Gvcll ® Seat 1 - Dennis Hayes, Supervisor
] ageé Seat 2 - Sal Torname, Supervisor

Community Development Districts

Seat 3 - Larry McMurry, Vice Chairman
Seat 4 - Duane Johnson, Chairman
Seat 5 - Phil Walker, Supervisor

Monthly Board Meetings are held at:
District Office Board Room

984 Old Mill Run The Villages, FL 32162
The Villages, Florida 32162

AGENDA

April 19, 2019

11:30 AM

Notice to Public: Audience Comments on all issues will be received by the Board.

1. Call to Order

A. RollCall

B.  Pledge of Allegiance

C. Observation of Moment of Silence

D. Welcome Meeting Attendees

E. Audience Comments
CONSENT AGENDA:

A motion to approve the Consent Agenda is a motion to approve all recommended actions. All matters on the Consent Agenda

are considered routine and no discussion is requived unless desired by a Board Supervisor or a Member of the Public.

2. Approval of the Minutes
Approval of the Minutes for the Meeting held on March 15, 2019.

3. Renewal Two (Final) for Painting Services with Lester Painting, Inc.

Review and approval of Renewal Two (Final) to ITB #15B-024 Agreement between Village Community
Development District #8 and Lester Painting, Inc. for Villa Wall and Sign Wall Painting Services.

NEW BUSINESS:

4. Review of Board Operating Policies and Procedures

OLD BUSINESS:

5. Old Business Status Update
Old Business Status Update - April 10, 2019
6.  Creekside Lighting Request

Creekside Lighting Request - Please see attachments

INFORMATIONAL ITEMS ONLY:

7.  Financial Statements



Budget to Actual Statements as of February 28, 2019
8. DPM Monthly Report

REPORTS AND INPUT:
9.  District Manager Reports
10. District Counsel Reports
11.  Supervisor Comments
A.  Supervisor Hayes: PWAC After Agenda
12.  Adjourn
HOSPITALITY * STEWARDSHIP * CREATIVITY * HARD WORK

NOTICE
Each person who decides to appeal any action taken at these meetings is advised that person will need a record of the proceedings and that
accordingly, the person may need to ensure that a verbatim record of the proceedings is made, including the testimony and evidence upon
which such appeal is to be based. Audio recordings of Board meetings, workshops or public hearings are available for purchase per Florida
Statute 119.07 through the District Clerk for $1.00 per CD requested. Any person requiring special accommodations at this meeting because

of a disability or physical impairment should contact the District Office at (352) 751-3939 at least five calendar days prior to the meeting.
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Community Development Districts

AGENDA REQUEST
TO: Board of Supervisors
Village Community Development District 8
FROM: Jennifer McQueary, District Clerk
DATE: 4/19/2019
SUBJECT: Approval of the Minutes

ISSUE:Approval of the Minutes for the Meeting held on March 15, 2019.

ANALYSIS/INFORMATION:Staff requests approval of the Minutes for the Meeting held on March 15,
2019.

STAFF RECOMMENDATION:Staff recommends approval of the Minutes for the Meeting held on
March 15, 2019.

MOTION:Motion to approve the Minutes for the Meeting held on March 15, 2019.

ATTACHMENTS:
Description Type
o 3-15-19 Minutes Cover Memo



MINUTES OF MEETING
VILLAGE COMMUNITY
DEVELOPMENT DISTRICT NO. 8

A Meeting of the Board of Supervisors of Village Community Development District No. 8 was
held on Friday, March 15, 2019 at 11:30 a.m. in the District Office Large Conference Room, 984 Old

Mill Run, The Villages Florida, 32162.

Board members present and constituting a quorum:

Duane Johnson Chairman
Larry McMurry Vice Chairman
Sal Torname Supervisor
Dennis Hayes Supervisor
Phil Walker Supervisor
Staff Present:
Richard Baier District Manager
Kenny Blocker Assistant District Manager
Valerie Fuchs District Counsel
Sam Wartinbee District Property Management Director
Anne Hochsprung Finance Director
Brittany Wilson Director of Technology and Board Services
Jennifer McQueary District Clerk
Candice Harris Deputy District Clerk
FIRST ORDER OF BUSINESS: Call to Order
A. Roll Call

Chairman Johnson called the meeting to order at 11:30 a.m. and stated for the record that all
Supervisors were present representing a quorum.

B. Pledge of Allegiance

Chairman Johnson led the Pledge of Allegiance.

C. Observation of a Moment of Silence.
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The Board observed a moment of silence for all those past and present who have honorably
served our Country.

D. Welcome Meeting Attendees

The Board welcomed all those residents in attendance.

E. Audience Comments

Sherri Soper, Creekside Drive requested that additional lighting be installed near the entrance of
Creekside Landing because it is very dark once you pass the gate and submitted a petition. Ms. Soper
advised that there are no street lights at the Creekside Landing entrance or at Creekside Way and
Creekside Drive which is a safety concern for pedestrians walking to and from Lake Sumter Landing
and to read the street signs at the entrance. Richard Baier, District Manager, advised that Staff will
review the lighting and bring the information to the Board at the April meeting.

John Wilbert, 2304 Southwood Drive, advised that there are three (3) large trees overgrown near
the pond where he resides and is requesting permission to have one of the trees removed. Mr. Baier
advised that this item falls under the purview of the Project Wide Advisory Committee (PWAC);
however, as information, the PWAC’s policy is that trees will not be removed unless the tree is in

decline or is a safety hazard.

SECOND ORDER OF BUSINESS: Approval of the Minutes

On MOTION by Dennis Hayes, seconded by Phil Walker, with all in favor, the
Board Approved the Minutes from the Board Meetings held on February 15, 2019.

THIRD ORDER OF BUSINESS: Operating Policies and Procedures

Brittany Wilson, Director of Technology and Board Support Services, advised that at the
February meeting the Board was provided with a copy of the Draft Operating Policies and Procedures
for review. Ms. Wilson completed an overview of the revised Operating Policies and Procedures
document and requested direction from the Board on several sections. Following an in-depth discussion

of each section, the Board directed that their Operating Policies and Procedures be revised as follows:
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Section 1.2 Standards of Civil Discourse: This section was added as a result of some requests
made by Board Supervisors to ensure that Board Meetings can progress in a professional
manner.

Section 1.3-6) Officers — Options for Selection of a Board Chairman and Vice Chairman:
Maintain current process of nomination and majority vote by Board following a general
election. Selection of a Board Chairman and a Vice Chairman is one two year term.

Section 1.3-10) Voting Conflict of Interest: A correction to section “a.” will be made to state
that “The Board Supervisor would then not vote” Valerie Fuchs, District Counsel, clarified
that Supervisors must vote on matters brought before them, unless a Supervisor has a conflict
of interest as stated within Florida Statute 112 which would inure to a Supervisor’s private
gain, which differs from ex-parte communication as it pertains to an Architectural Review
Committee (ARC) or Deed Compliance case, which would be prejudicial and could result in a
challenge by a property owner.

Section 1.3-11) Board Supervisor Conduct: The Board requested that this section remain in
the Operating Policies and Procedures with the language reflecting “make representations on
behalf of the Board without formal direction from the collective Board...

Section 1.5-4-iii) Agenda Format: The phrasing for C. Observation of Moment of Silence.
will be rephrased to state “For all those past and present who have honorably served our

Country.”

The Board concurred.

Section 1.5-12) Roll Call Vote: Revise language to read “Roll call votes will be conducted
at the request of any Board Supervisor or at the District Manager’s request to the Board

Chair, with voting to occur by seat, in ascending order.”

Mr. Baier advised that once all revisions have been incorporated into the Operating Policies and

Procedures, Staff will proceed with the advertisement to hold a Public Hearing at a future meeting, at

which time the Board will then formally adopt its Rule.
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FOURTH ORDER OF BUSINESS: Long-term Investment Portfolio

Anne Hochsprung, Finance Director advised that the Investment Advisory Committee (IAC)
completed a review of the annual cash flow analysis and identified that an additional $22,317 should be
transferred into the Long-Term Investment Portfolio (LTIP) to meet the 15% recommended by the 1AC.

The transfers would occur on a quarterly basis beginning on April 1, 2019.

On MOTION by Sal Torname, seconded by Phil Walker, with all in favor, the
Board has Proposed to Increase the Long-term Investment Portfolio of a total
around $89,000 over a quarterly basis as of April 1, 2019.

Kevin McCabe, a resident, inquired if the funds transferred into the LTIP are funds paid by the
residents. Ms. Hochsprung advised that the majority of the District’s revenues are received from the
maintenance assessments paid annually by the residents. The IAC reviews the Districts’ investments
and identified that 15% of each District’s investable balances would provide stronger investment
earnings to be utilized for the long-term needs of the Districts.

Wayne Anderson, 2439 Ansley Path, requested that the Board consider allowing small lawn
ornaments and changing its anonymous complaint process because he recently had a complaint filed
against him for having a small white cross but is unable to determine wo submitted the complaint.
Valerie Fuchs, District Counsel, advised that per Florida Statute 119 all records of the District are open
to the public unless there is a specific exemption. However, if a complaint is made anonymously then
no contact information is retained. The deed restrictions prohibit lawn ornaments and this Board, as
part of their adopted Rule, has chosen to enforce the external deed restriction that prohibit lawn
ornaments without and must enforcement it indiscriminately. Ms. Fuchs advised that every complaint
received is reviewed and, if a violation exists, Deed Compliance issues a Deed Compliance Reminder
and follows the process.

Following a lengthy discussion, the Board did not take action to change the complaint process
and concurred that the District would continue to enforce the deed restriction that prohibits lawn

ornaments.
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FIFTH ORDER OF BUSINESS: Old Business Update

Mr. Baier advised that the multi-modal path along Buena Vista Boulevard between Stillwater
Trail and Old Mill Run has been patched and the item will be removed from the Old Business Status
Update.

