Other              234,025                   12,615                 54,299                179,726                23.20%

Subtotal Operating Expenses 7,414,134$          468,332$          2,301,211$      5,112,923$        31.04%

536633   Infrastructure                        2,363,380$             142,704$             538,542$            1,824,838$           22.79% L
536641   Vehicles                              100,000                   -                            -                          100,000                0.00%

Subtotal Capital Outlay- Expenses 2,463,380$          142,704$          538,542$         1,924,838$        21.86%

536710   Principal                             3,015,000$             -$                     3,015,000$         -$                      100.00% M
536721   Interest Expense  Senior Debt        7,728,118                644,010               3,220,049           4,508,069             41.67%
536722   Interest Expense  Subordinate        1,073,663                89,472                 447,359              626,304                41.67%
517730   Miscellaneous Bond Expenses           2,500                       -                            -                          2,500                    0.00%

Subtotal Non-operating Expenses 11,819,281$        733,482$          6,682,408$      5,136,873$        56.54%

536911   Trans to Gen R&R                      3,000,000                250,000               1,250,000           1,750,000$           41.67%
Subtotal Transfers 3,000,000$          250,000$          1,250,000$      1,750,000$        41.67%

Total Expenditures 24,714,692$        1,595,355$       10,774,311$    13,940,381$      43.59%

369901 Change in Unreserved Net Position (2,788,192)$         427,417$          (1,373,099)$     1,415,093$        

     Change in Net Assets indicates a budget decrease in Working Capital of $2,788,192.

Actual Information

NORTH SUMTER UTILITY FUND
OPERATING BUDGET

BUDGET TO ACTUAL STATEMENT AS OF:  February 28, 2019 (Unaudited)
Five (5) Months of Operations- 41.67% of Year



Fund Balance Analysis:
 Balance Forward 

09/30/18 
 Current Month 

Actual 
 Year to Date 

Actual  Current Balance 

Net Position Restricted R&R Reserve 416,334$                 -$                     -$                    416,334$              
Unrestricted Unreserved (9,117,050)              427,417               (1,373,099)          (10,490,149)          
Net Position Unrestricted R&R General 10,785,681             250,000               1,250,000           12,035,681           
Total Fund Balance 2,084,965$          677,417$          (123,099)$        1,961,866$        

Footnotes:

A. Miscellaneous Revenue includes the SECO Electric reimbursement ($1,375) and the Bank of America purchase card rebate ($13,942).

B: NSU charges $90.00 per new home sale.

C: Majority of revenue is from Back Flow Non-Compliance fees for commercial accounts. 

D: Interest Income includes monthly interest from CFB, our depository bank, and investments with Florida Cooperative Liquid Assets Security
System (FLCLASS), Florida Education Investment Trust Fund (FEITF), and Florida Fixed Income Trust (FLFIT).

Month CFB FLCLASS FEITF FLFIT
Oct-18 1.64% 2.29% 2.26% 2.58%
Nov-18 1.64% 2.41% 2.32% 2.64%
Dec-18 1.73% 2.51% 2.46% 2.69%
Jan-19 1.89% 2.63% 2.61% 2.76%
Feb-19 1.89% 2.64% 2.61% 2.78%

E: The Unrealized gain/loss for  FLGIT and LTIP will not be available until next month.  The current month's
investment rate of return will not be available until next month.

Month FLGIT LTIP
Oct-18 0.96% -63.06%
Nov-18 3.37% 12.39%
Dec-18 6.73% -53.31%
Jan-19 4.60% 76.17%
Feb-19 -- --

F: FMIvT conducted an audit and determined the District was owed additional realized gain.

G: The Board did not meet in October or December, therefore personnel and legal expenses are less than budget.

H: Annual workers compensation insurance payment was made in October.  A reclass of expenses to the correct fund
resulted in a negative balance for the month. 

I: The final payment of the 2017-18 Fiscal Year Audit was made in February.  The remaining budget will be used for the 2018-19
interim audit. 

