District 1 - Carl Bell, Chairman

District 2 - Ann Forrester, Vice Chairman
District 3 - John Wilcox

District 4 - Don Deakin

Lady Lake/Lake Co. - Lowell Barker
VCCDD Board - Gary Moyer

Amenity Authority Committee

Monthly Board Meetings are held at:
Savannah Regional Recreation Center

1545 Buena Vista Blvd. The Villages, FL 32162
The Villages, Florida 32162

AGENDA

July 12, 2017
9:00 AM

Notice to Public: Audience Comments on all issues will be received by the Board.

The District Board welcomes participation during public meetings; however, in order to conduct business in an orderly fashion
the Board of Supervisors requests you limit your comments to three (3) Minutes. If you have a general comment that is not
included as an item on the agenda please come before the Board during the Audience Comments portion of the meeting. If your
comment pertains to a specific on the agenda, the Chairman or Vice-Chairman will request public comments when the item is
addressed. Thank you for attending the meeting and for your interest in your local government.

1. Call to Order

A. RollCall

B.  Pledge of Allegiance

C. Observation of Moment of Silence
D. Welcome Meeting Attendees

E.  Audience Comments

CONSENT AGENDA:
A motion to approve the Consent Agenda is a motion to approve all recommended actions. All matters on the Consent Agenda
are considered routine and no discussion is required unless desired by a Board Supervisor or a Member of the Public.

2. Approval of the Minutes
Approval of the Minutes for the Meeting held on June 7, 2017.

3. Recommend approval of Change Order #1 and #2 for the Chula Vista Recreation Center Landscape
and Irrigation Renovations, ITB 16B-031

Review and request to present a recommendation for the approval of Change Orders #1 and #2 for the
Chula Vista Recreation Center Landscape and Irrigation Renovations, ITB 16B-031 to the Village
Center Community Development District, (VCCDD), Board of Supervisors at their July 12, 2017
meeting.

4. Recommend award of Invitation to Bid (ITB) #17B-026; Fencing — 2, 3 & 4 Board Installation, Repairs
and Painting

Review and approval to present a recommendation to award of Invitation to Bid (ITB) #17B-026;



Fencing — 2, 3 & 4 Board Installation, Repairs and Painting to the Village Center Community
Development District (VCCDD).

Recommend award of Invitation to Bid (ITB) # 17B-030 Bunker Sand Replenishment Program-
Saddlebrook

Review and authorization to present a recommendation to award Invitation to Bid #17B-030 Bunker
Sand Replenishment Program-Saddlebrook.

OLD BUSINESS:

6.

Old Business Status Update

Old Business Status Update - July 12, 2017

Capital Projects Update

The Capital Projects Update will be provided to the Committee at the Meeting.
Springdale Trail Excercise Equipment

Status update to be provided.

INFORMATIONAL ITEMS ONLY:

9.

10.

11.

VCCDD Financial Statements

A. VCCDD Budget to Actuals as of May 31, 2017
B. Interest Allocation as of May 31, 2017

RAD Fund: Capital Project Work Plan
Fiscal Year 2016-17 RAD Fund: Capital Project Work Plan - July
Addition of “Parks” to Recreation department title

The Villages Community Development Districts adding “Parks” to our Recreation title to read “The
Villages Community Development Districts Recreation and Parks” department.

REPORTS AND INPUT:

12.

13.
14.

15.

Staff Reports

A. Hurricane Preparedness

B. The Saddlebrook Recreation Center Ribbon Cutting will be held on Friday, July 28, 2017 at 10:00
a.m.

District Counsel Reports
Supervisor Comments
A. Chairman Bel: MMPDG After Agenda

Adjourn




AGENDA REQUEST

TO: Amenity Authority Committee
FROM: Jennifer McQueary, District Clerk
DATE: 7/12/2017

SUBJECT: Approval of the Minutes

ISSUE:Approval of the Minutes for the Meeting held on June 7, 2017.

ANALYSIS/INFORMATION:Staff requests approval of the Minutes for the Meeting held on June 7,
2017.

STAFF RECOMMENDATION:Staff recommends approval of the Minutes for the Meeting held on
June 7, 2017.

MOTION:Motion to approve the Minutes for the Meeting held on June 7, 2017.

ATTACHMENTS:
Description Type
O 6-7-17 Minutes Cover Memo




MINUTES OF MEETING

AMENITY AUTHORITY COMMITTEE

A Meeting of the Amenity Authority Committee was held on Wednesday, June 7, 2017 at 9:00

a.m. at the Savannah Regional Recreation Center, 1545 Buena Vista Boulevard, The Villages, Florida,

32162.

Committee members present and constituting a quorum:

Carl Bell
John Wilcox
Don Deakin
Lowell Barker

Staff Present:

Janet Tutt

Grant Watson
Diane Tucker
Barbara Kays

John Rohan

Sam Wartinbee
Brittany Wilson
Jennifer McQueary
Candice Lovett

FIRST ORDER OF BUSINESS:
A. Roll Call

Chairman

Committee Member
Committee Member
Committee Member

District Manager

District Counsel

Administrative Operations Manager
Budget Director

Recreation Director

District Property Management Director
Assistant to District Manager

District Clerk

Deputy District Clerk

Call to Order

Chairman Bell called the meeting to order at 9:00 a.m. and stated for the record that four (4)

Committee Members were present.

B. Pledge of Allegiance

Ann Forrester and Gary Moyer were absent.

The Chairman led the Pledge of Allegiance.

C. Observation of a Moment of Silence

The Committee and all those in attendance observed a moment of silence for those who have

served our Country and community.
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D. Welcome Meeting Attendees

Chairman Bell welcomed the residents in attendance

E. Audience Comments

Charles Williams requested that the Committee reconsider their decision to install a fence along
a portion of EI Camino Real. Mr. Williams stated that the estimated cost of $17,000 to install the fence
and ongoing maintenance is a concern and residents who utilize that area for their dogs do not believe
the fence is necessary.

Cheryl Coco, Tierra Del Sol South, expressed concern about the proposed 73% increase
proposed in the Fiscal Year 2017/2018 budget for the publication of the Recreation News and requested
clarification of the funding, the purpose of printing the Recreation News weekly and if other alternatives
have been considered.

Chairman Bell advised that the funding for the Recreation News is based on the rooftops
throughout The Villages and this item will be discussed in detail as part of the upcoming budget
workshop.  Staff is completing a review of the costs and other possible alternatives prior to the budget
being adopted.

Tom Fetherling, Village of Palo Alto, voiced concerns regarding the following items at the Silver
Lake Recreation Center: Moss growing on the light poles, tears in the fabric of the billiard stools,
planters with no flowers and the recent replacement of three (3) slabs of concrete. Janet Tutt, District
Manager, advised that Staff will review the maintenance concerns and report back to the Committee.
Sam Wartinbee, District Property Management (DPM) Director, advised the replacement of the concrete
occurred because the existing concrete slabs were shifting and caused concerns about the concrete
meeting Americans with Disabilities Act (ADA) requirements.

Terry Wilson, Village of Santiago, also expressed concerns about the expenses relating to the
printing and publication for the Recreation News because the information included in the Recreation
News does not change on a regular basis. Mr. Wilson stated that he will be providing a formal list of
items to the Committee that he believes can save money and possibilities to increase revenues for the
Recreation Amenities Division (RAD).

Mike Jacks, Village of Santiago, requested a status update on the abandoned vehicle in the

Savannah Recreation Center parking lot. Ms. Tutt advised that Florida Statue Chapter 190 was
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previously amended to allow Community Development Districts (CDD’s) the ability to tow vehicles but
required a substantial list of statutory guidelines to be followed. The Village Center Community
Development District (VCCDD) has adopted a Rule which will allow the District to put the necessary
process in place; however, as Staff was in the process of preparing that process, the Town of Lady Lake
implemented an Ordinance which provided law enforcement the authority to ticket wvehicles
inappropriately parked within the Town of Lady Lake and law enforcement has begun ticketing
vehicles. Ms. Tutt stated as a result of the actions taken by the Town of Lady Lake, Staff has met with
Sumter County who has prepared a similar Ordinance, which is anticipated to be approved by the
Sumter County Board of County Commissioners (SSCBOCC) in June. If the Ordinance is approved, it
will provide the Sumter County Sheriff’s Office (SCSO) the ability to ticket and ultimately tow vehicles
on public property.

Chairman Bell inquired if the Ordinance adopted by Sumter County could address parking issues
in the villas also. Ms. Tutt stated if there is an abandoned vehicle in a villa parking area the SCSO could

ticket and/or tow.

CONSENT AGENDA:

Chairman Bell advised the Board that a motion to approve the Consent Agenda is a motion to
approve all recommended actions. All matters on the Consent Agenda are considered routine and no
discussion is required unless desired by a Committee Member or a member of the public.

A member of the public requested clarification of the Second Order of Business and John Wilcox

requested the Third Order of Business be pulled from the Consent Agenda.

SECOND ORDER OF BUSINESS: Approval of the Minutes

Jim Brockman, Village of Chatham, referred to Page 2 of the Minutes and requested
confirmation of the accuracy of the following statement included within the Minutes: “The amenity
infrastructure is owned and maintained by VLS.” which occurred during a discussion that pertained to
the amenity facility within Phillips Villas in District 4. Ms. Tutt confirmed that The Villages of Lake-
Sumter, Inc. (VLS) does own the amenity revenues and maintains the neighborhood recreation center
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located in Phillips Villas, this will also be true when the neighborhood recreation center in Soulliere
Villas is constructed.

Chairman Bell stated at this time VLS does own the amenities in the new villa units in District 4,
but Gary Moyer had previously indicated that it is the intention of VLS to sell those amenities to the
Village Center Community Development District (VCCDD) in the future.

On MOTION by John Wilcox, seconded by Don Deakin, with all in favor, the
Committee approved the Minutes from the Meeting held on May 10, 2017.

THIRD ORDER OF BUSINESS: Award of Request for Proposal (RFP) #17P-024 Multi-
Modal Path Renovation

Mr. Wilcox stated that the Committee previously approved including the reconstruction of the
portion of multi-modal path on EI Camino Real, across from Freedom Pointe, and requested clarification
why that the portion of path is not included within the RFP being recommended by the Committee. Ms.
Tutt stated that Staff will apply the costs received in the RFP to reconstruct that portion of path and

present a change order to the Committee for recommended approval at a future date.

On MOTION by John Wilcox, seconded by Don Deakin, with all in favor, the
Committee recommended the award of RFP #17P-Multi-Modal Path Renovations to
SSS Down to Earth OPCO II, LLC in the amount of $1,989,741.56 to the Village
Center Community Development District Board.

FOURTH ORDER OF BUSINESS: Recommend approval: FY 17-18 Proposed Budget for
Recreation Amenities Division Fund and Mulberry
Fitness Fund

Barbara Kays, Budget Director, advised that Staff has presented the Fiscal Year 2017/2018
Proposed Budget for the RAD and Mulberry Fitness Funds. The Committee reviewed and discussed
the proposed budgets during a Preliminary Budget Workshop held on March 22, 2017 and during the
regular meeting held on May 10, 2017. Ms. Kays advised that Staff will continue to finalize the cost
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allocation during the summer months. In accordance with Florida Statute 190 the VCCDD Board must
approve a proposed budget and adopt Resolution setting a Public Hearing for the budget adoption prior
to June 15", Staff is requesting that the Committee recommend approval of the Fiscal Year 2017/2018
RAD and Mulberry Fitness Fund budgets to the VCCDD Board, who will address this item during their
meeting held this afternoon.

Mr. Deakin inquired if a workshop would be scheduled to discuss the proposed increase for the
Recreation News. Ms. Tutt stated that as items are finalized during the budget process an additional
budget workshop will be held to review the cost allocated and other line items prior to the VCCDD
adopting the budget in September. Ms. Kays advised that August 23, 2017 had previously been
identified, if the Committee chose to hold an additional budget workshop.

Lowell Barker inquired if the Committee chose to eliminate the increase relating to the printing
and binding costs than the budget line item could be re-addressed. Ms. Kays stated that Staff will
continue to finalize the cost allocation and other proposed costs.

Mr. Wilcox advised that he met with Ms. Kays to review the costs related to Community Watch

and was very satisfied with the information provided by Staff.

On MOTION by Don Deakin, seconded by John Wilcox, with all in favor, the
Committee recommended approval of the Fiscal Year 2017/2018 Proposed Budgets
for the Recreation Amenities Division and Mulberry Fitness Funds to the Village
Center Community Development District.

FIFTH ORDER OF BUSINESS: Request from VCDD No. 4 — Mulberry Fitness Trail

Paul Kelly, Chairman of Village Community Development District (VCDD) No. 4, stated that
the District 4 Board is requesting the Committee consider upgrading and reconstructing the Mulberry
Trail in an effort to increase the safety of the residents who utilize the trail. Mr. Kelly stated that the
trail was constructed in 2002, is 1.3 miles long, approximately 12 feet wide and is utilized by residents
as a shortcut from Legacy Lane to the Mulberry Recreation Center, Veterans Affairs (VA) Clinic,
shopping centers and doctors’ offices. It is anticipated the traffic will increase with the addition of the

new villa units. A map of the location of the trail and pictures were provided which identify the
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deterioration of the trail that has occurred over the past 15 years, the unraveling of the asphalt and
uneven curb and has resulted in safety concerns to pedestrians utilizing the trail. ~ Mr. Kelly clarified
that the fitness trail portion of the path is not included in the District 4 Board’s request to the Committee.
A survey was conducted by the Villages Homeowners Association (VHA) and identified that the
majority of the 52 respondents would like the trail to be widened, consistent with the construction of the
other multi-modal paths. Mr. Kelly stated that the District 4 Board works very hard to address the
safety concerns of its residents who utilize that trail and requested that the Committee consider the
reconstruction of the trail.

Chairman Bell stated that the Committee had previously agreed to reconstruct the trail when the
surface of the path required maintenance. Additionally, he advised that he inquired if this portion of
path could be included within the current path renovation project, but was advised that the timeline
would not allow the addition of this portion of path.

Mr. Deakin advised that he also received feedback from 36 District 4 residents who attended a
Q&A session that he hosted, and advised that 33 of those residents were in favor of reconstructing this
portion of path. The Committee began the Hacienda Multi-Modal Path reconstruction project over a
year ago and the recommendation of award was just made, which should indicate to the Committee the
need to begin the process for this portion of trail at this time.  Mr. Deakin stated he believes because of
the deterioration of the trail the Committee should proceed with approval to reconstruct the trail instead
of spending additional funds to maintain the existing trail.

Mr. Barker stated that ongoing maintenance of the Mulberry Trail should continue but does not
concur with proceeding with the reconstruction of the trail at this time.

Mr. Wilcox concurred with Chairman Bell and Mr. Barker’s comments and do not believe that
the construct of Soulliere Villas will impact the use of that trail because of its location.

Jim Stickel, Village of Greenbriar, advised that he has presented 24 pictures of the Mulberry
Trail in its present maintenance condition, which included sand and grass debris across the trail and
bushes overhanging the trail, which he believes is inadequate maintenance. Mr. Stickel presented a copy
of the Neighborhood News which identified the Springdale Fitness Trail as a walking trail, which has
now “morphed” into a multi-modal path. Mr. Stickel stated a wider path with ribbon curbing would be
a good first step.
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Carol Carpenter stated that she utilizes the path on a regular basis and the current width does not
allow two (2) golf carts to travel on the path at the same time and results in pedestrians having to walk
off the path with the unsafe edges. Ms. Carpenter stated that she believes for safety reasons, the trail
should either be widened to accommodate golf carts and pedestrians, or golf carts should not be allowed
to traverse the trail. Additional comments were received in favor of widening the Mulberry Trail to
safely accommodate golf carts and pedestrians utilizing the path.

Charles Lattiner, Village of Briar Meadow, encouraged the Committee Members who do not
utilize the trail to walk the path so that they can witness the residents’ concerns first hand. Chairman
Bell and Mr. Wilcox volunteered to walk the trail with Mr. Lattiner. Chairman Bell advised that he
traversed the trail on his golf cart and was comfortable with continuing maintenance of the path, but
stated he would be in favor of walking the trail.

Supervisor Deakin stated that the narrow width of the trail will not change unless the trail is
renovated and requested that the item be tabled until the Committee Members have had the opportunity
to walk the trail. Ms. Tutt stated that the item will be included on the Old Business Status Update.

Ms. Tutt referred to the pictures submitted which showed sand and other debris on the trail and
stated that there had been a substantial amount of rain and a number of paths had dirt and sand on them

and once District Staff was made aware of the issue the maintenance was addressed.

