
Seat 1 - Cliff Wiener, Vice Chairman
Seat 2 - Cary Sternberg, Supervisor
Seat 3 - Jim Murphy, Chairman
Seat 4 - Mark Hayes, Supervisor
Seat 5 - Don Deakin, Supervisor

Monthly Board Meetings are held at:
Savannah Recreation Center
1545 Buena Vista Blvd.
The Villages, Florida 32162

 

AGENDA
June 11, 2021
1:30 PM

The District encourages citizen participation in the democratic process and recognizes and protects the right of freedom of
speech afforded to all. As the Board conducts the business of the District, rules of civility shall apply. District Board
Supervisors, Staff members, and members of the public are to communicate respectfully. It is preferred that persons speak only
when recognized by the Board Chair and, at that time, refrain from engaging in personal attacks or derogatory or offensive
language. Persons who are deemed to be disruptive and negatively impact the efficient operation of the meeting shall be subject
to removal after two verbal warnings.

Notice to Public: Audience Comments on all issues will be received by the Board.
If you have a general comment that is not included as an item on the agenda please come before the Board
during the Public Comment Period portion of the meeting. If your comment pertains to a specific item on the
agenda, the Chairman or Vice Chairman will request public comments when the item is addressed. Thank you
for attending the meeting and for your interest in your local government.

1. Call to Order

A. Roll Call

B. Pledge of Allegiance

C. Observation of Moment of Silence

D. Welcome Meeting Attendees

E. Public Comment Period

CONSENT AGENDA:

A motion to approve the Consent Agenda is a motion to approve all recommended actions.  All matters on the Consent Agenda
are considered routine and no discussion is required unless desired by a Board Supervisor or a Member of the Public.

2. Approval of the Minutes
Approval of the Minutes for the Meeting held on May 14, 2021.

3. Approval of Assignment of Agreement ITB #21B-015 for PROscape, Inc. to Juniper Landscaping of
Florida, LLC for Preserve and Wetland Mowing
Review and approval of Assignment of Agreement ITB #21B-015 between Village Community
Development District #4 and PROscape, Inc. for Preserve and Wetland Mowing to Juniper
Landscaping of Florida, LLC.

4. Request for Approval of Assignment of Agreement RFP #18P-020 for Hamlet Underground, LLC to
Miller Pipeline, LLC for Disaster Debris Removal and Disposal Services (Tertiary)



Review and approval of Assignment of Agreement RFP #18P-020 between Village Community
Development District #4 (VCDD #4) and Hamlet Underground, LLC for Disaster Debris Removal and
Disposal Services (Tertiary) to Miller Pipeline, LLC.

NEW BUSINESS:

5. Adoption of Resolution 21-08: FY2021-22 Proposed Budget
Adoption of Resolution 21-08 to approve the Fiscal Year 2021-22 Proposed Budget and to set the
public hearing to adopt the Fiscal Year 2021-22 Final Budget.

6. Supervisor Comments

A. Supervisor Deakin: AAC After Agenda

7. Committee Updates

A. Investment Advisory Committee: Primary - Jim Murphy, Alternate - Mark Hayes

B. Multi-Modal Path Discussion Group: Cliff Wiener

C. Liaison to MCSO & VPSD: Mark Hayes

D. Liaison to MCBOCC: Don Deakin

OLD BUSINESS:

8. Old Business Status Update
Old Business Status Update - June 11, 2021

PUBLIC HEARINGS:

9. Case No. D4-07-21 VCDD No. 4 vs. Lucille Todd, 17479 SE 82nd Pecan Terrace

**Support documentation for this case can be obtained through the District Clerk's Office**
A. District Counsel Overview of Public Hearing Process
B. Administer Swearing-In of Those Providing Evidence/Testimony
C. Open Public Hearing
D. Staff Presentation of the Facts
E. Owner/Interested Party Presentation
F. Close Public Hearing
G. Board Discussion/Determination

INFORMATIONAL ITEMS ONLY:

10. Financial Statements
Financial Statements as of April 30, 2021

11. DPM Monthly Report

REPORTS AND INPUT:

12. District Manager Reports

A. COVID-19 Update

13. District Counsel Reports



14. Public Comment Period

15. Adjourn

HOSPITALITY   *   STEWARDSHIP   *   INNOVATION & CREATIVITY   *   HARD WORK
NOTICE

Each person who decides to appeal any action taken at these meetings is advised that person will need a record of the proceedings and that
accordingly, the person may need to ensure that a verbatim record of the proceedings is made, including the testimony and evidence upon

which such appeal is to be based.  Audio recordings of Board meetings, workshops or public hearings are available for purchase per Florida
Statute 119.07 through the District Clerk for $1.00 per CD requested.   Any person requiring special accommodations at this meeting because

of a disability or physical impairment should contact the District Office at (352) 751-3939 at least five calendar days prior to the meeting.



AGENDA REQUEST

TO: Board of Supervisors
Village Community Development District 4

FROM: Jennifer Farlow, District Clerk

DATE: 6/11/2021

SUBJECT: Approval of the Minutes

 

ISSUE:Approval of the Minutes for the Meeting held on May 14, 2021.

ANALYSIS/INFORMATION:Staff requests approval of the Minutes for the Meeting held on May 14,
2021.

STAFF RECOMMENDATION:Staff recommends approval of the Minutes for the Meeting held on
May 14, 2021. 

MOTION:Motion to approve the Minutes for the Meeting held on May 14, 2021.

ATTACHMENTS:
Description Type
May 14, 2021 Minutes Cover Memo



 MINUTES OF MEETING 

VILLAGE COMMUNITY  

DEVELOPMENT DISTRICT NO. 4 

 

 

 A meeting of the Board of Supervisors of Village Community Development District No. 4 was 

held on Friday, May 14, 2021 at 1:30 p.m. in the Ashley Wilkes Room at the Savannah Recreation 

Center, 1545 Buena Vista Blvd., The Villages Florida, 32162. 

 

 Board members present and constituting a quorum: 

 Jim Murphy   Chairman 

Cliff Wiener   Vice Chairman 

 Mark Hayes   Supervisor 

 Don Deakin   Supervisor 

 Cary Sternberg  Supervisor 

 

 

 Staff Present: 

Kenny Blocker  Deputy District Manager 

Carrie Duckett   Assistant District Manager 

Mark Brionez   District Counsel  

Barbara Kays   Budget Director 

Anne Hochsprung  Finance Director 

Mark LaRock   Purchasing Director 

Bruce Brown   District Property Management Director 

 Jennifer Farlow  District Clerk 

 Katie Evans   Assistant to District Clerk 

 

 

FIRST ORDER OF BUSINESS: Call to Order 

 A. Roll Call 

 Chairman Murphy called the meeting to order at 1:30 p.m. and stated for the record that all 

Supervisors were present representing a quorum.    

 B. Pledge of Allegiance 

 Chairman Murphy led the Pledge of Allegiance. 

 C. Observation of a Moment of Silence 
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 The Board and audience members in attendance observed a moment of silence for those who 

have served our Country and community. 

 D. Welcome Meeting Attendee 

 Chairman Murphy welcomed all those residents in attendance at the Village Community 

Development District (VCDD) No. 4 meeting. 

 E. Public Comment Period 

Lee Clarke, Soulliere Villas, thanked the Board for their support with her appointment as the 

District 4 Alternate on the Architectural Review Committee (ARC). 

John Douglas, 17551 SE 90th Clemson Circle, requested clarification of various items included 

within his deed restrictions, as well as building setbacks.  Carrie Duckett, Assistant District Manager, 

suggested that Mr. Douglas meet with Community Standards Staff, who can provide clarification on the 

deed restriction related items, but advised that the building setbacks fall under the purview of Marion 

County. 

 John Fowler, Soulliere Villas, requested clarification on the schedule for resurfacing of the 

Soulliere Villas roads, and advised that there are several sprinkler heads broken in various areas.  Bruce 

Brown, District Property Management (DPM) Director, advised that Staff is aware of the roadway 

deterioration that is occurring and is working to determine the cause.  Mr. Brown advised that he will 

speak with the resident to determine where sprinkler heads need to be replaced.   

 Vice Chairman Wiener advised he has received inquiries from residents about upcoming 

roadway repairs and requested that the Board be provided with a list of roadways to be repair within the 

next year.   Mr. Brown advised that Staff would provide the Board with a copy of the five (5) year 

roadway Capital Improvement Plan (CIP).  

 Supervisor Sternberg inquired if the District has any recourse against the Developer to address 

the roadway issues in Soulliere Villas.  The District did not anticipate having to repave the roadways 

within two (2) years.  Mr. Brown stated Staff is communicating with the Developer.   

Vice Chairman Wiener requested that the Soulliere Villa roadways repair be added to the Old 

Business Status Update.  
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 John Fowler, Soulliere Villas, readdressed the Board and advised that previously there was 

previously a backup of water through the sewer systems, which could be a cause for the roadway 

damage.   

 

SECOND ORDER OF BUSINESS: Law Enforcement Quarterly Update 

Supervisor Hayes introduced Lt. Dan Rosa, District Commander of the Marion County Sheriff’s 

Office (MCSO).  Lt. Rosa advised that for April 2021, the MSCO has made four (4) arrests, two (2) 

felony charges and 18 misdemeanor charges, 12 warrants were served, a total of 171 traffic stops were 

made, 14 domestic battery cases, none of which were from The Villages area, 90 written incident reports 

were made, and 69 follow-ups were conducted for a total of 1,268 man hours.  Lt. Rosa advised that 

there have been a large number of catalytic converters that have been stolen from vehicles recently.  Lt. 

Rosa responded to the inquiries of the Board.  

 

CONSENT AGENDA: 

 Chairman Murphy advised the Board that a motion to approve the Consent Agenda is a motion to 

approve all recommended actions.  All matters on the Consent Agenda are considered routine and no 

action is required unless desired by the Board Supervisor or a member of the public.  

 The Board addressed the items on an individual basis.  

 

THIRD ORDER OF BUSINESS:  Approval of the Minutes 

 

On MOTION by Mark Hayes, seconded by Cary Sternberg, with all in favor, the 

Board approved the Minutes from the Board Meeting held on April 9, 2021. 

 

FOURTH ORDER OF BUSINESS: Annual Renewal of Agreements 2021-2022 

 Chairman Murphy advised that he addressed concerns about the reflectivity of the striping that 

has been utilized in the past.   

 Supervisor Deakin inquired if DPM Staff reviews the reflectivity at night, following the 

installation of re-striping.   Mr. Brown stated that DPM Staff does complete a review of the striping, 

both during the day and at night.   Supervisor Deakin requested that DPM review a section along Belle 

Meade that appears to be missing glass beads.   
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On MOTION by Don Deakin, seconded by Cary Sternberg, with all in favor, the 

Board approved the following Annual Renewal Agreements: Asphalt Paving 

Systems, Inc., Renewal 2 of 2, Contract #18P-024, Pavement Technology Inc., 

Renewal 2 of 2, Contract #18P-024 and Tri-State Asphalt Corp., Renewal 2 of 2, 

Contract #18P-024 and authorized the Chairman/Vice Chairman to execute the 

Agreements.   

 

 

FIFTH ORDER OF BUSINESS:  Supervisor Comments 

A. Committee Updates 

a. Investment Advisory Committee:  Primary – Jim Murphy, Alternate – Mark Hayes 

Chairman Murphy advised the Investment Advisory Committee (IAC) met on May 4, 2021 and 

provided a brief overview of the information provided by PFM. 

b. Multi-Modal Path Discussion Group:  Cliff Wiener 

There was no Multi-Modal Path Discussion Group (MMPDG) update to be provided. 

c. Liaison to MCSO and VPSD:  Mark Hayes 

Supervisor Hayes advised that the April and May Villages Public Safety Department (VPSD) 

presentations made to the Village Center Community Development District (VCCDD) Board have been 

provided to the Board via email.   

d. Liaison to MCBOCC:  Don Deakin 

Supervisor Deakin advised that the Marion County Planning and Zoning Board held a Public 

Hearing on April 26, 2021 to consider a plan to develop the 40 acres east of the VA Clinic and Phillips 

Villas.   A large number of residents attended the meeting to voice their concerns about the construction 

of apartments at this location.  The Marion County Board of County Commissioners (MCBOCC) will 

meet on May 18, 2021 to discuss the plan.   

Supervisor Hayes advised that the MCBOCC agenda is posted online and includes an overview 

of the proposed development.   

Supervisor Sternberg stated that he concerns about an individual Board of Supervisor attending 

other governmental entity meetings, indicating that he is representing the District and voicing opposition 

to a political issue that does not fall under the purview of this Board.   Supervisor Sternberg stated that 
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he would encourage anyone to attend a meeting, as private citizens, but is against a Board Supervisor 

attending a meeting, identifying themselves as a District 4 Supervisor and indicating that you are 

representing the Board and the citizens of District 4.   

Chairman Murphy and Vice Chairman Weiner concurred with Supervisor Sternberg’s statement 

and consensus of the Board was that an individual Supervisor would not attend meetings identifying 

themselves as a District 4 Board Supervisor while providing their personal opinion on items or issues.   

