
 

        Seat 1 - Dean Barberree, Chairman
        Seat 2 - Ron McMahon, Supervisor
        Seat 3 - Jon Roudabush, Supervisor
        Seat 4 - Andrew Bilardello, Supervisor
        Seat 5 - Don Levens, Vice Chairman

Monthly Board Meetings are held at:
Savannah Regional Recreation Center
1545 Buena Vista Boulevard
The Villages, Florida 32162

  

AGENDA
May 7, 2020
9:30 AM

The District encourages citizen participation in the democratic process and recognizes and protects the right of freedom of speech
afforded to all. As the Board conducts the business of the District, rules of civility shall apply. District Board Supervisors, Staff
members, and members of the public are to communicate respectfully. It is preferred that persons speak only when recognized by
the Board Chair and, at that time, refrain from engaging in personal attacks or derogatory or offensive language. Persons who
are deemed to be disruptive and negatively impact the efficient operation of the meeting shall be subject to removal after two
verbal warnings.

Notice to Public: Audience Comments on all issues will be received by the Board.

1. Call to Order

A. Roll Call

B. Pledge of Allegiance

C. Observation of Moment of Silence

D. Welcome Meeting Attendees

E. Audience Comments

NEW BUSINESS:

2. Approval of the Minutes
Approval of the Minutes for the Meeting held on February 13, 2020.

3. Approval of Grant of Easement and Maintenance Agreement
Approval of Grant of Easement and Maintenance Agreement from The Villages of Lake-Sumter, Inc. for
basins located on golf course areas in the Village of Fenney

OLD BUSINESS:

4. Old Business Status Update
Old Business Status Update - May 7, 2020

INFORMATIONAL ITEMS ONLY:



5. Registered Voters as of April 15, 2020
As of April 15, 2020 there were 5,722 registered voters in the Villages Community Development District
12.

6. Financial Statements
Financial Statements as of March 31, 2020

REPORTS AND INPUT:

7. District Manager Reports

A. District at Work
B. Right-of-Way email

8. District Counsel Reports

A. Sunshine Law, Public Records, Ethics Training

9. Supervisor Comments

A. District 12 Supervisor Roudabush: PWAC After Agenda

10. Adjourn

HOSPITALITY   *   STEWARDSHIP   *   INNOVATION & CREATIVITY   *   HARD WORK
NOTICE

Each person who decides to appeal any action taken at these meetings is advised that person will need a record of the proceedings and that
accordingly, the person may need to ensure that a verbatim record of the proceedings is made, including the testimony and evidence upon which

such appeal is to be based.  Audio recordings of Board meetings, workshops or public hearings are available for purchase per Florida Statute
119.07 through the District Clerk for $1.00 per CD requested.   Any person requiring special accommodations at this meeting because of a

disability or physical impairment should contact the District Office at (352) 751-3939 at least five calendar days prior to the meeting.



AGENDA REQUEST

TO: Village Community Development District No. 12 Supervisors

FROM: Jennifer McQueary, District Clerk

DATE: 4/9/2020

SUBJECT: Approval of the Minutes

 

ISSUE:Approval of the Minutes for the Meeting held on February 13, 2020.

ANALYSIS/INFORMATION:Staff requests approval of the Minutes for the Meeting held on February
13, 2020.

STAFF RECOMMENDATION:Staff recommends approval of the Minutes for the Meeting held on
February 13, 2020.

MOTION:Motion to approve the Minutes for the Meeting held on February 13, 2020.

ATTACHMENTS:
Description Type
February 13, 2020 Minutes Cover Memo



 

MINUTES OF MEETING 

VILLAGE COMMUNITY  

DEVELOPMENT DISTRICT NO. 12 

 

 

 A Meeting of the Board of Supervisors of Village Community Development District 12 was held 

on Thursday, February 13, 2020 at 9:30 a.m.in the District Office Large Conference Room, 984 Old 

Mill Run, The Villages Florida, 32162. 

 

 Board members present and constituting a quorum: 

Andrew Bilardello  Supervisor 

Jon Roudabush  Supervisor 

 Ron McMahon  Supervisor 

  

 

 

 Staff Present: 

Richard Baier   District Manager  

Kenny Blocker  Assistant District Manager 

Mark Brionez   District Counsel 

Blair Bean   District Property Management Assistant Director 

Barbara Kays   Budget Director 

Anne Hochsprung  Finance Director 

Brittany Wilson  Director of Technology and Board Services 

Carrie Duckett   Director of Resident Services and Communication 

Candice Harris  Deputy District Clerk 

 

 

FIRST ORDER OF BUSINESS: Call to Order 

A. Roll Call 

 Richard Baier, District Manager, called the meeting to order at 9:38 a.m. and stated for the 

record that three (3) Supervisors were present representing a quorum.  Dean Barberree and Don Levens 

were absent. 