SIXTH ORDER OF BUSINESS: Old Business Status Update
Ms. Tutt provided an update on the following Old Business items:

e Auvailable property for additional recreation facilities: Staff provided a map which designated
District owned, Developer owned and privately owned properties within the vicinity of Rio
Grande. The majority of the property is owned by the Developer, who previously indicated that
he would be willing to sell those parcels of property to the District for the cost identified by the
Property Appraiser. As previously discussed, since the Quick Take process is not a viable
option, if the Committee chose to expand the Rio Grande area it would provide an additional
11.5 acres. Ms. Tutt stated if the Committee is interested in proceeding, a request to District
Counsel to forward exploratory letters to the five (5) property owners could be accomplished to

identify if those individuals were interested in selling their parcel(s) of property. The Committee



AAC — Minute Minutes
June 7, 2017

Page 8

provided consensus for District Counsel to proceed and requested Staff to continue to identify
other properties if something becomes available.

Mr. Deakin requested clarification if the Developer’s portion of property is 11.5 acres. Ms. Tutt

advised the Developer’s portion and private parcels would provide approximately 11.5 acres.

Church of Christian Faith: The District received the survey of the property and will be working
with District Counsel.

Construction of sidewalk on Mulberry Lane: Construction has been completed.

Acceptance of ownership/maintenance responsibility for Oregon Avenue: District Counsel is
working on this item.

Install chairlift at Saddlebrook Pool: Chairlift will be installed as part of the Saddlebrook
Recreation Center renovation project.

Installation of two-board fence around area on ElI Camino Real: Sam Wartinbee, District
Property Management (DPM) Director, advised that the heavy use of this property resulted in
damage to the area during the drought. It is the Committee’s decision whether to proceed with
the installation of a fence and parking area; however, Staff does not support the use of this
property by dog owners who let their dogs off leash, which is illegal. Ms. Tutt stated if the
Committee does choose to proceed with the fence, which will include an opening for pedestrians,
Staff would also recommend the installation of a parking area for the golf carts so the turf is not
destroyed. Additionally, Staff will be contacting local animal control because District Staff
cannot foster any use of public property for dogs off leash.

Mr. Barker stated that he is concerned about golf carts travelling down toward the water’s edge

and the dogs running loose. The Committee decided to delay their decision to install a fence at this

time and requested the item remain on the Old Business Status Update list.

Provide AAC with revenues received from The Villages Entertainment Department: This
information has been provided.

Project Consideration List: The listing is provided monthly at the Committee’s request.
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SEVENTH ORDER OF BUSINESS: Capital Projects Update
e Hacienda Trail & Other Multi-Modal Paths north of CR 466: The Committee has recommended
award of the RFP to the VCCDD. Staff will present a total project cost at the July 12 2017
meeting.
e Saddlebrook Village Recreation Center: The exterior finishes to the building are substantially
complete. The interior finishes are nearing completion and include items such as appliances,
audio/network equipment and new fire suppression system. The landscaping is scheduled to

begin next week.

EIGHTH ORDER OF BUSINESS: VCCDD Financial Statements

The VCCDD Budget to Actual Statements and Interest Allocation as of April 30, 2017 have been
provided.
NINTH ORDER OF BUSINESS: Savannah Theatre Rental Revenue

The rental revenue expenses from The Villages Entertainment Department have been provided.

TENTH ORDER OF BUSINESS: RAD Fund Capital Project Work Plan
The Fiscal Year 2016/2017 RAD Fund Capital Project Work Plan for June 2017 was provided as

information.

ELEVENTH ORDER OF BUSINESS:  Staff Reports
There were no Staff Reports.

TWELFTH ORDER OF BUSINESS: District Counsel Reports

There were no District Counsel Reports.
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THIRTEENTH ORDER OF BUSINESS: Committee Member Comments

Mr. Barker stated that Lake County has accepted responsibility for the portion of Wales Plaza
near the Church of Christian Faith.

Mr. Deakin stated that he reviewed the Resolution adopted by the Sumter Landing Community
Development District (SLCDD) Board to provide the Project Wide Advisory Committee (PWAC) the
responsibility for amenities south of CR 466 and identified that an alternate representative has been
identified for each of the Districts and suggested that the Committee consider pursuing alternate
representatives for the AAC. There was a previous instance, when a representative was ill, that there
was no representation for that District and believes the Committee should establish a policy requesting
the District Boards appoint an alternate representative. Ms. Tutt clarified that the PWAC is structured
differently than this Committee and the Interlocal Agreement which established this Committee, would
have to be reviewed and amended to include a provision for the residents to vote for an alternate
representatives. The structure which provided for an alternate representative for PWAC representatives
was a result of the maintenance responsibilities for each of the Districts for the Project Wide Fund, not
because of the amenity related responsibilities. Ms. Tutt stated the role of the AAC is to provide
amenities for all residents north of CR 466 and Committee Members elected to the AAC should not be
fostering individual numbered District projects. Mr. Deakin stated he believes that alternate
representative should be considered. Ms. Tutt stated it would be the Committee’s decision whether to
request Staff complete a review of the Interlocal Agreement, but has never received a request from an
elected entity to elect an alternate member. No direction to Staff was provided to complete a review of
the Interlocal Agreement.

Chairman Bell stated that he believes the Committee is going to need to consider how to provide
electronic access at recreation centers to news, recreation schedules, etc. in the future and the question
before the Committee will need to be when that consideration should begin.

Chairman Bell stated that he would like a consensus from the Committee to have Staff begin
reviewing the installation of decorative fountain sprays and provide cost estimates for consideration.
Prior concerns have been brought forward about water evaporation but in times of water shortages the

fountains could be turned off. The Committee provided concurrence. Mr. Wartinbee stated that the
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entry features at Buena Vista and Morse Boulevard are two (2) tier water features that circulate water
and are not intended to look like fountains and inquired if the Committee is looking to enhance just the
spray patterns and/or provide illumination at night. The Committee requested that Staff also review
illumination alternatives. ~ Ms. Tutt stated that Staff will proceed with the Committee’s request;
however, Staff has been inundated with comments from residents about the District’s utilization of the
fountains (water sprays) and water usage, based on information they read on social media.

Rhett Jackson requested confirmation that the Committee tabled further action on the installation
of the fence at EI Camino Real. Ms. Tutt confirmed that the Committee tabled further action at this time
but reiterated that residents be sure to keep their dogs on leashes at this location because Staff will be
communicating with the appropriate entity. There are a number of established dog parks in The Villages
that can be utilized for residents to take their dog’s off-leash.

A resident addressed the Committee and advised that he recently took his dog to the Paradise
Dog Park, which had no grass, and the Mulberry Dog Park is a 22 minute golf cart ride from his home
because there is no option to park a vehicle, and inquired if a small dog park could be placed at this
location. The Committee did not provide any communication to Staff to investigate the possibility of
the installation of a dog park at this location.

FOURTEENTH ORDER OF BUSINESS: Adjourn
The meeting was adjourned at 10:35 a.m.

On MOTION by John Wilcox, seconded by Don Deakin, with all in favor, the Board
adjourned the meeting.

Janet Y. Tutt Carl Bell
Secretary Chairman



AGENDA REQUEST

TO: Amenity Authority Committee

FROM: Pam Hayes, Purchasing Director, Diane Tucker, Administrative Operations
Manager

DATE: 7/12/2017

SUBJECT: Recommend approval of Change Order #1 and #2 for the Chula Vista

Recreation Center Landscape and Irrigation Renovations, ITB 16B-031

ISSUE:

Review and request to present a recommendation for the approval of Change Orders #1 and #2 for the
Chula Vista Recreation Center Landscape and Irrigation Renovations, ITB 16B-031 to the Village Center
Community Development District, (VCCDD), Board of Supervisors at their July 12, 2017 meeting.

ANALYSIS/INFORMATION:
At the August 10, 2016 Board Meeting, the Chula Vista Landscape and Irrigation Renovations project was
awarded to DOWN TO EARTH LANDSCAPE, LLC for the total proposed price of $76,901.25.
The $76,901.25 proposed pricing was based solely on the landscaping portion of this project. The irrigation
portion of this project was included in the Bid separate from the landscaping portion and was based on the
additional item pricing sheet in Exhibit “A” which included a supplemental irrigation form for irrigation parts
and supplies, the labor rate for additional irrigation work, and unit pricing for required additional products
(St. Augustine, Planting Mix, Egg Rock, and Pine Straw). The unit pricing for irrigation, pine straw and sod
was approved by the Board, however the exact quantity was not known until the project was completed.
Change orders #1 and 2 will increase the total purchase order by $64,252.28. Below is a summary of the
combined change orders.

e Increase of $10,772.20 for the installation of additional viburnum along the side of the sand volleyball

court and the parking lot.

e Increase of $53,480.08 for the irrigation portion of this project was awarded based on additional item
pricing and included a labor rate for irrigation work as well as unit pricing for additional required
products( St. Augustine turf, planting mix, egg rock, and pine straw)

Budget Impact:
The budgeted amount for this project is $110,000. Surplus landscaping funds are available to cover the

additional cost of this project.



STAFF RECOMMENDATION:

Staff requests approval to present Change Orders #1 and #2 for ITB #16B-031 Landscape and
Irrigation Renovations at the Chula Vista Recreation Center in the total amount of $64,252.28 for
DOWN TO EARTH LANDSCAPE, LLC to the VCCDD for approval.

MOTION:

Motion to authorize staff to present a recommendation for approval of Change Orders #1 and #2 for ITB
#16B-031 for the Landscape and Irrigation Renovations at the Chula Vista Recreation Center in the total
amount of $64,252.28, for a new total purchase order of $141,153.53 for DOWN TO EARTH
LANDSCAPE, LLC to the Village Center Community Development District Board of
Supervisors at their July 12, 2017 meeting.

ATTACHMENTS:
Description Type
Change Order 1 Exhibit
Change Order 2 Exhibit

Exhibit A Exhibit



Change Order Request Form
# | STheSVillages;

PO Number |C1 6-0688 District IViIlage Center CDD TR T

PO Amount |$76,901 25 Vendor lDown to Earth

Net Change Amount (-/+) |+$2,787.51
PLEASE CHANGE THE FOLLOWING ITEMS

Item Number From Quantity To Quantity = From Unit Price To Unit Price From Account Code To Account Code

PLEASE ADD THE FOLLOWING ITEMS

,!; 3}.‘]{’
Item Account ] gb ;Q’\ Description Quantity Unit Price Amount
2 20.421.50.54.013.539.464 | Add a Viburnum Hedge 1 $2,787.51 $2,787.51
Cancel Entire Purchase Order [~ Cancel ltem Numbers: l 4 I : l £ I

(Original Requestor's Signature)

Reason / Justification / Special Instructions:

Create a viburnum hedge along the side of the sand volleyball court, to be completed during landscape renovation.

Signatures / Approvals

Ly o Ak e

Réquested By &~ Manager/Director 7 Finance y Din/i7\Aanager

/a1 oo 2 s 17 Y

/ Date Date 5 Date Date
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ab
\o Change Order Request Form
# ;
< STheGVillages:
PONumber  |C16-0688 District IViIIage Center CDD Community Development Districts
PO Amount $79,688.76 Vendor iDown to Earth

MAY 25 2017

Net Change Amount (-/+) | +$61,464.77

PLEASE CHANGE THE FOLLOWING ITEMS

T LY

v

Item Number From Quantity To Quantity =~ From Unit Price To Unit Price From Account Code To Account Code
$79,688.76 $141,153.53 N/A N/A

PLEASE ADD THE FOLLOWING ITEMS

Item Account Description Quantity Unit Price Amount

Cancel Entire Purchase Order [ Cancel Item Numbers: " l 4 I 4 I 4 l

(Original Requestor's Signature)

Reason / Justification / Special Instructions:

1$33,155.08 - Irrigation renovation, which was not included in the original proposal.
$20,325.00 - Pine Straw, Floratam, and Egg Rock, which was not included in the original proposal.
$ 7,984.69 - Additional installation of (72) 15 gal. viburnum along the parking lot.

/41 kad hTrrA'\S‘Pfr- will be f/‘)‘CS,(t/( VoA é_)m//cjt,bq “@’
t

Signatures / Approvals

\Z‘/; Pl //N

Requested By “Manager/Director Finance ADistrict Manager

/b3 /11 1917 5}'w\1’\ 5/45/; 5244

Date Date Date Date
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Chula Vista Recreation Center Landscape and Irrigation Renova

All labor, equipment and materials per specifications

EXHIBIT “A”

“REVISED” BID FORM

< e

1r AL ~
S o ek NS AN

tions

A) Site Preparation:

Herbicides 1 LS
Demolition 1 LS
Removal of materials 1 LS

Transplants

B) Landscaping:

1 LS

$1,680.00

$13,650.00

$3,570.00

$2,100.00

Lily of the Nile 350 EA $4.50 $1,575.00
African Iris, white 124 EA $10.00 $1,240.00
African Iris, yellow 40 EA $10.00 $400.00
Annuals, seasonal 595 EA $1.65 $981.75
Blueberry Flax Lily 225 EA $12.50 $2,812.50
Bulbine “Hallmark” 95 EA $5.00 $475.00
Camellia 6 EA $150.00 $900.00
Crinum Lily, white (7 gallon) 4 EA $45.00 $180.00
Crinum Lily, white (15 gallon) 3 EA $85.00 $255.00
Crape Myrtle, lavender 2 EA $185.00 $370.00
Dwarf Burford Holly 76 EA $29.50 $2,242.00
Dwarf Confederate Jasmine 4879 EA $3.50 $17,076.50
Dwarf Fakahatchee Grass 195 EA $4.50 $877.50

Page 2 of 7




. e W W W W W W W

Dwarf Yaupon Holly 258 EA $9.50 $2,451.00
Europeaq Fan Palm ) EA $300.00 $2,100.00
Thryallis 9 EA $12.50 $112.50
Hollyfern 643 EA $4.50 $2,893.50
Emerald Goddess Liriope 1592 EA $4.50 $7,164.00
| Ligustrum, tree-type 2 EA $440.00 $880.00
Mubhly Grass 28 EA $9.25 $259.00
Heavenly Bamboo 42 EA $32.00 $1,344.00
Plulrmigo 24 EA $9.50 $228.00
Parson’s Juniper 28 EA $9.25 $259.00
Japanese Yew 90 EA $30.00 $2,700.00
Split-Leaf Philodendron 14 EA $31.00 $434.00
Society Garlic 18 EA $4.50 $£81.00
Sweet Viburnum 49 EA $30.00 $1,470.00
Variegated Pittosporum 128 EA $30.00 $3,840.00
Sandankwa Viburnum 10 EA $30.00 $300.00
Bid Grand Total S $76,901.25

§ Seventy Six Thousand, Nine Hundred and One Dollars and Twenty Five Cents

(WRITTEN)
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ADDITIONAL ITEM PRICING REQUIRED:

lantin Mix/Peat (Refer to Part 3, H) Cubic Yard $28.50
Pine Straw Bale $§.50
Egg Rock Cubic Yard $250.00
St. Augustine ‘Floratam’ - new Square Foot $0.35
St. Augustine ‘Floratam; - repair Square Foot $0.35

Irrigation Work (Labor Rate)

** (ALL IRRIGATION SYSTEMS ARE CURRENTLY IN WORKING ORDER)

NOTE(S):
e Bid prices shall include all labor and materials needed to complete the project per specifications. Bid will be awarded
to one Contractor based on the lowest responsible and responsive Bidder. Bid evaluation to determine the lowest and
responsive Bidder will be based on the Bid Grand Total and Contractor’s References.

*  When completing your bid, do not attach any forms which may contain terms and conditions that conflict with those
listed in the District’s bid documents. Inclusion of additional terms and conditions such as those which may be on your
company’s standard forms may result in your bid being declared non-responsive.

e All price information to be used in the Bid review must be on this Bid form.
»  District reserves the right to adjust any quantity upward or downward as may be warranted or necessary.

»  The District maintains the right to utilize other vendors/contractors to address any unforeseen conditions as they may
arise.

»  Alltraffic control costs shall be included in bid pricing, and no additional special compensation will be allowed.

e It shall be the responsibility of the BIDDER to perform whatever test and/or calculations as are necessary to determine
quantities required for the performance of the work described herein.

*  Should certain additional work be required, or should the quantities submitted by the Contractor of certain classes of
work be increased or decreased from those required by the Contract Documents, by authorization of the Owner, the unit
prices contained in the following Schedule of Unit Prices shall, at the option of the Owner, be the basis of payment to
the Contractor credit to the Owner, for such increase or decrease in the work.

»  The Unit Prices shall represent the per unit price to be paid by the Contractor (in the case of additions or increases) or
to be refunded by the Owner (in the case of decrease). No additional adjustments will be allowed for overhead, profit,
insurance, or to other direct or indirect expenses of the Contractor or Subcontractors, and no additional adjustments will
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be allowed. Unit prices are required where noted. Incomplete bids may not be acceptable. Where required, quantities
shall be bid as lump sum, based on the amount needed for the areas indicated to achieve the design intent of the plans.
Associated unit prices may be used for changes in the extent of work.