Supervisor Deakin advised the After Agenda from the Amenity Authority Committee (AAC) 

meeting held on May 12, 2021 was provided to the Board as information, and highlighted the following: 

 The Committee recommended approval of the Fiscal Year 2021/2022 Recreation Amenities 

Division (RAD) Proposed Budget to the Village Center Community Development District 

(VCCDD) Board.   

 The Groundbreaking Ceremony for the First Responders Recreation Center will be held on 

Tuesday, May 26, 2021 at 9:30 a.m. 

 Vice Chairman Wiener requested an update on the removal of signage from District-owned 

right-of-ways (ROWs), as was discussed during the April Board meeting.  Ms. Duckett advised that this 

item is included on Old Business for an update.  

Vice Chairman Wiener requested a status update on the Mistiwood Lane Pipe repair.  Mr. Brown 

advised that as provided to the Board via email, due to a nationwide shortage of product, the project will 

not be able to be completed until the first or second week in June.  Staff will include this item on the Old 

Business Update.     

Chairman Murphy suggested that Staff identify a more efficient form of monitoring the District’s 

amenity facilities to ensure the facilities are being utilized only by Village residents.  Additionally, once 

construction is completed, the First Responders Recreation Center may be difficult to monitor utilizing 

the current monitoring system, because of the location.   Ms. Duckett stated Staff will communicate 

Chairman Murphy’s concerns with the Recreation Department.  

Supervisor Deakin stated that there will be a gate located at the entrance to the First Responders 

Recreation Center for those cars accessing the facility from CR 42.  There will also be a three (3) board 

fence installed around the perimeter of the Recreation Facility.   
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Chairman Murphy advised he has noticed various deed compliance violations pertaining to 

landscape beds located in the Districts ROW and suggested that Staff forward a letter to the residents 

advising of the Deed Restriction violation.  Ms. Duckett stated that the Board previously directed Staff 

to utilize a public information program for a one (1) year period, which provides that if a complaint is 

received for an unapproved improvement within the road ROW, communication is made with the 

homeowner, and a request is made for voluntary compliance prior to October 1, 2021.  After October 1, 

2021 the District will then have the ability to take action to remove the improvements from the ROW.  

Ms. Duckett advised that at this time, the Community Standards Department has not received any 

complaints regarding improvements within the road ROW.  Ms. Duckett stated that Community 

Standards will put together an informational piece advising that residents must submit an Architectural 

Review Committee (ARC) approval for any improvements.     

 

SIXTH ORDER OF BUSINESS:  Old Business Status Update 

 Ms. Duckett provided the following Old Business Status Updates: 

 Review Landscaping at Phillips Villa entry: The requested information has been provided to 

the Board.   

Eileen Deckler, Phillips Villas, inquired if the landscaping at the Phillips Villa entry would be 

discussed further at the upcoming Budget Workshop.  Ms. Duckett advised that at this time, Staff is not 

recommending a change to the Phillips Villa entry.  The Board concurred to maintain the current 

landscape design plan for the Phillips Villa entry.   

 Courtyard Villa driveway design:   Candy Dennis, Community Standards Manager, advised 

that on April 9, 2021 the Board was presented with a petition to permit designs/stamped 

patterns in Phillip Villas.  After discussion, the Board directed Staff to bring back verbiage 

within the Architectural Review Manual to allow his option.  The proposed revision is: 

 2.5  Driveways, Walkways, Patios, Front Entry Flooring 

 

3.  Design/Stamped Pattern:  Courtyard villa driveway designs/stamped patterns are allowed 

provided a petition, approved by the ARC, listing the desired color and design/stamped 

pattern is signed by 75% of the homeowners in the villa unit.  Only one signature per 

homesite is permitted.  Driveways may include a non-verbiage design no larger than three 

(3) feet by three (3) feet, shall be centered and remain a minimum of twelve (12) feet 
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from the street.  Designs are not permitted on any courtyard villa walkway.  Borders are 

permitted no larger than four (4) inches wide.  This includes the front entryway under the 

existing roof line.  Once the petition has been approved by the ARC, all courtyard villa 

designs/stamped patterns will be submitted to the ARC for review to ensure compliance 

with this policy.   Hot, electric, neon or bright colors are not permitted. 

 

 Ms. Dennis advised that following the meeting Staff worked with the residents to identify 

specific designs that would be utilized, and is recommending approval of the petition process for 

courtyard villa driveway designs/stamped patterns. 

 In response to an inquiry received from Supervisor Deakin, Ms. Dennis advised that if another 

courtyard villa desired to have the same adopted driveway designs/stamped patterns, they would have to 

follow the petition process.   

 

On MOTION by Cary Sternberg, seconded by Mark Hayes, with all in favor, the 

Board approved the petition process for courtyard villa driveway designs/stamped 

patterns.   

 

 

 Ms. Duckett continued with the following Old Business Status Updates: 

 Removal of signage from District ROWs:  The Deed Restrictions provide for home units: “A 

sign showing the Owner’s name will be permitted in common specifications to be set forth 

by the Developer. No other signs or advertisements will be permitted without the express 

written consent of the Developer; for villa units: no sign of any kind shall be displayed to 

public view on a Homesite of the Common area without the prior written consent of the 

Developer, except customary name and address signs. Professional signs advertising a 

property for sale or rent shall be permitted. The external deed restriction standards provide 

the following exceptions: security: small decals or small signs may be placed on doors, 

windows and planting beds next to the house; lawn care: state law allows for a sign to be 

placed on the newly-treated lawn until dry.”   Ms. Duckett advised that the Developer has 

provided an Affirmation and Consent allowing a professionally prepared sign not to exceed 

24” by 24” affixed to an exterior window of a residence.  Ms. Duckett advised that when 

Staff receives a complaint, the violation is verified, if no violation exists, the case is closed.  

If a violation is verified, Staff knocks on the door to make contact with the resident.  If no 
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contact is made, Staff initiates a phone call, when they return from the field to educate the 

resident regarding the deed restrictions.  If no contact is made through a phone call, Staff 

returns to the property the following day and knocks on the door.  If contact is made, Staff 

strives for voluntary compliance.  If no contact is made at that time, a Deed Restriction 

Reminder is written and Staff follows the process to bring the property into compliance.  Ms. 

Duckett advised from May 1, 2020 through April 30, 2021, there have been a total of 97 

complaints received regarding signage, in which 10 have resulted in a written violation.  Ms. 

Duckett advised that enforcement of signage on District-owned property is handled by Staff 

receiving a complaint followed by Staff visiting the area and if the sign is located on District 

Owned Property or the Common Areas, Staff will remove the sign and leave it at the 

Savannah Center in the rear of the property and place in the dumpster after 24 hours.  Chief 

Wolfe, Community Watch, advised it is the policy of Community Watch to respond to all 

inquiries related to posted signs for the purpose of determining if the posted sign is on 

District Property or within the right of way.  With the approval of their Supervisor, patrol 

drivers may be directed to remove signs from District Property or within the road right of 

way due for line of sight, safety or aesthetic issues.  Chief Wolfe further reviewed the 

locations where signs shall be removed from as information to the Board advising the 

following examples: signs shall be removed from clearly defined District property as current 

policy defines; Rear Property Lines: easements & right-of-ways determined by line of sight 

using (electric utility boxes, light poles, etc.) as a guide; Street Front Property Lines: 

easements & right-of-ways determined by line of sight using (fire hydrants, etc.) as a guide; 

Within the boundary/property where a street light, road sign or a utility equipment (electrical, 

cable, etc.) box is installed; Medians and Islands on Morse Blvd., Buena Vista Blvd., El 

Camino Real, CR 466, CR 466A and similar type roadways; The property is located within 

roundabouts or cul-de-sacs; Property along public roadways in which a villa wall, golf course 

or retention pond abuts the roadway and all signs posted onto light poles, street signs, stop 

signs or other signs erected by the District, County or State Government.  Chief Wolfe 

advised the plan of action by Community Watch is that all patrol drivers were retrained on 

“right-of-way” definitions and were instructed to use the “line of sight methodology” of the 
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street signs and utility boxes to determine applicable areas.  Chief Wolfe advised within the 

last 35 days, a total of 103 signs have been removed within District 4. 

Supervisor Hayes suggested Community Watch contact the residents when they notice a 

violation has occurred.   

Supervisor Deakin requested a paper copy of the signage information be provided.  

 Staff responded to the Supervisors’ inquiries.   

 The Board recessed the meeting at 3:12 p.m. and resumed at 3:17 p.m. 

 

SEVENTH ORDER OF BUSINESS: Courtyard Villa Driveway Designs/Stamped Pattern 

 The item was previously addressed. 

 

EIGHTH ORDER OF BUSINEES: Case No. D4-05-21 VCDD No. 4 vs. Wayne Racine, 

17555 SE 90th Clemson Circle 

 

A. District Counsel Overview of Public Hearing Process 

Mark Brionez, District Counsel, provided an overview of the Public Hearing process as 

information to the Board and residents in attendance.  

B. Swearing In of Those Providing Evidence/Testimony 

 Jennifer Farlow, District Clerk, administered the swearing in of those individuals who identified 

that they would be providing evidence and/or testimony in this case.  

C. Open Public Hearing 

Chairman Murphy opened the Public Hearing at 3:18 p.m. 

D. Staff Presentation of the Facts 

 Candy Dennis, Community Standards Manager, advised that Case No. D4-05-21, Village 

Community Development District (VCDD) No. 4 vs. Wayne & Elizabeth Racine, 17555 SE 90th 

Clemson Circle, Unit 46, Lot 54, is a violation of the District’s Rule to Bring About Deed Compliance 

and specifically the Rule that states:  “2.2: No Building or structure shall be constructed, erected, placed 

on any Homesite until the construction plans and specifications and a plan showing the location of the 

building or structure have been approved by the Developer. 2.12: No building or other improvements 

shall be made within the easements reserved by the Developer without prior written approval of the 
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Developer.”  On December 29, 2020 a complaint was received regarding landscaping not in accordance 

with architectural approval and on December 30, 2020 the violation was verified and a Deed Restriction 

Reminder was written.  Ms. Dennis advised that after following the Procedures of Compliance for 

External Deed Restrictions, a Notice of Public Hearing was sent regular mail and certified mail on April 

9, 2021.  Staff has had numerous conversations with Mr. Racine, who has been to the Community 

Standards office on numerous occasions.  The front and sides of the home are in compliance with the 

District’s adopted Rule.  The landscaping and pergola in the rear of the property encroaches the seven-

and-a-half (7½) foot easement, and the owner has indicated he would comply and remove the pergola 

and decking.  Ms. Dennis advised that Staff recommends that the Board find the Owner in violation of 

the District’s Deed Compliance Rule as cited by the Deed Compliance Staff; Owner has thirty (30) days 

to bring the property into compliance; if the property is brought into compliance within thirty (30) days 

of the Order of Enforcement, Case No. D4-05-21 shall be closed; if the property is not brought into 

compliance within thirty (30) days of the Order of Enforcement, impose a $150 fine to be paid within 

ten (10) days of the invoice and impose a $50 daily fine until the property is brought into compliance; it 

is the Owners responsibility to contact the Community Standards Department to request a Deed 

Compliance Officer re-visit the property to confirm compliance; if the fines reach $1,500, the case shall 

be turned over to District Counsel to seek all available remedies which may include initiating a lawsuit, 

seeking an injunction against the Owner and placing a lien on the property and the Chairman shall 

execute the Order of Enforcement. 

 Supervisor Sternberg inquired if Mr. Racine received approval from the Architectural Review 

Committee (ARC) to construct the pergola.  Ms. Dennis advised that ARC approval was not received, 

and stated that the ARC would not have approved the application due to the 7½’ encroachment. 

E. Owner/Interest Party Presentation 

Wayne Racine, 17555 SE 90th Clemson Circle, advised that he had submitted an application to 

the Developer, which was approved; however, the application was subsequently misplaced when the 

Developer turned over the deed compliance enforcement to the District.   Mr. Racine did provide 

additional testimony; however, Mark Brionez, District Counsel, advised the Board that the testimony 

was not relevant to this case.     
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Ms. Duckett advised that Staff reviewed all ARC applications on file and an approved 

application for a pergola was not on located, nor does the homeowner have a copy.  

 F. Close Public Hearing  

 Chairman Murphy closed the Public Hearing at 3:48 p.m. 

 G. Board Discussion/Determination 

 

On MOTION by Cary Sternberg, seconded by Cliff Wiener, with all in favor, the 

Board found the Owner of 17555 SE 90th Clemson Circle, Unit 46, Lot 54 in 

violation of the District’s Deed Compliance Rule as cited by the Deed Compliance 

Staff; Owner has thirty (30) days to bring the property into compliance; if the 

property is brought into compliance within thirty (30) days of the Order of 

Enforcement, Case No. D4-05-21 shall be closed; if the property is not brought into 

compliance within thirty (30) days of the Order of Enforcement, impose a $150 fine 

to be paid within the (10) days of the invoice and impose a $50 daily fine until the 

property is brought into compliance; it is the Owners responsibility to contact the 

Community Standards Department to request a Deed Compliance Officer re-visit 

the property to confirm compliance; if the fines reach $1,500, the case shall be 

turned over to District Counsel to seek all available remedies which may include 

initiating a lawsuit, seeking an injunction against the Owner and placing a lien on 

the property and the Chairman shall execute the Order of Enforcement.  