 B. Pledge of Allegiance 

Mr. Baier led the Pledge of Allegiance. 

C. Observation of a Moment of Silence 
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 The Board and residents observed a moment of silence for those who have served our Country 

and community.   

At this time, Mr. Baier passed the gavel to Supervisor McMahon. 

D. Welcome Meeting Attendees 

The Board welcomed all those residents in attendance. 

E. Audience Comments 

Judy Kaiser, 2130 Schulz Way, addressed the Board representing residents within Carla Villas 

requesting that the Crinum Lily plants on each side of the entry way be replaced with a different plant 

selection.  Ms. Kaiser advised according to the Florida Friendly landscaping guide, the plants are 

susceptible to pests, diseases and are poisonous.  Ms. Kaiser stated another homeowner has advised two 

(2) of their dogs were poisoned, possibly from walking through the entrance and eating the plant.  Ms. 

Kaiser provided the Board with photos and advised the plants consistently have a diseased appearance. 

Supervisor Bilardello inquired if the District has taken over the landscaping in that area.  Blair 

Bean, District Property Management (DPM) Assistant Director, advised he would have to research the 

location and review the plans prior to providing further information to the Board.   

Mr. Baier advised as information residents and animals should not be within the landscape beds.  

Staff will review the information and provide an update at the March meeting.   

 

SECOND ORDER OF BUSINESS: Approval of the Minutes 

  

On MOTION by Jon Roudabush, seconded by Andrew Bilardello, with all in favor, 

the Board approved the Minutes from the Meeting held on January 9, 2020.  

 

 

THIRD ORDER OF BUSINESS: Acceptance of the Audit Report for Year ending 

September 30, 2019 

 

Anne Hochsprung, Finance Director, reviewed the Statement of Activities as well as the Balance 

Sheet of Governmental Funds with the Board.   The following items were highlighted from the Fiscal 

Year 2018/2019 audit: 

 Total assets of the District are $327,516,000; the deferred outflows of the resources of the 
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District are $0; total assets and deferred outflows have increased $11,170,000 over prior year a 

decrease of 4%. 

 Total liabilities of the District are $157,842,000; the deferred inflows of the resources of the 

District are $0; total liabilities and deferred inflows have decreased $2,314,000 over prior year, 

a decrease of 1%. 

 The assets and deferred outflows of the District exceeded its liabilities and deferred inflows as 

of September 30, 2019, by $169,673,000 (net position).  Of this amount, $2,102,000 is 

unrestricted and can be used at the discretion of the Board of Supervisors. 

 At September 30, 2019, fund balance for the General Fund was $2,102,000, or 57% of total 

general fund operating revenues.  Of this amount, $200,000 is committed for renewal and 

replacement. 

 The current year’s unassigned fund balance for the General Fund is $1,902,000, or 52% of total 

general fund operating revenues. 

 The total net position has grown from a fiscal year 2018 balance of $156,190,000 to a fiscal 

year 2019 balance of $169,673,000. 

 The District’s total revenues of $23,584,000 exceeded the expenses of $10,101,000 for 

governmental activities, providing a $13,483,000 increase in total net position. 

 Depreciation expenses on existing capital assets for the current fiscal year amounted to 

$1,709,000 to show the need for the gradual replacement of these assets over time.  

 The District’s total debt decreased by $273,000 during the year ending September 30, 2019, a 

principle reduction of $1,935,000 offset by additional debt of $1,662,000.. 

 Helen Painter of Purvis & Gray, the District’s Auditors, advised that an unmodified opinion has 

been issued and stated that the financial statements are fairly presented in accordance with generally 

accepted accounting principles and are free from material mistakes.  Ms. Painter reviewed the 

Independent Auditors Report and thanked Staff for their cooperation in providing all necessary 

documents to them for the completion of their audit.  Ms. Painter responded to the Board inquiries. 

 The Board thanked Staff for their continued diligent efforts on behalf of the residents. 

 

 



VCDD 12 – Meeting Minutes 

February 13, 2020 

Page 4 

 

 

 

On MOTION by Jon Roudabush, seconded by Andrew Bilardello, with all in favor, 

the Board accepted the Village Community Development District No. 12 Audit 

Report for Fiscal Year 2018 – 2019. 