SIXTH ORDER OF BUSINESS: Case No. D8-03-19 VCDD No. 8 vs. Kevin & Jean
McCabe, 1790- Hallandale Lane

A Staff Presentation of the Facts

Candice Dennis, Community Standards Manager, advised that the District has received a request
for a six (6) month extension for Case No. D8-03-19 Village Community Development District No. 8
vs. Kevin and Jean McCabe, 1790 Hallandale Lane, which has been presented to the Board previously.
Staff is recommending that the Board approve the McCabe’s request for a six (6) month extension which
will expire on September 15, 2019.

B. Open Public Hearing

Chairman Johnson opened the Public Hearing at 1:33 p.m. to receive public comment.

C. Owner/Interested Party Presentation

No public comments were received.

D. Close Public Hearing

Receiving no public comments Chairman Johnson closed the Public Hearing at 1:34 p.m.

E. Board Discussion/Determination

On MOTION by Phil Walker, seconded by Sal Torname, all in favor, the Board
granted a six month extension for Case D-03-19 VCDD No. 8 vs. Kevin and Jean
McCabe, 1790 Hallandale Lane.

SEVENTH ORDER OF BUSINESS: Financial Statements

The Financial Statements as of January 31, 2019 were provided as information to the Board.
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EIGHTH ORDER OF BUSINESS: DPM Monthly Report
The District Property Management (DPM) Report was provided as information to the Board.

Ninth Order of Business: District Manager Report

A. Updated Resident Academy Flyer

Mr. Baier reviewed the upcoming Resident Academy dates and advised the Board that on-line
registration for the upcoming 2019 Resident Academy session will begin on February 28, 2019.

B. Ex-parte Communication

Mr. Baier provided a reminder to the Board Supervisors that Florida Law prohibits Ex-Parte
Communication which includes any communication with residents about Deed Compliance or
Architectural Review Committee (ARC) issues or ongoing cases.

C. Reminder: District Government Update Meeting

Mr. Baier provided a reminder regarding the District Government Update Meeting which will be
held on Friday, April 5, 2019 from 9:00 a.m. to 11:00 a.m. at the Rohan Regional Recreation Center in
the Colony Cottage and Laurel Manor Rooms.

TENTH ORDER OF BUSINESS: District Counsel Reports

Mr. Wilbert readdressed the Board regarding a pond behind his and other residents homes which
was over planted with trees and the residents are requesting how consideration can be given to removing
some of the trees so that the residents’ view can be restored. Richard Baier advised that this item
does not fall into the purview of this Board and would need to be addressed to the PWAC. However, as

previously stated, the policy of the PWAC is to not remove trees or shrubs for viewshed.

ELEVENTH ORDER OF BUSINESS: Supervisor Comments

A. Supervisor Hayes: PWAC After Agenda

Supervisor Hayes advised that the After Agenda for the Project Wide Advisory Committee
(PWAC) meeting held on March 11, 2019 and advised the Committee held a Q and A session for
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residents on February 28, 2019 which provided residents with an overview of the responsibilities of the
PWAC. Supervisor Hayes highlighted the following items addressed:
e The Committee unanimously approved installation of the Aquatic Access Lifts (AALSs) for
all pools between CR 466 and SR 44 that does not currently have one installed.
e The Committee will hold a joint workshop with the Amenity Authority Committee (AAC)
regarding the amenity deferral rate on March 20™ from 9-11 a.m. at the Savannah Regional
Recreation Center.

TWELFTH ORDER OF BUSINESS: Adjourn
The meeting was adjourned at 1:55 p.m.

On MOTION by Dennis Hayes, seconded by Sal Torname, with all in favor, the
Meeting was adjourned.

Richard J. Baier Duane Johnson
Secretary Chairman
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AGENDA REQUEST
TO: Board of Supervisors

Village Community Development District 8
FROM: Mark LaRock, Purchasing Director; Joan Fiege, Contract Administrator
DATE: 4/19/2019
SUBJECT: Renewal Two (Final) for Painting Services with Lester Painting, Inc.
ISSUE:

Review and approval of Renewal Two (Final) to ITB #15B-024 Agreement between Village Community
Development District #8 and Lester Painting, Inc. for Villa Wall and Sign Wall Painting Services.

ANALYSIS/INFORMATION:
On June 5, 2015 Village Community Development District #8 entered into the Agreement for Villa wall and
Sign wall painting with Lester Painting, Inc. The mitial contract expired on June 12, 2018 and was renewed

May 11, 2018 for the 15 renewal period of June 13, 2018 through June 12, 2019. The term of Renewal Two
(Fnal) will be June 13, 2019 through June 12, 2020. This is the final renewal for the Agreement. The terms
and conditions, including cost, remain the same as in the original contract as shown in Exhibit A.

BUDGET IMPACT:
The budget impact will depend on the type and amount of maintenance needed as this Agreement is for on-
going maintenance services.

STAFF RECOMMENDATION:
Staff requests approval of Renewal Two (Final) to ITB #15B-024 Villa Wall and Sign Wall Painting.

MOTION:

Motion to approve Renewal Two (Final) to ITB #15B-024 Agreement for Services between Village
Community Development District #8 and Lester Painting, Inc. for Villa Wall and Sign Wall Painting and
authorize the Chairman/Vice Chairman to sign the Agreement.

ATTACHMENTS:
Description Type
o VCDDS8 Renewal 2 Bid #15B-024 - Lester Painting  Exhibit



RENEWAL TWO (FINAL) TO THE AGREEMENT BETWEEN
VILLAGE COMMUNITY DEVELOPMENT DISTRICT #8
AND LESTER PAINTING, INC.

VILLA WALL AND SIGN WALL PAINTING
BID # 15B-024

THIS RENEWAL is entered into this 16" day of April, 2019, by and between VILLAGE
COMMUNITY DEVELOPMENT DISTRICT #8 (heraafter referred o as the ("District"}, whese address is
984 Old Mill Run, The Viliages, Florida 32162, and LESTER PAINTING, INC, (hereafter referred {0 as
"Contractor"), whose address is 13851 Sk 163" Place/P.0. Box 1143, Weirsdale FL 32105,

RECITALS

WHEREAS, the District and Gontractor entered Into the Agreement to provide professionst villa
wall and sign wall painting for properties such as those owned or operated by the District dated June 12,

2015; and

WHIEREAS, the District and Caontractor entered into Renewal One to the Agreament onMay 18,
2018; and

WHEREAS, District and Contractor desire to renew the existing Agreement which expires on
June 12, 2018; as sat forth below,

NOW, THEREFORE, In consideration of the muiual covenants end agresments contained herein,
itis agreed as follows:

1. The above Recitals are frue and corract and are hereby incorparated inte this paragraph,

2. DISTRICT and CONTRACTOR heraby renew (renawal Two —~ Final) the Agreement and any
amendments thersto for a term of June 13, 2019 and ending June 12, 2020. The Agreemant and
all amendments and renewals are hereby incorporated Into this paragraph.,

3. DISTRICT and CONTRACTOR agree that all other terms and conditions of the Agreament and
Amendments thereto are hersby ratified and confirmed anid shall continue in full force and effect

except as renewsd herein,

IN WITNESS WHEREOF, the parties hereto have duly executed this Renewal orl the date set forth
above.

VILLAGE COMMUNITY L ER PAINTING; INC
DEVELOPMENT DISTRICT #8
By: By: f{_-/’
“Sebhaca\n Lesde
Print Name Print Name
Jice Crecid ewtxr
Piint Tlle Print Title

V2220 \9

Od 2 R A

Attest Attest ) ;

Date Date




EXHIBIT "A"

. DISTRICT 45 GRAND TOTAL

i SIS fa
Est, 8t Par S, :
UNIT TYPE 50 FT Pt TOTAL
St Jamnag, Unit 1514-Wall DURATEC 2088 4050 81,042,00
5t. Jantgs, Unlt 181~ Sign Wal) Blogk, Azek 150 82,00 $300,00
st, Charles, Unlt 152-51gn Wall Bloak, Azek 400 $2.00 580000
sanchlll Giolf Gourse, Unit 152 Blogk, Stane, PYC | 2208 50,75 $1,656,00
+ Durg-Tec/
B ganotk of Laurg] Vallay, Unit 174 Hardyboard 1000 50,70 §700,00
Altamnta Villas-Slgn Wall Stack Block 150 $2.00 $300.00
Antbar]ack Villas-Wall Stack Blael 28448 50,70 81,860.60
Analashaa Villas-Sign Wall Signs Only PYC 150 52,00 830000
palpa Vilfas Vil Wall DURASTEQ 2874 $0.30 51,835 80
Baypost Villas-Sigh Wall Slghs only PVE 15D $2.00 $300.00
Biseayna Villas-Sizn Wall Slans Only Stack Blogk 150 $2.00 5300,00
Boxwood Villas-Villa Wall DURA-TEC 2042 $0.50 $1,021.00
Cabanas at Creelksids Landing Paintable Surface | 18442 80,70 518,609,40
Cedat Kay Villhs-Sian Wall Signg Dnly PVC 150 52,00 S300,00
Cottonwood Vifa-Wall Slzns Only Stack Block 150 52,00 £350,00
Craatview Villas-Wall Slgns Only Stick Block 150 $2.00 5800.00
Fabhope Villas-\Wal Slens Only PV 150 §2.00 $800,00
Fairwinds Villis<Wall Slgns Only Stack Block 150 42.00 £300,00
Hallepdale Villas-Wall Stuns Ority PVC 150 52.00 $300.00
Horkensia Villag-Vitla Wall PURA-TEC 1836 50,50 4943.00
Hydrangen Villas-villa Walt DURA-TEC 5891 £0.50 52,845,350
Jacayanda Villas-Yllla Well DURA-TES 1985 $0.50 $952,50
Juniper Vilias-Wali Signs Only Stack Blotk 150 $2.00 $300,00
Kingfsher Villae-Sign Wali Black & Slgns
Gnly Stack Biock 150 52,00 4800.00
Mangrove Yilas-Front Slgn Wall & Slgn pyve 150 52,00 $2300,40
Mantbrook Villas-Viifla Wall Stack Block 150 §2.00 $300.00
Oviedo Villag-Slgn Wall & Sign PVE 150 §2.00 $300.00
sewgrass Villas-Slan Wall & Slgn Pye 450 §2.00 300,00
Southern Star Villas-Front Wall & 4 Signs
only Stack Blogk 200 $2.00 $600.00
Southwood Villas-Vllia Wall Stack Block 150 $2.00 $300.00
" | Windemere Vilas-Yilla Wal Stack Block 150 $2.00 $800.00

5 33,607.50
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AGENDA REQUEST
TO: Board of Supervisors
Village Community Development District 8
FROM: Richard J. Baier, District Manager
DATE: 4/10/2019
SUBJECT: Review of Board Operating Policies and Procedures
ISSUE:
ANALYSIS/INFORMATION:

STAFF RECOMMENDATION:

MOTION:

ATTACHMENTS:
Description Type
O Draft Rule Amendment Cover Memo



VCDD No. X General and Procedural Rules

VCDD NO. 8 DRAFT GENERAL AND PROCEDURAL RULES

-f TABLE OF CONTENTS
1.1 General Introduction
1.2 Standards of Civil Discourse
1.3 Board of Supervisors; District Manager, Officers and Voting
1.4 Public Information and Inspection of Records
15 Meetings and Workshops
1.6 Rulemaking Proceedings

| - . | "

181.7 Purchasing Policies and Procedures

1918 Effective Date
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1)

2)

General Introduction.