 

 

NINTH ORDER OF BUSINESS: Case No. D4-06-21 VCDD No. 4 vs. Joseph DeMil, 

17861 SE   85th Causton Court 

 

A. District Counsel Overview of Public Hearing Process 

The overview was provided during the previous Public Hearing.  

B. Swearing In of Those Providing Evidence/Testimony 

 Ms. Farlow administered the swearing in of those individuals who identified that they would be 

providing evidence and/or testimony in this case.  

D. Open Public Hearing 

Chairman Murphy opened the Public Hearing at 3:51 p.m. 

D. Staff Presentation of the Facts 

 Ms. Dennis advised that Case No. D4-06-21, VCDD No. 4 vs. Joseph DeMil Estate, 17861 SE 

85th Causton Court, Unit 44, Lot 685, is in violation of the District’s Rule to Bring About Deed 
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Compliance and specifically the Rule that states:  “It shall be the responsibility of the Owners to keep 

their Lots neat and clean and the grass cut, irrigated and edged at all times…”  On March 3, 2021, a 

complaint was received regarding mold, overgrown weeds and shrubbery and debris on the lot, and on 

March 4, 2021, the violation was verified and a Deed Restriction Reminder was written.  Ms. Dennis 

advised that after following the Procedures of Compliance for External Deed Restrictions, a Notice of 

Public Hearing was sent regular mail and certified mail on April 9, 2021.  The Owner is deceased and 

the property is in foreclosure with Champion Mortgage.  The utilities are past due and the property taxes 

have been paid for 2019.  Staff contacted the property preservation department for Champion Mortgage 

and was advised that a work order to have the property brought into compliance had been submitted.  

Ms. Dennis advised that prior to the Board meeting, Staff reviewed the property and all the work had 

been completed, with the exception of the mold on the home, which is the only remaining violation.  Ms. 

Dennis advised that Staff recommends that the Board find the Owner in violation of the District’s Deed 

Compliance Rule as cited by the Deed Compliance Staff; Owner has five (5) days to bring the property 

into compliance; if the property is brought into compliance within five (5) days of the Order of 

Enforcement, Case No. D4-06-21 shall be closed; if the property is not brought into compliance within 

five (5) days of the Order of Enforcement, impose a $150 fine to be paid within ten (10) days of the 

invoice and impose a $50 daily fine until the property is brought into compliance; it is the Owners 

responsibility to contact the Community Standards Department to request a Deed Compliance Officer 

re-visit the property to confirm compliance; if the fines reach $1,500 and the foreclosure has been 

dismissed, the case shall be turned over to District Counsel to seek all available remedies which may 

include initiating a lawsuit, seeking an injunction against the Owner and placing a lien on the property, 

if the property transfers ownership as a result of the foreclosure or before the fines reach $1,500 and the 

fines have not been paid within one (1) year of the transfer of ownership, the fines shall be waived and 

Case No. D4-06-21 shall be closed and the Chairman shall execute the Order of Enforcement. 

E. Owner/Interest Party Presentation 

Karen O'Farrell, 17851 se 85TH Causton Court, advised that she resides next to this home, and 

while she appreciates the property being cleaned up, there is still part of a palm tree that remains in the 

yard, as well as mold on home.  Ms. Dennis advised that Staff will continue to communication with the 

property preservation department.   
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 F. Close Public Hearing  

 Chairman Murphy closed the Public Hearing at 3:57 p.m. 

 G. Board Discussion/Determination 

 

On MOTION by Cary Sternberg, seconded by Don Deakin, with all in favor, the 

Board found the Owner of 17861 SE 8th Causton Court, Unit 44, Lot 685, is violation 

of the District’s Deed Compliance Rule as cited by the Deed Compliance Staff; 

Owner has five (5) days to bring the property into compliance; if the property is 

brought into compliance within five (5) days of the Order of Enforcement, Case No. 

D4-06-21 shall be closed; if the property is not brought into compliance within five 

(5) days of the Order of Enforcement, impose a $150 fine to be paid within ten (10) 

days of the invoice and impose a $50 daily fine until the property is brought into 

compliance; it is the Owners responsibility to contact the Community Standards 

Department to request a Deed Compliance Officer re-visit the property to confirm 

compliance; if the fines reach $1,500 and the foreclosure has been dismissed, the 

case shall be turned over to District Counsel to seek all available remedies which 

may include initiating a lawsuit, seeking an injunction against the Owner and 

placing a lien on the property, if the property transfers ownership as a result of the 

foreclosure or before the fines reach $1,500 and the fines have not been paid within 

one (1) year of the transfer of ownership, the fines shall be waived and Case No. D4-

06-21 shall be closed and the Chairman shall execute the Order of Enforcement. 

 

TENTH ORDER OF BUSINESS: DPM Monthly Report 

 The DPM Monthly Report was provided as information to the Board. 

 Supervisor Deakin advised that there is a bollard missing from the south side of tunnel B2. 

Chairman Murphy requested this item be added to the Old Business Status Update.  

 

ELEVENTH ORDER OF BUSINESS: Financial Statements 

 The Financial Statement as of March 31, 2021 was provided as information to the Board. 

 Anne Hochsprung, Finance Director, responded to the Supervisors’ inquiries.   

 

TWELFTH ORDER OF BUSINESS: Budget Workshop Reminder 

 Chairman Murphy provided a reminder that the District 4 Board will hold a Budget Workshop 

on Tuesday, May 25, 2021 at 2:00 p.m. at the Savannah Recreation Center.  
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THIRTEENTH ORDER OF BUSINESS: District Manager Reports 

A. AAC After Agenda 

The item was previously addressed.  

B. COVID-19 Update 

 Ms. Duckett advised that District Management continues to follow the guidance set forth by the 

Centers of Disease Control and Prevention (CDC) and the local Health Departments and will be 

reviewing the utilization of the recreation centers and re-opening of the District Offices to identify when 

District facilities can resume 100% occupancy. 

  

FOURTEENTH ORDER OF BUSINESS: District Counsel Reports 

A.  June 15, 2021 – Supervisor Only Training for Ethics, Sunshine and Public Records Law 

Mr. Brionez advised there will be a Supervisor only training for Ethics, Sunshine and Public 

Records Law on June 15, 2021 at 9:00 a.m. offered remotely via a phone or computer.  Mr. Brionez 

requested any interested Supervisors notify the District Clerk.  

Mr. Brionez provided the following Legislative Update:  As information, House Bill 853 that 

was proposing that CDD Supervisors must complete four (4) hours of Ethics Training did not pass.  The 

COVID-19 Civil Liability Protection Bill was signed into law by the governor which will protect local 

governmental entities from lawsuits being brought against a governmental entity from an individual that 

claims they contracted COVID-19 while visiting a governmental facility, so long as the governmental 

entity utilized good faith efforts to comply with governmental orders.  The Prompt Payment Act if 

passed will increase the late payment interest from 1% to 2%.   

 

FIFTEENTH ORDER OF BUSINESS: Public Comment Period 

No public comments were received.  

 

SIXTEENTH ORDER OF BUSINESS: Adjourn 

 The meeting was adjourned at 4:16 p.m. 
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On MOTION by Cliff Wiener, seconded by Mark Hayes, with all in favor, the 

Board adjourned the meeting.  

 

  

 

 

                                                                     

Richard J. Baier     James Murphy 

Secretary      Chairman 



AGENDA REQUEST

TO: Board of Supervisors
Village Community Development District 4

FROM: Mark LaRock, Purchasing Director; Janet Mrozowski, Purchasing Operations
Coordinator

DATE: 6/11/2021

SUBJECT: Approval of Assignment of Agreement ITB #21B-015 for PROscape, Inc.
to Juniper Landscaping of Florida, LLC for Preserve and Wetland
Mowing

 

ISSUE:
Review and approval of Assignment of Agreement ITB #21B-015 between Village Community
Development District #4 and PROscape, Inc. for Preserve and Wetland Mowing to Juniper Landscaping of
Florida, LLC.

ANALYSIS/INFORMATION:
On April 9, 2021 Village Community Development District #4 and PROscape, Inc. entered into Agreement
ITB #21B-015 for Preserve and Wetland Mowing.
 
On April 27, 2021, PROscape, Inc. contacted the District regarding forthcoming acquisition of business
and the necessity to assign their Village Community Development District #4 Agreement to the new entity,
Juniper Landscaping of Florida, LLC.
 
This Assignment will be effective July 1, 2021 and continue through the initial term expiring September 30,
2024, with an option to renew for one (1), three (3) year period.
 
There is no price change with this Assignment.

STAFF RECOMMENDATION:
Staff requests approval of Assignment of Agreement ITB #21B-015 Preserve and Wetland Mowing with
Juniper Landscaping of Florida, LLC.

MOTION:
Motion to approve Assignment of Agreement ITB #21B-015 Preserve and Wetland Mowing with Juniper
Landscaping of Florida, LLC and authorize Chair/Vice Chair to sign the Assignment document.

ATTACHMENTS:
Description Type



VCDD4 Juniper Landscape Assign 21B-015 Exhibit
Notice of Acquisition Backup Material
Juniper Customer Welcome Letter Backup Material
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AGREEMENT FOR CONSENT TO ASSIGNMENT 
BETWEEN VILLAGE COMMUNITY DEVELOPMENT DISTRICT #4, 

PROSCAPE, INC. AND JUNIPER LANDSCAPING OF FLORIDA, LLC 
FOR PRESERVE AND WETLAND MOWING 

ITB #21B-015 
 
 

THIS AGREEMENT is entered into this 11th day of June 2021, by and between VILLAGE 
COMMUNITY DEVELOPMENT DISTRICT #4 (VCDD4) whose address is 984 Old Mill Run, The 
Villages, FL 32162, PROSCAPE, INC. (ASSIGNOR) and JUNIPER LANDSCAPING OF 
FLORIDA, LLC (ASSIGNEE), whose address is 5880 Staley Road, Fort Myers, FL 33905. 
 
 

RECITALS 
 

WHEREAS, VCDD4 and ASSIGNOR entered into the Agreement to provide Preserve and 
Wetland Mowing Services (AGREEMENT) dated April 9, 2021; and  

 
 WHEREAS, the ASSIGNEE desires to acquire the rights and is willing to assume the 
obligations of the ASSIGNOR thereunder; and 

 
WHEREAS, the ASSIGNOR’s obligations under the AGREEMENT is not delegable 

without the written consent of VCDD4, but VCDD4 is willing to give such consent on the terms set 
forth herein; and 
 

NOW, THEREFORE, in consideration of the mutual covenants and agreements contained 
herein and other valuable consideration the receipt and sufficiency of which are hereby 
acknowledged: 
 

1. Subject to the conditions set forth herein, VCDD4 consents to the Assignment of the 
AGREEMENT by ASSIGNOR to ASSIGNEE. 
 
2. The ASSIGNEE hereby assumes and covenants to perform all the obligations of the 
ASSIGNOR under the AGREEMENT and shall further be responsible for the prior acts of 
ASSIGNOR in connection with its performance or nonperformance under AGREEMENT. 
ASSIGNEE shall indemnify VCDD4 and hold VCDD4 harmless for any claims arising from 
the actions or inactions of ASSIGNOR in connection with the AGREEMENT. VCDD4, by 
its consent hereunder, does not intend to release ASSIGNOR from any obligation. 

 
3. The ASSIGNEE represents that it is familiar with each and every representation of 
ASSIGNOR contained in the AGREEMENT (the “Agreement Representations”). The 
ASSIGNEE hereby represents that the Agreement Representations are true as to 
ASSIGNEE as of the date of this AGREEMENT. 

 
4. The ASSIGNEE represents that it has insurance in place in the kinds and amounts 
required by the AGREEMENT and that the scope of coverage includes claims which may 
be made after the date of this AGREEMENT but which arise from the prior acts of 
ASSIGNEE or ASSIGNOR in connection with AGREEMENT. VCDD4 shall be immediately 
named as additional insured and certificates of insurance shall be provided to the District 
within 15 days of the execution of this Agreement. 
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AGREEMENT FOR CONSENT TO ASSIGNMENT 
BETWEEN VILLAGE COMMUNITY DEVELOPMENT DISTRICT #4, 

PROSCAPE, INC. AND JUNIPER LANDSCAPING OF FLORIDA, LLC 
FOR PRESERVE AND WETLAND MOWING 

ITB #21B-015 
 
5. This AGREEMENT shall be effective July 1, 2021 and continue through the initial term 
expiring September 30, 2024, with an option to renew for one (1) three (3) year period per 
language of original AGREEMENT. 