 

 

FOURTH ORDER OF BUSINESS: Revised District Investment Policy 

 Kenny Blocker, Assistant District Manager, advised Staff is requesting the Board adopt 

Resolution 20-09 approving the revised District Investment Policy to add an additional authorized 

investment to allow Fixed Income exchange traded funds (ETF’s) within the policy.  Mr. Blocker 

advised the Investment Advisory Committee (IAC) has completed an in-depth review and has 

recommended approval of the revision to the policy.   

 

On MOTION by Andrew Bilardello, seconded by Jon Roudabush, with all in favor, 

the Board adopted Resolution 20-09 approving the revised District Investment 

Policy effective the date of approval.  

 

 

FIFTH ORDER OF BUSINESS:  Adoption or Resolution 20-08 

 Mr. Bean advised Staff is requesting the Board adopt Resolution 20-08 finding that performance 

of certain maintenance services to the top and exterior of the wall be constructed along the Florida 

Turnpike on certain Homesites located within the Villages of Sumter Oaks Unit Nos. 30, 30A, 31 and 

32. 

 Staff will provide clarification on the location via email as requested by the Board.  

 

On MOTION by Jon Roudabush, seconded by Andrew Bilardello, with all in favor, 

the Board adopted Resolution 20-08 finding that the performance of certain 

maintenance services to the top and exterior of the wall to be constructed along the 

Florida Turnpike on certain Homesites located within the Villages of Sumter Oaks 

Unit Nos. 30, 30Am 31 and 32 for the public purpose and is within the best interest 

of the District, accepting the obligation to perform such services and providing for 

an effective date.   
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SIXTH ORDER OF BUSINESS:  Old Business Status Update 

Mr. Baier advised Staff will be providing dates for consideration for a future board meeting to be 

held at Everglades Recreation Center.  

 

SEVENTH ORDER OF BUSINESS: Financial Statements 

 The Financial Statements as of December 31, 2019 were provided as information to the Board. 

  

EIGHTH ORDER OF BUSINESS:  District Manager Reports 

A. District Government Update Meeting 

Mr. Baier advised that District Management will hold its annual District Government Update for 

the Board Supervisors and Committee Members during a meeting that will be held on Friday, February 

28, 2020 at 8:00 a.m. at Laurel Manor Regional Recreation Center.  

Mr. Baier reviewed a Community Watch memo comparing the duties and responsibilities to the 

programs at Sumter County and Wildwood.  The Board requested the memo be provided via email as 

information. 

B. Appoint Project Wide Advisory Committee Primary and Alternate Members 

 

On MOTION by Andrew Bilardello, seconded by Jon Roudabush, with all in favor, 

the Board appointed Jon Roudabush to serve as District 12 primary representative 

and Ron McMahon to serve as District 12 alternate representative to the Project 

Wide Advisory Committee.  

 

 

C. Copying Board Members 

Mr. Baier provided the reminder to the Supervisors if an email is received from Staff the 

Supervisors should not be replying all to the email. 

 

NINTH ORDER OF USINESS:  District Counsel Reports 

 Mark Brionez, District Counsel, advised the Supervisor only training on Public Record, Sunshine 

Law and Ethics will be held on March 17, 2020 at 9:00 a.m. in the District Office Board Room.  
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TENTH ORDER OF BUSINESS:  Supervisor Comments 

There were no Supervisor Comments. 

 

ELEVENTH ORDER OF BUSINESS: Adjourn 

 The meeting was adjourned at 10:10 a.m. 

 

On MOTION by Andrew Bilardello, seconded by Jon Roudabush, with all in favor, 

the Meeting was adjourned.  

 

  

 

 

                                                                     

Richard J. Baier     Dean Barberree  

Secretary      Chairman 

 

 



AGENDA REQUEST

TO: Village Community Development District No. 12 Supervisors

FROM: Richard J. Baier, District Manager

DATE: 5/7/2020

SUBJECT: Approval of Grant of Easement and Maintenance Agreement

 

ISSUE:
Approval of Grant of Easement and Maintenance Agreement from The Villages of Lake-Sumter, Inc. for
basins located on golf course areas in the Village of Fenney

ANALYSIS/INFORMATION:
The Villages of Lake-Sumter, Inc. (VLS) is the owner of certain lands in Sumter County, Florida, portions
of which are suitable for storm water runoff and retention, including the properties located in Exhibits “A”
and “C”.
 