"The undersigned, as Bidder, hereby declares that he/she has informed himself’herself fully in regard to all conditions to the
work to be done, and that he/she has examined the BID and Specifications for the work and comments hereto attached. The
Bidder agrees, if this Bid is accepted, to contract with theVillage Center Community Development District in the form of an
Agreement, to furnish all necessary materials, equipment, machinery, tools, apparatus, means of transportation, labor and
service necessary to complete the work covered by the Bid and Agreement Documents for this Project. The Bidder agrees to
accept in full compensation for each item the prices named in the schedules incorporated herein.

Bidder agrees to supply the products or services at the prices proposed above in accordance with the terms, conditions and

specifications contained in this Bid.”

Michael Mosler Il , Managing Partner W/\j 714116

Authorized Agent Name, Title (Print) Authorized Signatufe Date

Name of Bidder’s Firm:

li Down To Earth Landscape, LLC. l

This document must be completed and returned with your Submittal
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2) Supplemental Irrigation Form

(Be certain to include with BID submittal)

SUPPLEMENTAL IRRIGATION PROPOSAL FORM

Part No. Unit Price
Rain Bird 1800 PRS Series Pop Up Sprinkler
1806 PRS 6” pop-up 1806-PRS $16.00
1806 SAM PRS 6" pop-up 1806-SAM-PRS $20.60
1812 SAM PRS 12" pop-up 1812-SAM-PRS | $21.00
Tree Spray Heads and Nozzles
Rain Bird 1400 Series Pressure Compensating Full-Circle Bubbler 1402 $5.50
Rain Bird VAN Series Nozzles (Variable Arc Nozzles)
6’ VAN Nozzle 6-VAN $2.09
8’ VAN Nozzle 8-VAN $2.09
10’ VAN Nozzle 10-VAN $2.09
12’ VAN Nozzle 12-VAN $2.09
15’ VAN Nozzle 15-VAN $2.09
18’ VAN Nozzle 18-VAN $2.09
6" Rain Bird 5006 PRS Series Rotors-w/nozzle
5006-PRS 6” Rotor (Pressure Regulated) 5006-PRS $26.00
Other Fittings
Couplers
1/2" Coupler $0.15
3/4" Coupler $0.21
1" Coupler $0.38
11/4" Coupler $0.52
11/2" Coupler $0.56
2" Coupler $0.85
T's

12T $0.29
3/4" T $0.34
1"F $0.63
11/4"T $0.99
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PRI $1.20
20T $1.75
EL's

1/2" EL $0.24

3/4" EL $0.27

HHEL $0.48

11/4" EL $0.84

11/2" EL $0.91
2EEL 8141

Flexible Funny Pipe

1/2" Flexible Funny Pipe *100' ROLL $44.80
3/4" Flexible Funny Pipe *100' ROLL $63.84
v Olsen EL Fittings

1/2" Olsen El Fittings $0.52

3/4" Olsen El Fittings $0.62

*All PVC pipe installed downstream of the zone valve, except risers,
shall be Class 160 IPS Polyvinyl Chloride (PVC 1120) solvent weld pipe
conforming to the ASTM-D2241, Type 1 requirements,

SSF approved. Risers shall be 1/2" Schedule 40 PVC.

*Purple pipe shall be used for reclaimed water only.

-~

|
Michael Mosler II | Managing Partner /m/p 7/14/16

Authorized Agent Name, Title (Print) Authorized Signatare

Date

Name of Bidder’s Firm: [ Down To Earth LandscapeLLC.

This document must be completed and returned with your Submittal
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AGENDA REQUEST

TO: Amenity Authority Committee

FROM: Pam Hayes, Purchasing Director; Mark LaRock, Purchasing/Buyer

DATE: 7/12/2017

SUBJECT: Recommend award of Invitation to Bid (ITB) #17B-026; Fencing — 2, 3 &

4 Board Installation, Repairs and Painting

ISSUE:

Review and approval to present a recommendation to award of Invitation to Bid (ITB) #17B-026; Fencing
— 2, 3 & 4 Board Installation, Repairs and Painting to the Village Center Community Development District
(VCCDD).

ANALYSIS/INFORMATION:

On May 12, 2017 staff issued an Invitation to Bid for Fencing — 2, 3 & 4 Board Installation, Repairs and
Painting. These services will consist of 2, 3 & 4 board fence installations, repairs and painting services on an
as needed basis. All Districts were included in this solicitation so there would be an economy of scale
benefit. Seven (7) contractors attended the mandatory Pre-Bid Conference with only one (1) contractor,
Daves Fencing and Painting, Inc. (prior terms contractor) submitting a bid. Letters of Inquiry were sent to
the six (6) non-respondents and receipt from five (5) ranged from “busy with other work”, “unable to submit
on time” and “not able to fulfill the scope”.

Bid evaluation to determine the lowest responsive and responsible bidder included prior terms pricing from
2012 versus current 2017 price submittal reflecting no price increase for painting and minimal percentage
increase in installation costs along with reference checks which were all positive. With these factors
considered Daves Fencing and Painting, Inc. was determined to be the lowest, most responsive and
responsible bid submitted. See Exhibit A for unit pricing.

The term of this Agreement shall be Oct. 1, 2017 through September 30, 2020 with the option to renew for
two (2) additional one (1) year periods.

BUDGET IMPACT:

The total estimated annual amount included in the Fiscal Year 17/18 approved proposed budget for
VCCDD is $11,350.00. Work Performed under this Agreement will be based on maintenance needs and/or
requirements and the contractor’s unit pricing.



STAFF RECOMMENDATION:

Staff requests presenting a recommendation for award of Bid (ITB) #17B-026; Fencing — 2, 3 & 4 Board
Installation, Repairs and Painting to Daves Fencing and Painting, Inc. based on the unit prices reflected in
Exhibit “A”.

MOTION:
Motion to request presenting a recommendation of award for Bid (ITB) #17B-026; Fencing — 2, 3 & 4

Board Installation, Repairs and Painting to Daves Fencing and Painting, Inc. based on the unit prices
reflected in Exhibit “A” to the Village Center Community Development District (VCCDD).

ATTACHMENTS:
Description Type
o Exhibit A - Unit Pricing Exhibit

o Agreement Exhibit



BID FORM

VCCDD
BID #17B-026
CIP Proiected
Estimated ' :;:IJE S
Linear Feet L ITEMS . o Extended
Over the Next {Including all Equipment, in Linear Totals
{ 5 Yearé} " Labor and Materials) Feet BT
2 Board Fencing
1 LnFt. ** Painting of 2-board fence without animal wire (no spraying
nrt. — brush and roller only). $ .50 LnFt|$ .50
Painting of 2-board fence painted white (2 coats), without
1 LnFt. ** animal wire per specifications (including removal of old
fencing). $1.00 LnFt|$ 1.00
Installation of 2-board fence painted, without animal wire
1 LnFt. ** per specifications (including removal of old fencing).
$6.98 LnFt|$ 6.98

Installation of 2-board fence painted white (2 ¢oats), without
animal wire per specifications (including removal of old

_| fencing)

3 Board Fencing

Painting of 3-board fence without animal wire (no spraying

1 LnFt. ** — brush and roller only). $ .75 LnFt § .75
Painting of 3-bcard fence painted white (2 coats), without

1 LnFt. ** animal wire per specifications (including removal of old
fencing). $1.25 LnFt $ 1.25
Installation of 3-board fence painted, without animal wire

1 LnFt. ** per specifications (including removal of old fencing).

$ 8.63 LnFt|$ 8.63

Installation of 3-board fence painted white (2 coats),

1 LnFt. ** without animal wire per specifications (including removal of
ald fencing). $9.38 LnFt|$ 9.38
Installation of 3-board fence painted on wetland areas,

1 LnFt. ** without animal wire {no vehicle accessibility).

4 Board Fencing

1 LnFt. ** Painting of 4-board fence (no spraying — brush and roller only).
$1.00 LnFt|$ 1.00
[nstallation of 4-board fence painted, with animal wire
sk per specifications (including removal of old fencing).
1 LnFt. ( 9 9 $ 12.45 LnFt § 12.45




Installation of 4-board fence painted, without animal wire

1 | er specifications (including removal of old fencing).
LnFt P P ( 9 9) $ 10.45 L.nFt| $ 10.45
Installation of 4-board fence painted on wetland areas, '
1 LnFt. ** without animal wire (no vehicle accessibility). 610

81085

Animal Fencing

Installation of Animal Fencing — 2" x 4" welded wire, min.

1 LnFt. ** 14 gauge.
Fencing at Village of Fenney
Timber Fencing per Design Specifications in Exhibit #2.
N/A (Fenney) $11.82 LnFti$ 0.00
Post & Rail per Design Specifications in Exhibit #3.
N/A (Fenney) $8.42 LnFt|$ 0.00

EXTENDED TOTALS BASED ON ESTIMATED QUANTITIES

$81.15
Written Total $_ P j & -~ El\{t)hhﬁ one Aellecs and BSeen cends
Additional Services
Additional items _ T
o (For Additional Work Only) - UNITPRICE . .
Post Each
5"~ 8" x 7' Treated Domestic $
Board Each
1 x 8" x 16" Treated Domestic $
Labor (per hour) g

NOTE(S):

« Bid price shall include all lahor, tools, equipment, fuel, and materials needed to complete the work
per specifications. Bid will be awarded to one Contractor based on the lowest responsible and
responsive Bidder. Bid evaluation to determine the lowest most responsive and responsible
Bidder will include the Estimated Quantities multiplied by the Unit Prices and Contractor's




References. The Combined Extended Bid Grand Total is the only pricing that shall be utilized for
bid award, The Unit Pricing for each item will reflect in the Agreements for each of the 15
Districts.

** (1 Linear Foot has been used for items with no estimated quantity for calculation
purposes only}.

» Low Bidder will be determined utilizing CVER-ALL LOW BID of all unit pricing times the
Estimated Quantities for each line item.

e When compleating your bid, do not attach any forms which may contain terms and conditions that conflict
with those listed in the District’s bid documents. Inclusion of additional terms and conditions such as
those which may be on your company's standard forms may result in your bid being declared non-
responsive.

e Al price information to be used in the Bid review must be on this Bid form.
» District reserves the right to adjust any guantity upward or downward as may be warranted or necessary.

“The undersigned, as Bldder, hereby declares that he/she has informed himselffherself fully in regard to alf conditions
fo the work to be done, and that he/she has examined the BID and Specifications for the work and commentis herefo
aftached. The Bidder  agrees, if  this Bid is accepted, fo contract with the
Village Center Community Development District in the form of a Purchase Order, to fumish all necessary materials,
equipment, machinery, tools, apparatus, means of fransportation, labor and service necessary fo complete the work
covered by the Bid and Contract Documents for this Project. The Bidder agrees to accept in fuil compensation for each
item the prices named in the schedules incorporated herein.

Bidder agrees to supply the products or services at the prices proposed above in accorda ce with the terms, conditions

and specifications contained in this Bid. _
Sy Lo, Quusts - Ouonee [P0, 0o /7% - //f%ﬂvffr:’—f{z— \a-11
Autherized-Agent Name Title (Print) Monf ed Signature Date

Name of Proponent’s Firm:

Daves Fencina & Paintina. Inc

This document must be completed and returned with your Submittal

EXHIBIT “A”



REVISED Additional Services (as needed)

Post Each
§"— 6" x 7' Treated Domestic, Installed & Painted (if applicable)

Board Each :
1 x 8" x 18" Treated Domestic installed & Painted (if applicable)

$ 18.00 {Each

$14.70 {Each

Labor (per hour) (To include any potential board and wire install
(P ) yP ; $21.50 [Each

Power washing of Fencing if required (b Linear Foot
g ‘g d (by ) A5 iLn Ft

8" x 8" x 5' Post Installed (District 12 / Village of Fenney)
$ 50.00 [Each

8" x 6" x 8 Timbers Installed (District 12 / Village of Fenney)

% 27.00 [Each

NOTE(S):

*  When completing your bid, do not attach any forms which may contain terms and conditions that conflict
th those listed in the District's bid documents. Inclusion of additional terms and conditions such as those
which may be on your company’'s standard forms may result in your bid being declared nonresponsive,

¢« All price information to be used in the Bid review must be on this Bid form.
District reserves the right to adjust any guantity upward or downward as may be warranted or necessary.

E

"The undersigned, as Bidder, hereby declares that he/she has informed himseltherself fully in regard to all conditions
to the work o be done, and that he/she has examined the BID and Specificafions for the work and comments hercto
attached. The Bidder agrees, if this Bid is accepted, fo contract with the Village Community Development Districts in
the form of a Purchase Order, to fumish alf necessary materiafs, equipment, machinery, tools, apparatus, means of
lransportation, fabor and service necessaly to complete the work covered b Y the Bid and Contract Documents for this

Frofect. The Bidder agrees to accept In full compensation for each item the prices named in the schedules incorporated
herein.

Bidder agrees to supply the products or services at the prices proposed above in accordance with the terms, conditions
and specifications contained in this Bid.

'@Mu Rove O ~On daeel ez nentT ﬁ%fﬁ%wf L=~

AutHorizey Agent Name, Title (Print) ﬁtffhﬁﬁzéd Signature Date

EXHIBIT “A”



AGREEMENT FOR SERVICES BETWEEN

VILLAGE CENTER COMMUNITY DEVELOPMENT DISTRICT AND DAVES
FENCING & PAINTING, INC. FOR FENCING -2, 3 & 4 BOARD INSTALLATIONS,

REPAIRS AND PAINTING

ITB #17B-026

THIS AGREEMENT is made this 12th day of July, 2017, by and between

VILLAGE CENTER COMMUNITY DEVELOPMENT DISTRICT (hereafter referred to as "DISTRICT"),
whose address is 984 Old Mill Run, The Villages, Florida 32162, and DAVES FENCING & PAINTING,
INC. (hereafter referred to as "CONTRACTOR"), whose address is 9622 County Road 205, Wildwood,
Florida 34785.

RECITALS

WHEREAS, the DISTRICT owns or operates certain real property requiring the installation,

repairs and painting of 2, 3 and 4 board fencing , and wishes to enter into an agreement with a party
capable of providing suitable services; and

WHEREAS, CONTRACTOR provides said services and wishes to enter into an agreement

whereby the CONTRACTOR performs services for the DISTRICT in consideration of payments from the
DISTRICT to the CONTRACTOR,;

NOW, THEREFORE, in consideration of the mutual covenants and agreements contained herein,

it is agreed as follows:

1. SERVICES BY CONTRACTOR

1.1

1.2

1.3

CONTRACTOR, for and in consideration of the payments hereinafter specified and agreed to be
made by DISTRICT, hereby covenants and agrees to furnish and deliver all materials, to do and
perform all the work, equipment and labor required to be furnished and delivered for installation,
repairs and painting of 2, 3 and 4 board fencing, Invitation to Bid (BID) #17B-026, hereinafter
referred to as BID. Specifications and other Agreement Documents, as defined in said BID, and
all other related documents cited in the above stated BID are hereby made part of this
Agreement as fully and with the same effect as if the same has been set forth at length in the
body of this Agreement.

All maintenance and repair of equipment shall be the responsibility of the CONTRACTOR, and
such maintenance and repairs shall not interfere with completion of required services to be
provided pursuant to this Agreement.

The CONTRACTOR shall collect and dispose of all trash, litter, debris, refuse and discarded
materials resulting from CONTRACTOR's operations, including site clean up and policing on a
daily basis. The CONTRACTOR shall remove or contract for the removal of debris and refuse in
such a manner that no unsightly, unsanitary, or hazardous accumulations occur. The
CONTRACTOR shall ensure that all handling and disposal of refuse materials performed
pursuant to this Agreement is performed in compliance with all local, state and federal
regulations. The CONTRACTOR shall provide CONTRACTOR's own dumpster(s) for the
storage of such material, which shall be located in approved areas designated by the DISTRICT.
The use of DISTRICT's dumpster(s) for any refuse disposal by the CONTRACTOR is strictly
prohibited.



Fencing — 2, 3 & 4 Board Installations, BID # 17B-026
Repairs and Painting

1.4

15

1.6

1.7

1.8

2.1

2.2

2.3

2.4

All CONTRACTOR and Sub-Contractor personnel shall wear personal protective equipment in
the performance of their duties to include safety vests, protective eye wear or face shields,
respiratory protection as necessary, gloves and protective clothing.