The Village Community Development District No. X (the "District™) was created
pursuant to the provisions of Chapter 190, Florida Statutes, to provide for the ownership,
operation, maintenance, and provision of various capital facilities and services within its
jurisdiction. The purpose of these Rules of Procedure (the "Rules") is to describe the
general operations of the District. Any conflict or need for clarification arising out of the
following Rules shall be resolved, where applicable, by law. Any amendments to the
Rules shall be administratively prepared and adopted by the Board of Supervisors. These
Rules are adopted to guide the District through its primary operations and functions. They
are designed to provide the structure needed to conduct District business while also
maintaining the flexibility needed to efficiently and effectively carry out the public
business as circumstances may dictate.

Definitions located within any section of these Rules shall be applicable within all other
sections, unless specifically stated to the contrary.

2 2" Draft April 11, 2019
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1.2 Standards of Civil Discourse.

1) The District encourages citizen participation in the democratic process and recognizes
and protects the right of freedom of speech afforded to all. As the Board conducts the
business of the District, rules of civility shall apply. District Board Supervisors, Staff
members, and members of the public are to communicate respectfully-cemmunicate. It is
preferred that Persens-persons shat-speak only when recognized by the Board Chair and,
at that time, refrain from engaging in personal attacks or derogatory or offensive
language. Persons who are deemed to be disruptive and negatively impact the efficient

operation of the meeting shall be subject to removal after two verbal warnings. Outbusts

3 2" Draft April 11, 2019
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1.3

1)

2)

3)

Board of Supervisors; District Manager, Officers, and Voting.

Board of Supervisors. The Board of Supervisors of the District (the "Board™) shall
exercise the powers granted to the District. The Board shall consist of five members.
Members of the Board must be residents of Florida and citizens of the United States.
Qualified Board Supervisors must reside-in-the-Districtbe qualified electors.  Qualified
elector means any person at least 18 years of age who is a citizen of the United States, a
legal resident of Florida and of the District, who registers to vote with the Supervisor of
Elections in the county in which the District land is located.

District Manager. The Board shall empley—appoint a District Manager. The District
Manager shall have charge and supervision of the works of the district and shall be
responsible for preserving and maintaining any improvement or facility constructed or
erected pursuant to the provisions of state statutes, for maintaining and operating the
equipment owned by the District, and for performing such other duties as may be
prescribed within the legal purview of the Board.

Term of Supervisors. Board Supervisors shall hold office pursuant to Section 190.006,
Florida Statutes._ Board Supervisors are elected for four (4) year terms which are
staggered, so no more than three (3) seats expire simultaneously. If, during the term of
office of any Board Supervisor(s), one or more vacancies occur, the remaining member(s)
of the Board shall fill the vacancies by appointment for the remainder of the unexpired
term(s).

In the event of a mid-term vacancy, the Board shall advertise the vacancy and utilize an
application process to solicit qualified applicants from the District to serve the remainder
of the unexpired term. Applicant interviews will be conducted at a meeting held in
accordance with the provisions of Chapter 286, Florida State Statutes. The Board Chair
shall have the prerogative to schedule a special meeting to conduct applicant interviews
dependent on the number of applications received. The applicant interview process will
consist of a review of the written application responses, questions developed by
individual Board Supervisors, and a bank of guestions developed by the District Manager
based on direction from the Board.

At the completion of the applicant interviews, the Board Supervisors will utilize a ballot
to cast their vote for the respective applicant which will be signed and provided to the
District Clerk. The District Clerk will announce the individual ballot results and make
them available by inspection as part of the public record.

The applicant receiving the majority of votes shall take the oath of office following a
formal nomination and vote by the Board and assume their duties as a Board Supervisor.

In the event of a tie between applicants, the Board shall conduct a second round of voting
utilizing the ballot process. If a tie exists following the second vote, a special meeting
may be scheduled to conduct additional interviews of the two top applicants that received
the highest number of votes.

4 2" Draft April 11, 2019
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3)4) Compensation. In accordance with Section 190.006, Florida Statutes, each Board
Supervisor is entitled to receive an amount not to exceed $200 per meeting of the Board
of Supervisors, not to exceed $4,800 annually.

4)5) Vacancies; Quorum. Three members of the Board physically present in the same
location shall constitute a quorum for the purposes of conducting its business and
exercising its powers and for all other purposes. When a quorum is not present, the
meeting shall be cancelled in accordance with the Board’s established policy. However,
if three or more vacancies occur at the same time, a quorum is not necessary to fill the
vacancies. Action taken by the Board shall be upon a majority vote of the members
present, unless otherwise provided in these Rules or required by State Statutes.

5)6) Officers. At any Board meeting held after each election where the newly elected
members take office, the Board may select a chair, vice chair, treasurer and secretary.
Such selection may be deferred to subsequent meetings. The District Manager shal-may
serve as secretary and treasurer.

a. _The chair must be a member of the Board. If the chair resigns from that office or
ceases to be a member of the Board, the Board shall select a chair to serve the
remaining portion of the term, after filling the board vacancy. The chair may be
authorized to sign checks and warrants for the District, countersigned by the
treasurer or other persons authorized by the Board. The chair may convene and
conduct all meetings of the Board. In the event the chair is unable to attend a
meeting, the vice chair or other member of the Board may convene and conduct
the meeting.

The Board Chair shall be selected by nomination and majority vote at a meeting
following each general election. The District Clerk will include the item on the
meeting agenda.

b. The vice chair shall be a member of the Board and shall have such duties and
responsibilities as specifically designated by the Board from time to time. If the
vice chair resigns from that office or ceases to be a member of the Board, the
Board shall select a vice chair to serve the remainder of the term, after filling the
Board vacancy.

o

The Vice Chair shall be selected by nomination and majority vote at a meeting
following each general election. The District Clerk will include the item on the
meeting agenda.

6)7) Committees. The Board may establish committees of the District or provide
representation on established committees by formal motion-referencing-this-Rule, either
on a permanent or temporary basis, to perform specifically-designated functions.
Committees may include individuals who are not members of the Board, but they must be

eligible to serve on the Board they represent.a-preperty-owner-who-maihtains-permanent

resideney—in-the-District:  Committee representation shall be reviewed annually at the
October Board Meeting following the beginning of a new fiscal year._The District Clerk

5 2" Draft April 11, 2019
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will include the item on the October meeting agenda. Committee representation will be
determined by nomination and majority vote by the Board.

H8) Record Book. The District shall keep a permanent record book entitled "Record
of Proceedings of the Village Community Development District No. X," in which shall
be recorded minutes of all meetings, resolutions, proceedings, certificates, bonds and
corporate acts.

8)9) Meetings. The Board shall establish a schedule of regular meetings and may also
meet upon call of the chair or three Board Supervisors. Nothing herein shall prevent the
Board from holding other meetings as it deems necessary or from canceling any regularly
scheduled meetings. A previously noticed regular meeting may be canceled, provided
that notice of cancellation shall be given in substantially the same manner as notice for
the meeting or in such other manner as may provide substantially equivalent notice of
cancellation. Meetings will be cancelled in accordance with the Board’s policy adopted
via resolution. All meetings of the Board shall be open to the public and governed by the
provisions of Chapter 286, Florida Statutes.

910) Voting Conflict of Interest. The Board shall comply with Sections 112.3143 and
section 286.012, Florida Statutes, so as to ensure the proper disclosure of conflicts of

mterests on matters comrng before the Board for a vote. Nothing—in-this-Rule-shall

For the purposes of thrs sectron "votrng conflict of interest” shall be governed by
Chapters 112 and 190, Florida Statutes, as amended from time to time. Pursuant to
section 286.012, Florida Statutes, Board Supervisors that are present at a District Board

Meeting at which an official decision, ruling, or other official act is to be taken or
adopted may not abstain from voting in regard to any such decision, ruling, or act, and a
vote shall be recorded or counted for each such Board Supervisor present, unless, with
respect to any such member, there is, or appears to be, a possible conflict of interest as
governed by Chapter 112, Florida Statutes.

a._When a Board Supervisor knows that he/she has a conflict of interest on a matter
coming before the Board, the member should notify the Board's Ssecretary prior
to participating in any discussion with the Board on the matter. The member shall
publicly announce the conflict of interest at the meeting. This announcement
shall appear in the minutes of the meeting. If the Board Supervisor was elected at
a landowner’s election, the Board Supervisor may vote or abstain from voting on
the matter at issue. If the Board Supervisor was elected by electors residing
within the District, the Board Supervisor is prohibited from voting on the matter
at issue. In the event the Board Supervisor intends to abstain or is prohibited from
voting, such Board Supervisor shall not participate in the discussion on the item
subject to the vote. Fhe-Beard-Supervisormay-then-vote:

a:0.The Board's secretary-secretary shall prepare a memorandum of voting conflict
which shall then be signed by the Board Supervisor that had the conflict, filed
with the Board’s secretary, and provided for attachment to the minutes of the
meeting within fifteen (15) days of the meeting.-
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b.c.If a Board Supervisor inadvertently votes on a matter and later learns he or she
has a conflict thereon, the member shall immediately notify the Board's secretary.
Within fifteen days (15) days of the notification, the member shall file the
appropriate memorandum of voting conflict which will be attached to the minutes
of the Board meeting during which the vote on the matter occurred. The
memorandum shall immediately be provided to other Board Supervisors and shall
be read publicly at the next meeting held subsequent to the filing of the written
memorandum. The Board Supervisor's vote shall be unaffected by this filing.