The District is constructing a storm water management system, including lined retention structures to serve
the residential community adjoining the property described in Exhibit “A” and the system is in need of this
area for storm water retention.  At this time VLS, as the owner of the property described in Exhibit “A” and
Exhibit “C” wishes to grant the District perpetual, private non-exclusive easements for (a) storm water runoff
and retention over and upon the property described in Exhibit “A”, and (b) the construction of underground
storm water transmission systems upon the property described in Exhibit “C”. 
 
As part of this agreement, the District acknowledges that VLS is simultaneously granting Fenney Water
Conservation Authority, LLC (FWCA) an easement and license to store and utilize for irrigation the treated
effluent and stormwater transmitted to or store in the retentions structures construction upon the property
described in Exhibit “A”.  Additionally, the District acknowledges and agrees that all water transmitted to or
stored in the retention structures constructed upon the property described in Exhibit “A” shall be the control
of the FWCA.
 
In consideration of the Grant of Easement in favor of the District, the District hereby agrees to perpetually
maintain the Retention Structures constructed upon the property described in Exhibit “A” and acknowledges
that the City of Wildwood shall have no maintenance responsibility and the District’s maintenance will be
such as necessary to maintain the applicable governmental drainage permits.

STAFF RECOMMENDATION:
Staff recommends the Board approve the Grant of Easement and Maintenance Agreement with The Villages
of Lake-Sumter, Inc. for the property described in Exhibits “A” and “C” and agrees to perpetually maintain



the Retention Structures constructed upon the property described in Exhibit “A”. 

MOTION:Motion to approve the Grant of Easement and Maintenance Agreement with The Villages of
Lake-Sumter, Inc. for the property described in Exhibits “A” and “C” and agrees to perpetually maintain the
Retention Structures constructed upon the property described in Exhibit “A”. 

ATTACHMENTS:
Description Type
Grant of Easement and Maintenance Agreement Cover Memo
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system (“Underground Systems”) upon the property described in Exhibit “C”.  Such easements 
shall not prevent VLS from constructing, installing and maintaining and operating golf tees, 
greens, fairways and similar golf course features, as well as golf cart paths, walkways, and similar 
appurtenant improvements within the property described in Exhibit “A” and Exhibit “C”. 
 
 District acknowledges that VLS is simultaneously granting Fenney Water Conservation 
Authority, LLC (“Conservation Authority”) an easement and license to store and utilize for 
irrigation the treated effluent and storm water tr ansmitted to or stored in the Retention Structures 
constructed upon the property described in Exhibit “A”.  District acknowledges and agrees that 
all water transmitted to or stored in the Retention Structures constructed upon the property 
described in Exhibit “A” shall be the property of and in the control of the Conservation Authority, 
and the District agrees to take no unnecessary action to prevent the Conservation Authority from 
withdrawing such water and utilizing such water for irrigation purposes. 
 
 2. MAINTENANCE OF WATER RETENTION AREA: 
 
 In consideration of the Grant of Easement in favor of the District, the District hereby agrees 
to perpetually maintain the Retention Structures constructed upon the property described in 
Exhibit “A”, and acknowledges that the City of Wildwood shall have no maintenance 
responsibility whatsoever. The District’s maintenance will be such as is necessary to maintain the 
Retention Structures as originally constructed, and in accordance with applicable governmental 
permits. 
 
 3. GENERAL PROVISIONS: 
 
 A. To the extent permissible under Section 768.28, Florida Statutes, the District agrees 
to indemnify and hold harmless VLS from any and all claims, actions, or causes of action which 
may arise out of or in connection with the construction or use of the easement granted herein and 
caused by the District’s negligence. 
 
 B. The burden of the easements granted in Paragraph 1 above shall be a burden 
running with the ownership of the property described in Exhibit “A” and Exhibit “C”, or any 
portion thereof, and shall inure to successors, heirs and assigns. 
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       VILLAGE COMMUNITY  
       DEVELOPMENT DISTRICT NO. 12 
ATTEST:      
 
              
Richard J. Baier, District Manager   Dean Barberree, Chair 
       Board of Supervisors 
        
 
 
STATE OF FLORIDA 
COUNTY OF SUMTER 
 
 The foregoing instrument was acknowledged before me by means of physical presence this 
  day of __________________, 2020, by Dean Barberree, as Chair, Board of Supervisors, 
of and on behalf of Village Community Development District No. 12, for the purposes expressed 
herein, who is personally known to me. 
 