CONTRACTOR shall be responsible for adhering to all local, state and federal safety guidelines
and observe all safety precautions when performing services on DISTRICT property, roadways
and right-of-ways to include safe location of parked vehicles, signage, use of safety cones, flag
personnel as necessary, use of safety vests on all personnel and vehicles which are clearly
identifiable as belonging to the CONTRACTOR.

CONTRACTOR acknowledges that the public may associate the CONTRACTOR as an
employee of the DISTRICT while the CONTRACTOR performs services on the DISTRICT's
property. CONTRACTOR agrees to conduct its services and supervise its employees in a way
not detrimental to the DISTRICT’s business operation. DISTRICT reserves the right to approve
dress codes for the CONTRACTOR's employees.

CONTRACTOR shall comply with all applicable governmental statutes, rules, regulations and
orders and any amendments and modifications thereto.

As per State of Florida Executive Order Number 11-116, the CONTRACTOR identified in this
Agreement shall utilize the U.S. Department of Homeland Security’s E-Verify system to verify
employment eligibility of: all persons employed during the Agreement term by the
CONTRACTOR to perform employment duties pursuant to the Agreement, within Florida; and all
persons, including subcontractors, assigned by the CONTRACTOR to perform work pursuant to
the Agreement with the DISTRICT. (http://www.uscis.gov/e-verify) Additionally, the
CONTRACTOR shall include a provision in all subcontracts that requires all subcontractors to
utilize the U.S. Department of Homeland Security’s E-Verify system to verify employment
eligibility of: all persons employed during the Agreement term by the CONTRACTOR to perform
work or provide services pursuant to this Agreement with the DISTRICT.

PAYMENT

In consideration of the services provided by the CONTRACTOR pursuant to this Agreement,
DISTRICT agrees to pay to CONTRACTOR the “UNIT PRICES” submitted by CONTRACTOR as
a result of CONTRACTOR's response to BID # 17B-026 as provided for in Exhibit “A” to this
Agreement.

Invoices shall be submitted no later than the first of the month for the services performed the
preceding month. Per Chapter 218.74(1), an invoice from the CONTRACTOR shall be
considered as received when it has been stamped as such at the District Property Management
Department, 1071 Canal Street, The Villages, Florida 32162. Payment by the DISTRICT will
made no later than forty-five (45) days after the invoice has been received by the DISTRICT per
the “Local Government Prompt Payment Act”, Florida Statutes, Chapter 218, Part VII.

If payment is not made by the DISTRICT to the CONTRACTOR within forty-five (45) days,
CONTRACTOR may assess a late charge for the lesser of 1% per month, or the maximum rate
permitted by law.

The DISTRICT agrees to pay the CONTRACTOR for additional work performed by the
CONTRACTOR pursuant to written orders placed by the DISTRICT, at a rate equal to component
unit costs of labor and equipment charged by the CONTRACTOR under the terms of this
Agreement.

AGREEMENT DOCUMENTS

The Agreement Documents, which comprise the entire Agreement between DISTRICT and
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5.

CONTRACTOR and which are made part hereof by this reference, consist of the following:

3.1 Invitation to Bid
3.2 Instructions, Terms, and Conditions
3.3 Bid Forms
3.4 Bidder's Certification
3.5 Statement of Terms and Conditions
3.6 Drug Free Workplace Certificate
3.7 Statement of Contractor's Experience, Equipment & Personnel
3.8 E-Verify Contractor/Subcontractor Affidavit
3.9 Scope of Work / Specifications
3.10 Plans / Drawings
3.11 Agreement
3.12 Permits / Licenses
3.13 All Addenda Issued Prior to Bid Opening
3.14 All Modifications and Change Orders Issued
3.15 Notice of Award / Notice to Proceed

TERM
The term of this Agreement shall be October 1, 2017 through September 30, 2020, with the
option to renew for two (2) additional one (1) year periods. Following completion of the initial term
each renewal period shall automatically occur on the anniversary date (agreement effective date)
unless either party provides a minimum ninety (90) day written notice of non-renewal. The
prices proposed by the Contractor shall remain fixed and firm for the initial 3 years of the contract.
After initial 3 year period the contractor will meet with Purchasing and District Property
Management staff 60 days prior to the end of the initial term, to negotiate an increase or decrease
to the current awarded pricing. No increase will exceed 3%.

INSURANCE

5.1 General Liability. CONTRACTOR shall obtain, and maintain throughout the life of the
Agreement, General Liability Insurance in an amount no less than $1,000,000 per occurrence and
$2,000,000 general aggregate for Bodily Injury and Property Damage. Insurance shall protect the
CONTRACTOR, sub consultants and subcontractors from claims for damage for personal injury,
including accidental death, as well as claims for property damages which may arise from
operations under the Agreement. DISTRICT(s) shall be named as Additional Insured.

5.2 Automobile Liability Insurance covering all automobiles and trucks the CONTRACTOR may
use in connection with this Agreement. The limit of liability for this coverage shall be a minimum
combined single limit of $500,000 per occurrence for bodily injury and property damage. This is
to include owned, hired, and non-owned vehicles. DISTRICT(s) shall be named as Additional
Insured.

5.3 Excess Liability Insurance (Umbrella Policy) may compensate for a deficiency in general
liability or automobile insurance coverage limits.

5.4 Waiver of Subrogation: By entering into any agreement as a result of this BID , CONTRACTOR
agrees to a Waiver of Subrogation for each policy required above.

5.5 Workers’ Compensation Insurance, as required by the State of Florida. As required by the
State of Florida. CONTRACTOR and any subconsultants or subcontractors shall comply fully
with the Florida Worker's Compensation Law. CONTRACTOR must provide certificate of
insurance showing Worker’'s Compensation coverage.

5.6 Certificate(s) shall be dated and show:
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5.6.1 The name of the insured CONTRACTOR, the specified job by name and/or BID number,
the name of the insurer, the number of the policy, its effective date and its termination
date.

5.6.2 Statement that the insurer will mail notice to the DISTRICT at least thirty (30) days prior
to any material changes in provisions or cancellation of the policy.

5.6.3 Subrogation of Waiver clause.

5.6.4 The Village Center Community Development District and any other governmental
agencies using this Agreement in cooperation with the DISTRICT shall be a named
additional insured on Public Liability Insurance and Automobile Liability Insurance.

5.6.5 The CONTRACTOR shall require of each its subconsultants and/or subcontractors to
procure and maintain during the life of its subcontract, insurance of the type specified
above or insure the activities of its subconsultants and/or subcontractors in its policy as
described above.

5.6.6 Allinsurance policies shall be written on companies authorized to do business in the
State of Florida.

6. SELFHELP BY DISTRICT

7.

6.1 Within three (3) calendar days (72 hours) after being notified by DISTRICT in writing of defective

or unacceptable work, if the CONTRACTOR fails to correct such work, DISTRICT may cause the
unacceptable or defective work to be corrected. If the DISTRICT corrects the work, the
DISTRICT shall be entitled to deduct from any monies due, or which may become due to
CONTRACTOR, the reasonable cost of remedying the defective or unacceptable work. Provided,
however, if the corrective work cannot reasonably be completed within such three (3) day period,
and the CONTRACTOR immediately begins corrective work, and DISTRICT reasonably
determines that the CONTRACTOR is diligently pursuing the completion of such corrective work,
DISTRICT agrees to allow CONTRACTOR to complete correction of the defective or
unacceptable work. In addition, if the CONTRACTOR, for any reason, fails to perform any portion
of the services required by the CONTRACTOR pursuant to this Agreement, the DISTRICT shall
be entitled to deduct from any monies due or which may become due to CONTRACTOR the
actual expenditures that are necessary to complete the services not performed.

6.2 All costs and expenses incurred by DISTRICT pursuant to this section shall be deducted from

monies due, or which may become due to CONTRACTOR for its obligations herein.

6.3 The provisions of this paragraph are cumulative to all other provisions of the Agreement and it is

not intended that any deductions in payment taken pursuant to this paragraph shall diminish or
waive DISTRICT'’s right to declare the CONTRACTOR in default in accordance with applicable
provisions of the Agreement.

TERMINATION BY THE DISTRICT

7.1 The performance of work under this Agreement may be terminated by DISTRICT in accordance

with this clause in whole or from time to time in part, whenever DISTRICT determines that
CONTRACTOR is in default of the terms of this Agreement. Any such termination shall be
effected by delivery to CONTRACTOR a Notice of Termination specifying the extent to which
performance or work under the Agreement is terminated, and the date the termination becomes
effective.

7.2 After receipt of a Notice of Termination, and except as otherwise directed, CONTRACTOR shall:
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7.2.1  Stop work under this Agreement on the date and to the extent specified in the Notice of
Termination.

7.2.2  Place no further orders or subcontract for materials, services, or facilities except as may
be necessary for completion of such portions of work under this Agreement.

7.2.3 Terminate all orders and subcontracts to the extent that they relate to the performance of
work terminated by the Notice of Termination.

7.2.4 Settle all outstanding liabilities and all claims arising out of such termination or orders and
subcontracts, and request the approval or ratification by the DISTRICT to the extent
CONTRACTOR may require, which approval or ratification shall be final for all purposes
of this clause.

7.2.5 Continue to perform under the terms of the Agreement as to that portion of the work not
terminated by the Notice of Termination.

7.3 After receipt of a Notice of Termination, CONTRACTOR shall submit to DISTRICT
CONTRACTOR's termination claim in satisfactory form. Such claim shall be submitted promptly,
but in no event later than one month from the effective date of termination unless one or more
extensions in writing are granted by DISTRICT. No claim will be allowed for any expense
incurred by CONTRACTOR to after the receipt of the Notice of Termination and CONTRACTOR
shall be deemed to waive any right to any further compensation.

7.4 CONTRACTOR and DISTRICT may agree upon the whole or any part of the amount or amounts
to be paid to CONTRACTOR by reason of the total or partial termination of work pursuant to this
clause, provided that such agreed amount or amounts, exclusive of settlement costs shall not
exceed the total Agreement price as reduced by the expenditures necessary to complete the job
covered by this Agreement.

7.5 DISTRICT may, for any reason, terminate performance under this Agreement by the
CONTRACTOR for convenience upon thirty (30) days written notice. DISTRICT will not be held
responsible for any loss incurred by CONTRACTOR as a result of DISTRICT's election to
terminate this Agreement pursuant to this paragraph.

8. OTHER MATTERS

8.1 CONTRACTOR shall not utilize, nor store, any drums of material exceeding 5-gallon containers
on any of the DISTRICT's property.

8.2 CONTRACTOR shall maintain complete and current printed Material Safety Data Sheets (MSDS)
readily accessible to employees when they are in their work areas, during their work shifts. The
CONTRACTOR acknowledges that the DISTRICT shall have no responsibility for making any
disclosures to CONTRACTOR’s employees or agents.

8.3 The obligations of the CONTRACTOR under this Agreement may not be delegated without the
prior written consent of the DISTRICT. The DISTRICT may freely assign this Agreement to any
entity acquiring the real estate which is subject to this Agreement.

8.4 In the event of default by any party to this Agreement, the prevailing party shall be entitled to
recover from the defaulting party, all costs and expenses, including a reasonable attorney's fee,
whether suit be instituted or not, and at the trial court and appellate court level incurred by the
prevailing party enforcing its right hereunder.

8.5 The venue for the enforcement, construction or interpretation of this Agreement, shall be the
County or Circuit Court for Sumter County, Florida, and CONTRACTOR does hereby specifically
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8.6

8.7

8.8

8.9

waive any "venue privilege" and/or "diversity of citizenship privilege" which it has now, or may
have in the future, in connection with the Agreement, or its duties, obligations, or responsibilities
or rights hereunder.

CONTRACTOR does hereby specifically promise and agree to "hold harmless", defend and
indemnify the DISTRICT and the agents, servants, employees, officers, and officials thereof from
and against any and all liability or responsibility for damage to property or person that may arise
in connection with the services to be provided hereunder, including reasonable attorney fees and
expenses.

CONTRACTOR shall not be construed to be the agent, servant or employee of the DISTRICT or
of any elected or appointed official thereof, for any purpose whatsoever, and further
CONTRACTOR shall have no express or implied authority of any kind or nature whatsoever, to
incur any liability, either in contract or on a tort, as the agent, servant or employee of the
DISTRICT.

These Agreement Documents constitute the entire understanding and Agreement between the
Parties and supersedes any and all written and oral representations, statements, negotiations, or
contracts/agreements previously existing between the Parties with respect to the subject matters
of this Agreement. The CONTRACTOR recognizes that any representations, statements, or
negotiations made by DISTRICT staff do not suffice to legally bind the DISTRICT in a contractual
relationship unless they have been reduced to writing and signed by an authorized DISTRICT
representative. This Agreement shall inure to the benefit of and be binding upon the Parties, their
respective assigns, and successors in interest.

It may become necessary that additional areas are to be routinely maintained under the same
specifications, or as amended by the management or its representative. It is the intent to be able
to add or delete areas as necessary with the related cost increases or decreases to be handled
through the execution of an amendment to this Agreement. Cost increases or decreases will be
based on the unit prices proposed by the CONTRACTOR as provide for in Exhibit “A” to this
Agreement.

8.10 No amendment to this Agreement shall be effective except those agreed to in writing and signed

by both of the parties to this Agreement.

8.11 Time is of the essence in the performance of this Agreement. The CONTRACTOR specifically

agrees that it will commence operations on the date specified in the Notice to Proceed and that all
work to be performed under the provisions of this Agreement shall be done according to
specifications, subject only to delays caused through no fault of the CONTRACTOR.

8.12 Inthe event of a declared emergency or disaster, CONTRACTOR shall provide the DISTRICT

the following Time and Material services:

8.12.1 Debris removal services shall be available on a timely basis and at a reasonable price.
Prior to mobilization for debris removal activities, CONTRACTOR shall provide
DISTRICT, in writing, hourly rates for personnel and equipment. Unreasonable rates will
be rejected. All overhead costs are inclusive in the hourly rates.

8.12.2 Hourly rates for equipment applies only when equipment is operating and includes all
associated costs such as operator, fuel, maintenance, and repair.

8.12.3 Personnel and equipment hourly rates include only those hours that CONTRACTOR'’s
personnel are performing the debris removal activities. Stand-by time is not an eligible
expense.

8.12.4 Disaster Recovery Assistance Services shall not exceed seventy (70) hours for each
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declared emergency/disaster.

8.12.5 CONTRACTOR shall maintain and supply DISTRICT all the necessary and adequate
documentation on all emergency/disaster-related services to support reimbursement by
other local, state, or federal agencies.

8.12.6 DISTRICT reserves the right to immediately terminate all Disaster Recovery Assistance
activities under this Agreement for any reason. DISTRICT will not be held responsible for
any loss incurred by CONTRACTOR as a result of DISTRICT's election to terminate
these activities pursuant to this paragraph

9. CONTRACTOR’'S REPRESENTATIONS

9.1

9.2

9.3

9.4

9.5

9.6

9.7

9.8

9.9

CONTRACTOR makes the following representations:

CONTRACTOR has familiarized himself with the nature and extent of the Agreement Documents,
work, locality, and all local conditions, and federal, state, and local laws, ordinances, rules, and
regulations that in any manner may affect cost, progress, or performance of work.

CONTRACTOR declares that he has visited and examined the site of the work and informed
himself fully in regard to all conditions pertaining to the place where the work is to be done, that
he has examined the plans for the work and other Agreement Documents relative thereto and has
read all the addenda furnished prior to the bid opening, and that CONTRACTOR has satisfied
itself relative to the work to be performed.

CONTRACTOR has investigated and is fully informed of the construction and labor conditions, of
obstructions to be encountered, of the character, quality and quantities of work to be performed,
materials to be furnished, and requirements of the plans and other Agreement Documents.

CONTRACTOR has given the DISTRICT written notice of all conflicts, errors, or discrepancies
that he has discovered in the Agreement Documents.

CONTRACTOR declares that submission of a proposal/bid for the work constitutes an
incontrovertible representation that the CONTRACTOR has complied with every requirement of
this Section, and that the Agreement Documents are sufficient in scope and detail to indicate and
convey understanding of all terms and conditions for performance of work.

Equal Opportunity: CONTRACTOR assures that no person shall be discriminated against on the
grounds of race, color, creed, national origin, handicap, age or sex, in any activity under this
Agreement.

Public Entity Crimes: In accordance with Section 287.133, Florida Statutes, a person or affiliate
who has been placed on the convicted vendor list following a conviction for a public entity crime
may not submit a proposal/bid on a contract/agreement with a public entity for the construction or
repair of a public building or public work, may not submit proposals/bids on leases or real
property to a public entity, may not be awarded or perform work as a contractor, supplier,
subcontractor, or consultant with any public entity, and may not transact business with any public
entity in excess of the threshold amount provided in Section 287.017, Florida Statutes, for
Category Two for a period of 36 months from the date of being placed on the convicted vendor
list. CONTRACTOR affirmatively represents that neither it or its owners, subcontractor or sub-
subcontractor are nor will be on the convicted vendor list during the term of this Agreement.