 
 IN WITNESS WHEREOF, said VCDD4 has caused this AGREEMENT to be executed in its 
name by the Chairman of the VILLAGE COMMUNITY DEVELOPMENT DISTRICT #4, attested by 
the clerk of said VCDD4, and PROSCAPE, INC. and JUNIPER LANDSCAPING OF FLORIDA, LLC 
has caused this AGREEMENT to be executed in its name by its authorized representative, attested 
to and has caused the seal of said corporation to be hereto attached (if applicable), all on the day 
and year written above. 

 

 

 

VILLAGE COMMUNITY DEVELOPMENT 
DISTRICT #4 

PROSCAPE, INC. 
(ASSIGNOR) 

  
By:______________________________ By: _______________________________ 

  
_________________________________ __________________________________ 

Print Name Print Name 
  

_________________________________ __________________________________ 
Print Title Print Title 

  
_________________________________ __________________________________ 

Date Date 
  

_________________________________ __________________________________ 
Attest Attest 

 JUNIPER LANDSCAPING OF 
FLORIDA, LLC (ASSIGNEE) 

  
 By: _______________________________ 

  
 __________________________________ 

 Print Name 
  

 __________________________________ 
 Print Title 
  

 __________________________________ 
 Date 
  

 __________________________________ 
 Attest 
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Dear Melissa, 

PROscape, Inc. (herein referred to further as PROscape), a 26-year family-owned Central 

Florida landscape management company has been wholly acquired by Juniper Landscaping of 

Florida, LLC (herein referred to further as Juniper) and will henceforth start operating under the 

company name of Juniper effective start of business May 1st 2021.  This acquisition will further 

the longstanding efforts of PROscape in the Central Florida landscape management 

marketplace and continue the outstanding momentum that has been made all these years.  Our 

clients will continue to be served well by the same Orlando team of people they are familiar 

with.  All contractual obligations, assets, personnel, and commitments that were made 

previously with PROscape remain the same and are in force with the new company Juniper.  

This includes all previously provided proposals and recently agreed to contractual services for 

landscaping services by PROscape, unless rescinded or agreed to otherwise.  This also includes 

the specific project of Villages Preserve and Wetland Mowing, ITB#21B-015.  Juniper remains 

committed to furthering the former efforts of PROscape and will continue to serve our clients 

and team well, along with continuing to lead more broadly in the Florida landscape 

management industry.  I am personally excited and fully confident that Juniper will be fully 

supportive of me, my team, and our clients moving forward.  Thank you, Melissa.  

Best, 

Mark Bradley 

May 4th, 2021

Juniper Landscaping of Florida, LLC



 
 
 

Dear Valued Customer, 
 

We have exciting news! Juniper Landscaping, an award winning, privately held landscape service 
provider, has teamed up and purchased the assets of PROscape, Inc.! All contract terms will remain in effect 
and we          anticipate retaining 100% of the staff for uninterrupted service. 

 
We have partnered with Larry, Michele and Keith O’Dell, and the entire PROscape team to create an 

even stronger company and we could not be more excited. The transaction was completed on 4/30/2021. 
 

Juniper was established in 2003 and has grown steadily to become one of the leading providers of 
landscaping services in Florida and one of the largest in the country with over 1200 team members and 14 
locations in Florida. Juniper has built a reputation as a trusted business partner with an unsurpassed commitment 
to designing, building, and maintaining quality landscaping. With a high focus on customer service, Juniper 
services a diverse customer base, which includes HOA’s, Condos, CDD’s, hotels, corporate campuses, universities, 
and other commercial customers. Moreover, Juniper has significant experience in landscape design, installation, 
irrigation, maintenance, and pest control, along with multiple tree farms. Juniper also brings the latest in 
technology for tracking work orders and reporting systems. We believe our resources and dedicated team, 
combined with the PROscape Team, will continue to provide high‐quality services. Our company’s strength allows 
us to provide greater benefits and career opportunities to the PROscape personnel, which we believe will go far in 
building and maintaining employee morale, thereby increasing the retention of valued personnel. We have 
reviewed your contract with PROscape and will assume all obligations currently required under that contract. 
With the assistance of the PROscape team, Juniper is confident that the transition will take place in a seamless 
manner. 

 
Soon you will be seeing the Juniper logo and mailing address on invoices. 

 
A change that you will notice in the coming months is that our logo on invoices and proposals will move to 
the “Juniper” logo. The exceptional team and great service that you count on will not be changing.  We will 
be sending an insurance certificate along with W-9 info immediately. 

 
We appreciate your understanding and patience as we work through the transition into our billing and 
accounting systems. We thank you for allowing us to serve you. If you have any questions, please contact 
Larry O’Dell at 321-299-2612 or me at 239-340-6881. 

 
 

Brandon Duke 
Owner/CEO 

 
 
 
 
 
 
 
 

 
 

Junipercares.com 



AGENDA REQUEST

TO: Board of Supervisors
Village Community Development District 4

FROM: Mark LaRock, Purchasing Director; Melissa Schaar, Purchasing Manager

DATE: 6/11/2021

SUBJECT: Request for Approval of Assignment of Agreement RFP #18P-020 for
Hamlet Underground, LLC to Miller Pipeline, LLC for Disaster Debris
Removal and Disposal Services (Tertiary)

 

ISSUE:
Review and approval of Assignment of Agreement RFP #18P-020 between Village Community
Development District #4 (VCDD #4) and Hamlet Underground, LLC for Disaster Debris Removal and
Disposal Services (Tertiary) to Miller Pipeline, LLC.

ANALYSIS/INFORMATION:
On July 13, 2018, VCDD #4 and Hamlet Underground, LLC entered into Agreement RFP #18P-020 for
Disaster Debris Removal and Disposal Services (Tertiary). The services to be provided include debris
removal and disposal services for as needed services for various disaster events such as hurricanes,
tornadoes, fires, floods, etc. The agreement will ensure proper reimbursement documentation, as required by
the Federal Highway Administration (FHWA), Federal Emergency Management Agency (FEMA) and any
other federal natural disaster response agency.
 
On April 21, 2021, Hamlet Underground, LLC contacted the District regarding a business acquisition (see
attached press release) and the necessity to assign their Disaster Debris Removal and Disposal Services
(Tertiary) Agreements to the new entity, Miller Pipeline, LLC.
 
This Assignment will be effective June 11, 2021 and continue through the initial term expiring September 30,
2021, with the options to renew for three (3) additional one (1) year periods. There is no price change with
this Assignment.

STAFF RECOMMENDATION:
Staff requests approval of Assignment of Agreement RFP #18P-020 Disaster Debris Removal and Disposal
Services (Tertiary) with Miller Pipeline, LLC.

MOTION:
Motion to approve Assignment of Agreement RFP #18P-020  Disaster Debris Removal and Disposal
Services (Tertiary) with Miller Pipeline, LLC; and authorize the Chairman/Vice Chairman to sign the



Agreement for Assignment.

ATTACHMENTS:
Description Type
D4 18P-020 Agreement for Assignment_Miller
Pipeline (tertiary) Exhibit

Notice of Acquisition Backup Material
VCDD4 18P-020 Hamlet (Original) Backup Material







Corporate February 11, 2019 

Miller Pipeline to Acquire Ocala-Based Hamlet Construction 

Hamlet acquisition affords Miller Pipeline expanded territory in central Florida 

INDIANAPOLIS – Miller Pipeline is pleased to announce the acquisition of Hamlet Construction, based in 

Ocala, Florida. Founded in 1973, Hamlet has grown from a small family business to an organization known 

for its detail-oriented project planning and execution. Hamlet specializes in natural gas mains and services, 

water and sewer lines, fire hydrants, and reclaimed water lines. Miller is a leader in providing a 

comprehensive range of pipeline contracting and rehabilitation services for natural gas, liquids, water, and 

wastewater pipelines. 

“For several years we have wanted to expand our natural gas operations in Florida, and the opportunity to 

join forces with Hamlet’s top-notch team is a huge step in that direction,” said Chad Davis, Vice President 

of South Region Construction for Miller Pipeline. “Their core values of honesty, hard work, doing a quality 

job and building long-term relationships align closely with Miller Pipeline’s four core values of safety, 

quality, commitment, and reputation. We feel our companies could not be a better match for one another.” 

For Miller Pipeline, the acquisition adds 100 construction professionals to an existing roster of 3,300 

employees across the country. 

Day-to-day operations will continue to be coordinated by Harvey Vandeven, General Manager of Florida 

Operations, who will report to Davis. 

“Hamlet is consistently viewed as a top contractor around central Florida, and we are excited to have them 

join our team,” said MVerge CEO Doug Banning. “The Florida gas construction market is a relatively new 

market for us. The Hamlet team brings local expertise and resources to help us expand our customer base. 

We are committed to providing the same level of customer service, safety, and quality work to customers. 

We look forward to the new employees adopting our culture built around our core values, making safety 

personal, and our core purpose of ‘Building Infrastructure; Building Relationships.” 

About Miller Pipeline: Miller Pipeline, an MVerge Company, is a wholly-owned subsidiary of CenterPoint 

Energy. Based in Indianapolis, Indiana, Miller Pipeline has been in business since 1953 and currently 

operates in 21 states. They have been a leader in building and maintaining America’s infrastructure for over 

65 years. Their workforce is comprised of highly trained and skilled employees totaling more than 3,000, 

with office locations in over 20 states around the United States. 



MVerge is an infrastructure services division offering turnkey solutions to customers in the pipeline 

construction market and is comprised of Miller Pipeline and Minnesota Limited. By collaborating, they can 

bring individual strengths together as one company striving to provide comprehensive solutions to the 

pipeline construction market. For more information, visit www.millerpipeline.com 

This news release includes forward-looking statements within the meaning of the Private Securities 

Litigation Reform Act of 1995. These forward-looking statements, which include the ability of Miller 

Pipeline to access new markets and customer segments, their footprint and expanded capabilities and 

customer growth and the impact on future operations, are based upon assumptions of management which 

are believed to be reasonable at the time made and are subject to significant risks and uncertainties. 

Actual events and results may differ materially from those expressed or implied by these forward-looking 

statements. Any statements in this news release regarding growth and performance and any other 

statements that are not historical facts are forward-looking statements. Each forward-looking statement 

contained in this news release speaks only as of the date of this release. Factors that could affect actual 

results include (1) factors related to our business and the economy, (2) the performance of the companies, 

(3) competitive conditions in the industry, (4) state and federal legislative and regulatory actions or 

developments affecting various aspects of the businesses and (5) other factors discussed in reports 

CenterPoint Energy or its subsidiaries may file from time to time with the Securities and Exchange 

Commission. 

 





































AGENDA REQUEST

TO: Board of Supervisors
Village Community Development District 4

FROM: Barbara E. Kays, Budget Director

DATE: 6/11/2021

SUBJECT: Adoption of Resolution 21-08: FY2021-22 Proposed Budget

 

ISSUE:
Adoption of Resolution 21-08 to approve the Fiscal Year 2021-22 Proposed Budget and to set the public
hearing to adopt the Fiscal Year 2021-22 Final Budget.

ANALYSIS/INFORMATION:
I n accordance with Chapter 190, the District must approve by June 15th a proposed budget, proposed
maintenance assessment rates and adopt a resolution to set the public hearing for the budget adoption. Once
approved, the Proposed Budget will be submitted to Marion County for a 60-day review and comment
period prior to the budget adoption. The approved Proposed Budget will also be made available on the
District’s website and at the Village Community Development District Administration Office.
 
The Board of Supervisors reviewed the Fiscal Year 2021-22 Recommended Budget and Capital
Improvement Plan in detail during the public budget workshop held on May 25, 2021. The attached
proposed operating budget of $3,567,830 is an increase of $216,596 or 6% from the current year original
budget due to an estimated increase in the expiring landscaping contract and increased transfer to reserves. 
The maintenance assessment rates will remain the same as current year with NO adjustments for Fiscal Year
2021-22.
 
Also attached are the proposed budgets for the Debt Service Funds. These budgets reflect the interest and
principal along with other bond-related expenditures in addition to the revenue received from bond
assessment payments.

STAFF RECOMMENDATION:Staff recommends adoption of the resolution that approves the
Proposed Budget and sets the public hearing to adopt the Final Budget.

MOTION:
Move to adopt Resolution 21-08 to approve the Fiscal Year 2021-22 Proposed Budget and to set the public
hearing to adopt the Fiscal Year 2021-22 Final Budget for September 10, 2021, 1:30 p.m. at the Savannah
Recreation Center.