10)11) Board Supervisor Conduct.  No individual Board Supervisor shall direct the
District Manager _or District Staff to perform extensive research, take action on a policy
matter, or make representations on behalf of the Board without formal direction from the
collective Board of Supervisors at a regutarhy-scheduled-Beard-meeting._No individual
Board Supervisor may speak to an outside entity or person on behalf of the Board without
receiving authorization from the Board at a meeting.— Nothing precludes a Board
Supervisor from initiating individual correspondence pertaining to the seat they currently
hold. Nothing in this Rule is to be construed to limit or restrict a Board Supervisor from
acting in his or her official capacity from coordinating with the District Manager in
answering or responding to correspondence or communications relative to the business of
the District.
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1.4

1)

2)

Public Information and Inspection of Records.

Public Records. All District public records within the meaning of Chapter 119, Florida
Statutes, and not otherwise restricted by law, including the "Record of Proceedings of the
Village Community Development District No. X," may be copied or inspected at-the

offices-of the District-Manager-during-regular-business-hoursin accordance with Chapter

119, Florida Statutes.

Copies. The custodian of public records upon request shall furnish a copy or a certified
copy of a record for a fee as authorized by Chapter 119, Florida Statutes. The District
reserves the right to provide informational copies of public records without charge when

it in |ts dlscretlon chooses to do so. Flendaéta&&e—@hapter—l—kg—eeple&ef—wbhc—reeepds
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1.5

Meetings and Workshops.

1) Meetings and Workshops. All meetings of the Board shall be open to the public and

governed by the provisions of Chapter 286, Florida State Statutes.

2) Notice. Except in emergencies, or as otherwise required by State Statutes, at least seven

(7) days public notice shall be given of any meeting or workshop of the Board of
Supervisors. Public notice shall be given by publication in a newspaper of general
circulation in the District and shall state:

a. The date, time, and place of the meeting or workshop;

b. A brief description of the nature, subjects and purposes of the meeting or

workshop;

The address where persons may obtain a copy of the agenda;

d. The notice shall state that if a person decides to seek review of any official

decision made at the Board meeting, a record of the proceedings will be required

and the person intending to appeal will need to ensure that a verbatim record of
the proceedings is made, including the testimony and evidence necessary for the
appeal.

¢-e.Pursuant to the provisions of the Americans with Disability Act, any person with
a disability who needs an accommodation to participate in a Village Community
Development District No. X meeting should contact the District Clerk at 352-751-
3939 as far in advance as possible but preferably at least five working days before
the date of the scheduled event.

f. When a previously noticed meeting is canceled, notice of cancellation shall be
given in substantially the same manner as notice for the meeting or in any manner
that will give adequate notice of cancellation.

e:0.The meeting/hearing/workshop may be continued in progress without additional
notice to a time, date and location stated on the record.

P—.‘"

3) Agenda. The District Manager shall prepare a notice of the meeting or workshop and an

agenda. The agenda shall be available to the public in the offices of the District Manager
prior to each regularly scheduled meeting or workshop and on the website. Minutes shall
be taken, and reviewed and approved by the Board at a subsequent meeting. In
accordance with State Statutes, the agenda and available supporting documentation will
be available electronically seven days in advance of the meeting.

4) Sample Agenda Format.

a. Call to Order
i. Roll Call
ii. Pledge of Allegiance
iii. Observation of Moment of Silence for all those past and present who have
honorably served our country.
iv. Welcome Meeting Attendees
v. Audience Comments
b. Consent Agenda
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5)

6)

7)

8)

9)

New Business

Old Business

Public Hearings

Informational Items Only

Reports and Input

i. District Manager Reports

ii. District Counsel Reports
iii. Supervisor Comments
iv. Adjourn

@+oooe

Oath of Office. At the next regularly scheduled meeting following an election, newly
elected Board Supervisors shall take and subscribe to the oath of office as prescribed by
Section 876.05 of Florida State-Statutes. The oath of office shall be administered by the
District Clerk immediately following the call to order of the meeting.

Procedures for Including Items on Agenda. Items to be included on the agenda may be
submitted by an individual Board Supervisor and will be addressed under the “Supervisor
Comments” section of the agenda for discussion purposes; if formal action is desired, the
item will be presented on the agenda at the following regularly scheduled Board Meeting.
In order for an item to be included on the agenda, a request must be submitted to the
District Manager no later than 10 business days in advance of the next regularly
scheduled meeting._Nothing in this Rule is to be construed to limit or restrict a Board
Supervisor from discussing items not included on the agenda during Supervisor
Comments.

Consent Agenda. Content of items on the consent agenda shall be limited to routine items
that normally do not require discussion such as the minutes, resolutions, payment
requests and reports from committees, etc. During the reading of the consent agenda, any
Board Supervisor, the District Manager, or member of the public, may pull an item for
separate discussion.

Resolutions. An enacted resolution is an internal legislative act that is a formal statement
of policy concerning matters of special or temporary character. Board action shall be
taken by resolution when required by law and in those instances where an expression of
policy more formal than a motion is desired. All resolutions shall be reduced to writing.

Motions. An enacted motion is a form of action taken by the Board to direct that a
specific action be taken on behalf of the District. A motion, once approved and entered
into the record, is the equivalent of a Reselution-resolution in those instances where a
resolution is not required by law. All motions shall be made and seconded before debate.
a. A motion is-to-be-werded-nr-ashall be concise_and; unambiguous.;—and-complete
L
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b. No speech is to be made in reference to a motion when it is introduced. There will
be no debate until a motion has been seconded and, if requested by a Board
Supervisor, the question stated by the Board Chair or District Clerk.

c. When the question has been stated, it is before the Board and mover is entitled to
the floor.

10) Reconsideration of Action Previously Taken. A motion to reconsider shall be allowed at
any time by any Board Supervisor who voted on the prevailing side, during a meeting,
except when a motion on some other subject is pending. After a motion to reconsider has
been adopted by a majority vote, a Board Supervisor may move to rescind action
previously taken.

1211) Roll Call Vote. Roll call votes will be conducted at the prerogative of the Board

Chair, or by request made to the Chair by any Board Supervisor, erat-the District
Manager, or District Counsel.’s—+eguestto—the BeardChair— Roll call votes shall be

recorded by seat, in ascending order.

12) Public Comment. The Board shall conduct public comment in accordance with Florida
State Statutes. The District’s Board Chair, or such other person conducting a District
public meeting (“Chair”), shall ensure that there is at least one period of time (“Audience
Comments”) on the agenda whereby the public has an opportunity to address the board.
Additionally, members of the public shall be given a reasonable opportunity to be heard
prior to the Board taking action on any proposition before the Board. Speakers shall be
permitted to address any agenda item or non-agenda matter of personal or general
concern, during the Audience Comments period. If the Chair determines that discussion
of an issue will be better facilitated by having public comments made at the time the
matter appears on the agenda, the Chair may ask those wishing to make public comments
to wait until that time and public comments shall be allowed at such time.

Members of the audience making public comment shall speak into the microphone, and
address all comments to the Chair.

Public input shall be limited to three (3) minutes for each person in any public comment
period. This time shall not include time spent by the speaker responding to questions
posed by the Board or staff. Potential speakers are not permitted to assign their time
allotment to extend another speaker’s time. The Chair may extend or reduce the time
periods set forth in this section in order to facilitate orderly and efficient District
business; provided, however, that a reasonable opportunity for public comment shall be

11 2" Draft April 11, 2019



VCDD No. X General and Procedural Rules

provided consistent with the requirements of section 286.0114, Florida Statutes. The

Chair may also elect to establish additional Pubic Comment periods if he or she deems it

appropriate with respect to any agenda item or otherwise. The Board is not required to

respond to any speaker but may elect to address a speaker in its discretion. Matters raised

during

any public comment period which are not set for consideration on the current

agenda

may be deferred to the agenda for subsequent meeting.

12

: i : . .

1. Group-orFactionRepresentatives—At meetings in which a large number of
individuals are in attendance, the Board Chair may ask for a show of
hands to identify individuals who wish to address the beardBoard. If a
large number of individuals wish to be heard, the Board Chair may require
individuals to complete speaker cards that include the individual’s name,
address, the proposition on which they wish to be heard, the individual’s

9% <6

positon on the proposition (i.e., “for,” “against,” or “undecided”). In the
event large groups or factions of individuals desire to speak (i.e.,
consisting of more than five individuals), the Board Chair may require
each group or faction to designate a representative to speak on behalf of
such group or faction but shall allow such representative at least ten_(10)
minutes to address the board._Any speaker speaking on behalf of a group
shall indicate such person’s representative capacity and shall cite the
source of such authority, whether by request, petition, vote or otherwise.

Per section 286.0114, Florida Statutes, the public’s right to a reasonable
opportunity to be heard on propositions before the Board does not apply to: Fhis

Fight-does-Rotapphy-te;
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i.  An official act that must be taken to deal with an emergency situation
affecting the public health, welfare, or safety, if compliance with the
requirements would cause an unreasonable delay in the ability of the board
to act;

#E11._An official act involving no more than a ministerial act, including, but not
limited to, approval of minutes and ceremonial proclamations;
P11, A meeting that is exempt from 8286.011; or

iv. A meeting during which the board is acting in a quasi-judicial capacity.
This paragraph does not affect the right of a person to be heard as
otherwise provided by law.

The Chair may alter the procedures set forth in this Public Comment section for public hearings
and other special proceedings that may require different procedure under Florida Law.