      
Notary Public – State of Florida 
Print Name:     
Commission Number:    
Commission Expires:    
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AGENDA REQUEST

TO: Village Community Development District No. 12 Supervisors

FROM: District Staff

DATE: 5/7/2020

SUBJECT: Old Business Status Update

 

ISSUE:Old Business Status Update - May 7, 2020

ANALYSIS/INFORMATION:

STAFF RECOMMENDATION:

MOTION:

ATTACHMENTS:
Description Type
Old Business Status Update Cover Memo



Village Community Development District No. 12

"Old Business" Status Update

Item(s) to be addressed by Staff Action Taken Status Update (if applicable)
Completed 

(√)

Staff to review the Cul-de-sac Development Plan 

for Marsh Bend.

Staff will continue to monitor landscape and 

provide a status update at the May 2020 meeting. √

Schedule future Board Meeting at Everglades 

Recreation Center

Available dates at Everglades Recreation Center:  

7/22/20, 7/23/20 and 7/29/20 - The meeting would 

begin at 6:00 p.m.

Long-Term Item(s)

None



AGENDA REQUEST

TO: Village Community Development District No. 12 Supervisors

FROM: Richard J. Baier, District Manager

DATE: 5/7/2020

SUBJECT: Registered Voters as of April 15, 2020

 

ISSUE:
As of April 15, 2020 there were 5,722 registered voters in the Villages Community Development District 12.

ANALYSIS/INFORMATION:

STAFF RECOMMENDATION:

MOTION:

ATTACHMENTS:
Description Type
Registered Voters Cover Memo



 
MAIN OFFICE 

Villages Sumter County Service Center 
7375 Powell Rd., Suite 125 

Wildwood, FL 34785 

 
BUSHNELL ANNEX OFFICE 

316 E. Anderson Ave. 
Bushnell, FL 33513 

 

William “Bill” Keen, Supervisor of Elections 
Sumter County, Florida  

  

  www.sumterelections.org    info@sumterelections.org    (352) 569-1540    Fax (352) 569-1541  

 
TO: Jennifer McQueary 

FROM: William “Bill” Keen, Sumter County Supervisor of Elections 

DATE: April 15, 2020 

RE: Villages Community Development District 12 
 

As of April 15, 2020 there were 5,722 registered voters in the Villages Community 
Development District 12. 
 
If we may be of further assistance, please feel free to contact our office. 

 



AGENDA REQUEST

TO: Village Community Development District No. 12 Supervisors

FROM: Anne Hochsprung, Finance Director

DATE: 5/7/2020

SUBJECT: Financial Statements

 

ISSUE:
Financial Statements as of March 31, 2020

ANALYSIS/INFORMATION:

STAFF RECOMMENDATION:

MOTION:

ATTACHMENTS:
Description Type
Financial Statement Cover Memo



 
 
Financial Statement Summary 
As March 31, 2020 
 

Revenues 
Year-to-Date (YTD) Revenues of $3,603,000 are less than prior year-to-date (PYTD) revenues of $3,620,000 and are 
99% of budgeted revenues of $3,647,000. 
 

• The District has collected 99% of the budgeted maintenance assessments in the amount of $3,569,000.  
Sumter County collects the maintenance assessments on the annual tax bill and remits it to the District, 
net a 2% collection fee.  The majority of assessments are collected from November through March.  There 
was no increase in maintenance assessments levied in FY 2020.   

• Investment earnings of $34,000 ($35,000 realized and $-500 unrealized gains) compare favorably to the 
prior year to date of $33,000 and the annual budget of $44,000.  

 

The District has received 99% of the anticipated revenues through the county tax collections while the expenses 
will be incurred ratably over the 12-months.  As of March 31st, 50% of the year has lapsed. 

Expenses and Other Changes 
Year-to-Date Operating Expenses of $1,251,000 are greater than prior year-to-date expenses of $1,010,000.  Year 
to date spending is at 39% of the amended budgeted expenses of $3,185,000.   

• Management and Other Professional services include Management fees, Deed Compliance fees, 
Technology Service fees and Tax Collector fees. Management fees increased a budgeted 8% over prior 
year.  

• Utility Services include Electricity and Irrigation Water expenses and year to date spending is at 12% of the 
amended budgeted expenses of $240,000. 

• Building, Landscape and Other Maintenance Expenses are greater than prior year to date and 39% of 
budget.  A large portion of the expense incurred is the Project Wide allocation totaling $844,000.  Project 
Wide fees increased a budgeted 9% over prior year. 

• Other Expenses includes the annual insurance premium for property and liability. 
 