J: Annual Trustee Fees

K: Replacement of water tower equipment due to being struck by lightening.

L: Expenditures to date:  Meters ($207,588.), U.S. Water Services ($146,570) for Headworks Bypass; Partial Payment to Utility Technician
to replace Wet Well Gates at VWCA #2, #4, #6  ($110,405.), Valve Replacement ($73,860), and Sludge Pump ($119).

M: The annual Debt Service Principal payment was made in October .

NORTH SUMTER UTILITY FUND
OPERATING BUDGET

BUDGET TO ACTUAL STATEMENT AS OF:  February 28, 2019 (Unaudited)
Five (5) Months of Operations- 41.67% of Year



Account 
Number Description of Account Annual Budget

Current Month 
Actual

 Year-to-Date 
Actual 

Year-to-Date 
Variance 

Percent of 
Annual 
Budget Footnotes

REVENUES: Over/(Under)

341999   Misc Revenue                          18,000$                  2,273$               8,273$              (9,727)$                 45.96%
343401   Solid Waste - Residential             11,000,000             919,598             4,593,640          (6,406,360)            41.76%
343402   Solid Waste - Commercial              1,000,000               82,789               413,387            (586,613)               41.34%
343404   Solid Waste-Late Pymt Pnty Fee        15,000                    1,227                 6,331                (8,669)                   42.21%
343405   SW Fee-Residential-FP                 440,000                  36,726               182,427            (257,573)               41.46%
343406   SW Fee-Commercial-FP                  2,400                      -                    -                    (2,400)                   0.00%
361102   Int Income - Cash Equiv               28,450                    4,476                 25,397              (3,053)                   89.27% A
361103   Int Income - USB                      45,000                    10,984               37,311              (7,689)                   82.91%

Total Revenues: 12,548,850$        1,058,073$     5,266,766$     (7,282,084)$       41.97%
361306   FLGIT-Unrealized Gain/Loss            -                          2,086                 6,885                6,885                    0.00% B
361309   FLFIT-Unrealized Gain/Loss            -                          (182)                  (272)                  (272)                     0.00% A
361404   FMIvT-Realized Gain/Loss              -                          -                    4                       4                           0.00% C
361409   FLFIT-Realized Gain/Loss              -                          643                    3,385                3,385                    0.00% A

Total Available Resources: 12,548,850$        1,060,620$     5,276,768$     (7,272,082)$       42.05%

EXPENDITURES: Under/(Over)
511111   Executive Salaries                    8,615                      411                    1,026                7,589                    11.91% D
511211   Social Security Taxes                 534                         25                      64                     470                       11.99% D
511212   Medicare Taxes                        124                         6                       15                     109                       12.10% D
511241   Worker's Compensation                 23                           13                      13                     10                         56.52%

Subtotal Personnel Services 9,296$                 455$               1,118$            8,178$               12.03%

534311   Management Fees                       155,228$                12,934$             64,690$            90,538$                41.67%
514313   Legal Services                        11,527                    -                    332                   11,195                  2.88% D
534318   Technology Services                   12,431                    1,036                 5,179                7,252                    41.66%
534319   Other Professional Services           497                         44                      88                     409                       17.71%
534321   Accounting Services                   1,020                      -                    -                    1,020                    0.00%
534322   Auditing Services                     7,097                      2,907                 4,360                2,737                    61.43% E
534323   Trustee Services                      15,497                    -                    14,258              1,239                    92.00% F
534343   Systems Management Support            111                         25                      64                     47                         57.66%
534349   Misc Contractual Services             6,908,093               574,001             2,868,296          4,039,797             41.52%
534412   Postage                               3,382                      -                    -                    3,382                    0.00%
534438   Recycling Expenses-FP                 3,937                      548                    2,961                976                       75.21% G
534439   Recycling Expenses Non-FP             371,393                  58,095               176,351            195,042                47.48%
534445   Ground Lease                          18,381                    -                    7,500                10,881                  40.80%
534461   Equipment Maintenance                 20,400                    2,013                 6,235                14,165                  30.56%
534471   Printing & Binding                    5,120                      -                    1,532                3,588                    29.92%
534499   Misc Current Charges                  1,028,593               168,966             495,807            532,786                48.20%
534521   Gasoline/Diesel                       68,919                    -                    312                   68,607                  0.45%
534522   Operating Supplies                    3,121                      -                    -                    3,121                    0.00%
534524   Non-Capital FF&E                      68,562                    -                    -                    68,562                  0.00% H