13) Public Hearings/ Quasi-Judicial Hearings
a. Order of Testimony
i. The Board Chair shall announce and open the public hearing. the-Public

ii. All persons testifying, including staff, shall be sworn in prior to providing
testimony.

iii. Staff shall provide an overview of the subject of the public hearing and
provide any relevant evidence or testimony.

iv. The Board Chair shall then receive testimony, evidence and hear witnesses
of the interested parties and/or their representatives. All interested parties
shall be heard in public hearings being held pursuant to The Rule to Bring
About Deed Compliance.

from-anyone-in-attendance;
HEv. Persons wishing—te—providinge eemment—testimony shall approach the
microphone, state their name and address for the record, and respond to

guestions posed by the parties, Board Supervisors or District Counsel.and
make-histhercomments.

vl Comments shall be limited to the subject of the public hearing only.

w-vil. _Upon determination of no additional public comment, the Board Chair
shall close the Public Hearing and restrict discussion to members of the
Board and staffStaff.

viviil. _Upon completion of the discussion, the Board Chair shall entertain such
action as the Board may desire.
b. Ex- Parte Communication

viki. To avoid violating an individual’s constitutional right to due process of
law, Board Supervisors should discourage receipt of ex-parte
communications on matters that are pending before or are foreseeable to
come before the Board for action in a quasi-judicial hearing as such
communications are presumed prejudicial. To eliminate the presumption
of prejudice, a Board member who receives ex-parte_communications,
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should disclose the subject of the communication and the identity of the
person, group, or entity with whom the communication took place and
such communication shall be made a part of the record before final action
on the matter. Disclosure should be made before or during the public
meeting at which a vote is taken on, so that persons who have opinions
contrary to those expressed in the ex parte communication are given a

reasonable opportunlty to rebut or respond to the communlcatlon

14) Receipt of Notice. Persons wishing to receive, by mail, notices or agendas of meetings,
may advise the District Manager or secretary at the Board's office. Such persons shall
furnish a mailing address in writing and may be required to pay the cost of copying and
mailing.

| 15)}Emergency Meeting. The chair, or the vice-chair if the chair is unavailable, may convene
an emergency meeting of the Board without first having complied with Subsections (1),
(2), and-(3),and (14) to act on emergency matters that may affect the public health, safety,
or welfare._ Emergency meetings shall be afforded the most appropriate and effective
notice under the circumstances including if possible notifying a newspaper of general
circulation in the District and be held at a reasonable hour. Notice of the emergency
meeting shall be posted on the District’s website. Whenever possible, the District

Manager shall make reasonable efforts to notify all Board Supervisors of an emergency
meeting 24 hours in advance. Reasonable efforts may include telephone notification.
After an emergency meeting, the Board shall publish in a newspaper of general
circulation in the District, the time, date, and place of the emergency meeting, the reasons
why an emergency meeting was necessary, and a description of the action taken.
Whenever an emergency meeting is called, the District Manager shall be responsible for
notlfylng at least one newspaper of general C|rculat|0n in the District. Aeuenﬁakenetean

16)15)
16) Budget Hearing; Budget Amendment. Notice of hearing on the annual budget(s) shall be

in accordance with Section 190.008, Florida Statutes. Once adopted in accordance with
Section 190.008, Florida Statutes, the annual budget(s) may be amended from time to
time by action of the Board.

The District Manager may authorize transfers not to exceed $10,000 for the Village
Community Development District No. X. If it is necessary to transfer a balance that exceeds
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the authorized amounts for approval by the District Manager, then it is required to receive
approval by the Board.

A budget resolution is required for approval by the Board if the budget total will change.
In the case of an emergency expenditure affecting the health, safety or welfare of the District,
its residents, or landowners, such expenditures must be approved in advance by the District
Manager.

17) Continuances. Any meeting of the Board or any item or matter included on the agenda or
coming before the Board at a noticed meeting may be continued without re-notice or re-

advertlsmg prowded that%h&eenﬁnear%m%ea—spee%date—ﬂ#m—ar%eeaﬂen—p%hely

a. _The Board identifies on the record at the original meeting a reasonable need for a
continuance;

b. The continuance is to a specified date, time and location publicly announced at
the original meeting; and

a-c. The public notice for the original meeting states that the meeting may be
continued to a date and time that states that the date, time and location of any
continuance shall be publicly announced at the original meeting date and posted at
the District Office immediately following the original meeting.

18) Parliamentary Procedures. Deviations from provisions pertaining to parliamentary
procedures may be permitted by the Board Chair unless objected to by a Board
Supervisor. ~Any point of order must be raised prior to the adjournment of a Board
Meeting or it is waived.
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1.6

1)

2)

3)

Rulemaking Proceedings.

Commencement of Proceedings. Proceedings held for adoption, amendment, or repeal of
a District rule shall be conducted according to the applicable provisions of Chapter 120,
Florida Statutes, and these Rules. Rulemaking proceedings shall be deemed to have been
initiated upon publication of notice by the District.

Notice of Rule Development. Except when the intended action is the repeal of a rule, the
District shall provide notice of the development of proposed rules by publication of a
notice of rule development in a newspaper of general circulation in the District before
providing notice of a proposed rule as required by paragraph (3). The notice of rule
development shall indicate the subject area to be addressed by rule development, provide
a short, plain explanation of the purpose and effect of the proposed rule, cite the specific
legal authority for the proposed rule, and a statement of how a person may promptly
obtain a copy of any preliminary draft, if available. All rules should be drafted in
accordance with Chapter 120, F.S.

Notice of Proceedings and Proposed Rules. Prior to the adoption, amendment, or repeal
of any rule other than an emergency rule, the District shall give notice of its intended
action, setting forth a short, plain explanation of the purpose and effect of the proposed
action; a reference to the specific rulemaking authority pursuant to which the rule is
adopted; and a reference to the section or subsection of the Florida Statutes or the Laws
of Florida being implemented, interpreted, or made specific. The notice shall include a
summary of the District's statement of the estimated regulatory costs, if one has been
prepared, based on the factors set forth in Section 120.541(2), and a statement that any
person who wishes to provide the District with a lower cost regulatory alternative as
provided by Section 120.541(1), must do so in writing within 21 days after publication of
the notice. The notice must state the procedure for requesting a public hearing on the
proposed rule unless one is otherwise scheduled. Except when the intended action is the
repeal of a rule, the notice shall include a reference both to the date on which and to the
place where the notice of rule development that is required by subsection (2) appeared.

a. The notice shall be published in a newspaper of general circulation in the District
not less than 28 days prior to the intended action. The proposed rule shall be
available for inspection and copying by the public at the time of the publication of
notice.

b. The notice shall be mailed to all persons named in the proposed rule. Any person
may file a written request with the District Manager or secretary at the Board’s
office to receive notice by mail of District proceedings to adopt, amend or repeal
a rule. Such persons must furnish a mailing address and may be required to pay
the cost of copying and mailing. Notice will then be mailed to all persons whom,
at least 14 days prior to such mailing, have made requests of the district for
advance notice of its proceedings.
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4)

5)

6)

7)

8)

Rule Development Workshops. Whenever requested in writing by any affected person,
the District must either conduct a rule development workshop prior to proposing rules for
adoption or the Board Chair must explain in writing why a workshop is unnecessary. The
District may initiate a rule development workshop but is not required to do so.

Petitions to Initiate Rulemaking. All petitions for the initiation of rulemaking
proceedings pursuant to Section 120.54(7), Florida Statutes, must contain the name,
address, and telephone number of the Petitioner, specific action requested, specific reason
for adoption, amendment, or repeal, the date submitted, and shall specify the text of the
proposed rule and the facts showing that the Petitioner is regulated by the District or has a
substantial interest in the rule or action requested. Petitions to initiate rulemaking shall
be filed with the District. The Board shall then act on the petition in accordance with
Section 120.54(7), Florida Statutes{1999}, except that copies of the petition shall not be
sent to the Administrative Procedures Committee, and notice may be given in a
newspaper of general circulation in the county in which the District is located. This
section is subject to any applicable exemptions set forth in Section 120.81, Florida
Statutes.

Rulemaking Materials. After the publication of the notice to initiate rulemaking, the
Board shall make available for public inspection and shall provide, upon request and
payment of cost of copies, the following materials:

a. The text of the proposed rule, or any amendment or repeal of any existing rules;

b. A detailed written statement of the facts and circumstances justifying the
proposed rule;

c. A copy of the statement of estimated regulatory costs if required by Section
120.541; and

d. The published notice.

Rulemaking Proceedings - No Hearing. When no hearing is requested and the Board
chooses not to initiate a hearing on its own, or if the rule relates exclusively to
organization, practice or procedure, the Board may direct the proposed rule be filed with
the District Office no less than twenty-eight (28) days following notice. Such direction
may be given by the Board either before initiating the rule-adoption process or after the
expiration of the twenty-one (21) days during which affected persons may request a
hearing.

Rulemaking Proceedings - Hearing. If the proposed rule does not relate exclusively to
organization, practice or procedure, the District shall provide (upon request) a public
hearing for the presentation of evidence, argument and oral statements, within the
reasonable conditions and limitations imposed by the District to avoid duplication,
irrelevant comments, unnecessary delay or disruption of the proceedings. Any affected
person may request a hearing within twenty-one (21) days after the date of publication of
the notice of intent to adopt, amend or repeal a rule.
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9) Request for a Public Hearing. A request for a public hearing shall be in writing and shall
specify how the person requesting the public hearing would be affected by the proposed
rule. The request shall be submitted to the District within 21 days after notice of intent to
adopt, amend, or repeal the rule is published as required by law, in accordance with the
procedure for submitting requests for public hearing stated in the notice of intent to
adopt, amend, or repeal the rule.

a. If the notice of intent to adopt, amend, or repeal a rule did not notice a public
hearing and the District determines to hold a public hearing, the District shall
publish notice of a public hearing in a newspaper of general circulation within the
District at least 7 days before the scheduled public hearing. The notice shall
specify the date, time, and location of the public hearing, and the name, address,
and telephone number of the District contact person who can provide information
about the public hearing.

b. Written statements may be submitted by any person within a specified period of
time prior to or following the public hearing. All timely submitted written
statements shall be considered by the District and made a part of the rulemaking
record.