Change in Unrestricted Net Position 
Year-to-Date increase in Net Position of $2,252,000 is less than prior year to date change of $2,510,000.  By year 
end, based on the anticipated revenues and expenditures through year end, the District is expected to meet the 
amended budget increase in Unrestricted Net Position of $263,000.   

 

Investment Earnings: 
The following table outlines the current month and year to date earnings by investment category:  

 
CFB FLCLASS 

FL 
PALM FL-FIT FLGIT  LTIP  

Current Month 0.49% 1.44% 1.38% 1.56% 0.73% -4.57% 
Year-to-date 1.06% 1.80% 1.80% 1.95% 4.60% -4.76% 
Prior FY 2019 1.53% 2.21% 2.26% 2.39% 4.22% 5.33% 

 



REVENUES:
3,603,694$   3,603,694$   99% Maintenance and Other Special Assessments 3,568,956$        3,586,618$        (17,663)$             

-                     -                     100% Other Income 98                        77                        20                        
43,500           43,500           79% Investment Income 34,339                33,077                1,262                  

3,647,194     3,647,194     99% Total Revenues: 3,603,392           3,619,772           (16,380)               

EXPENSES:
15,112           15,112           27% Personnel Services 4,115                  5,623                  (1,508)                 

284,396        284,396        64% Management and Other Professional Services 182,674              129,495              53,179                
244,735        239,735        12% Utility Services 28,542                10,483                18,059                

2,574,907     2,632,749     39% Building, Landscape and Other Maintenance 1,029,216           856,675              172,541              
12,695           12,695           51% Other Expenses 6,470                  7,940                  (1,470)                 

3,131,845     3,184,687     39% Total Operating Expenses 1,251,018           1,010,216           240,802              

200,000        200,000        50% Transfers out of Unrestricted Fund 100,004              100,004              -                           
200,000        200,000        50% Total Other Changes 100,004              100,004              -                           

3,331,845     3,384,687     40% Total Expenses and Other Changes 1,351,022           1,110,220           240,802              

315,349$      262,507        Change in Unreserved Net Position 2,252,370$        2,509,553$        (257,182)$          

Total Cash, Net of Bond Funds 4,565,453$        3,149,186$        1,416,267$        

Fund Balance
Unassigned 4,154,258           3,020,905           

Committed R and R General 300,004              100,004              
Total Fund Balance 4,454,262$        3,120,909$        1,333,353$        

 Budget 
% used 

Statement of Activity

 Original 
Budget 

 Amended 
Budget  YTD Actual PYTD Actual  Variance 

For the Six Months Ending March 31, 2020 (50% of the budget year)



AGENDA REQUEST

TO: Village Community Development District No. 12 Supervisors

FROM:

DATE:

SUBJECT: District at Work

 

ISSUE:

ANALYSIS/INFORMATION:

STAFF RECOMMENDATION:

MOTION:

ATTACHMENTS:
Description Type
PowerPoint Cover Memo



The District at Work 

   

d 



Eisenhower Rec Center 



Burnsed Rec Center Pool Restroom 



District 6 Fence Repair 



Duval Pool 



District 2 Roadwork 



Water Transfer Work  
Station 43 Paradise  



Lake Sumter Landing Water Wheel 



Tree Trimming District 10 



Plantings Continue 



Disinfecting Silver Lake Rec Center 



Disinfecting Hilltop Starter Shack 



Disinfecting Lake Miona Rec Center 



Lake Sumter Landing Roadway Striping 



Bacall Bridge Repair 



Shay Gate Restroom Addition 



AGENDA REQUEST

TO: Village Community Development District No. 12 Supervisors

FROM:

DATE:

SUBJECT: Right-of-Way email

 

ISSUE:

ANALYSIS/INFORMATION:

STAFF RECOMMENDATION:

MOTION:

ATTACHMENTS:
Description Type
Email Cover Memo



From: Arnold, Bradley [mailto:Bradley.Arnold@sumtercountyfl.gov]  

Sent: Friday, March 06, 2020 8:57 AM 
To: Baier, Richard 
Cc: Snyder, Deborah 
Subject: RE: Improvements 

 
Richard, 
 
Per Sumter County Code Section 20-87, only utilities and driveways would be the only appurtenances permitted in 
the county’s maintained rights-of-way following the receipt of an application and review and approval of such. 
Stonework and stone edging and hardscape landscaping such as fountains would not meet the requirements of 
Section 20-87 for consideration of permitting within the maintained rights-of-way. 
 