ATTACHMENTS:



Description Type
FY2021-22 Proposed Budget Cover Memo



RESOLUTION 21-08 

A RESOLUTION APPROVING THE DISTRICT’S PROPOSED 
BUDGET OF THE VILLAGE COMMUNITY DEVELOPMENT 
DISTRICT NO. 4 FOR FISCAL YEAR 2021-22 IN ACCORDANCE 
WITH CHAPTER 190 F.S. AND SETTING A PUBLIC HEARING 
THEREON PURSUANT TO FLORIDA LAW 

WHEREAS, the District Manager has heretofore prepared and submitted to the Board of 

Supervisors, the District’s proposed operating budget and debt service budget for the forthcoming 

Fiscal Year 2021-22; and 

WHEREAS, the Board of Supervisors has reviewed and discussed the budget during a public 

budget workshop held on May 25, 2021; and 

WHEREAS, the Board of Supervisors has accepted said Proposed Budget and desires to set 

the required public hearing hereon; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE VILLAGE COMMUNITY DEVELOPMENT  

 DISTRICT NO. 4; 

1. The operating budget proposed by the District Manager for Fiscal Year 2021-22; is

hereby approved for the amount as listed below along with the proposed maintenance assessment rates 

based on the attached schedules: 

General Fund  $ 3,567,830 

2. The budgets for the Debt Service Funds proposed by the District Manager for Fiscal

Year 2020-21; are hereby approved for the amounts as listed below: 

2010 – Debt Service Fund $   495,816 

2012 – Debt Service Fund $   455,370 

2016 – Debt Service Fund  $   386,986 
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3. A public hearing on said approved Budget is hereby declared and set for the following date, 

hour and place: 

   Date:  September 10, 2021 

   Time:  1:30 p.m. 

   Place:  Savannah Recreation Center 
     Ashley Wilkes Room 
     1545 Buena Vista Boulevard 
     The Villages, Florida  32162 
 

Adopted this 11th day of June, 2021.   
 

VILLAGE COMMUNITY 
DEVELOPMENT DISTRICT NO. 4 

 
 ______________________________                

Jim Murphy, Chair 
 

 _______________________________             
Richard J. Baier, Secretary 
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2019-20 2020-21 2020-21 2020-21 2021-22
ACTIVITY ORIGINAL AMENDED ACTIVITY PROPOSED

ACCOUNT DESCRIPTION BUDGET BUDGET THRU 04/30/21 BUDGET
ESTIMATED REVENUES

    325.116 DS ASSESSMNT PHIII 39,568 31,546 31,546 25,052 25,468
    325.211 MAINTENANCE ASSESSMENT 2,609,818 2,602,389 2,602,389 2,561,753 2,602,389
    334.901 ST FEMA CLAIM REIM 137,607 0 0 0 0
    337.402 MARION COUNTY HWY 42 AGREEME 69,026 78,889 78,889 38,747 60,632
    337.403 PHILLIPS COURT AGREEMENT 574 730 730 248 730
    341.908 ELECTRIC REIMBURSEMENT 706 0 0 823 0
    341.999 MISCELLANEOUS REVENUE 2,748 3,000 3,000 1,157 3,000
    361.101 INT INCOME - CFB 1,523 0 0 0 0
    361.102 INT INCOME - CASH EQUIV 14,654 15,864 15,864 1,522 2,700
    361.105 INTEREST INCOME-TAX COLLECTOR 5,409 0 0 849 0
    361.306 FLGIT-UNREALIZED GAIN/LOSS 24,803 0 0 267 1,100
    361.307 LTP UNREALIZED GAIN/LOSS 68,316 0 0 99,195 86,000
    361.309 FLFIT-UNREALIZED GAIN/LOSS 751 0 0 (302) 0
    361.409 FLFIT-REALIZED GAIN/LOSS 16,044 0 0 2,556 2,300
    381.002 TRANSFER IN - DEBT SERVICE 55,460 36,968 36,968 0 37,602
    669.901 (ADD)/USE-WORKING CAPITAL 0 44,218 44,218 0 346,231
    669.903 (ADD)/USE-GENERAL R&R 0 (30,968) 157,438 0 (24,938)
    669.904 (ADD)/USE-ROADS R&R 0 561,515 561,515 0 417,551
    669.907 (ADD)/USE-CAP PROJ PHASE I 0 2,009 2,009 0 31,083
    669.909 (ADD)/USE-CAP PROJ PHASE II 0 5,074 5,074 0 (24,018)

TOTAL ESTIMATED REVENUES 3,047,007 3,351,234 3,539,640 2,731,867 3,567,830
     

  APPROPRIATIONS
    111 EXECUTIVE SALARIES 12,000 16,000 16,000 7,000 16,000
    211 SOCIAL SECURITY TAXES 706 992 992 434 992
    212 MEDICARE TAXES 212 232 232 102 232
    241 WORKER'S COMPENSATION 24 46 46 21 27
    311 MANAGEMENT FEES 246,739 273,084 273,084 159,299 286,738
    312 ENGINEERING SERVICES 5,789 16,500 16,126 6,841 6,000
    313 LEGAL SERVICES 17,423 20,000 20,000 5,568 20,000
    314 TAX COLLECTOR FEES 52,744 54,795 54,795 51,736 54,748
    316 DEED COMPLIANCE SVCS 73,539 70,148 70,148 40,918 67,189
    318 TECHNOLOGY SERVICES 7,661 0 0 0 0
    319 OTHER PROFESSIONAL SVCS 27,009 71,758 72,132 2,637 44,135
    322 AUDITING SERVICES 9,500 9,500 9,500 7,125 9,500
    343 SYSTEMS MGMT SUPPORT 244 203 703 87 453
    344 PAYROLL SERVICES 0 162 162 207 352
    349 MISC CONTRACTUAL SVCS 5,043 0 0 0 0
    401 TRAVEL & PER DIEM 0 1,300 1,300 0 0
    412 POSTAGE 0 100 100 0 100

FISCAL YEAR 2021-22 BUDGET REPORT
Fund: 04.001 GENERAL FUND
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2019-20 2020-21 2020-21 2020-21 2021-22
ACTIVITY ORIGINAL AMENDED ACTIVITY PROPOSED

ACCOUNT DESCRIPTION BUDGET BUDGET THRU 04/30/21 BUDGET

FISCAL YEAR 2021-22 BUDGET REPORT
Fund: 04.001 GENERAL FUND

    431 ELECTRICITY 192,287 211,527 211,527 110,132 211,527
    434 IRRIGATION WATER 46,699 41,130 41,130 20,679 50,333
    442 EQUIPMENT RENTAL 0 500 250 0 500
    451 CASUALTY & LIABILITY INSUR 5,895 5,860 5,860 5,895 6,650
    461 EQUIPMENT MAINTENANCE 0 500 250 0 500
    462 BUILDING/STRUCTURE MAINT 132,165 416,105 416,105 96,843 470,677
    463 LANDSCAPE MAINT-RECURRING 791,208 788,452 788,452 421,103 1,069,513
    464 LANDSCAPE MAINT-NON RECURRING 108,832 102,500 101,250 73,271 145,500
    468 IRRIGATION REPAIR 22,658 20,794 22,044 4,149 25,818
    469 OTHER MAINTENANCE 99,777 125,235 125,235 97,734 74,633
    471 PRINTING & BINDING 104 500 500 0 500
    491 BANK CHARGES 12 0 0 0 0
    493 PERMITS & LICENSES 175 250 250 175 250
    496 CR 42 EXPENSES 103,024 117,745 117,745 40,873 90,495
    497 LEGAL ADVERTISING 1,272 2,000 2,000 474 1,500
    522 OPERATING SUPPLIES 321 2,750 2,750 193 750
    633 INFRASTRUCTURE 501,511 605,566 793,972 0 462,218
    911 TRANS TO GENERAL R&R 175,000 75,000 75,000 43,750 50,000
    912 TRANS TO OTHER ROADS 300,000 300,000 300,000 175,000 400,000

  TOTAL APPROPRIATIONS 2,939,573 3,351,234 3,539,640 1,372,246 3,567,830
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VILLAGE COMMUNITY DEVELOPMENT DISTRICT NO. 4
ANNUAL MAINTENANCE ASSESSMENT

Maintenance Assessments Billed FY2019-20 FY2020-21 FY2021-22
0% 0% 0%

Unit Village Name Acres # of Lots $2,710,822 $2,710,822 $2,710,822
Phase #1

44 Piedmont 74.89        350         542.55$           542.55$           542.55$           
46 Piedmont 30.32        139         553.09             553.09             553.09             
47 Springdale 53.12        206         653.84             653.84             653.84             
48 Springdale 32.98        155         539.51             539.51             539.51             
49 Woodbury 27.00        114         600.54             600.54             600.54             
50 Woodbury 28.20        133         537.62             537.62             537.62             
51 Woodbury 39.38        187         533.97             533.97             533.97             
52 Woodbury 51.60        256         511.08             511.08             511.08             
53 Springdale 43.76        111         999.62             999.62             999.62             
54 Briar Meadow 64.05        270         601.50             601.50             601.50             
55 Briar Meadow 22.66        90           638.41             638.41             638.41             

55G 55  Tract G 0.24          1             608.54             608.54             608.54             
55H 55 Tract H 0.11          1             278.92             278.92             278.92             
58 Piedmont 18.05        68           673.05             673.05             673.05             

213 Villa Pinecrest 9.35          78           303.95             303.95             303.95             
214 Villa Fairlawn 14.54        108         341.37             341.37             341.37             
215 Villa Ivystone 11.17        82           345.40             345.40             345.40             
216 Villa Chadwick 11.75        83           358.96             358.96             358.96             

216A Chadwick Tr A 0.76          1             1,927.06          1,927.06          1,927.06          
217 Villa Waverly 10.44        87           304.27             304.27             304.27             
218 Villa Greenbriar 17.55        122         364.75             364.75             364.75             
218J GB Tr J 0.71          1             1,800.28          1,800.28          1,800.28          
218K GB Tr K 0.61          1             1,546.72          1,546.72          1,546.72          
219 Villa Quail Ridge 12.02        87           350.32             350.32             350.32             
220 Villa Sunnyside 9.60          74           328.94             328.94             328.94             

220D 220 Tr D 0.18          1             456.41             456.41             456.41             
Total Phase #1 585.04      2,806      

Phase #2
45 Piedmont 32.38        159         516.37$           516.37$           516.37$           
56 Calumet Grove 25.33        113         568.38             568.38             568.38             
57 Calumet Grove 19.66        86           579.65             579.65             579.65             
59 Chatham 29.48        144         519.09             519.09             519.09             
60 Chatham 13.53        50           686.13             686.13             686.13             
61 Chatham 29.67        155         485.36             485.36             485.36             
62 Chatham 54.03        238         575.62             575.62             575.62             
63 Chatham 28.49        127         568.81             568.81             568.81             
64 Calumet Grove 22.75        101         571.14             571.14             571.14             
65 Calumet Grove 48.37        224         547.53             547.53             547.53             

Rec Tract 0.25          1             621.22             621.22             621.22             
66 Piedmont 32.75        159         522.27             522.27             522.27             

221 Villa Bromley 6.69          60           282.72             282.72             282.72             
221 Bromley Tr C 0.16          1             405.70             405.70             405.70             
222 Villa Sherwood 15.55        135         292.06             292.06             292.06             
223 Villa Cameron 12.51        89           356.41             356.41             356.41             
223 Cameron Tr D 0.31          1             786.04             786.04             786.04             
224 Villa Morningview 12.14        88           349.80             349.80             349.80             
225 Villa Greenwood 13.13        105         317.07             317.07             317.07             
226 Villa Merryoak 13.44        115         296.33             296.33             296.33             
227 Villa Ashleigh 7.34          56           332.34             332.34             332.34             

Total Phase #2 417.96      2,207      
Phase #3

228 Villa Forsyth 8.64          56           391.21$           391.21$           391.21$           
229 Villa Birchbrook 4.58          31           374.61             374.61             374.61             
230 Villa Legacy 4.93          32           390.64             390.64             390.64             
231 Villa Mayfield 1.95          9             549.38             549.38             549.38             

Total Phase #3 20.10        128         
Phase #4

232 Villa Phillips 24.70        165         379.57$           379.57$           379.57$           
232 Phillips Trac G 0.18          1             456.41             456.41             456.41             
233 Villa Soulliere 20.92        135         392.92             392.92             392.92             
233 Soulliere Tract B 0.21          1             532.48             532.48             532.48             

Total Phase #4 46.01        302         
 Grand Total 1,069.11   5,443      

Budget - Revenue (96%) 2,602,389$       2,602,389$       2,602,389$       

Tax Collector Fees - 2% 54,217$           5



 
2019-20 2020-21 2020-21 2020-21 2021-22
ACTIVITY ORIGINAL AMENDED ACTIVITY PROPOSED

ACCOUNT DESCRIPTION BUDGET BUDGET THRU 04/30/21 BUDGET
 
ESTIMATED REVENUES
    325.111 DEBT SERVICE ASSESSMENT(REG) 397,607 384,209 384,209 365,593 363,246
    325.112 DEBT SERVICE ASSESSMENT(PRE-PA 200,789 100,000 100,000 82,888 100,000
    361.103 INT INCOME - USB 8,447 0 0 612 1,100
    385.001 BOND ISSUANCE 0 0 0 2,496,000 0
    669.901 (ADD)/USE-WORKING CAPITAL 0 38,320 38,320 0 31,470