Public Records Act/Chapter 119 Requirements: The District is a public agency subject to Chapter

119, Florida Statutes. The Contractor shall comply with Florida’s Public Records law. Specifically,
the Contractor shall:
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1. Keep and maintain public records that ordinarily and necessarily would
be required by the public agency in order to perform this service;

2. Provide the agency access to public records at a cost that does not
exceed the cost provided in Chapter 119, Florida Statues or as otherwise
provided by law;

3. Ensure that public records that are exempt or that are confidential and
exempt from public record requirements are not disclosed except as
authorized by law; and

4. Meet all requirements for retaining public records and transfers to the
District, at no cost, all public records in possession of the contractor upon
termination of the contract and destroy any duplicate public records that
are exempt or confidential and exempt. All records stored electronically
must be provided to the District in a format that is compatible with the
current information technology systems of the District.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION
OF CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY
TO PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT,
CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT:

JENNIFER MCQUEARY, DISTRICT CLERK
984 OLD MILL RUN, THE VILLAGES FL 32162

PHONE: 352-751-3939
EMAIL: jennifer.mcqueary@districtqov.org

IN WITNESS WHEREOF, said DISTRICT has caused this Agreement to be executed in its name by the
Chairman / Vice Chairman of the VILLAGE CENTER COMMUNITY DEVELOPMENT DISTRICT, attested
by the clerk of said DISTRICT, and DAVES FENCING & PAINTING, INC. has caused this Agreement to
be executed in its name by its authorized representative, attested to and has caused the seal of said
corporation to be hereto attached (if applicable), all on the day and year written above.

VILLAGE CENTER COMMUNITY DAVES FENCING & PAINTING, INC.
DEVELOPMENT DISTRICT

By: By:

Print Name Print Name
Print Title Print Title
Date Date

Attest Attest
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Fencing — 2, 3 & 4 Board Installations,

Repairs and Painting

BID # 17B-026

BID FORM
vccDD
BID #17B-026
CIP Projected
Estimated I:J;IlgE
Linear Feet (IncludinngaE;IM Esqulprnént in Linear Extended
‘%E;;';fs’;'m Labor and Materials) Feet Totale
2 Board Fencing
1 LnFt. ** Painting of 2-board fence without animal wire {(no spraying
nrt. — brush and roller only). $ .50 LnFt|$ .50
Painting of 2-board fence painted white (2 coats), without
1 LnFt, ** animal wire per specifications (including removal of old
| fencing). $1.00 LnFt|$ 1.00
1 LnFt ** Installation of 2-board fence painted, without animal wire
nrt. er specifications (including removal of old fencing).
__p P ( ° ' 9 $6.98 LnFt| $ 6.98
Installation of 2-board fence painted white (2 coats), without
1 LnFt. ** animal wire per specifications (including removal of oid
_ _{ fencing). _[$7.48
| 3 Board Fencing
E 1 LnFt. ** Painting of 3—56ard fence without animal wire (no spraying
nkt. -
brush and roller only). s .75 LnFt$ 75
Painting of 3-board fence painted white (2 coats), without
1 LnFt. ** animal wire per specifications (including removal of old
fencing). $1.25 LnFt|$ 1.25
Installation of 3-board fence painted, without animal wire
1 LnFt. ** per specifications (including remaval of old fencing).
_ _$8.63 LnFt|§ 8.63
Installation of 3-board fence painted white (2 coats),
1 LnFt. ** without animal wire per specifications (including removal of
ald fencing). i $9.38 LnFt[$ 9.38
Installation of 3-board fence painted on wetland areas,
** without animal wire (no vehicle accessibility).

1 LnFt.

4 Board Fencing

1 LnFt. ** Painting of 4-board fence (no spraying - brush and roller only).
) ) $1.00 LnFt|$ 1.00
Installation of 4-board fence painted, with animal wire
Kk per specifications (including removal of old fencing).
1 LnFt. { ) eing $12.45 LnFt $ 12.45
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1 LnFt. **

Installation of 4-board fence pain.ted, without animal wire
per specifications (including removal of old fencing).

$10.45

LnFt[$ 10.45

Installation of 4-board fence bainted on wetland areas,
without animal wire (no vehicle accessibility).

1 LnFt. ™

$ 10.55

$10.55

Animal Fencing

1 LnFt. **

Installation of Animal Fencing — 2" x 4" welded wire, min.
14 gauge.

$2.00

LnFt$ 2.00

Fenc__ing at \fillage of Fenney

N/A

Timber Fencing per Design Specifications in Exhibit #2.
(Fenney)

$11.82

LnFt{ $ 0.00

N/A

Post & Rail per Design Specifications in Exhibit #3.
(Fenney)

EXTENDED TOTALS BASED ON ESTIMATED QUANTITIES

$81.15

Written Total $ ). 5 - E\guy One dollacs and BSren cents

Additional Services

Additional ltems
(For Additional Work Only)

UNIT PRICE

Post Each
5"~ 8" x 7' Treated Domestic

Board Each
1" x 8" x 16" Treated Domestic

Labor (per hour)

NOTE(S):
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Bid price shall include all labor, tools, equipment, fuel, and materials needed to complete the work
per specifications. Bid will be awarded to one Contractor based on the lowest responsible and

responsive Bidder. Bid evaluation to determine the lowest most responsive and responsible
Bidder will include the Estimated Quantities multiplied by the Unit Prices and Contractor's
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References. The Combined Extended Bid Grand Total is the only pricing that shall be utilized for
bid award. The Unit Pricing for each item will reflect in the Agreements for each of the 15
Districts.

** (1 Linear Foot has been used for items with no estimated quantity for calculation
purposes only).

» Low Bidder will be determined utilizing OVER-ALL LOW BID of all unit pricing times the
Estimated Quantities for each line item.

» When completing your bid, do not attach any forms which may contain terms and conditions that conflict
with those listed in the District's bid documents. Inclusion of additional terms and conditions such as
those which may be on your company's standard forms may result in your bid being declared non-
responsive.

«  All price information fo be used in the Bid review must be on this Bid form.
=  District reserves the right to adjust any quantity upward or downward as may be warranted or necessary.

"The undersigned, as Bidder, hereby declares that he/she has informed himselffherself fully in ragard to all conditions
to the work to be done, and that he/she has examined the BID and Specifications for the work and comments hereto
aftached. The  Bidder  agrees, if this Bid is  accepted, to  confract  with the
Village Center Community Development District in the form of a Purchase Order, to fumish all necessary materials,
equipment, machinery, tools, apparatus, means of transportation, labor and service necessary fo complete the work
covered by the Bid and Contract Documents for this Project. The Bitider agrees to accept in full compensation for each
item the prices named in the schedules incorporated herein.

Bidder agrees to supply the products or services at the prices proposed above in accordance with the terms, conditions

and specifications contained in this Bid. . L
' P e e A
%ﬁorizﬁd Signature Date

(Pr;n-t)

rized-Agent Name, Title

Name of Proponent’s Firm:

| Daves Fencina & Paintina. Inc —l

This document must be completed and returned with your Submittal

EXHIBIT “A”
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REVISED Additional Services (as needed)

Post E'a'éh -
§" - 6" x 7' Treated Domestic, Installed & Painted (if applicable)

Board Each :
1" % 8" X 16" Treated Domestic Installed & Painted (if applicable)

$ 18.00 [Each

$14.70 {Each

Labor (per hour) (To include any potential board and wire install
(P ) yP ) $ 21.50 {Each

Power washing of Fencing if required (by Linear Foot)

.15 ILn Ft
8" x 8" x &' Post Installed (District 12 / Village of Fenney)
50.00 IEach
. 6" x 6" x 8' Timbers Installed (District 12 / Village of Fenney)
27.00 {Each
NOTE(S):

*  When completing your bid, do not attach any forms which may contain terms and conditions that conflict
with those listed in the District's bid documents. Incluslon of additional terms and conditions such as those
which may be on your company's standard forms may result in your bid being declared nonresponsive.,

*  All price information to be used In the Bid review must be on this Bid form.

District reserves the right to adjust any quantity upward or downward as may be warranted or necessary,

"The undersigned, as Bidder, hereby declares that he/she has Informed himselftherself fully in regard to all conditions
to the work fo be done, and that he/she has examined the BID and 8,

pecifications for the work and comments hereto
attached. The Bidder agrees, if this Bid is accepted, fo contract with

the Village Community Development Districts in
the form of a Purchase Order, to fumish alf necessary materials, equi

ipment, machinery, tools, apparafus, means of
transportation, fabor and service nacessary to complete the work coverad by the Bid and Contract Documents for this
Project. The Bidder agrees to accept in full compensation for each item the prices named in the schedules incorparated
herein.

Bidder agrees to supply the products o servic
and specifications contained in this Bid.

Aty Qo O ~ O dnee) 02, nent ﬁ%f%@’f e-lg-19

Authorizell Agent Name, Title (Print) Adthéfized Signature Date

@5 al the prices proposed above in accordance with the terms, conditions

EXHIBIT “A”
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AGENDA REQUEST

TO: Amenity Authority Committee

FROM: Pam Hayes, Purchasing Director; Melissa Schaar, Purchasing/Buyer
DATE: 7/12/2017

SUBJECT: Recommend award of Invitation to Bid (ITB) # 17B-030 Bunker Sand

Replenishment Program-Saddlebrook

ISSUE:Review and authorization to present a recommendation to award Invitation to Bid #17B-030 Bunker
Sand Replenishment Program-Saddlebrook.

ANALYSIS/INFORMATION:

On May 16, 2017, staff issued an Invitation to Bid for the Bunker Sand Replenishment Program-Saddlebrook.
This project consists of the replenishment of premium grade bunker sand on the Saddlebrook Executive Golf
Course, which includes the delivery and installation of GA-26 Specified sand to approximately 31,803 square feet
of bunkers. Bid evaluation to determine the lowest responsive and responsible bidder included the bid price and
reference checks which were all positive. Staff verified references provided by Landirr, Inc. whose bid was
determined to be the lowest, most responsive and responsible bid submitted (Exhibit A).

Three (3) contractors submitted bids. The BID tabulation results are as follows:

Rentey Gra]z;]’)l“otal
Landirr, Inc. $28,622.70
Davey Golf $34,983.75

Westscapes, LLC $39,435.72

BUDGET IMPACT: Funds in the amount of $34,500.00 have been budgeted for this project.

STAFF RECOMMENDATION:Staff requests authorization to present recommendation of award to the
Village Center Community Development District (VCCDD) for Landirr, Inc. for award of Bid #17B-030 Bunker
Sand Replenishment Program-Saddlebrook in the amount of $28,622.70.



MOTION:Motion to present a recommendation of award for BID #17B-030 to Landirr, Inc. in the total amount
of $28,622.70 for the Bunker Sand Replenishment Program-Saddlebrook project and authorize the Chairman/Vice
Chairman to sign the Agreement.

ATTACHMENTS:
Description Type
o Agreement 17B-030 Exhibit

o ExhibitA Exhibit



AGREEMENT FOR SERVICES
BETWEEN VILLAGE CENTER COMMUNITY DEVELOPMENT DISTRICT
AND LANDIRR, INC. FOR BUNKER SAND REPLENISHMENT - SADDLEBROOK
ITB #17B-030

THIS AGREEMENT is made this &th day of July 2017, by and between

VILLAGE CENTER COMMUNITY DEVELOPMENT DISTRICT (hereafter referred fo as "DISTRICT"),
whose address is 984 Old Mill Run, The Villages, Florida 32162, and LANDIRR, INC. (hereafter referred to
as "Contractor"), whose address is 202 North Laurel Ave. Sanford, FL. 32771

RECITALS

WHEREAS, the DISTRICT owns or operates certain real property requiring bunker sand
replenishment and wishes to enter into an agreement with a party capable of providing suitable
replenishment services; and

WHEREAS, CONTRACTOR provides said services and wishes to enter into an agreement
whereby the CONTRACTOR performs services for the DISTRICT in consideration of payments from the
DISTRICT to the CONTRACTOR;

NOW, THEREFORE, in consideration of the mutual covenants and agreements contained herein, it
is agreed as follows:

I. Construction Materials, Services and Labor: That for and in consideration of the mutual promises
and covenants hersinafter contained, together with the monetary considerations hereinafter recited,
the CONTRACTOR shall furnish all labor, services and matetials for the Bunker Sand
Replenishment - Saddlebrook, Invitation to Bid (BID) #17B-030. All work and labor shall be done in
accordance with the plans and specifications as provided to the CONTRACTOR for the BID and all
incidental and necessary work thereto.

Il. Adreement Price: In consideration of the work, labor, services and materials to be furnished by the
CONTRACTOR, in accordance with said plans and specifications, the DISTRICT agrees to pay the
CONTRACTOR, upon completion and acceptance therecf by the DISTRICT, the total Agreement
price of twenty-eight thousand, six hundred twenty-two dollars and 70/100 {$28,622.70) as
evidenced by Exhibit “"A” to this Agreement.

llf. Agreement Documents:
Invitation to Bid
Instructions, Terms, and Conditions
Bid Forms
Bidder's Certification
Statement of Terms and Conditions
Drug Free Workplace Certificate
Statement of Contractor's Experience, Equipment & Personnel
E-Verify Contractor/Subcontractor Affidavit
Scope of Work / Specifications
Plans / Drawings
Agreement
Permits / Licenses
. All Addenda Issued Prior to Bid Opening Date
All Modifications and Change Orders Issued
Notice of Award / Notice to Proceed

O SZTFEYTTIQ OO0 0D




Bunker Sand Replenishment Program- BID i 17B-030
Saddlebrook

A

Insurance: Before performing any contract work, the CONTRACTOR shall procure and maintain
during the life of the Agreement the insurance listed bslow.

a. General Liability. Contractor shall obtain, and maintain throughout the life of the
Agreement, General Liability Insurance in an amount no less than $1,000,000 per
occurrence and $1,000,000 general aggregate for Bodily Injury and Property Damage.
Insurance shall protect the Contractor, subconsultants and subcontractors from claims for
damage for personal injury, including accidental death, as well as claims for property
damages which may arise from operations under the Agreement. District(s) shall be
named as Additional Insured.

b. Automobile Liability Insurance covering alt automobiles and trucks the Contractor may use
in connection with this BID. The limit of liability for this coverage shall be a minimum
combined single limit of $500,000 per occurrence for badily injury and property damage.
This is to include owned, hired, and non-owned vehicles. District(s) shall be named as
Additicnal Insured.

¢. Excess Liability Insurance {(Umbrella Policy) may compensate for a deficiency in general
liability or automobile insurance coverage limits.

d. Waiver of Subrogation: By entering into any Agreement as a result of this BID, Contractor
agrees to @ Waiver of Subrogation for each policy required above.

e. Workers' Compensation Insurance, as required by the State of Florida. As required by the
State of Florida, Contractor and any sub consultants or subcontractors shall comply fully
with the Florida Worker's Compensation Law. Contractor must provide certificate of
insurance showing Worker's Compensation coverage.

f. Certificate{s) shall be dated and show:

i. The name of the insured Contractor, the specified job by name and/or BID number,
the name of the insurer, the number of the policy, its effective date and its
termination dats.

ii. Statement that the insurer will mail notice to the District at least thirty (30) days
prior to any material changes in provisions or cancellation of the policy.

ifi. Subrogation of Waiver clause.

iv. The Village Center Community Development District and any other governmental
agencies using this agreement in cooperation with the District shall be a named
additional insured on Public Liability Insurance and Autemobile Liability Insurance.

v. The Contractor shall require of each its sub consultants andfor subcontractors to
procura and maintain during the life of its subcontract, insurance of the type
specified above or insure the activities of its sub consultants and/or subcontractors
in its policy as described above.

vi. Allinsurance policies shall be written on companies authorized to do business in
the State of Florida.

V. Contractor's Affidavit: When all work confemplated by the Agreement has been completed,

Vi

inspected and approved by the DISTRICT, the CONTRACTOR shall furnish to the DISTRICT the
CONTRACTOR's affidavit as required by the Construction Lien Law, Florida Statutes Ch. 713,
Signed Release of Lien may also be required by the DISTRICT at its opfion.

Warranty: The CONTRACTOR warrants to the DISTRICT that all materials and equipment
furnished under the Agreement will be of good quality, new, and fit for the purpose intended.
Unless otherwise required or permitied by the Agreement Documents, the work will be free from
defects not inherent in the quality required or permitted, and the work will conform to the
reguirements of the Agreement Documents. Work not conforming to these requirements, including
substitutions not properly approved and authorized may be considered defective. The
CONTRACTCR's warranty excludes remedy for damage or defect cause by abuse or modifications
not executed the CONTRACTOR, improper or insufficient maintenance, improper operation, or
normal wear and tear and normal usage.