Bradley 
 

 
Bradley Arnold 
County Administrator 
Board of Sumter County Commissioners 
Tel: 352-689-4400 
Fax: 352-689-4401 
www.sumtercountyfl.gov 

From: Baier, Richard  
Sent: Thursday, March 05, 2020 2:57 PM 
To: Arnold, Bradley  
Subject: Improvements 
 

Mr. Arnold, 
 
I wanted to ascertain if the County would tolerate or permit improvements within 
the rights-of-ways which it maintains and, or operates. Such improvements may 
include but may not be limited to stonework and stone edging, paver style 
driveways, landscaping, and fountains.  
 
Richard  
 

 
Richard J. Baier, P.E., LEED AP  

District Manager 

984 Old Mill Run | The Villages, Florida 32162 

Direct: 352.751.3939 | Fax: 352.753.6430 

Richard.Baier@DistrictGov.org | www.DistrictGov.org 

Hospitality · Stewardship · Innovation & Creativity · Hard Work 

Note: Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a 

public records request, do not send electronic mail to this entity. Instead, contact this office by phone or in writing.  

mailto:Bradley.Arnold@sumtercountyfl.gov
http://www.sumtercountyfl.gov/
mailto:Richard.Baier@DistrictGov.org
http://www.districtgov.org/


AGENDA REQUEST

TO: Village Community Development District No. 12 Supervisors

FROM: Mark Brionez, District Counsel

DATE: 4/1/2020

SUBJECT: Sunshine Law, Public Records, Ethics Training

 

ISSUE:A Sunshine Law, Public Records, Ethics Training Session has been scheduled for Board
Supervisors, Board Directors and Committee Members on Tuesday, April 28, 2020 at 9:00 a.m. in the
District Office Board Room. 

ANALYSIS/INFORMATION:

STAFF RECOMMENDATION:

MOTION:



AGENDA REQUEST

TO: Village Community Development District No. 12 Supervisors

FROM:

DATE:

SUBJECT: District 12 Supervisor Roudabush: PWAC After Agenda

 

ISSUE:

ANALYSIS/INFORMATION:

STAFF RECOMMENDATION:

MOTION:

ATTACHMENTS:
Description Type
After Agenda Cover Memo



CLOSE
 

 

 

District 5 - Chuck Wildzunas, Primary; Jerry Knoll, 

Alternate 

District 6 - Peter Moeller (C), Primary; Tom Griffith, 

Alternate  

District 7 - Jerry Vicenti, Primary; Dennis Broedlin, 

Alternate 

District 8 - Dennis Hayes (VC), Primary; Phil Walker, 

Alternate 

District 9 - Steve Brown, Primary; Dave Green, Alternate 
District 10 - Don Wiley, Primary; Ken Lieberman, 

Alternate 
District 11 - Don Brozick, Primary; Patty Hoxie, Alternate 
Brownwood CDD - Ken Stoff, Primary 

Project Wide Advisory Committee 
Monthly Board Meetings held at: 

Meeting and Budget Review - Savannah 

Recreation Center 

1545 Buena Vista Blvd. This meeting 

has been continued to May 6, 2020 at 

6:00 p.m. 

The Villages, Florida 32162 

  

AGENDA 

May 6, 2020 

2:00 PM 

   

 

The District encourages citizen participation in the democratic process and recognizes and protects the right 

of freedom of speech afforded to all. As the Committee conducts the business of the District, rules of civility 

shall apply. District Committee Members, Staff members, and members of the public are to communicate 

respectfully. It is preferred that persons speak only when recognized by the Committee Chair and, at that time, 

refrain from engaging in personal attacks or derogatory or offensive language. Persons who are deemed to be 

disruptive and negatively impact the efficient operation of the meeting shall be subject to removal after two 

verbal warnings. 

   

 

Notice to Public: Audience Comments on all issues will be received by the Board.  
The District Board welcomes participation during public meetings; however, in order to conduct business in 

an orderly fashion the Board of Supervisors requests you limit your comments to three (3) Minutes. If you 

have a general comment that is not included as an item on the agenda please come before the Board during 

the Audience Comments portion of the meeting. If your comment pertains to a specific on the agenda, the 

Chairman or Vice-Chairman will request public comments when the item is addressed. Thank you for 

attending the meeting and for your interest in your local government. 