     
TOTAL ESTIMATED REVENUES 606,843 522,529 522,529 2,945,093 495,816

     
  APPROPRIATIONS
    314 TAX COLLECTOR FEES 7,952 8,005 8,005 7,312 7,568
    321 ACCOUNTING SERVICES 0 1,000 1,000 0 1,500
    323 TRUSTEE SERVICES 5,956 5,956 5,956 4,579 9,160
    324 ARBITRAGE SERVICES 0 3,000 3,000 3,000 1,200
    710 PRINCIPAL 230,000 235,000 235,000 0 225,000
    715 PRINCIPAL PREPAYMENT 150,000 100,000 100,000 120,000 100,000
    720 INTEREST 165,626 155,318 155,318 75,304 135,804
    730 MISC BOND EXPENSES 1,500 1,000 1,000 94,362 2,000
    918 TRANS TO GENERAL FUND 44,010 13,250 13,250 0 13,584

     
  TOTAL APPROPRIATIONS 605,044 522,529 522,529 304,557 495,816

FISCAL YEAR 2021-22 BUDGET REPORT
Fund: 04.201 DEBT SERVICE FUND - 2010 ASSESSMENT BONDS
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2019-20 2020-21 2020-21 2020-21 2021-22
ACTIVITY ORIGINAL AMENDED ACTIVITY PROPOSED

ACCOUNT DESCRIPTION BUDGET BUDGET THRU 04/30/21 BUDGET
 
ESTIMATED REVENUES
    325.111 DEBT SERVICE ASSESSMENT(REG) 350,851 342,947 342,947 328,669 323,397
    325.112 DEBT SERVICE ASSESSMENT(PRE-P 149,644 100,000 100,000 66,734 100,000
    361.103 INT INCOME - USB 2,788 0 0 200 0
    669.901 (ADD)/USE-WORKING CAPITAL 0 21,748 21,748 0 31,973

     
TOTAL ESTIMATED REVENUES 503,283 464,695 464,695 395,603 455,370

     
  APPROPRIATIONS
    314 TAX COLLECTOR FEES 7,017 7,145 7,145 6,573 6,738
    321 ACCOUNTING SERVICES 0 0 0 0 500
    323 TRUSTEE SERVICES 4,579 5,956 5,956 0 9,160
    324 ARBITRAGE SERVICES 0 0 0 0 3,000
    710 PRINCIPAL 193,596 201,679 201,679 0 199,118
    715 PRINCIPAL PREPAYMENT 160,000 100,000 100,000 100,000 100,000
    720 INTEREST 135,160 125,197 125,197 61,372 110,836
    730 MISC BOND EXPENSES 500 1,000 1,000 333 2,000
    918 TRANS TO GENERAL FUND 11,450 23,718 23,718 0 24,018

     
  TOTAL APPROPRIATIONS 512,302 464,695 464,695 168,278 455,370

FISCAL YEAR 2021-22 BUDGET REPORT
Fund: 04.202 DEBT SERVICE FUND - 2012 ASSESSMENT BONDS
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2019-20 2020-21 2020-21 2020-21 2021-22
ACTIVITY ORIGINAL AMENDED ACTIVITY PROPOSED

ACCOUNT DESCRIPTION BUDGET BUDGET THRU 04/30/21 BUDGET
 
ESTIMATED REVENUES
    325.111 DEBT SERVICE ASSESSMENT(REG) 312,133 307,254 307,254 299,028 308,329
    325.112 DEBT SERVICE ASSESSMENT(PRE-PA 83,244 100,000 100,000 40,787 75,000
    361.103 INT INCOME - USB 2,158 0 0 156 0
    381.002 TRANSFER IN - DEBT SERVICE 0 0 0 127 0
    669.901 (ADD)/USE-WORKING CAPITAL 0 15,158 15,158 0 3,657

     
TOTAL ESTIMATED REVENUES 397,535 422,412 422,412 340,098 386,986

     
  APPROPRIATIONS
    314 TAX COLLECTOR FEES 6,243 6,402 6,402 5,981 6,424
    323 TRUSTEE SERVICES 5,722 5,722 5,722 4,579 4,580
    324 ARBITRAGE SERVICES 0 2,400 2,400 0 0
    710 PRINCIPAL 181,000 187,000 187,000 0 188,000
    715 PRINCIPAL PREPAYMENT 133,000 100,000 100,000 56,000 75,000
    720 INTEREST 126,762 119,888 119,888 59,516 111,982
    730 MISC BOND EXPENSES 750 1,000 1,000 334 1,000
    919 TRANS TO MISCELLANEOUS 79,485 0 0 0 0

     
  TOTAL APPROPRIATIONS 532,962 422,412 422,412 126,410 386,986

FISCAL YEAR 2021-22 BUDGET REPORT
Fund: 04.204 DEBT SERVICE FUND - 2016 ASSESSMENT BONDS
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FOR INFORMATION 
ONLY 

 
Board Supervisors, 
 
Attached are additional items for your information: 
 

1) The Budget form with the Proposed columns which 
reflects the changes made throughout the budget 
process thus far.  Also shown are the dollar/percentage 
variance columns comparing the FY21-22 Proposed 
Budget column to the FY20-21 Original Budget 
column.  The budget attachment with the resolution 
includes the Proposed column only. 
 

2) FY21-22 Capital List 
 

3) Working Capital and Reserve spreadsheets. 
 
 
 
Please feel free to contact me if you have any questions! 
 
Barbara 
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2019‐20 2020‐21 2020‐21 2020‐21 2021‐22 2021‐22 2021‐22 2021‐22

ACTIVITY ORIGINAL AMENDED ACTIVITY RECMD PROPOSED PROPOSED PROPOSED

ACCOUNT DESCRIPTION BUDGET BUDGET THRU 04/30/21 BUDGET BUDGET AMT CHANGE % CHANGE

ESTIMATED REVENUES

    325.116 DS ASSESSMNT PHIII 39,568 31,546 31,546 25,052 25,468 25,468 (6,078) (19)%

    325.211 MAINTENANCE ASSESSMENT 2,609,818 2,602,389 2,602,389 2,561,753 2,602,389 2,602,389 0 0%

    334.901 ST FEMA CLAIM REIM 137,607 0 0 0 0 0 0  

    337.402 MARION COUNTY HWY 42 AGREEM 69,026 78,889 78,889 38,747 60,632 60,632 (18,257) (23)%

    337.403 PHILLIPS COURT AGREEMENT 574 730 730 248 730 730 0 0%

    341.908 ELECTRIC REIMBURSEMENT 706 0 0 823 0 0 0  

    341.999 MISCELLANEOUS REVENUE 2,748 3,000 3,000 1,157 3,000 3,000 0 0%

    361.101 INT INCOME ‐ CFB 1,523 0 0 0 0 0 0  

    361.102 INT INCOME ‐ CASH EQUIV 14,654 15,864 15,864 1,522 2,700 2,700 (13,164) (83)%

    361.105 INTEREST INCOME‐TAX COLLECTOR 5,409 0 0 849 0 0 0  

    361.306 FLGIT‐UNREALIZED GAIN/LOSS 24,803 0 0 267 1,100 1,100 1,100  

    361.307 LTP UNREALIZED GAIN/LOSS 68,316 0 0 99,195 86,000 86,000 86,000  

    361.309 FLFIT‐UNREALIZED GAIN/LOSS 751 0 0 (302) 0 0 0  

    361.409 FLFIT‐REALIZED GAIN/LOSS 16,044 0 0 2,556 2,300 2,300 2,300  

    381.002 TRANSFER IN ‐ DEBT SERVICE 55,460 36,968 36,968 0 37,602 37,602 634 2%

    669.901 (ADD)/USE‐WORKING CAPITAL 0 44,218 44,218 0 346,231 346,231 302,013 683%

    669.903 (ADD)/USE‐GENERAL R&R 0 (30,968) 157,438 0 (24,938) (24,938) 6,030 (19)%

    669.904 (ADD)/USE‐ROADS R&R 0 561,515 561,515 0 417,551 417,551 (143,964) (26)%

    669.907 (ADD)/USE‐CAP PROJ PHASE I 0 2,009 2,009 0 31,083 31,083 29,074 1447%

    669.909 (ADD)/USE‐CAP PROJ PHASE II 0 5,074 5,074 0 (24,018) (24,018) (29,092) (573)%

TOTAL ESTIMATED REVENUES 3,047,007 3,351,234 3,539,640 2,731,867 3,567,830 3,567,830 216,596 6%
           

  APPROPRIATIONS

    111 EXECUTIVE SALARIES 12,000 16,000 16,000 7,000 16,000 16,000 0 0%

    211 SOCIAL SECURITY TAXES 706 992 992 434 992 992 0 0%

    212 MEDICARE TAXES 212 232 232 102 232 232 0 0%

    241 WORKER'S COMPENSATION 24 46 46 21 27 27 (19) (41)%

    311 MANAGEMENT FEES 246,739 273,084 273,084 159,299 286,738 286,738 13,654 5%

    312 ENGINEERING SERVICES 5,789 16,500 16,126 6,841 6,000 6,000 (10,500) (64)%

    313 LEGAL SERVICES 17,423 20,000 20,000 5,568 20,000 20,000 0 0%

    314 TAX COLLECTOR FEES 52,744 54,795 54,795 51,736 54,748 54,748 (47) (0)%

    316 DEED COMPLIANCE SVCS 73,539 70,148 70,148 40,918 67,189 67,189 (2,959) (4)%

    318 TECHNOLOGY SERVICES 7,661 0 0 0 0 0 0  

    319 OTHER PROFESSIONAL SVCS 27,009 71,758 72,132 2,637 44,135 44,135 (27,623) (38)%

    322 AUDITING SERVICES 9,500 9,500 9,500 7,125 9,500 9,500 0 0%

    343 SYSTEMS MGMT SUPPORT 244 203 703 87 453 453 250 123%

    344 PAYROLL SERVICES 0 162 162 207 352 352 190 117%

    349 MISC CONTRACTUAL SVCS 5,043 0 0 0 0 0 0  

    401 TRAVEL & PER DIEM 0 1,300 1,300 0 0 0 (1,300) (100)%

    412 POSTAGE 0 100 100 0 100 100 0 0%

    431 ELECTRICITY 192,287 211,527 211,527 110,132 211,527 211,527 0 0%

    434 IRRIGATION WATER 46,699 41,130 41,130 20,679 50,333 50,333 9,203 22%

    442 EQUIPMENT RENTAL 0 500 250 0 500 500 0 0%

    451 CASUALTY & LIABILITY INSUR 5,895 5,860 5,860 5,895 6,650 6,650 790 13%

    461 EQUIPMENT MAINTENANCE 0 500 250 0 500 500 0 0%

    462 BUILDING/STRUCTURE MAINT 132,165 416,105 416,105 96,843 470,677 470,677 54,572 13%

    463 LANDSCAPE MAINT‐RECURRING 791,208 788,452 788,452 421,103 1,069,513 1,069,513 281,061 36%

    464 LANDSCAPE MAINT‐NON RECURRING 108,832 102,500 101,250 73,271 145,500 145,500 43,000 42%

    468 IRRIGATION REPAIR 22,658 20,794 22,044 4,149 25,818 25,818 5,024 24%

    469 OTHER MAINTENANCE 99,777 125,235 125,235 97,734 74,633 74,633 (50,602) (40)%

    471 PRINTING & BINDING 104 500 500 0 500 500 0 0%

    491 BANK CHARGES 12 0 0 0 0 0 0  

    493 PERMITS & LICENSES 175 250 250 175 250 250 0 0%

    496 CR 42 EXPENSES 103,024 117,745 117,745 40,873 90,495 90,495 (27,250) (23)%

    497 LEGAL ADVERTISING 1,272 2,000 2,000 474 1,500 1,500 (500) (25)%

    522 OPERATING SUPPLIES 321 2,750 2,750 193 750 750 (2,000) (73)%

    633 INFRASTRUCTURE 501,511 605,566 793,972 0 462,218 462,218 (143,348) (24)%

    911 TRANS TO GENERAL R&R 175,000 75,000 75,000 43,750 50,000 50,000 (25,000) (33)%

    912 TRANS TO OTHER ROADS 300,000 300,000 300,000 175,000 400,000 400,000 100,000 33%

  TOTAL APPROPRIATIONS 2,939,573 3,351,234 3,539,640 1,372,246 3,567,830 3,567,830 216,596 6%

FISCAL YEAR 2021‐22 BUDGET REPORT

Fund: 04.001 GENERAL FUND
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Account Location Phase Description Recommend Proposed Funding Source

417,551         417,551         Road R&R

44,667           44,667           Rest Ph I

District 4  ‐ Total Capital Projects 462,218$       462,218$       

FY2021-22

DISTRICT 4

CAPITAL PROJECTS

04.001.50.00.600.539.633 Belle Meade E Mill & Overlay1
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DISTRICT 4 - WORKING CAPITAL & R & R FUNDS BALANCES

Amend

Working Capital (Unassigned) 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