Village Community Development Districts Page 2 of 7
Purchasing Department



Bunker Sand Replenishment Program- BID # 17B-030
Saddlebrook

VII.

VIIIL.

a. If applicable, all installed landscape material shall be under CONTRACTOR warranty for a
period of ninety (90} days. Such warranty period shall begin on the date the final payment
to CONTRACTOR by the DISTRICT is issued.

b. All other labor and materials shall be under CONTRACTOR warranty for a period of one (1)
year. Such warranty period shall be begin on the date of the final payment to
CONTRACTOR by the DISTRICT is issued.

Correction of Work: The CONTRACTOR shall promptly correct werk rejected by the DISTRICT or
work failing to conform to the requirements of the Agreement Documents, whether cbserved before
or after acceptance by the DISTRICT and whether or not fabricated, installed or completed. The
CONTRACTOR shall bear costs of corrected such rejected work, including additional testing and
inspections and any compensation for the services and expenses made necessary thereby. If
within one (1) year after the date of acceptance any of the work is found to be not in accordance
with the requirements of the Construction Documents, the CONTRACTOR shall correct it promptly
after receipt of written notice from the DISTRICT to do so unless the DISTRICT has previously
given the CONTRACTOR a written acceptance of such condition. The obligation under this
paragraph shall survive the termination of this Agreement. The DISTRICT shall give such notice
promptly after discovery of the condition,

Payment: Upon certification, approval of final inspection by the DISTRICT and submittal of
applicable invoice, one payment shall be made to the CONTRACTOR upon CONTRACTOR's
application for all services or work completed or materials furnished in accordance with the
Agreement. CONTRACTOR shall submit application for payment by the first of the month for
services provided the preceding month. All pay requests shall be submitted to the DISTRICT on an
AlA Document G702 “Application and Certificate for Payment” (or equivalent). All applications for
payment must be submitted to the DISTRICT’s representative for Certification and must be
delivered to:

Village Community Development Districts
Attn: Eric Van Gorder

1000 Main Street Suite 248

The Villages 32159

Copy To: VCDD Purchasing Department
Attn: Pam Hayes

940 Lakeshore Drive, Suite 200

The Villages, FL 32162

Payment by the DISTRICT will made no later than twenty-five (25) business days after the
Application and Certificate for Payment (AlA Document G702) has been certified by the DISTRICT
representative, per the “Local Government Prompt Payment Act”, Florida Statutes, Chapter
218.735.

Time for Performance; Time is of the essence in the performance of this Agreement. The
CONTRACTOR specifically agrees that he will commence operations on the date specified in the
Notice to Proceed and that all work to be performed under the provisions of this Agreement shall be
completed within 7 calendar days, subject only to delays caused through no fault of the
CONTRACTOR.

Indemnification: To the fullest extent permitted by Florida Statute 725,06, CONTRACTOR shall
indemnify and hold harmless the DISTRICT and the officers, directors, members, partners,
employees, agents, consultants, and subcontractors from and against all claims, costs, losses, and
damages (including but not limited to all fees and charges of engineers, architects, attorneys, and
other professionals and all court or arbitration or other dispute resolutions costs) arising out of or
relating to the performance of the work, provided that any such claim, cost, loss, or damage is
attributable to bodily injury, sickness, disease, or death, or to injury or destruction of tangible

Village Community Development Districts Page 3 of 7
Purchasing Department




Bunker Sand Replenishment Program- BID # 17B-030
Saddlebrook
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property (other than the work itself), including the loss of use resulting therefrom but only to the
extent caused by any negligent act or omission of CONTRACTOR, any subcontractor, any supplier,
or any individual or entity directly or indirectly employed by any of them to perform any of the work
or anyone for whose acts any of them may be liable. The monetary limitation on the exient of the
indemnification by CONTRACTOR shall be $1 million dollars per occurrence.

Changes: No changes to this Agreement or the performance contemplated hereunder shall be
made unless the same are in writing and signed by the parties hereto. In the event of any
disagreement as to the provisions of this Agreement with the plans and specifications that are
made a part hereof by reference, the Agreement shall prevail.

Liguidated Damages: The parties fo this Agreement agree that time is of the essence in the work
provided for herein and that a precise determination of actual damages which would be incurred by
the DISTRICT for delay in the complstion of the work provided for herein would be difficult to
ascertain. Accordingly, the parties to the Agreement agree that the liquidated damages for each
and every day that the time consumed in completing the work provided for in these Agreement
Documents exceeds the time(s) allowed therefore, shall be the amount(s) stated below per day,
including Saturdays, Sundays and legal holidays. The parties specifically agree that the liquidated
damages provided for herein do not constitute a penalty.

The amount(s) of liquidated damages caused by the CONTRACTOR's delay will be deducted and
retained out of the monies payable to the CONTRACTOR. If not so deducted, the CONTRACTOR
and sureties for the CONTRACTOR shall be liable therefore.

The amount of liquidated damages to be assessed for each calendar day that final completion is
delayed bayond the required date of completion per Paragraph IX of this Agreement shall be Two
Hundred Fifty and 00/100 Dollars {$250.00) per day.

General Conditions:

a. The CONTRACTOR shall collect and dispose of all trash, litter, debris, refuse and
discarded materials resulting from CONTRACTOCR's operations, including site clean-up and
policing on a daily basis. The CONTRACTOCR shall remove or contract for the removal of
debris and refuse in such a manner that no unsightly, unsanitary, or hazardous
accumulations occur. The CONTRACTOR shall ensure that all handling and disposal of
refuse materials performed pursuant to this Agreement is performed in compliance with all
local, state and fedsral regulations, The CONTRACTOR shall provide CONTRACTCR's
own dumpster(s) for the storage of such material, which shall be located in approved areas
designated by the DISTRICT. The use of DISTRICT's dumpster(s) for any refuse disposal
by the CONTRACTOR is strictly prohibited.

b. Al CONTRACTOR and Sub-Contractor personnel shall wear personal protective
equipment in the performance of their duties to include safety vests, protective eye wear or
face shields, respiratory protection as necessary, gloves and protective clothing.

c. CONTRACTOR shall be responsible for adhering to all local, state and federal safety
guidelines and observe all safety precautions when performing services on DISTRICT
property, roadways and right-of-ways to include safe location of parked vehicles, signage,
use of safety cones, flag personnel as necessary, use of safety vests on all personnel and
vehicles which are clearly identifiable as belonging to the CONTRACTOR.

d. CONTRACTOR acknowledges that the public may asscciate the CONTRACTOR as an
employee of the DISTRICT while the CONTRACTOR performs services on the DISTRICT's
property. CONTRACTOR agrees to conduct its services and supervise its employees in a
way not detrimental to the DISTRICT's business operation.

e. CONTRACTOCR shall comply with all applicable governmental statutes, rules, regulations
and orders and any amendments and modifications thereto.
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f.

The obligations of the CONTRACTOR under this Agreement may not be delegated without
the prior written consent of the DISTRICT. The DISTRICT may freely assign this
Agreement to any entity acquiring the real estate which is subject to this Agreement.

In the event of default by any party to this Agreement, the prevailing party shall be entifled
to recover from the defaulting party, all costs and expenses, including a reasonable
attorney's fee, whether suit be instituted or not, and at the trial court and appellate court
level incurred by the prevailing party enforcing its right hereunder.

The venue for the enforcement, construction or interpretation of this Agreement, shall be
the County or Circuit Court for Sumter County, Florida, and CONTRACTOR dces hereby
specifically waive any "venue privilege" and/or "diversity of citizenship privilege" which it
has now, or may have in the future, in connection with the Agreement, or its duties,
obligations, or responsibilities or rights hereunder.

CONTRACTOR shall not be construed to be the agent, servant or employee of the
DISTRICT or of any elected or appointed official thereof, for any purpose whatsoever, and
further CONTRACTOR shall have no express or implied authority of any kind or nature
whatsoever, to incur any liability, either in contract or on a tort, as the agent, servant or
employee of the DISTRICT.

These Agreement Documents constitute the entire understanding and agreement between
the Parties and supersades any and all written and oral representations, statements,
negotiations, or contracts/agreements previously existing between the Parties with respect
to the subject matters of this Agreement. The CONTRACTOR recognizes that any
representations, statements, or negotiations made by DISTRICT staff do not suffice to
legally bind the DISTRICT in a contractual relationship uniess they have been reduced to
writing and signed by an authorized DISTRICT representative, This Agreement shall inure
to the benefit of and be binding upon the Parties, their respective assigns, and successors
in interest.

No amendment to this Agreement shall be effective except those agreed to in writing and
signed by both of the parties to this Agreement.

XIV. Contractor's Representations; CONTRACTOR makes the following representations:

a.

CONTRACTOR has familiarized himself with the nature and extent of the Agreement
Documents, work, locality, and all local conditions, and federal, state, and local laws,
ordinances, rules, and regulations that in any manner may affect cost, progress, or
performance of work.

CONTRACTOR declares that he has visited and examined the site of the work and
informed himself fully in regard to all conditions pertaining to the place where the work is to
be done, that he has examined the plans for the work and other Agreement Documents
relative thereto and has read all the addenda furnished prior to the proposal/bid opening,
and that CONTRACTOR has satisfied himself relative to the work to be performad.

CONTRACTOR has investigated and is fully informed of the construction and labor
conditions, of obstructions 1o be encountered, of the character, quality and quantities of
work to be performed, materials to be furnished, and requirements of the plans and other
Agreement Documents.

CONTRACTOR has given the DISTRICT written notice of all conflicts, errors, or
discrepancies that he has discovered in the Agreement Documents.

CONTRACTOR declares that submission of a proposal/bid for the work constitutes an
incontrovertible representation that the CONTRACTGR has complied with every
requirement of this Section, and that the Agreement Documents are sufficient in scope and
detail to indicate and convey understanding of all terms and conditions for performance of
work.
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f.

Equal Opportunity: CONTRACTOR assures that no person shall be discriminated against
on the grounds of race, color, creed, national origin, handicap, age or sex, in any activity
under this Agreement.

E-Verification: As per the Immigration and Nationality Act of 1952 (INA), Immigration
Reform and Control Act of 1986 (IRCA) and State of Florida Executive Order Number 11-
116, the CONTRACTOR identified in this Agreement shall utilize the U.S. Department of
Homeland Security's E-Verify system to verify employment eligibility of: all persons
employed during the Agreement term by the CONTRACTOR to perform employment duties
pursuant to the Agreement, within Florida; and all persons, including subcontractors,
assigned by the CONTRACTOR to perform work pursuant to the Agreement with the
DISTRICT. (http://www.uscis.gov/e-verify) Additionally, the CONTRACTOR shall include a
provision in all subcontracts that requires all subcontractors to utilize the U.S. Department
of Homeland Security’s E-Verify system to verify employment eligibility of: all persons
employed during the Agreement term by the CONTRACTOR to perform work or provide
services pursuant to this Agreement with the DISTRICT. It is understood that the DISTRICT
will not be responsible for any viclations of Federal law and the CONTRACTOR, solely, will
be responsible and liable for any violations and or penalties associated with such violation.

Public Entity Crimes: In accordance with Section 287.133, Florida Statutes, a person or
affiliate who has been placed on the convicted vendor list following a conviction for a public
entity crime may not submit a proposal/bid on a contract/agreement with a public entity for
the construction or repair of a public building or public work, may not submit proposals/bids
on leases or real property to a public entity, may not be awarded or perform work as a
contractor, supplier, subcontractor, or consultant with any public entity, and may not
transact business with any public entity in excess of the threshold amount provided in
Section 287.017, Florida Statutes, for Category Two for a period of 36 months from the
date of being placed on the convicted vendor list. CONTRACTOR affirmatively represents
that neither it nor its owners, sub-contractor or sub-subcontractor are nor will be on the
convicted vendor list during the term of this Agreement.

Public Records Act/Chapter 119 Requirements: The District is a public agency subject to
Chapter 119, Florida Statutes. The Contractor shall comply with Florida’'s Public Records
law. Specifically, the Contractor shall:

1. Keep and maintain public records that ordinarily and necessarily would be required
by the public agency in order to perform this service;

2. Provide the agency access to public records at a cost that does not exceed the
cost provided in Chapter 119, Florida Statues or as otherwise provided by law;

3.  Ensure that public records that are exempt or that are confidential and exempt from
public record requirements are not disclosed except as authorized by law; and

4, Meet all requirements for retaining public records and transfers to the District, at no
cost, all public records in possession of the contractor upon termination of the
contract and destroy any duplicate public records that are exempt or confidential
and exempt. All records stored electronically must be provided to the District in a
format that is compatible with the current information technology systems of the
District.
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IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER
119, FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC
RECORDS RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC
RECORDS AT:

JENNIFER MCQUEARY, DISTRICT CLERK

984 OLD MILL RUN, THE VILLAGES FL 32162

PHONE: 352-751-3939

EMAIL: jennifer.mcqueary@districtgov.org

IN WITNESS WHEREOF, said DISTRICT has caused this Agreement to be executed in its name by the
Chairman of the VILLAGE CENTER COMMUNITY DEVELOPMENT DISTRICT, attested by the clerk of
said DISTRICT, and LANDIRR, INC. has caused this Agreement to be executed in its name by its
authorized representative, attested to and has caused the seal of said corporation to be hereto attached (if
applicable), all on the day and year written above.

VILLAGE CENTER COMMUNITY
DEVELOPMENT DISTRICT

LANDIR&
g’Jam M. (2 berts

By:
Print Name Print Name
resucﬁsz{\'
Print Title Print Title
Llzslry
- - ! % A
A, 4.
Attest Attest C
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Bunker Band Replenishmant Program- EUL # 178030
Ladofebrook

B FORM
VCGDD
Bunker Sand Replenishment Program - Saddlebrook
ESTIVMATEDR TOTAL BQUARE
FOOTAGE OF BUNKERS UNIT PRICE PER
[TEM - TOTAL BID PRI
4 INCHES OF SAND (firishid SQUARE FOOT RICE
grade depth)

GA-26 Sand Install 31,803 0.90 $28.622 70
NOTE(S):

v Bid prices shail Include &l Inbor, egquipment and materials needad to complate the project per specifications. Bid will be
awarded based on the lowest responsible and respensive Bidder, Bid evaivation to determing the lowest and responsive
Blefder will include the Total Bid Prics and Contractor's Referances,

s All price information to be used in the Bid review must be on this Bld form,

s The District maintains the right to ullize other vendors/coniractors to address any unforeseen conditions as ihey may
afies.

o Allquantities fistad sre estimated guantiies only and ard not intendad, in any way, 10 represent actual quantities nesded,
Digtricts reserve {he dght to adjust any guantity upward or downward as may be warranied or necessary,

« |t shall bo the responsibility of the Bidder to parform whatever tests and/or caleulations ag are nesessary 1o determine
quantitias required for the performanne: of the work deseribsd heraln. The schadule and guantities shown represent the
antire scope of services requested. Any minor variations in guantities shall not be considered. o change In scops.

» When completing your bit, do not attach any forms which may eontein {erms and conditions that confliot with those lsted
it the District's bid documents. Instusion of additional terms and conditions such as those which may be an your
company's standad forms may result in your bid baing detlsred norrresponsive,

» Unit price / totdl price shall reflect total deliverad and installed price,

s The Unit Prices shall represent the per unit price to be paid by the Contracter fin the case of additions or inereases) of to
be refunded by tha Qwnaer (n the cade of decrease). No addiiional adiistnients will be allowead for overhead. profit,
insurance, orto other direct or indirect expenses of the Sontractor or Subcontractors, and no addifional adjustrmants will be
allowed, Unit prices arg reduirgd where nolad. hcomplats bids may not be aceeptable. Whare required, quantiies shall
be bid ag lump surn, based on e amount nesded for the areas indicated to achieve the design itent of the nlans,
Associated unit prices may be uged for chianges in the exdent of work.

“The undersigned, as Bidder, herehy declares thal he/she hiag informed himselimerself fully in regard to all conditions to
the werk o be datie, amd that hedshe has exarmined the BID and Specifications for the work and cormrrents herelo
aftached, The Bidder agrees, If this Bid is aceepted, fo contract with theVillage Center Comununily Developmen! District in
he formn of an Agreamertt, to firish all nacessary materials, aguipinent, machingry, fools, apparatus, means of
fransportation, labor and service necessary to cormpele the work coversd by the Bl and Agreement Doguments for this
Projact. The Bidder agrregs to secept in tull compensation for each iten the prices named in the schedulas incorporater
fhgreir.