   

 
1. Call to Order 

   

  
A. Roll Call 

   

  
B. Pledge of Allegiance 

   

  
C. Observation of Moment of Silence 

   



  
D. Welcome Meeting Attendees 

   

  
E. Audience Comments – No audience comments were received.  

   

 
Project Wide Fund 

   

 
NEW BUSINESS: 

   

 2. Approval of the Minutes     

  Approval of the Minutes for the Meeting held on March 9, 2020. – The Committee 

approved and no discussion occurred. 

   

 3. Renewal One of Piggyback for Pest Control Services     

  Review and approval to present a recommendation of approval of the piggyback 

agreement Renewal One between Sumter Landing Community Development District 

(SLCDD) and Florida Pest Control and Chemical Company to the Sumter Landing 

Community Development District (SLCDD) Board. – Following Staff overview, the 

Committee approved the recommendation.  

   

 4. Approval of Amendment Eight to Agreement #15P-019 with Clarke Aquatic Services, 

Inc.  

   

  Review and approval to present Amendment Eight to Agreement 15P-019 with Clarke 

Aquatic Services, Inc. to the Sumter Landing Community Development District 

(SLCDD) Board - Following Staff overview, the Committee approved the 

recommendation. 

   

 5. Request to Piggyback – City of Sunrise Contract No. 19099 for Roofing Maintenance 

and Repairs  

   

  Review and approval to present a recommendation of award of the piggyback of  the 

City of Sunrise Contract #19099 with Advanced Roofing, Inc. for Roofing 

Maintenance and Repairs to the Sumter Landing Community Development District 

(SLCDD) Board - Following Staff overview, the Committee approved the 

recommendation. 

   

 6. FY20-21 Project Wide Budget Review - A PowerPoint presentation was provided by 

the various Department Heads and an extensive review of the budget was provided.   

 With 8 Members voting in favor, the Committee approved a motion to include 

funding in the budget for Morse Revetment Project.  

   

 
OLD BUSINESS: 

   

 7. Old Business Status Update - PWF     

  Old Business Status Update - PWF    

 
INFORMATIONAL ITEMS ONLY: 

   

 8. Financial Statement     

  Financial Statement as of March 31, 2020    

https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=37337&MeetingID=1921
https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=37313&MeetingID=1921
https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=37318&MeetingID=1921
https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=37318&MeetingID=1921
https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=37357&MeetingID=1921
https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=37357&MeetingID=1921
https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=37364&MeetingID=1921
https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=37338&MeetingID=1921
https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=37358&MeetingID=1921


 
Sumter Landing Amenities Division Fund 

   

 
NEW BUSINESS: 

   

 9. Renewal One of Piggyback for Pest Control Services     

  Review and approval to present a recommendation of approval of the piggyback 

agreement Renewal One between Sumter Landing Community Development District 

(SLCDD) and Florida Pest Control and Chemical Company to the Sumter Landing 

Community Development District (SLCDD) Board. - Following Staff overview, the 

Committee approved the recommendation. 

   

 10. Award of RFP #20P-011 HVAC Maintenance, Service & Repairs for Various District 

Areas  

   

  Review and approval to present a recommendation of award of Request for Proposal 

(RFP) #20P-011 HVAC Maintenance, Service & Repairs for Various District Areas to 

the Sumter Landing Community Development District Board (SLCDD). - Following 

Staff overview, the Committee approved the recommendation. 

   

 11. FY20-21 SLAD Budget Review - A PowerPoint presentation was provided by the 

various Department Heads and an extensive review of the budget was provided.  

   

 
OLD BUSINESS: 

   

 12. Old Business Status Update - SLAD     

  Old Business Status Update - SLAD    

 
INFORMATIONAL ITEMS ONLY: 

   

 13. Financial Statement     

  Financial Statement as of March 31, 2020    

 
REPORTS AND INPUT: 

   

 
14. District Manager Reports 

   

  A. Clymer Farner Barley, Inc.     

 
15. Supervisor Comments – No comments were received.  

   

 
16. Adjourn – The meeting was adjourned at 940 p.m. 

   
 

 

https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=37314&MeetingID=1921
https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=37323&MeetingID=1921
https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=37323&MeetingID=1921
https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=37365&MeetingID=1921
https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=37339&MeetingID=1921
https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=37359&MeetingID=1921
https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=37516&MeetingID=1921

	Meeting Agenda
	Approval of the Minutes
	Approval of Grant of Easement and Maintenance Agreement
	Old Business Status Update
	Registered Voters as of April 15, 2020
	Financial Statements
	District at Work
	Right-of-Way email
	Sunshine Law, Public Records, Ethics Training
	District 12 Supervisor Roudabush: PWAC After Agenda