Subtotal Operating Expenses 8,703,309$             820,569$           3,647,965$        5,055,344$           41.91%
534711   Senior Debt                           995,000                  -                    995,000            -                       100.00% I
534712   Junior Debt                           75,000                    -                    75,000              -                       100.00% I
534721   Interest Expense - Senior Debt        2,336,250               194,688             973,434            1,362,816             41.67%
534722   Interest Expense - Subordinate        184,750                  15,396               76,978              107,772                41.67%

Subtotal Non-operating Expenses 3,591,000$             210,084$           2,120,412$        1,470,588$           59.05%

534911   Trans to Gen R&R                      250,000                  20,833               104,169            145,831                41.67%
Subtotal Transfers 250,000$             20,833$          104,169$        145,831$           41.67%

Total Expenditures 12,553,605$        1,051,941$     5,873,664$     6,679,941$        46.79%

369901 Change in Unreserved Net Position (4,755)$                8,679$            (596,896)$       (592,141)$          

     Change in Net Assets indicates a budget decrease in Working Capital of $4,755

SUMTER SANITATION FUND
OPERATING BUDGET

BUDGET TO ACTUAL STATEMENT AS OF:  February 28, 2019 (Unaudited)
Five (5) Months of Operations- 41.67% of Year

Actual Information



Fund Balance Analysis:
 Balance Forward 

09/30/18 
 Current Month 

Actual 
 Year to Date 

Actual  Current Balance 

276000 Unrestricted Unreserved (3,276,452)$            8,679$               (596,896)$         (3,873,348)$          
276004 Unrestricted R&R General 2,150,000               20,833               104,169            2,254,169             

Total Fund Balance (1,126,452)$         29,512$          (492,727)$       (1,619,179)$       

Footnotes:

A: Interest Income includes monthly interest from CFB, our depository bank, and investments with Florida Cooperative Liquid Assets Security
System (FLCLASS), Florida Education Investment Trust Fund (FEITF), and Florida Fixed Income Trust (FLFIT).

Month CFB FLCLASS FEITF FLFIT
Oct-18 1.64% 2.29% 2.26% 2.58%
Nov-18 1.64% 2.41% 2.32% 2.64%
Dec-18 1.73% 2.51% 2.46% 2.69%
Jan-19 1.89% 2.63% 2.61% 2.76%
Feb-19 1.89% 2.64% 2.61% 2.78%

B: The Unrealized gain/loss and Rate of Return for  FLGIT and LTIP will not be available until next month.  

Month FLGIT LTIP
Oct-18 0.96% -63.06%
Nov-18 3.37% 12.39%
Dec-18 6.73% -53.31%
Jan-19 4.60% 76.17%
Feb-19 -- --

C: FMIvT conducted an audit and determined the District was owed additional realized gain.

D: The Board did not meet in October or December, therefore personnel expenses and legal services are less than budget.

E: The final payment of the 2017-18 Fiscal Year Audit was made in February.  The remaining budget will be used for the 2018-19
interim audit.

F: Annual Trustee Fees

G: Recycling expenses in Fruitland Park are higher than anticipated.

H: Budget allocation is for the purchase of new dumpsters.

I: Annual Debt Service Principal payments were made in October.