Bidcter agreas 0 supply the products or serviges af the pric ”ﬁ?gbz}s@ above i acﬁordm-m }HE ierms, mngr’tians

anet speeifications contalned in this Bid.” S
L\ f""’ﬂ:ﬂ ’ )
f/ ST e {"’93 “*shm’j-ﬁﬂ%gw ,{g! /7

JAMES M ROBERTS, PRESIDENT e,
Authorized Agent Name, Titls (Print) Q Authorized Signature Date [
Name of-Belcers Firns:

LA%_\_ID‘%RR, INC,
This docurrrent nust be compléted and retirived with your Submittal

Villagee Community Developrrent Districls Page 3 of it
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Bunker Sand Replenishment Program- BID # 17B-030
Saddlebrook

BID FORM
vVCCDD
Bunker Sand Replenishment Program — Saddlebrook
ESTIMATED TOTAL SQUARE
FOOTAGE OF BUNKERS UNIT PRICE PER
ITEM TOTAL BID PRICE
4 INCHES OF SAND (finished SQUARE FOOT
grade depth)
GA-26 Sand Install 31,803 0.90 $28,622.70

NOTE(S):

« Bid prices shall include all labor, equipment and materials needed to complete the project per specifications. Bid will be
awarded based on the lowest responsible and responsive Bidder. Bid evaluation to determine the lowest and responsive
Bidder will include the Total Bid Price and Contractor's References.

o All price information to be used in the Bid review must be on this Bid form.

o The District maintains the right to utilize other vendors/contractors to address any unforeseen conditions as they may
arise.

o All quantities listed are estimated quantities only and are not intended, in any way, to represent actual quantities needed.
Districts reserve the right to adjust any quantity upward or downward as may be warranted or necessary.

o |t shall be the responsibility of the Bidder to perform whatever tests and/or calculations as are necessary to determine
quantities required for the performance of the work described herein. The schedule and quantities shown represent the
entire scope of services requested. Any minor variations in quantities shall not be considered a change in scope.

» When completing your bid, do not attach any forms which may contain terms and conditions that conflict with those listed
in the District's bid documents. Inclusion of additional terms and conditions such as those which may be on your
company's standard forms may result in your bid being declared non-responsive.

« Unit price / total price shall reflect total delivered and installed price.

« The Unit Prices shall represent the per unit price to be paid by the Contractor (in the case of additions or increases) or to
be refunded by the Owner (in the case of decrease). No additional adjustments will be allowed for overhead, profit,
insurance, or to other direct or indirect expenses of the Contractor or Subcontractors, and no additional adjustments will be
allowed. Unit prices are required where noted. Incomplete bids may not be acceptable. Where required, quantities shall
be bhid as lump sum, based on the amount needed for the areas indicated to achieve the design intent of the plans.
Associated unit prices may be used for changes in the extent of work.

"The undersigned, as Bidder, hereby declares that he/she has informed himself/herself fully in regard to all conditions to
the work to be done, and that he/she has examined the BID and Specifications for the work and comments hereto
attached. The Bidder agrees, if this Bid is accepted, to contract with theVillage Center Communily Development District in
the form of an Agreement, to furnish all necessary materials, equipment, machinery, tools, apparatus, means of
transportation, labor and service necessary to complete the work covered by the Bid and Agreement Documents for this
Project. The Bidder agrees to accept in full compensation for each item the prices named in the schedules incorporated
herein.

terms, conditions

Bidder agrees to supply the products or services at the prices proposel! above in accorda . g
and specifications contained in this Bid.” /
/

JAMES M ROBERTS, PRESIDENT
Authorized Signature Date

Authorized Agent Name, Title (Print) »ﬂ/
Name of Bidder’s Firm:

LANDIRR, INC.

This document must be completed and returned with your Submittal
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AGENDA REQUEST

TO: Amenity Authority Committee
FROM: District Staff

DATE: 7/12/2017

SUBJECT: Old Business Status Update
ISSUE:

Old Business Status Update - July 12, 2017

ANALYSIS/INFORMATION:

STAFF RECOMMENDATION:

MOTION:
ATTACHMENTS:
Description Type
o Old Business Status Update Cover Memo

o Project Consideration List Cover Memo



Amenity Authority Committee
"Old Business" Status Update

Item(s) to be addressed by Staff Action Taken Status Update (if applicable) CorrEE)/I)eted
Available property for additional recreation Status update to be provided.
facilities.
Agreement has been prepared and District
Church of Christian Faith request Counsel is obtaining signatures.
HOA is in the process of reviewing document
Acceptance of ownership/maintenance and Staff anticipates it will be presented to the
responsibility for Oregon Avenue AAC at the August 9, 2017 meeting.
Install chairlift at Saddlebrook Pool vV
Maintenance concerns have been addressed.
Maintenance concerns at Silver Lake Replacement of billiard room stools was
Recreation Center budgeted to occur in Fiscal Year 2017/2018. Vv

Request to renovate Mulberry Tralil

Item included on the Old Business Status
Update at the request of the Committee.

Discussion among AAC to occur after review of
trail has been completed.

Installation of two-board fence around area
on El Camino Real.

Committee chose not to proceed at this
time but requested the item remain on the
Old Business Status Update. There is no
further action for Staff at this time.

Project Consideration List

This item is included monthly at the request
of the Committee.

Decorative water features and illumination
alternatives

Pending discussion by AAC.

Please note: Monthly status updates pertaining to Recreation Center Improvement Projects are included on the Capital Projects Update.

Updated 7/5/2017



PROJECT CONSIDERATION LIST
Amenity Authority Committee

ESCRIPTION

Springdale/ Mulbetry Trail (Restore to walking traily

{1) Resident BVY 4~13-16: Delay until later time
PENDING LAND/UTILIZAT INFORMATION
Jan 2016 mtg: Agenda item with proposed location.
(2) 112/9/2015 Mig, Resldent - AAG Additional Petanque Courts WMay BW: To be considered with ouldoor rec complex property.
(3) |1/6/2016 Mig Resident Indaor Paol
March Reg. Mtg: Resident requested add'] platform lennis courts,
{4) |Feb, & Mar, Reg Mtgl [Don Deakin/Resident Plafform Tennis - Add'l locatichs May BW - Ta be consldered with outdoar rec camplax property.
. Mareh Reg Mtg.: Handaut pravided by Lawn Bewling Club rep
(8) 3/9/2016 Reg Mig & Lawn Bowling Club & 4-13~16 BW: Croguet Club rep requested/supported additional courts.
41318 BW Croguet Club Space for additional courts/storage shed. May BW: Ta be considared with ouldoor rec complex property.

3/15/201712:18 PM




AGENDA REQUEST

TO: Amenity Authority Committee
FROM: District Staff

DATE: 7/12/2017

SUBJECT: Capital Projects Update

ISSUE:The Capital Projects Update will be provided to the Committee at the Meeting.
ANALYSIS/INFORMATION:
STAFF RECOMMENDATION:

MOTION:



AGENDA REQUEST

TO: Amenity Authority Committee

FROM: Janet Y. Tutt, District Manager

DATE: 7/12/2017

SUBJECT: Springdale Trail Excercise Equipment

ISSUE:Status update to be provided.
ANALYSIS/INFORMATION:
STAFF RECOMMENDATION:

MOTION:



AGENDA REQUEST

TO: Amenity Authority Committee
FROM: Sarah Koser, Interin Finance Director
DATE: 7/12/2017

SUBJECT: VYCCDD Financial Statements
ISSUE:

A.  VCCDD Budget to Actuals as of May 31, 2017
B. Interest Allocation as of May 31, 2017

ANALYSIS/INFORMATION:

STAFF RECOMMENDATION:

MOTION:
ATTACHMENTS:
Description Type
o Budget to Actual Statements Cover Memo

O Interest Allocation Cover Memo



VILLAGE CENTER COMMUNITY DEVELOPMENT DISTRICT
RECREATION AMENITIES DIVISION {(RAD)

BUDGET T0 ACTUAL STATEMENT AS OF: May 31, 2017 (Unaudited)

gt (8) Months of Operafions - 86 67% of Year

Actual Information

Change In Unreserved Nei Posifion

§ [2,665.145)

] 714,300

: 3 {1,359,722)

[ 1,305,423

Account Current Month Year-to-Date Yoar-to-Date Percent of
Number Dasgription of Aceount Annual Budget Actual Actual Variance Annual Budget; Footnoles
REVENUES; " OverfUnder; o _

338095 Refund - General Fund 469,800 1 8 $ 409,800 | § L 10000%1 A

“B4T318 Ameniy Foes 37,228,747 3,18y, 333 26,872,677 | 665,170y, _GBABW|
341809 Diher Ganecal Government Gharges - et 25811 209,579 (38,405) TBA51%|

342900 Other Public Safety Charges & Fess 108,200 16,751 111,261 3,061 102.85%|
347200:Parks & Recreation Feas & Charges 1,414,700 - 115,920 1,127,485 (287,245) 79.70%
34?900_0thar Cultura/Recreation 800 (2,500) 0.00% C
364001: Deed Compliance Fines W - 0.00% ]

22000 - 7adss i 42028%|  E
| 962000 Rentals & Royalties =~ 618,754 ) T{Es2se) T 7BM%
777777 of Fixed Assets/Surplus Materal - . 5561 000%; F
" iTotal Revenues: 40,052,685 3,406,548 37,814,195 (iz,23s480) | 6944%)
361304 [ Unreaiized Gain or Loss- FMIVT B - T g3l 14,397 14,397 0% 6
361308, Unrasilzed Galn or Loss- FLGIT - 1277 36,142 38112 0.00%) G
361307 Unrestized Gain or Loss- LTIP - 60,512 168,558 198,880 0,00%] G
Total Avallable Resourtes: 5 40,052,685 | % 3,493,460 ' § 28,086,293 [ 5 (11,987,392} T70.07%
_ |EXPENSES: o Underf{liver) &
513311 |Adminisitative Services ¢ “vagsroo s 0 140418 913138 1% A5GBE4 !

829511 | Community Watch Sarvices N 2,600,177 208,348 {666,785 | 833,592 |
538311 | Properly Management Services 682,802 56,200 455,202 237,600
572311 |Recreation Services 2,612,404 234,367 1,874,938 937.468
500312| Enginearing Servicas B N Y a75 18,297 58,799 |
5143131 .egal Senvices o 206,000 3,246 21497 178803 |
510916|Deed Compliance Services 87,271 5,601 44,807 2404
6193718, Technology Services o 304,562 25,380 203,042 101,526 |
500319 Other Professional Senvic 47,6503 4,447 19,028 28,475 o

_. . 500310 Subtotal Professional Sen 8,038,385 §63,206 1 5,218,430 2841968 | 84T,
500320 Accounting & Audlling Services 35,208 1,000 97,738 560 T I
500340 |Othar Contractual Services TTRIIEFE | 283,838 20:@9 A5G 1,089,260 _ 6671%| -
5004107 Communications & Fraight He 149,413 14,468 82,208 87,208 _ BB.02%|
5004301 Utilitles Services 1,559,188 52883 Hh AT 733,720 52.04%|
~ 600446{Rentais & Leases 36,422 CTAp0a 12898 26,824 T a1.5e% J
500450 {Casualty & Liability Insurance | 712,799 60,343 487,897 224,808 : T egas%l
500463 Repairs & Maintenance Services 8,400,480 835,830 | 4,123 878 458611 | 49.04%
600470 Printing & Binding 210,960 14,621 U {4dFEE 586,228 B7.686%
500480 Prometional Activities 58,820 | 1,594 T aayes 25062 | 62.80%

800480 Other Curant Charges 135,420 | 8730 . 107,952 - 077 L 80,46% _
500510 ;Office Supples 18280 1,556 6,292 TG 0s8 98,72% H
600520 Oper__a_tln_g Supplies 1,326,500 28,517 267,460 1,084,020 2013% H
50540 . Boolcs, Publ, Subscriptions - {(180)' - - poutel b

) Subtotal | Operating Expenses 18,785,256 1131451 1 8,186,969 7,598,326 . B1.BE%
;Total Operating & Professional Expenses 23,843,680 1,784,736 13,403,399 10,440,281 66.21%
" bobe2d i‘:}_u_ll_d_i_ngs _ 698,884 | N 300335 |7 8876de | A4E8%| K
550633 Infrastruciure ] 745,260 77T A e7 | 192,017 BE342 | BB L
_ 500B4ZiCapital FFAE ENAE] s ©_40,508 8,207 58.96% M
- Subtota] Capital Outiay 1,510,956 297 541,868 959,088 1 36.86%]
600991 [Settlement Projects 214,687 | 1,075,986 | {1,075, 8610) 0.00% N
500710|Debt Service Principal 8,485,000 - 8,485,000 - 100.00% o
500721 | Debt Service Interest 8878164 | 575,183 4,665 464 2202730 | 6G.67%
Subtotal Non-operating Expenses 15,363,194 873,183 13,070,464 2,292,730 ¢ 85.08%
50091 1| Transfer to General R&R ""2,600,000 166.606 | 1393358 Gag.oe4 eeeTRl L
Subtotal Transfers | 2000000 | 166,686 | 1,333,336 666,664 | 66.67%,
fotal Expenses $ 45,717,850 1% 5719169 : § 20425015 |§ 13,292,815 60.60%

GL Date: 02/11186




VL ABE CERTER COMMUNITY DEVELDBENT DisTRIGT e .
— REGREATION AMENITIES DIVISION (RAD) B
BUGGET T0 ACTUAL STATEMENT AS OF: May 41, 2017 (Unaudited) o

Edght (8} Months of Opurutlona - 46.57% of Year o o

- Balance
Forward | Current Month Year to Date
i Fund Balance Analysis: | ! 0830Me Actual Actuat Current Balance
) | Gnrestrictad - Unreserved T s dadwmgon s Tias00l's | (1350722)| 8 44,260,186 |
[Unrestricted R&R General Reserve |7 7| 12,870,267 166,686 | 1,933,386 | 148036081
_|Unrestricted R&R Insurance Resarve 1L sogpoo i .l 300,000 | _
Restricted Debt Service 1,206,274 - - 1208274 | _
'I'ota_l Fand _Ba!am:e $ 65,085,448 ! B HMD0Ge | $ {26,386)] § spoea0sy 0}
Footniotes: B ) o
A lin Fohuery RAD received a refund fram Villags Center District General Fund for sufglus funds not perided from pravious years.
B The majority of Other Public Safely charges and fees revenue Is Recreation Speciel Events support at events (505,688).
c Litafong Eeariing Gollsge ciasses are on haid. I ' B
D The uniudgater! révenua is refated to the amount of deed complarics ravenue collected over expeneas. | .| _ T
; I N N
E §iﬁterest income includes monthly interest from CFB our depository bank, and investments with Florida Cmperahve Liquid Asseis Secuirily
 iBysiem (FLOLASS), Florida Education Investment Trust Fund (FEITF, 1he State Soard of Adminisiration {E184), and US Bank (USEH) whe
L the trust accounts are held. ; SO SRS S —
. T o Hionil: CFR FLCLAGS FEITF
. . L ot 0.00% 0.82% 0.72%
: Hov-18 £.00% 0.81% G.71%
; Dec-12 0.06% 0.83% 0.72%
B o o Jan-17 0.15% 0 80%, 0.86%
ey D13% [.856% 0.92%
War-17 0.26% 0.98% 0.84%
Apri7 0.38% 1.06% 1,01%
o May-17 D.38% 1.07% 1.03%
¥ {The unbudgeted revenus relates fo auation pmceeda from the sale of miscellanesus recreation itams. » RN
G IThe Unrealized gainfloss for FMivT, FLGIT and LTIP has been booked through the end of the previous month, Thecurentmontivs i -
T finvestment rate of raturn for ail three funds wili not be avallabie ugtil the fallowing mopth, L L
- o ' R T 1 EMT 1-3 Yt FLGIT LTiP
. R oct-18 -0.36% -0.10% -22.26% . .
- Nov-18 -2.68% -2.64% 5.92% e
R Dec-~18 0.48% 0,24% 15.86% ; R
ST ) Jar-17 0.24% 1,70% 6,04% [ S
e 1 Feb-17 0.72% 1.45% 24,94% I SR
R ) Mar-17 1.20% 0.95% 8.75% .
_ Apr-17 1.209 2.02% 15.40% .
- _ May-17 R G
_H Some expendiure accounts incur sharges on an iregular basis o ' N
1 YT1 expenditures relate to the annual Trustes Service Fees (513,058, 2015016 Audlt Fees ($23,700) and Disclosure Services {$1,000)
B
. K — — —
L I¥TD Caplial Infrastucturs axpenditures are mill and ovarlayo the parking area at the Hiftop starter (§12.060), Paradise maxicom rigalion Tonvession (BBH,
Savmnah Yac-Fak raplacement (342,917, Sadiebrook Vak-Pak replacemant (532,061), | EI Caming Real mediar Iigalion improverasiits {459, RE4), and Bl
Saniuaga anc}aaﬁd slmmusafmsaml r:md aurmpster stnrlagm {544, 428) ) ) T O PO
M Y10 Gapital FELE are Diablo/Santiago starler pump control system (314,9036), Sanliago chemical treatment system {53,205) and ron-fat iy malntenance