10) Emergency Rule Adoption. The Board may adopt an emergency rule if it finds that
immediate danger to the public health, safety, or welfare exists which requires immediate
action. Prior to the adoption of an emergency rule, the District Manager shall make
reasonable efforts to notify a newspaper of general circulation in the District. Notice of
emergency rules shall be published as soon as practical in a newspaper of general
circulation in the District. The District may use any procedure which is fair under the
circumstances in the adoption of an emergency rule as long as it protects the public
interest as determined by the District and otherwise complies with these provisions

11) Negotiated Rulemaking. The District may use negotiated rulemaking in developing and
adopting rules pursuant to Section 120.54, Florida Statutes.

12) Variances and Waivers. Variances and waivers from District rules may be granted
subject to the provisions and limitations contained in Section 120.542, Florida Statutes.
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1.8 Purchasing Policies and Procedures.

1) The Village Community Development District No. X’s purchasing policies and
procedures wl-shall be adopted |n accordance W|th the authorlty given in all appllcable
laws. eenducted

19 Effective Date.

1) These Rules shall be effective , 2019, except that no election of officers required
by these Rules shall be required until after the next regular election for the Board of
Supervisors.

Specific Authority:
Chapter 190, F.S. and other applicable laws
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GTheSVillages:

Community Development Districts

AGENDA REQUEST
TO: Board of Supervisors
Village Community Development District 8
FROM: District Staff
DATE: 4/19/2019
SUBJECT: Old Business Status Update

ISSUE:Old Business Status Update - April 10, 2019
ANALYSIS/INFORMATION:
STAFF RECOMMENDATION:

MOTION:

ATTACHMENTS:
Description Type
o Old Business Status Update Cover Memo



Village Community Development District No. 8
"Old Business" Status Update

Item(s) to be addressed by Staff Action Taken Status Update (if applicable) Corrzf)ll)eted IID daetﬁtil;i?a?
Review request for lighting at Creekside Landing. Included on agenda. V 3/15/2019

Non-District 8 Items:

None.

**Staff will provide future FEMA updates as they become

available.**

Updated 4/12/2019
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AGENDA REQUEST
TO: Board of Supervisors

Village Community Development District 8
FROM: Richard J. Baier, District Manager
DATE: 4/19/2019
SUBJECT: Creekside Lighting Request
ISSUE:

Creekside Lighting Request - Please see attachments

ANALYSIS/INFORMATION:

STAFF RECOMMENDATION:

MOTION:
ATTACHMENTS:
Description Type
o Creekside Lighting Memo Cover Memo
o Diagram 1 Cover Memo
o Diagram 2 Cover Memo
o Cost Estimate Cover Memo
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Community Development Districts

TO: Richard Baier, P.E., LEED AP
District Manager

FROM: Blair Bean, P.E., Assistant Director Field Operations
District Property Management

DATE: March 25, 2019

RE: Creekside Landing Lighting

| reviewed the request for additional lighting at Creekside Landing (both entry locations).
Depictions of test locations, data readings and existing lighting attached along with the original
resident documents that provided an excellent review foundation. | reviewed each entryway
separately as they are each unique. The focus was on the ambient lighting conditions within
each entryway area and the field review extended to the first respective cross street and
accompanying street light installation.

Typical residential lighting of a community as measured in LUX is not clearly defined in the
Florida Department of Transportation Design Manual as designs are not geared toward
residential roads. Reference documents utilized for guidance emanated from State of Maryland
Bicycle and Pedestrian Design Guide which recommends 2 LUX for residential applications and
IES 2011 (Iluminating Engineering Society) Standards provides a recommended range of 0.25 to
8 LUX. For the purpose of this review, recommendations for additional lighting will be based on
a minimum of 1.1 LUX at a location which is the average of the two minimums.

1. Merryweather Way off Old Mill Run
Street lighting exists on the west side of the roadway where the entry sidewalk terminates

soon after the entry gate. There is a street light located on the SW corner at the intersection of
the two roads. There is also an existing lighted entry sign that provides some ambient lighting
of the entry sidewalk and there are street lights spaced along Merryweather Drive. There is an
existing post mounted yard light at the first residence on the west side of the road. From the




calibrated digital light meter data depicted in the table below, a minimum LUX of 1.1 was
observed at the location next to the first residence driveway.

Location Data Point Description Lux
Merryweather Way 1 6 foot offset light on Old Mill 15.2
Merryweather Way 2 Sidewalk offset entry gate 1.6
Merryweather Way 3 First drive edge of lane 1.1
Merryweather Way 4 6 foot offset interior street light 12.5

Based on this field data collected with the calibrated digital light meter all the data meets or
exceeds the study defined minimum LUX readings; therefore, no changes to the existing
lighting plan are proposed at this entry location.

2. Creekside Way off Old Camp Road
Street lighting is on the west side of the roadway as is the entry sidewalk which

terminates soon after the entry gate. There is a street light located on the SW corner at

the intersection of the two roads. The sidewalk starts on the SE corner of the

intersection and terminates at the intersection of Creekside Way and Creekside Drive.
There is entry sign lighting that provides some illumination of the entry sidewalk.

There is no other street lighting on Creekside Way. Interior community street lighting
begins at the intersections of Creekside Drive at Tall Pines Lane (Heading North) and
Southern Sun Drive (Heading South). From the calibrated digital light meter data depicted in
the table below, a minimum LUX of 0.5 was observed at the location of the sidewalk
termination at Creekside Way and Creekside Drive.

Location Data Point Description Lux
Creekside Way 1 6 foot offset light on Old Mill 14.2
Creekside Way 2 Begin Sidewalk Old Mill 5.1
Creekside Way 3 Sidewalk offset Entry Gate 1.2
Creekside Way 4 End Sidewalk Creekside 0.5

6 foot offset light at Southern Sun
Creekside Drive 5 Drive 15.1

Based on the IES minimum of 0.25 LUX the lighting could be deemed sufficient; however,
based on our recommendation to set the minimum at 1.1 LUX, supplemental lighting in the
area of the sidewalk termination is proposed.



From this review of the existing entry lighting configurations, the following is proposed:

Merryweather Entry — No changes to the existing configuration.

Creekside Way Entry — Propose the addition of a supplemental street light on Creekside Drive
as shown in the attached drawing to increase lighting levels at the sidewalk termination area.
The proposed supplemental lighting should be installed with lamps parallel to Creekside Drive
and with back shielding to mitigate light pollution to the residents bordering the street on the
west side. We currently do not have a cost estimate for installation to provide for
consideration but we have requested an estimate from SECO.

Please let me know if you need any other information in your review of these findings.

cc: Sam Wartinbee, Director of District Property Management
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Location Data Point Description Lux

@ Dok Loeation Merryweather Way 1 6 foot offset light on Old Mill 15.2
Merryweather Way 2 Sidewalk offset entry gate 1.6

Merryweather Way 3 First drive edge of lane L.,

Merryweather Way 4 6 foot offset interior street light 12.5
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® - Sheet Lkt ~ Location Data Point Description Lux
J Creekside Way 1 6 foot offset light on Old Mill 14.2

@ ~ Dabn Locabiom Creekside Way 2 Begin Sidewalk Old Mill 5.1
Creekside Way 3 Sidewalk offset Entry Gate 1.2

» - Praro*—oz L;J“' Creekside Way 4 End Sidewalk Creekside 0.5
Creekside Drive 5 6 foot offset light at Southern Sun Drive 15.1

https://www.google.com/maps/(@28.9057534,-81.9774868,188a,35y,1.14t/data=!3m1!1e3 3/22/2019



SECO Energy

04/01/2019  3:08:40 pm WORK ORDER Page: 1
ESTIMATE SUMMARY
Work Order: 189552 Open Date: 04/01/2019 Project:
Revision: 0 Staked By: Map Location: 3648 B4 63366 61964
Desc: INSTALL POLE AND LIGHT Rel By: Service Location: 0
Type: New Construction Rel Date: Customer: VILLAGE COMM DEV

Status: Open

Tran Type: Construction

Assembly Unit Rate Qty/ Total Fixed Material Labor
Description Group Labor Hrs Hours Amount Cost Overhead Cost Overhead Total Cost
17KL
17 FOOT KING STREET LIGHT POLE 12 - Underground Contract 1.00 27111 0.00 2,607.48 521.49 189.70 0.00 3,318.67
6UGDPX
#6 DUPLEX CABLE 12 - Underground Contract 85.00 0.2635 0.00 30.44 6.09 18.44 0.00 54.97
PT100DK
100W HPS LIGHT, DBL KING CANTE 12 - Underground Contract 1.00 2.2689 0.00 3,394.18 678.84 158.75 0.00 4,231.77
UM691PP
1" POLY PIPE ON REELS 85.00 0.0000 36.84 7.37 0.00 0.00 4421
UR2PS(6DPX)
Pull #6 Duplex through conduit 12 - Underground Contract 85.00 0.3910 0.00 0.00 0.00 27.36 0.00 27.36
URG61.5
DIRECTIONAL BORE 1.5" 1-AVG LABOR 85.00 10.3360 0.00 0.00 0.00 723.21 0.00 723.21
Total For Construction Assembly Units: 15.9705 0.00 6,068.94 1,213.79 1,117.46 0.00 8,400.19
Total For Work Order 189552: 15.9705 0.00 6,068.94 1,213.79 1,117.46 0.00 8,400.19

*] - Inventory / *E - Exempt Inventory / *N - Noninventory assigned through Work Order > Work Order > Assign Item and/or SAG Factor calculated on Assembly Unit(s). These contain item costs only.
11016 /report/11016/rptcustom/acct/ WO_11016_ESTIMATE _SUMMARY .xml.rpt dboyett



SECO Energy

04/01/2019

3:08:40 pm

WORK ORDER
ESTIMATE SUMMARY

Page: 2

PARAMETERS ENTERED:

Update Estimate:

Work Order:

Transaction Type:

Exclude Salvage:

Page Break On Work Order:

No
1895520
Both

Yes

No

*] - Inventory / *E - Exempt Inventory / *N - Noninventory assigned through Work Order > Work Order > Assign Item and/or SAG Factor calculated on Assembly Unit(s). These contain item costs only.