SUMTER SANITATION FUND
OPERATING BUDGET

BUDGET TO ACTUAL STATEMENT AS OF:  February 28, 2019 (Unaudited)
Five (5) Months of Operations- 41.67% of Year



Fund  Balance Current Reconciled
Code Account Name Bank as of 10/01/18 Balance Yes/No

NORTH SUMTER UTILITY FUND (NSU)
442 Cash Operating CFB 1,103,410.84       1,638,941.39       Yes
442 FLCLASS FLCLASS 9,130,985.40       10,041,402.02     Yes
442 FEITF FEITF 5,841,611.14       5,901,083.50       Yes
442 Cash-FL-FIT FLFIT 3,511,973.22       3,547,287.51       Yes
442 Cash FLGIT FLGIT 4,196,134.76       4,251,835.67       Yes
442 Cash LTIP USB LTIP 2,967,694.50       2,886,466.18       Yes

26,751,809.86     28,267,016.27     

442 Senior Reserve Fund 2010 USB 6,173,529.69       6,241,153.22       Yes
442 Subordinate Reserve Fund 2010 USB 1,446,479.24       1,462,323.68       Yes
442 Sr/Sub - Utility Guaranty Fund 2010 USB -                      -                      Yes
442 Senior Interest Fund 2010 USB 3,998,676.93       3,306,426.63       Yes
442 Subordinate Interest  Fund 2010 USB 554,066.09          459,294.37          Yes
442 Senior Principal Fund 2010 USB 2,753,844.40       1,239,790.68       Yes
442 Subordinate Principal Fund 2010 USB 309,868.25          139,383.04          Yes
442 Sr/Sub - Repair & Repl Fund 2010 USB 429,096.77          433,797.01          Yes
442 SR - Term Bond Redemption Fund 2010 USB -                      -                      Yes
442 Sub- Term Bond Redemption Fund 2010 USB -                      -                      Yes

15,665,561.37     13,282,168.63     

SUMTER SANITATION FUND (SSF)
444 Cash Operating CFB 553,329.14          224,050.36          Yes
444 FLCLASS FLCLASS 1,594,628.51       1,760,663.79       Yes
444 FEITF FEITF 293,716.65          296,706.91          Yes
444 Cash-FL-FIT FLFIT 309,560.84          312,673.60          Yes
444 Cash FLGIT FLGIT 518,692.12          525,577.41          Yes

3,269,927.26       3,119,672.07       

444 Principal Fund 2012 USB 1,086,208.55       493,287.40          Yes
444 Interest Fund 2012 USB 1,307,109.53       1,076,624.68       Yes
444 Sr Reserve Fund 2012 USB 3,496,064.21       3,534,359.36       Yes
444 Debt Service Fund 2012 USB -                      -                      Yes
444 Term Bond Redemption Fund 2012 USB -                      -                      Yes
444 Ins & Condemnation Proceeds Fund 2012 USB -                      -                      Yes
444 Redemption Fund 2012 USB -                      -                      Yes
444 Rebate Fund 2012 USB -                      -                      Yes
444 Sub Reserve Fund 2012 USB 280,550.58          283,623.67          Yes
444 Construction Fund USB -                      -                      Yes
444 Solid Waste Rev Guaranty Fund 2012 USB 71,288.32            72,069.19            Yes

6,241,221.19       5,459,964.30       

NSU Total 42,417,371.23     41,549,184.90     
SSF Total 9,511,148.45       8,579,636.37       

51,928,519.68     50,128,821.27     

NORTH SUMTER COUNTY UTILITY DEPENDENT DISTRICT (NSCUDD)  
CASH AND INVESTMENT SUMMARY

AS OF FEBRUARY 28, 2019

DEBT SERVICE FUND - TRUST ACCOUNTS

SOLID WASTE TRUST ACCOUNTS

Grand Totals



AGENDA REQUEST

TO: Board of Directors
North Sumter County Utility Dependent District

FROM: Richard Baier, District Manager

DATE: 4/18/2019

SUBJECT: E-billing

 

ISSUE:Please refer to attached graph.

ANALYSIS/INFORMATION:

STAFF RECOMMENDATION:

MOTION:

ATTACHMENTS:
Description Type
E-billing graph Cover Memo
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