1,708,466 1,664,248 1,318,018 1,378,224 1,355,833 1,348,419

2,695,798 2,758,851 2,758,851 2,758,851 2,758,851 2,758,851

2,003,722 2,159,726 2,181,323 2,203,136 2,225,167 2,247,419

101,250 145,500 0 0 0 0

260,044 349,855 217,322 278,106 241,098 177,874

75,000 50,000 0 0 0 0
300,000 400,000 300,000 300,000 300,000 300,000

1,664,248 1,318,018 1,378,224 1,355,833 1,348,419 1,381,977

RESERVES   

Amend

General R & R (Committed) 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

517,100 434,662 509,599 534,536 559,473 584,410

31,546 25,468 25,468 25,468 25,468 25,468

75,000 50,000 0 0 0 0

578 531 531 531 531 531
188,406 0 0 0 0 0
434,662 509,599 534,536 559,473 584,410 609,347

Amend

Road Maintenance R & R (Committed) 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
1,267,790 1,006,275 957,641 880,168 998,015 1,207,127

300,000 400,000 300,000 300,000 300,000 300,000
561,515 448,634 377,473 182,153 90,888 270,696

1,006,275 957,641 880,168 998,015 1,207,127 1,236,431

Working Capital/Reserves Grand Total 3,105,185 2,785,258 2,792,928 2,913,321 3,139,956 3,227,755

Restricted Capital Project 2010 - Phase I Amend

Excess Revenue 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

2,009 0 0 0 14,302 28,963

13,250 13,584 13,949 14,302 14,661 15,024
15,259 13,584 13,949 0 0 43,987

0 0 0 14,302 28,963 0

Restricted Capital Project 2012 - Phase II Amend

Excess Revenue 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

6,765 1,691 25,709 0 22,246 0

28,792 24,018 23,165 22,246 21,225 20,152
33,866 0 48,874 0 43,471 20,152

1,691 25,709 0 22,246 0 0

FY 20-21 Operating Budget    2,365,016$    

3 Month 591,254$       

4 Month 788,339$       

Less Capital Improvement Plan Expenditures 

Ending Balance

Less Capital Improvement Plan Expenditures 
Add Deposits based upon availability

Beginning Balance

Ending Balance

Add Deposits based upon availability

Beginning Balance

Ending Balance
Less Capital Improvement Plan Expenditures 
Add Deposits

Beginning Balance

Ending Balance
Less Capital Improvement Plan Expenditures 
Less Ph III Exp - Tax Collector Fees 

Beginning Balance

Deposits

Add Ph III Assessment Revenue

Beginning Balance

Ending Balance

Less Transfer to Road R & R
Less Transfer to General R & R

Less Capital Improvement Plan Expenditures 

Plant Replacements Non-Recurring 

Less Expenditures - Operating 

Deposits
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DISTRICT #4 - DEBT SERVICE FUND - 2010 ASSESSMENT BONDS

Debt Service
2020-21 

Amended 
Budget

2021-22 
Requested 

Budget

2021-22   
Recommd.      

Budget

2021-22 
Proposed 

Budget
     Beginning Balance 633,449           595,129       595,129       595,129           

          Deposits 484,209           464,346       464,346       464,346           

          Expenditures 522,529           495,816       495,816       495,816           

     Ending Balance 595,129           563,659       563,659       563,659           
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DISTRICT #4 - DEBT SERVICE FUND - 2012 ASSESSMENT BONDS

Debt Service
2020-21 

Amended 
Budget

2021-22 
Requested 

Budget

2021-22   
Recommd.      

Budget

2021-22 
Proposed 

Budget
     Beginning Balance 191,150           169,402           169,402           169,402           

          Deposits 442,947           423,397           423,397           423,397           

          Expenditures 464,695           455,370           455,370           455,370           

     Ending Balance 169,402           137,429           137,429           137,429           
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DISTRICT #4 - DEBT SERVICE FUND - 2016 ASSESSMENT BONDS

Debt Service
2020-21 

Amended 
Budget

2021-22 
Requested 

Budget

2021-22   
Recommd.      

Budget

2021-22 
Proposed 

Budget
     Beginning Balance 45,546             30,388             30,388             30,388             

          Deposits 407,254           383,329           383,329           383,329           

          Expenditures 422,412           386,986           386,986           386,986           

     Ending Balance 30,388             26,731             26,731             26,731             
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AGENDA REQUEST

TO: Board of Supervisors
Village Community Development District 4

FROM: District Staff

DATE: 6/11/2021

SUBJECT: Supervisor Deakin: AAC After Agenda

 

ISSUE:

ANALYSIS/INFORMATION:

STAFF RECOMMENDATION:

MOTION:

ATTACHMENTS:
Description Type
After Agenda Cover Memo



 
 

District 1 - Carl Bell 

District 2 - Ann Forrester 

District 3 - Donna Kempa 

District 4 - Don Deakin, Chairman  

Lady Lake/Lake Co. - Sandy Mott 

VCCDD Board - IV Chandler 

Amenity Authority Committee 

Monthly Board Meetings are held at: 

Savannah Recreation Center 

1545 Buena Vista Blvd. 

The Villages, Florida 32162 

  

AFTER AGENDA 

June 9, 2021 

9:00 AM 

 

The District encourages citizen participation in the democratic process and recognizes and protects the right of 

freedom of speech afforded to all. As the Committee conducts the business of the District, rules of civility shall 

apply. District Committee Members, Staff members, and members of the public are to communicate respectfully. 

It is preferred that persons speak only when recognized by the Committee Chair and, at that time, refrain from 

engaging in personal attacks or derogatory or offensive language. Persons who are deemed to be disruptive and 

negatively impact the efficient operation of the meeting shall be subject to removal after two verbal warnings. 

 

Notice to Public: Audience Comments on all issues will be received by the Board. 
The District Board welcomes participation during public meetings; however, in order to conduct business in an 

orderly fashion the Board of Supervisors requests you limit your comments to three (3) Minutes. If you have a 

general comment that is not included as an item on the agenda please come before the Board during the Audience 

Comments portion of the meeting. If your comment pertains to a specific on the agenda, the Chairman or Vice-

Chairman will request public comments when the item is addressed. Thank you for attending the meeting and for 

your interest in your local government. 

 1. Call to Order 

  A. Roll Call - All present 

  B. Pledge of Allegiance 

  C. Observation of Moment of Silence 

  D. Welcome Meeting Attendees 

  E. Audience Comments – No audience comments were received.  

 

CONSENT AGENDA: The Consent Agenda was approved and no discussion occurred.  
A motion to approve the Consent Agenda is a motion to approve all recommended actions.  All matters on the 

Consent Agenda are considered routine and no discussion is required unless desired by a Board Supervisor or a 

Member of the Public. 
 
2. Approval of the Minutes  

https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=46558&MeetingID=1957


  
Approval of the Minutes from the Meeting held on May 12, 2021. 

 
3. Request for Approval of Assignment of Agreement RFP #18P-020 for Hamlet 

Underground, LLC to Miller Pipeline, LLC for Disaster Debris Removal and Disposal 

Services (Tertiary)  

  
Review and approval to present Assignment of Agreement RFP #18P-020 between 

Village Center Community Development District (VCCDD) and Hamlet Underground, 

LLC for Disaster Debris Removal and Disposal Services (Tertiary) to Miller Pipeline, 

LLC to the VCCDD Board. 

 NEW BUSINESS: 
 
4. Amendment One to Agreement ITB #21B-003 with Lester Painting, Inc. for Interior 

Painting and Wallpaper Services  

  
Review and approval to present Amendment One to Agreement ITB #21B-003 Interior 

Painting and Wallpaper Services with Lester Painting, Inc. to the Village Center 

Community Development District Board. – Staff provided an overview of the agenda item 

and responded to inquiries regarding the original agreement.  The Committee 

recommended approval.   
 
5. Recommend Approval: FY2021-22 RAD Proposed Budget  

  
Recommend approval of the Fiscal Year 2021-22 Proposed Budget for the Recreation 

Amenities Division Fund to the Village Center Community Development District Board. 

– The Committee recommended approval following Staff overview.  

 OLD BUSINESS: 
 
6. Old Business Status Update  

  
Old Business Status Update - June 9, 2021 

 The Committee requested moving forward with the golf travel for cart path only 

on the Silver Lake Executive Golf Course and will provide a 3 and 6 month 

follow up.  

 Staff provided an overview of the live streaming discussion that occurred at a 

previous meeting as requested by Chairman Deakin.  

 
 
7. Capital Projects Update  

  
Capital Projects Update - May, 2021 

 INFORMATIONAL ITEMS ONLY: 
 
8. Financial Statement  

  
Financial Statement as of April 30, 2021 

 REPORTS AND INPUT: 

 9. District Manager Reports - Staff introduced Hershel Wiley as Assistant Director for DPM 

and Jennifer Liunoras as Assistant Finance Director. 

https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=46741&MeetingID=1957
https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=46741&MeetingID=1957
https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=46741&MeetingID=1957
https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=46722&MeetingID=1957
https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=46722&MeetingID=1957
https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=46915&MeetingID=1957
https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=46559&MeetingID=1957
https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=46928&MeetingID=1957
https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=46952&MeetingID=1957


  
A. COVID-19 Update  

     

 10. District Counsel Reports – There were no District Counsel Reports. 

 

11. Committee Member Comments 

 DPM to provide history on why the Saddlebrook pickleball court was scheduled 

for resurfacing.  

 The Committee requested the proposal for the irrigation upgrades at Springdale 

Trail be added to Old Business and a presentation be provided at the July meeting 

for discussion.  Staff will provide a copy of the email received to the Committee.   

 12. Adjourn – The meeting was adjourned at 10:18 a.m. 
 

 

https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ItemID=46560&MeetingID=1957


AGENDA REQUEST

TO: Board of Supervisors
Village Community Development District 4

FROM: District Staff

DATE: 6/11/2021

SUBJECT: Old Business Status Update

 

ISSUE:Old Business Status Update - June 11, 2021

ANALYSIS/INFORMATION:

STAFF RECOMMENDATION:

MOTION:

ATTACHMENTS:
Description Type
Old Business Status Update Cover Memo





AGENDA REQUEST

TO: Board of Supervisors
Village Community Development District 4

FROM: Richard Baier, District Manager

DATE: 6/3/2021

SUBJECT: Case No. D4-07-21 VCDD No. 4 vs. Lucille Todd, 17479 SE 82nd Pecan
Terrace

 

ISSUE:

ANALYSIS/INFORMATION:
When hearing and deciding alleged violations of the District’s Deed Compliance Rule this Board is acting in
a quasi-judicial capacity. You are acting in a similar capacity as a Judge. This means that Due Process shall
govern all proceedings:
 

A)  Proper notice must be given to the alleged violator;
B)  The alleged violator must have an opportunity to be heard; and,
C)  The Board’s decision must be made on substantial competent evidence.
 

Associated with quasi-judicial actions is the prohibition of ex-parte communications which means that Board
Members shall not speak with the alleged violator, Staff or other interested parties or review evidence or
materials related to the alleged violations outside the public hearing and without first providing notice to any
adversely affected parties.
 
As a Board Member you should only hear and consider evidence that is presented to you at the hearing.
Thus, you will note that you have not been provided with any back-up information concerning the cases that
will be presented to you at the hearing. This is to avoid any allegations accusing you of receiving ex-parte
communications which could result in a complaint being filed against you and the Circuit Court reversing the
Board’s order.
 
If, following the conclusion of a Public Hearing, a member of the public would like to obtain a copy of
support documentation presented by Staff that information can be obtained from Community Standards
Staff at (352) 751-3912.

STAFF RECOMMENDATION:

MOTION:



AGENDA REQUEST

TO: Board of Supervisors
Village Community Development District 4

FROM: Anne Hochsprung, Finance Director

DATE: 6/11/2021

SUBJECT: Financial Statements

 

ISSUE:Financial Statements as of April 30, 2021

ANALYSIS/INFORMATION:

STAFF RECOMMENDATION:

MOTION:

ATTACHMENTS:
Description Type
Financial Statement Cover Memo
Cash & Investment Summary Cover Memo



 
 
Financial Statement Summary 

As of April 30, 2021 

 

Revenues and Other Available Resources 

Year-to-Date (YTD) Revenues of $2,732,000 are greater than prior year-to-date (PYTD) revenues of 

$2,695,000 and are 99% of budgeted revenues of $2,769,000.   

 The District has collected 98% of the budgeted maintenance assessments in the amount of 

$2,587,000.  Marion County collects the maintenance assessments on the annual tax bill and 

remits it to the District, net a 2% collection fee.  The majority of assessments are collected from 

November through March.  There was no increase in maintenance assessments levied in FY 

2021.   

 Other income includes the Marion County Hwy 42 Agreement revenue; $39,000 has been 

collected to date. 

 Investment earnings of $104,000 ($5,000 realized gains and $99,000 unrealized gains) compare 

favorably to the prior year to date earnings of ($8,000) and to the annual budgeted earnings of 

$16,000. 

 

The District has received 98% of the revenues through the county tax collections while the expenses will 

be incurred ratably over the 12-months.  As of April 30, 58% of the year has lapsed. 