11016

/report/11016/rptcustom/acct/ WO_11016_ESTIMATE _SUMMARY .xml.rpt

dboyett




GTheSVillages:

Community Development Districts

AGENDA REQUEST
TO: Board of Supervisors

Village Community Development District 8
FROM: Anne Hochsprung, Finance Director
DATE: 4/19/2019
SUBJECT: Financial Statements

ISSUE:Budget to Actual Statements as of February 28, 2019

ANALYSIS/INFORMATION:

STAFF RECOMMENDATION:

MOTION:
ATTACHMENTS:
Description Type
o Budget to Actuals Cover Memo

O Cash Sheet Cover Memo



VILLAGE COMMUNITY DEVELOPMENT DISTRICT #8

OPERATING BUDGET

BUDGET TO ACTUAL STATEMENT AS OF: February 28, 2019 (Unaudited)

Five (5) Months of Operations- 41.67% of Year

Actual Information
Percent of
Account Current Month | Year-to-Date Year-to-Date Annual
Number Description of Account Annual Budget Actual Actual Variance Budget Footnotes
REVENUES: Over/(Under)
325211 |Net Maintenance Assessments $ 2,844,240 | $ 54,916 | $ 2,772,121 | $ (72,119) 97.46% A
337401 |Sumter Co Road Agreement 3,697 - 924 (2,773) 24.99%
341908 | Electric Reimbursement - - 238 238 0.00% B
341999 | Miscellaneous Revenue - 193 223 223 0.00% C
361100| Interest Income Cash Equiv 37,500 12,334 55,516 18,016 148.04% D
361105| Interest Income Tax Collector 3,500 - 3,584 84 102.40% E
381002 | Transfer In - Debt Service 248,591 - - (248,591) 0.00% F
Total Revenues: $ 3,137,528 | $ 67,443 | $ 2,832,606 | $ (304,922) 90.28%
361306 | Unrealized Gain or Loss- FLGIT - 3,379 11,150 11,150 0.00% G
361307 |Unrealized Gain or Loss- LTP - 36,888 (16,925) (16,925) 0.00% G
361309 | Unrealized Gain or Loss-FLFIT - (425) (636) (636) 0.00% D
361404 |Realized Gain or Loss-FMIVT - - 10 10 0.00% H
361409 | Realized Gain or Loss-FLFIT - 1,506 7,921 7,921 0.00% D
Total Available Resources: $ 3,137,528 |$ 108,791 | $ 2,834,126 | $  (303,402) 90.33%
EXPENDITURES: Under/(Over)
511111| Executive Salaries $ 18,000 | $ 1,000 | $ 4,800 | $ 13,200 26.67%
511211| Social Security Taxes 1,115 62 297 818 26.64%
511212| Medicare Taxes 260 14 69 191 26.54%
511241| Worker's Compensation 50 - 53 ) 106.00% |
Subtotal Personnel Services 19,425 1,076 5,219 14,206 26.87%
513311| VCCDD Management Fees 158,488 13,207 66,039 92,449 41.67%
513312| Engineering Fees 5,200 281 1,581 3,619 30.40%
514313| Legal Services 7,500 753 2,762 4,738 36.83%
513314| Tax Collector Fees 59,255 1,098 55,442 3,813 93.57% J
519316| Deed Compliance Services 64,998 5,417 27,079 37,919 41.66%
513318| Technology Services 5,531 461 2,304 3,227 41.66%
519319| Other Professional Services 4,059 469 1,316 2,743 32.42%
Subtotal Professional Services 305,031 21,686 156,523 148,508 51.31%
513322| Auditing Services 14,500 7,250 10,875 3,625 75.00% K
Subtotal Accounting Services 14,500 7,250 10,875 3,625 75.00%
513343| Systems Management Support 225 37 94 131 41.78%
513344| Payroll Services 162 - - 162 0.00%
513349| Miscellaneous Contractual Services - 94 1,585 (1,585) 0.00% L
Subtotal Other Contractual Services 387 131 1,679 (1,292) 433.85%
513412| Postage 100 - - 100 0.00%
Subtotal Comm & Freight Services 100 - - 100 0.00%
541431| Electricity 167,832 12,641 63,810 104,022 38.02%
539434| Irrigation Water 29,107 1,979 10,281 18,826 35.32%
Subtotal Utilities Services 196,939 14,620 74,091 122,848 37.62%
513451| Casualty & Liability Insurance 6,820 - 5,895 925 86.44% M
Subtotal Insurance 6,820 - 5,895 925 86.44%
539462| Building/Structure Maintenance 97,519 53 77,421 20,098 79.39% N
539463| Landscape Maint- Recurring 221,353 16,231 81,191 140,162 36.68%
539464| Landscape Maint. - Non-Recurring 22,000 5,722 7,819 14,181 35.54%
539468| Irrigation Repair 14,971 401 3,590 11,381 23.98%
539469| Other Maintenance 21,995 964 3,353 18,642 15.24%
Subtotal Repair & Maintenance Services 377,838 23,371 173,374 204,464 45.89%
513471| Printing & Binding 500 - 3 497 0.60%
Subtotal Printing & Binding 500 - 3 497 0.60%
513491| Banking Charges - - 12 (12) 0.00%
513493| Permits and Licenses 250 - 175 75 70.00% o
513497| Legal Advertising 2,000 143 281 1,719 14.05%
513498| Project Wide Fees 1,344,195 112,016 560,083 784,112 41.67%
Subtotal Other Current Charges 1,346,445 112,159 560,551 785,894 41.63%
539522| Operating Supplies 250 - 177 73 70.80% P
Subtotal Operating Supplies 250 - 177 73 70.80%
Subtotal Operating Expenditures $ 2,268,235 |$ 180,293 |$ 988,387 | $ 1,279,848 43.58%
581912 | Transfer to Oth Roads 500,000 41,666 208,338 291,662 41.67%
Subtotal Transfers $ 500,000 | $ 41,666 | $ 208,338 | $ 291,662 41.67%
Total Expenditures $ 2768235 |$ 221959 | $ 1,196,725 |$ 1,571,510 43.23%
369901 |Change in Unreserved Net Position $ 369293 | $ (113,168)| $ 1,637,401 | $ 1,268,108

Change in Net Assets indicates a budgeted addition to Restricted Capital Project Phase 1 of 248,591 and Working Capital of $120,702.




VILLAGE COMMUNITY DEVELOPMENT DISTRICT #8

OPERATING BUDGET

BUDGET TO ACTUAL STATEMENT AS OF: February 28, 2019 (Unaudited)

Five (5) Months of Operations- 41.67% of Year

Balance
Forward Current Month | Year to Date Current
Fund Balance Analysis: 09/30/18 Actual Actual Balance
284000 Unassigned $ 2,512,100 | $ (113,168)| $ 1,637,401 | $ 4,149,501
282004 | Committed R&R General 1,500,000 - - 1,500,000
282006 | Committed R&R Villa Roads $ 2,414,398 | $ 41,666 | $ 208,338 | $ 2,622,736
Total Fund Balance $ 6,426,498 | $ (71502)| $ 1,845,739 | $ 8,272,237
Footnotes:
A: Net Maintenance Assessment Revenue is paid to the District by Sumter County and is received from the payment of property tax bills.
The bills are mailed on November 1 and the first payments begin to arrive in late November.
B: SECO Electric reimbursement
C: Annual Bank of America Purchase card rebate and Return Check fee.
D: Interest Income includes monthly interest from CFB, our depository bank, and investments with Florida Cooperative Liquid
Assets Security System (FLCLASS), Florida Education Investment Trust Fund (FEITF) and Florida Fixed Income Trust
Month CFB FLCLASS FEITF FLFIT
Oct-18 1.64% 2.29% 2.26% 2.58%
Nov-18 1.64% 2.41% 2.32% 2.64%
Dec-18 1.73% 2.51% 2.46% 2.69%
Jan-19 1.89% 2.63% 2.61% 2.76%
Feb-19 1.89% 2.64% 2.61% 2.78%
E: Quarterly interest paid from the Tax Collector.
F: Excess Revenue transfer from Debt Service Account is normally calculated toward the end of the fiscal year.
G: FLGIT and LTIP Unrealized gain/ loss and Rate of Return will not be available until next month.
Month FLGIT LTIP
Oct-18 0.96% -63.06%
Nov-18 3.37% 12.39%
Dec-18 6.73% -53.31%
Jan-19 4.60% 76.17%
Feb-19 - -
H: FMIVT conducted an audit and determined the District was owed additional realized gain.
I: Annual Workers Compensation Insurance invoice paid in October.
J: Assessment Collection Services fees charged by Sumter County. These fees coincide with the receipt of our maintenance assessment revenue.
K: The final payment of the 2017-18 fiscal year audit was made in February. The remaining budget will be used for the 2018-19 interim audit.
L: Expenditures are for Administrative services provided by Disaster Law and Consulting, LLC to assist with FEMA matters related to Hurricane Irma.
M: Annual Casualty & Liability Insurance invoice paid in October.
N: Majority of expenditures are for the asphalt rejuvenator for various locations
O: Annual Special District fee for the State of Florida was incurred in the month of January.

P: Expenses for road work.




CTheSVillages;

Community Development Districts

CASH AND INVESTMENT SUMMARY
AS OF FEBRUARY, 2019

Fund Balance Current Reconciled
Code Account Name Bank as of 10/1/18 Balance Yes/No
GENERAL FUND
001 Cash Operating CFB 297,290.62 311,493.46 Yes
001 Cash - SBA LGIP - Op SBA - Yes
001 Cash Equiv - FLCLASS FLCLASS 2,688,986.30 4,533,932.10 Yes
001 Cash Equiv - FEITF FEITF 1,291,898.30 1,305,050.87 Yes
4,278,175.22 6,150,476.43
001 Cash-FL-FIT FLFIT 724,485.34 731,770.33 Yes
001 Cash- FMIVT 1-3 Year FMIVT - Yes
001 Cash FLGIT FLGIT 839,955.88 851,105.74 Yes
011 Cash - LTIP USB USB 635,005.16 618,080.01 Yes
Sub-total Investments 2,199,446.38 2,200,956.08
| TOTAL - General 6,477,621.60 | 8,351,432.51 |
DEBT SERVICE FUND - TRUST ACCOUNTS
201 Revenue Fund 2018 USB-SBA 287,757.24 2,219,015.44 Yes
201 Interest Fund 2018 USB-SBA 384,458.75 - Yes
201 Sinking Fund 2018 USB-SBA - Yes
201 Prepayment Fund 2018 USB-SBA 159,197.09 66,219.63 Yes
201 Cost of Issuance USB-SBA 6,975.38 - Yes
202 Phase II-Revenue Fund 2010 USB-SBA 669,027.11 1,730,401.64 Yes
202 Phase ll-Interest Fund 2010 USB-SBA - Yes
202 Phase Il-Prepayment Fund 2010 USB-SBA 159,572.27 207,072.39 Yes
202 Phase II-Reserve Fund 2010 USB-SBA 442,984.38 436,025.79 Yes
202 Phase II-Sinking Fund 2010 USB-SBA - Yes
202 Phase Il-Deferred Cost 2010 USB-SBA - Yes
203 Phase llI-Revenue Fund 2010 USB-SBA 616,225.65 1,593,382.47 Yes
203 Phase llI-Interest Fund 2010 USB-SBA - Yes
203 Phase Ill-Prepayment Fund 2010 USB-SBA 150,372.26 89,024.10 Yes
203 Phase llI-Reserve Fund 2010 USB-SBA 406,607.81 402,147.66 Yes
203 Phase IlI-Sinking Fund 2010 USB-SBA - Yes
203 Phase IlI- Deferred Cost 2010 USB-SBA - - Yes
| TOTAL - Debt Service 3,283,177.94 | 6,743,289.12 |
Grand Totals 9,760,799.54 | 15,094,721.63 |




GTheSVillages:

Community Development Districts

AGENDA REQUEST
TO: Board of Supervisors
Village Community Development District 8
FROM: DPM Staff
DATE: 4/19/2019
SUBJECT: DPM Monthly Report
ISSUE:
ANALYSIS/INFORMATION:

STAFF RECOMMENDATION:

MOTION:

ATTACHMENTS:
Description Type
o DPM Report Cover Memo



LANDSCAPE

STheSVillages’

Community Development Districts

District 8

April 2019

New Projects: N/A
Prior Month Project Status:

1. Work order issued for Cedar Key Villas plant removal and replacement around the solar panel

Completed Projects: N/A
General Maintenance:

1. Regular Monthly Maintenance

e Mowing

e Edging

e Trimming
o Weeding

2. DPM continues to mow and create SOP furrow rows around the perimeter of the water retention areas. The
height of cut has been raised to slow down water sheet flow and capture any nutrients that may wash from

surrounding properties.

WALLS/FENCES & HARDSCAPES

New Projects: N/A

Prior Month Project Status: N/A

Completed Projects: N/A
General Maintenance:

1. Pressure washing the following villa entry walls, and signs:

e Biscayne

e Cottonwood
e Crestview

e Fairhope

e Fairwinds

e Juniper

e Montbrook
e Sawgrass

e Southern Star
e Southwood
e St.James

e Windermere




ROADWAYS

New Projects: N/A
Prior Month Project Status: N/A
Completed Projects: N/A
General Maintenance:
1. Inspection of all roads and signs are on-going

MISCELLANEOUS ITEMS

New Projects: N/A
Projects In Progress: N/A
Completed Projects: N/A
General Maintenance:
1. Inthe process of raising the solar panels in Mangrove & Biscayne Villas to insure adequate sunlight will prolong
the life of the batteries.
2. We will be mowing the unit 168-wetland buffers.
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Community Development Districts

AGENDA REQUEST
TO: Board of Supervisors
Village Community Development District 8
FROM:
DATE:
SUBJECT: Supervisor Hayes: PWAC After Agenda

ISSUE:PWAC After Agenda
ANALYSIS/INFORMATION:
STAFF RECOMMENDATION:

MOTION:

ATTACHMENTS:
Description Type
o PWAC After Agenda Cover Memo



District 5 - Chuck Wildzunas, Primary; Jerry Knoll, Alternate
District 6 - Peter Moeller (C), Primary; Tom Griffith, Alternate
District 7 - Jerry Vicenti, Primary; Dennis Broedlin, Alternate
District 8 - Dennis Hayes (VC), Primary; Phil Walker, Alternate
District 9 - Steve Brown, Primary; Dave Green, Alternate
District 10 - Don Wiley, Primary; Ken Lieberman, Alternate
District 11 - Patty Hoxie, Primary; Allen Vanover, Alternate
Brownwood CDD - Ken Stoff, Primary

Project Wide Advisory
Committee

Monthly Board Meetings held
at:

District Office Board Room
984 Old Mill Run The Villages,
FL 32162

The Villages, Florida 32162

AFTER AGENDA
April 8, 2019
8:30 AM

Notice to Public: Audience Comments on all issues will be received by the Board.

The District Board welcomes participation during public meetings; however, in order to conduct business in an
orderly fashion the Board of Supervisors requests you limit your comments to three (3) Minutes. If you have a
general comment that is not included as an item on the agenda please come before the Board during the
Audience Comments portion of the meeting. If your comment pertains to a specific on the agenda, the
Chairman or Vice-Chairman will request public comments when the item is addressed. Thank you for attending
the meeting and for your interest in your local government.

1. Call to Order

A. Roll Call — A Representative from Districts 5-7, 9-11 and Brownwood were in
attendance.

Pledge of Allegiance
Observation of Moment of Silence

Welcome Meeting Attendees

m O O W

Audience Comments
Project Wide Fund
CONSENT AGENDA: Approved with no discussion

A motion to approve the Consent Agenda is a motion to approve all recommended actions. All matters on the
Consent Agenda are considered routine and no discussion is required unless desired by a Board Supervisor or
a member of the public.



2.

Approval of the Minutes
Approval of the Minutes for the Meeting held on March 11, 2019.

Recommend Approval of Renewal Two (Final) for Painting Services with Lester
Painting, Inc.

Review and approval to present Renewal Two (final) to ITB #15B-024 Agreement
between Sumter Landing Community Development District and Lester Painting, Inc. for
Villa Wall and Sign Wall Painting Services to the Sumter Landing Community
Development District Board.

OLD BUSINESS:

4.

Old Business Status Update - PWF
Old Business Status Update - Project Wide Fund

INFORMATIONAL ITEMS ONLY:

5.

Financial Statements - PWF

Budget to Actual Statements as of February 28, 2019 - Project Wide Fund
Project Wide Fund: Capital Projects Work Plan

Fiscal Year 2018-19 Project Wide Fund: Capital Projects Work Plan - April

Sumter Landing Amenities Division Fund

OLD BUSINESS:

7.

Old Business Status Update - SLAD

Old Business Status Update - Sumter Landing Amenities Division
e LED Lighting has been installed at all postal facilities.
e Staff does not recommend installing additional lighting at pools when they
are closed. Staff will present a lighting policy at a future meeting.

Amenity Fee Deferral Rate Discussion

Amenity Fee Deferral Rate Discussion — Staff presented a PowerPoint which
provided an overview from the Joint Workshop that was held on March 20, 2019; a
review of the 10 year forecast for revenues and expenditures and a review three
options presented by Staff: 1) Remain at current deferral rate; 2) Eliminate the
deferral rate in accordance to Owner’s original purchase contract or 3) Increase
the deferral rate (example of $185 provided). At the Committee’s request, Staff
will provide the number of guests annually to identify the amount of revenue that
could be achieved if a fee for guests were to be instituted. Staff will provide at the
April 15, 2019 joint meeting. Following discussion the consensus of the Committee
was to remove the deferral cap.

INFORMATIONAL ITEMS ONLY:

9.

Financial Statements - SLAD



https://district.novusagenda.com/AgendaWeb/CoverSheet.aspx?ItemID=29176&MeetingID=1414
https://district.novusagenda.com/AgendaWeb/CoverSheet.aspx?ItemID=29469&MeetingID=1414
https://district.novusagenda.com/AgendaWeb/CoverSheet.aspx?ItemID=29469&MeetingID=1414
https://district.novusagenda.com/AgendaWeb/CoverSheet.aspx?ItemID=29177&MeetingID=1414
https://district.novusagenda.com/AgendaWeb/CoverSheet.aspx?ItemID=29179&MeetingID=1414
https://district.novusagenda.com/AgendaWeb/CoverSheet.aspx?ItemID=29581&MeetingID=1414
https://district.novusagenda.com/AgendaWeb/CoverSheet.aspx?ItemID=29178&MeetingID=1414
https://district.novusagenda.com/AgendaWeb/CoverSheet.aspx?ItemID=29645&MeetingID=1414
https://district.novusagenda.com/AgendaWeb/CoverSheet.aspx?ItemID=29180&MeetingID=1414

Financial Statements as of February 28, 2019 - Sumter Landing Amenities Division
Fund

10. SLAD Fund: Capital Projects Work Plan
Fiscal Year 2018-19 SLAD Fund: Capital Projects Work Plan - April

REPORTS AND INPUT:
11. District Manager Reports

A. Multi-Modal Path Wayfinding Signage — Locates for the new signage will begin in
2-3 weeks and it is anticipated that the wayfinding signage installation will be
completed in 4-6 weeks.

12. Supervisor Comments
Supervisor Wiley inquired if any consideration is being made to the Putt and Play
facility in the Village of Fenney due to parking concerns. Staff advised that the
Developer is aware of the concerns and is waiting to see how the City of Wildwood
Parking Ordinance addresses the concerns.

13. Adjourn — The meeting was adjourned at 9:55 a.m.


https://district.novusagenda.com/AgendaWeb/CoverSheet.aspx?ItemID=29582&MeetingID=1414
https://district.novusagenda.com/AgendaWeb/CoverSheet.aspx?ItemID=29743&MeetingID=1414
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