 

Expenses and Other Changes 

Year-to-Date Operating Expenses of $1,153,000 are greater than prior year-to-date expenses of 

$1,046,000. Year to date spending is at 49% of budgeted expenses of $2,371,000.   

 Management and Other Professional services include Management fees, Deed Compliance, and 

Tax Collector fees.  Management fees increased a budgeted 7% over prior year. 

 Utility Services include Electricity and Irrigation Water expenses and year to date spending is at 

52% of budgeted expenses of $253,000. 

 Building, Landscape and Other Maintenance Expenses totaling $734,000 are greater than prior 

year to date and compare favorably to the amended budget of $1,571,000. 

o Recurring Landscape Maintenance makes up 50% of the budget, or $788,000.  The 

District spent a total $421,000, or 53% of the budget to date and anticipate spending 

100% of the budget on routine monthly landscape upkeep. 

o Building/Structure Maintenance makes up 26% of the budget, or $416,000.  To date the 

District has spent $97,000 or 23% of the budget.  This includes storm pipe inspections 

and repairs scheduled through the fiscal year.  We anticipate spending the budget 

dollars by year-end. 

o Other maintenance makes up 8% of the budget, or $125,000.  The District has spent a 

total $98,000 or 78% of the budget to date.  This includes routine tree trimming, 

pressure washing, light sweeps, all a part of monthly routine maintenance expected to 

be spent in full by year-end.   



 
 

o CR 42 Expenses makes up 7% of the budget and we have spent $41,000, or 35% of the 

budget.  The Maxicom conversion project will be complete during the quarter ending 

September 30 totaling $45,000.  The District will spend the remaining funds per the 

landscape contract.  

o Non-Recurring Landscape Maintenance makes up 6% of the budget, or $101,000.  The 

District has spent a total $73,000 or 72% of the budget to date and the remaining funds 

are sufficient to cover several plant replacement projects scheduled this year. 

 Other Expenses include annual insurance expense, legal services and other miscellaneous 

expenses. 

 Capital Expenditures include Mill and Overlay for Unit 66 and Belle Meade W.  The District 

processed a budget carryforward for Irrigation System Upgrade earlier this year.  To date the 

District has not incurred any expenses for capital; the District anticipates completion of the Mill 

and Overlay projects in this calendar quarter.  Digging has begun on the Irrigation System 

Upgrade and anticipated to be complete by year-end. 

Change in Unreserved Net Position  

Year-to-Date change in Unreserved Net Position of $1,360,000 is greater than the prior year to date 

change of $1,177,000. By year-end, based on the anticipated revenues and expenditures, the District will 

meet the amended budget reduction in unreserved net position of ($770,000). 

 

Investment Earnings  

The following table outlines the current month and year to date earnings by investment category:  

 

 CFB FLCLASS FL PALM FL-FIT VANGUARD FLGIT ** LTIP ** 

Current Month 0.00% 0.10% 0.07% 0.39% 0.00% -1.16% 1.28% 

Year-to-date 0.00% 0.16% 0.11% 0.40% 0.00% 0.11% 2.44% 

Prior FY 2020 0.00% 0.26% 0.29% 0.52% N/A 0.00% 6.43% 
** Rate listed is one month in arrears       

 

 



REVENUES:

2,633,935$   2,633,935$    98% Maintenance and Other Special Assessments 2,586,805$     2,603,475$     (16,670)$          

82,619           82,619            50% Other Income 40,975             92,277             (51,301)            

15,864           15,864            656% Investment Income 104,086           (7,841)              111,927           

2,732,418     2,732,418      100% Total Revenues: 2,731,867        2,687,912       43,956             

36,968           36,968            0% Transfer In - Debt Service -                         6,865               (6,865)              

2,769,386     2,769,386      99% Total Available Resources: 2,731,867        2,694,777       37,091             

EXPENSES:

17,270           17,270            44% Personnel Services 7,557                6,483               1,073                

516,150        516,650         53% Management and Other Professional Services 274,417           268,733           5,684                

252,657        252,657         52% Utility Services 130,811           139,419           (8,608)              

1,571,331     1,571,081      47% Building, Landscape and Other Maintenance 733,973           624,944           109,029           

13,260           13,010            52% Other Expenses 6,737                6,806               (70)                    

2,370,668     2,370,668      49% Total Operating Expenses 1,153,494        1,046,384       107,110           

605,566        793,972         0% Capital Outlay - Infrastructure and FFE -                         194,708           (194,708)          

375,000        375,000         58% Transfers out of Unrestricted Fund 218,750           277,085           (58,335)            

980,566        1,168,972      19% Total Other Changes 218,750           471,793           (253,043)          

3,351,234     3,539,640      39% Total Expenses and Other Changes: 1,372,244        1,518,177       (145,933)          

(581,848)$     (770,254)$      Change in Unreserved Net Position 1,359,623$     1,176,600$     183,023$         

Total Cash, Net of Bond Funds 5,176,186$     4,491,451$     684,735$         

Fund Balance

Unassigned 3,043,538        2,334,314       

Restricted - Capital Project, Phase I 33,092             17,379             

Restricted - Capital Project, Phase II -                         79,601             

Committed R and R General 302,966           378,309           

Committed R and R Villa Roads 1,442,791        1,334,415       

Committed R and R Ph III 282,435           253,678           

Total Fund Balance 5,104,822$     4,397,697$     707,125$         

 Budget % 

used 

Statement of Activity

For the Seven Months Ending April 30, 2021 (58% of the budget year)

 Original 

Budget 

 Amended 

Budget  YTD Actual PYTD Actual  Variance 



District #4 Capital Expenditures  as of April 2021

2020/21

Funding Source  Original Budget 

 Carryforward/

Fund Transfer Current Budget

 Current 

Month  YTD Actuals (Over)/  Under

Unit 66  - Mill & Overlay Road R&R 209,994.00                   209,994.00                            209,994.00               

Restrict Cap Ph II 28,792.00                     28,792.00                              28,792.00                 

Belle Meade W - Mill & Overlay Road R&R 351,521.00                   351,521.00                            351,521.00               

Restrict Cap Ph I 15,259.00                     15,259.00                              15,259.00                 

Irrigation System Upgrade General R&R 188,406.00          188,406.00                            188,406.00               

TOTAL CAPITAL 605,566.00                   188,406.00          793,972.00                            -                 -                     793,972.00               

YTD Reserve Usage Roads R&R -                 -                     04001.282005

General R&R -                 -                     04001.282004

Restricted Phase I -                 -                     04001.281003

Restricted Phase II -                 -                     04001.281004

FB - Unassigned -                 -                     04001.284000

WC or unassigned -                 -                     

Project

04.001-50.00.600-539.633



Fund  Balance Current Reconciled

Code Account Name Bank as of 10/1/20  Balance Yes/No

001 Cash Operating Acct CFB 61,334.88             63,131.99                 Yes

001 Cash Equiv - SBA LGIP SBA -                            Yes

001 Cash Equiv - FLCLASS FLCLASS 1,456,088.20        1,877,576.66            Yes

001 Cash Equiv - FL PALM FLPALM 4,308.39               379,341.45               Yes

Sub-total Cash & Cash Equivalents 1,521,731.47        2,320,050.10             

001 Cash-FL-FIT FLFIT 1,098,358.69        1,100,612.25            Yes

001 Cash - VANGUARD VAN -                        200,000.33               Yes

001 FMIvT 1-3 Yr FMIvT -                        -                            Yes

001 FLGIT FLGIT 715,818.99           716,085.69               Yes

001 Long Term Investment USB 740,243.33           839,438.04               Yes

Sub-total Investments 2,554,421.01        2,856,136.31            

4,076,152.48        5,176,186.41             

201 Principal PrePay 2010 USB-SBA 117,515.34           -                            Yes

201 Revenue - 2010 USB-SBA 140,995.14           -                            Yes

201 DSRF 2010 USB-SBA 374,770.00           -                            Yes

201 Principal PrePay 2021 USB-SBA -                        14,372.66                 Yes

201 Revenue Fund 2021 USB-SBA -                        99,865.74                 Yes

201 COI 2021 USB-SBA -                        38,158.28                 Yes

201 Escrow 2021 USB-SBA -                        3,121,588.94            Yes

202 Revenue Fund 2012 USB-SBA 66,404.34             326,676.79               Yes

202 Reserve 2012 USB-SBA 25,000.00             25,000.00                 Yes

202 Prepayment 2012 USB-SBA 99,697.84             66,797.49                 Yes

202 Sinking Fund 2012 USB-SBA -                        -                            Yes

204 Revenue Fund 2016 USB-SBA 69,539.24             297,761.54               Yes

204 Interest 2016 USB-SBA 55,457.18             -                            Yes

204 Principal PrePay 2016 USB-SBA -                        40,828.91                 Yes

204 Sinking Fund 2016 USB-SBA -                        -                            Yes

316,098.60           4,031,050.35            

304 Acq & Construction Acct 2016 USB-SBA 471,877.65           -                            Yes

304 Deferred Cost Acct 2016 USB-SBA                       -  -                            Yes
304 Cost of Issuance Acct 2016 USB-SBA                       -  -                            Yes

471,877.65           -                            

Grand Totals 4,864,128.73        9,207,236.76            

CAPITAL PROJECTS FUND

DEBT SERVICE FUND - TRUST ACCOUNTS

CASH AND INVESTMENT SUMMARY

AS OF APRIL 30, 2021

GENERAL FUND



AGENDA REQUEST

TO: Board of Supervisors
Village Community Development District 4

FROM: DPM Staff

DATE: 6/11/2021

SUBJECT: DPM Monthly Report

 

ISSUE:

ANALYSIS/INFORMATION:

STAFF RECOMMENDATION:

MOTION:

ATTACHMENTS:
Description Type
D4 DPM Report Cover Memo



  

District 4 

June 2021 

 

LANDSCAPE DIVISION 

Upcoming Projects: 

1. To avoid undue stress on new plantings, planting is on hold due to upcoming maxicom irrigation project.  

 

Prior Month Project Status:  

1. Brookhaven cul-de-sac – re-planting cul-de-sac due to damages caused by vehicular incident. Beginning early 

June. 

2. Calumet Dr. – Lifting tree canopies. Beginning early June. 

 

Completed Projects:   

1. Pine straw placement is done District wide (excluding 42)  

 

General Maintenance:  

1. Regular Monthly Maintenance:  

• Mowing 

• Edging 

• Trimming 

• Weeding 

2. DPM continues to mow and create SOP furrow rows around the perimeter of the water retention areas.  The 

height of cut has been raised to slow down water sheet flow and capture any nutrients   

 

 

WATER RESOURCE DIVISION 

Upcoming Projects:  

 

Prior Month Project Status:  

 

Completed Projects:   

1. Pump Station MC-9 – Completed with new pumps and skid. 

2. Basins needing Hydrilla treatment have been identified. No basins within this district are in need of Hydrilla 

treatment.  

 

General Maintenance:  

1. Inspections, cleaning and maintenance to all Pump Stations within the District. 

2. Algae and nuisance vegetation control treatments. 

 

 

 



INFRASTRUCTURE DIVISION 

Upcoming Projects: 

      1.     Villa wall and sign painting rescheduled for late July: 

• Fairlawn Villa 

• Sherwood Villa signs 

• Bromley Villa signs 

• Merry Oak signs 

• Villages Welcome sign 

• Woodbury sign wall 

• Springdale sign wall 

• Ivystone Villa signs 

• Pinecrest Villa signs 

• Sunnyside Villa signs 

      2.     Pressure-washing rescheduled for mid-May at the following locations: 

• Ashleigh Villas 

• Birchbrook Villas 

• Briar Meadow north entry 

• Briar Meadow south & Chatham entry 

• Buena Vista stack block wall 

• Calumet entry  

• Calumet/Chatham sign & walls 

• Cameron Villas 

• Chadwick Villas 

• Chatham/Piedmont sign & walls 

• Forsyth Villas 

• Greenbriar Villas 

• Greenwood Villas 

• Legacy Villas 

• Legacy tunnel 

• Mayfield Villas sign 

• Median stack block 

• Morningview Villas 

• Mulberry Tunnel 

• Quail Ridge Villas 

• Springdale & Piedmont entry 

• Springdale tunnel 

• Waverly Villas signs 

• Woodbury/Briar Meadow sign & walls 

 

Prior Month Project Status: 

 

Completed Projects:   

 

General Maintenance:  

1. Missing one-way sign was replaced on the Buena Vista roundabout across from the Chatham gate entry. 

2. Ongoing inspections with repairs as needed: 

• Storm water structures 

• Roadway signage and striping 

• Tunnels and bollards 

• Fences, walls, and entry signs 

• Gate entries and guardhouses 

• Villas roadways conditions  



• Pest management 

 

 



AGENDA REQUEST

TO: Board of Supervisors
Village Community Development District 4

FROM:

DATE:

SUBJECT: COVID-19 Update

 

ISSUE:

ANALYSIS/INFORMATION:

STAFF RECOMMENDATION:

MOTION:
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