H

chemical sysiem and conirol replacement system (522,184,

1o 1 )
Satilemant expenses relats to the Beoneg/Belimar Gatehouse matrmom profect (H41 &fﬁﬂ} Haclanda Trail & Mutl Modal Nonh of 468 (§t
Goliview Lake-DockiPaviilion/Tiail (52,695, £ Santiage idoor Fastroom Addifion (44, 732} Mulharry l:mg Park fmf;: gvamants (540,19

" IRenpvation (§805,170), E1 Sanllago Fo {asm #85], and Boimar Gate improveronts (57,500). T i

. Saddisbiook

Fhe 200 Bond Sarfes principsd pament for tha ww ‘was pald on Novembar st

Gl Date: 02/11H168



YILLAGE CENTER GUMMUNITY DEVELOPMENT DISTRICT
FITNESS FUND BUDGET
BUDGET TO ACTUAL STATEMENT AS OF: May 31, 2017 (Unaudited)
Elght {8) Months of Operations - 66. 6?% of Year

1
Actual lntormation
Account Current Month Yoar-to-Date Year-to-Date Percent of
Number Description of Account Annual Budget Actuai Actual Varlance Annual Budget| Footnotes
Rl:A.'ENUﬁS : i CwerdUndar) L e
438095] Ry Fung ©o s 1,700 © g g 1,700 1 8 - 100 00% A
341909 |f avenue o 100 . a0 20 80.00% B
347247 |Mercandise- Filness ‘ 100 . 28 {72) 2800%; G
347225 |Milherry Grove Fitness Memberships 145,000 : 8,280 92473 {62.027) 64.12%
361100 |fnterest income 150 a0 486 236 524.00% D
351307 {Unrealized Gain o Loss- LTIR : 252 1,076 1,076 f 0.00% £
385001, Sale of Surplus Materials - 1,182 1,152, 0.00% f
iTotal Revenues: i3 147,050 : [ 8,572 & BY ADS $ (49,588) 28.30%
EXPENSES: : ;  UnderiiOver) | i
575131 Other Salaries % Wagas lg 50,484 376t § 52,420 ' § 18,064 | 84.22%
575211 Social Securlty Taxes C 5,132 233 209, 1122 64.18%;
875212 IMedicare Taxes Do 734 84 , ELE 264 | 64.03% i
) 1iWorkmen's Compensation i 2502 " - 7,485 ! 208 91.64% L.
Subtotal Personnel Services ) 50,812 4,048 37,284 19,668 | 65.46%
| H
573311 Management Fees ) : 29,484 | 2457 10,850 9,828 | 86.67%
5¥5318: Technology Sarvicas ) s 60 PLE] ‘ 240 86 BO% | N
676310] Other Professional Servicas i Rl 11, 96 (1) 101.05% ¥l
526841 Jonitora) Ser\nc,es ) . 14,458 1,143 ¢ =0 e 5,320 83.21%
B75343] Systems Managemant Support . 3,501 - 1,601 1,990 44,50%; )
B76411 Telephons i8¢ 52 agt . 410 ¢ 29.51% i
H16413|Cable ) ; 1,693 114 904 728 | 5539%
57643 | Ekeutricity ) ! §470 327 2,034 3,936 | 3407%; |
| s7sasz|Matural Ges o ) 10 77 1230 3BEMm, M
576433 | Watar & Sower - ! - 173 ° 127 ¢ E7.67%)
576434 | ingation Wader | - 248 452, 35.4%% H
576436 | Solic Wasie | 18 ! 131 04 " 56 22%
675481 | Equipment Maintenance . : 12 050 738 6,282 5,788 - 51.97%
L5462 Building/Structure Maintenance 5,653 27 aaz 5,471 G 88%” &
5754683 Landscape Maintenance Recurring ’ 2,844 214 1,847 087 | 64.84%
87568 Irgation Repair 500 - 12 - 488 ; 2.40% . H
575459 Other Maintenance C 863 . - - 883 : 0.00% H
575471 Frinting & Binding ] o EO0 - 148 451 | 24 83% H
575491 {Bank Charges P 3,500 | 184 1,968 1,545 | 55.86%
575484i0verage & Shotage L - . 1] Y 0.00% H
575498 Misc Clrrent Charges : 200 - - 200 goow  H
575511 | Office Supplies | 500 121 | 338 162 67 60%:
675522 | Dperating Supplies | 5,100 1,808 4,296 Z969%; H
3;Recrealion Suppiies ; 500 . - R 0.00% H
Non-Capital FFRE 18,500 - 8,788 9711 A7.61%
51 Non-CapHal Hardware/Software 1.432 - - 1433 | 0.00% t
Subtotal Contractual & Other Expenses 111,812 5487 ° 56,483 55,348 | 50.50%
7 ITotal Expensos C I3 TebyiA SEETS 717§ 76,007 55.64%
Change In Unreserved Net Poslitlon ; $ {21, 674) 3 (963} $ 3778 1§ 26462
] Chanqa n n Unreserved Ned Fosition indicates a bmigmml rse of Worklng Capital.
| :
| Balance
! Forward Current Month {  Year To Date
Fund Balance Analysis: 0930746 Aciual Actual Current Balance :
i |
Linrestricted Unreserved 0% 140,686 @ % {963} § 4778 % 144,464 |
Unrestricted Genera! R&R Reserve o 25,000 - - 25,000
Total Fund Balance : i 164,688 " § [ERTHE 37785 169,464 | !
R T i i i ! P _

GL Date: 05/12/17




VILEAGE CERTER COMMUNITY DEVELOPMENT DISTRIGT
FITNESS FUND BUDGET
BUDGET TO ACTUAL STATEMENT AS OF: May 31, 2017 {Unaudited)
Eight {8) Manths of Gperations - B0.67% of Year

Footnotes: : :
v February VG Fitness recelved a refund from Village Genter District Genierat Fund for sUrplus fnds nof expened from ;arevluu§ yaas,
(.1 | |
g o c"éir'd annual rebate. : r
; ;

cellanenus ravenue is for the BOA purﬁha@i
\

C !valsaﬂmsa revenue front head phones i ruammg Tower than hudgel
D Interest Incoms inelydes morthiy Inferast fEom (_.! 1, our depesitory hank and Investments with Flordda E.tmpnmlnm Litpld Assals Security
~ System (FLELASS), and Ihe State Board of Adnunlstmlson {BEA) :
Rianih CF8 FLCLASS SHA
B Oct16 6.00% 0,82% 0.86%
. ! Nov-18 0 00% 0.81% 0.85%
i Bec-18 0 06% 0.53% 0,60%
Jan-17 0.15% G.90% 0 45%
Fep-17 0.13% 0.95% 0 97%
War-i7 0.25% 0.98% 103%
Apr17 0.08% T05% 177%
May-17 0.38% 1.07% 1.12%
E ‘The unbudgeted ravenus relales to the mm:shiy msmailmd gain or loss from our tong e tnvestmants, which has been baoked lvough
the end of last month, : i
F Aucllnn pracasds from sajes of filness equ:pmant ;
G [Anntial PGIT workers compensalion insurance payrnans e in Oolober,
H 1Some axpandliure acsounts inour charges on an :rwgmar Lty

1.
] Teleghons and elaciizity expendilrss are mmuy bookad o monm g bagls

GL Date: 051217



VELAGE CENTER COMMUNITY DEVELUPMENT DISTRIGT

GENERAL FUND OPERAYING BUDGET
BUDGET TO ACTUAL STATEMENT AS OF: May 31, 2047 (Unaudited)
Elght {8} Meonths of Operatlons - 66. 67% of Year

Actuat lnfcrmntlon

Account Current Month Year-{o-Date Year-to-Date rarcent of
Numbor Bescrlption of Account Annuyal Budget Actual Actual Varlance Annual Butlget] Footaotes
_iREVENUESD Overundar) ; .
338000 | Mandgeniant Fees - Intergavern menta| L4 5,010,133 1 8 600 1 B 3,344,133 1§ (1,672,000): BEET% .
238000 Fses for Sarvices - Intergavemmental 18,721,328 1,623:468 | 12,227,449 (6,493,878): 85 21% i
833000 Tach Service Fees + Intergovemmental 1,030,254 | 89,358 872,782 {357 472) 85 30% S
441301 | Admin Fees from Developer TaE7T . 114,971 100.00% A _
3413021 Recrealion Faes from Devaaper Earan - 527,340 - 10000%_ A
341307 | Tach Service Feas from Davelnper 40,617 - 40,817 100.09% A
341308 Tech Servica Fees from G&U 409,156 3,013 24,103 (12, 05?} 86.67% .
3413001 Tach Service Fees from SWCA 1 45 347 (172) 88.86% -
241310 |Admin Service Fees from (8 198,843 6,570 ' 132,583 (68 zsﬂﬂ 86.67%
341311} Admin Gervice Fees from SWCA : 19,300 1,608 ° 12,668 1 {8, 432) BB67% ,
341900 Oihgrfceﬂeral ovaenment Cliarges ' 42,000 28 26,655 (15,345); 63.48% B
Hardt1iLitelong Goliege Classes 1,581 - - {1,081}, 0.00% G
331100  interest Income 15,000 5463 29,072 14,072 19381%; D
461807 Unrealized Gain or Loss- LTIP . 8,781 , 29,874 29,874 . 0.00% E
386070 Donations - Other = 5,000 3,675 | 34,970 [36); 98 91%|  __F
_ Tota) Revenues: T§ PR 7onE0) - % TIT0068 & At.217,744_& {0980, 784) 66.74%
EXPENDITURES : , ‘E ; | Undertiovey)
- : |
___59_(]_@0_ Salaries and Wagas 5 15,352,893 ¢ E $ 1,143,250 § $ ©,482,348 1 B 6,870,644 ; 81 ?’b%
BOOR0G FEmployes Benefits ; 4,410,159 | Ap%265 ¢ 280,045 | 4,508,114 i &5 50%
Subtotal Personat Service Expenses i 19,783,162 | 1,435,515 | 12,304,364 7,378,748 62.06%
500310 Professional Services 391,181 36,157 213,076 178,086 §54.47%
500326 Accouniing & Auditing 1,000,000 . 1,000,000 - iocow 0
50044 i0ther Contractual Services 1,405.819 111,583 | 778,662 827,157 85.30%:
509400 Travel & Per Dlem 60,327 I 3672 25,920 | 34,407 | 42.97% H
SR0H10: Commumcaﬂons 8 Frelght Sarvices 399,673 | 25 415 208,293 ° 161,380 —a:s AR
aﬂ043D<UlI|ltles Services 96.357 6,282 45,142 . 51,215 45.86%
5ﬁ04f§0_1Rentals & Leasss 791,478 ; 85,363 | 504,427 287,081 _6.’.1 T‘_ﬁ"f« _
5UD4BOJRapa|r5 & Maintenance Services : 207,039 37,838 ; 135,818 71.22% B5.00%
_.500470Prinling & Binding i 221,433 3,100 144,440 76,893 #5.24% B
‘500480 Pramotional Aciivitios : 271,830 : 51,160 161,827 ' 108,903 | 58.57%, e
500496 | Other Current Charges ' 67,807 | 87 15,333 42,474 [ 29.52% H
BODH1 Office Supplies § 71,088 5,103 35,187 | 38,902 | ATARR
_ 'BO0520 Operating Supplies 1,075, 508 37,312 367,855 . 712,043 . 34 06% H
540 Books, Pubiications, Subscriptions & Duss ’ 28,728 A 20g 29,023 67,708 30.00% H .
_Eubmtai Operatlng Expenses 5,143,620 , 387,882 3,6ER 003 2,478,537 !S'El.("iti‘i"n5
560641 'Vahiclas | 447,898 2174 362,667 85,231 80 87%, [
500642 Capital FFRE 1,077,785 - - 4,538 1,073,248 0.43%; J
500600/ Capital Project Expense 1525667 FIkLr 87 208 1,158,476 TAETH,
Total Expencitures $ 27 A3LA53 B 1845111 § 16418682 & 11015771 - 59, #d% _
Change in Unreserved Net Position ] {1,633,945)! £ 325,877 | 8 801,082 § 2435007
{ . .
Change in Unreserved Net Position indicaies & budgeted use of Working Capilal of 1,633,946
_____ — i
| Balance Forward! Current Month Year to Date
Fund Balance Analysls: 05/30H86 ' Actual Actual Current Balance }
Unassigried $ 5,808,265 . § 325877 | § 801,062 % 8,608,327 |
. Commitied General R&R Regerve . - - - .
Total Fund Balance 8§ B06,985 8 FAEHFT G 0,084 | & G008,347

GL Dater 08/14/17




MILLAGE CENTER COMMLNITY DFVEL{JPMENT RHETRIGT
GENERAL FUND OPERATING BUDGET
BUDGET T0 AGTUAL 5TA EEMLNT AS GF: oy 31, 2017 (Unauditad)
I‘.:ight 18 Months of Orma‘nﬂmw - 85.67% of Year

i i
i i H 'r

Footnotses L | :

. 0 - I

A [Ravenys Fras from the Bevadoper ended due to e November 2018 5LAE) purchase. A budgel amendment was processad i Aprul

J— B . l

B Majority of Misceflansous Reveriue I for the ansual gaym&nt from Vﬁiagm for thelr portlon m 1D siipplieg {317, 56&} and the BOA aamual purghoss

card rebate {38,638, i 1 ‘

G Softwara Lise Agraement with This Villages Lifalong La:tmmg Goliegs for the use of the $afdr| Sofwarle 18 o hoid, 3
|
j b - Iniarest lnmma mc!ucfes mcmlh iy | frilarest from CFB, oue depository bank, and iverglmerts wilh [Feesritlz Gmpumum Liruidd Assels Securlly Gystem
(I“LC J SS}, anda Edusalion wvagiment Trugt Fund [FEITF}, and the Slate Board of Administration (S5A;
' - ; gntl [o32) FLOLAGE FEF SHA
CJGM,IJ .00% 0.52% 0. F &% 0 86%
How1G 01.005%% N.81% 0.7 1%: 0.B5%
Docw15 [LOB%, 1.43% 03.72% 0.50%
CLEnd 0.15% 0.490% {.86% 0.90%
,,,,, ; Fel-17 ),13% 0.98% 0.92% 0.97%
I _ - I Mar-17 0255, 0.40% T Gk 103%
_ _ ] Pprii G357 105 [ 1.11%
i e 5 Wsiy-17 630 1.07% 1 03% 112%;
CE | he unbdgited savenue relates fo'the manthly unreallzed gain or tass from our Isng termh nuws[mﬂnls, which has been bonked mmugh
theend of lastmeatlt, T 1 | .
£ Tornmtione - Other Revenue - Adept a bench anif tables.
i

G The Agsounting shd suditing expiintiture ralates e a ‘one tieme rafund from Gencral Fumtl Tor accurmuiated surplus warking capital §51,000,008) that
e tansiened n Fabruary 2017 to &l Dmlrms and Funds baged on proryaer coniributions.

H Somie expandiluie agemmis i clarges on an !negular basis. ;

1 c:apna! axpenditures are Tor Communiy Wateh, ﬁecmalson and Proporly Managamuni verhicles. ;
| ; i

Ty e Caphal FRSE expandiyes ere far (ha I-lrsanc:a BSaA Ulity Hillig Software,

GL Date: 0814417



VILLAGE CENTER COMMUNITY DEVELOPMENT DISTRICT
COMMUNITY STANDARDS SPECIAL REVENUE FUND OPERATING BUDGET
BUDGET TO ACTUAL STATEMENT AS OF: May 31, 2017 (Unaudited)
Eight (8) Months of Operations - 66.67% of Year

Actual Information
Account Annual Current Month Year-to-Date Year-to-Date percent of
Number Description of Account Budget Actual Actual Variance Annual Budget| Footnotes

|REVENUES: Qver/(Under)
3380586 Communily Standard Fees from RAD g 67,211 § 5802 § 44,808 § (22.403) 5667%
338058 | Community Standard Fees from District 1 43,427 3,619 28,951 (14.476) 66 67%.
338059 | Community Standard Fees from District 2 43,478 3,823 28,985 {14,483) 66.67%,
338060 Cummunlty Standard Fees from District 3 42251 3,521 28,167 (14,084) 66 67%)
338061 Communl!LSlandard Fees from District 4 48,542 4,045 32,361 (156,181) 66.67%,
338062, Community Standard Fees from District 5 56,725 4727 37,817 (18,908) 66.67%
338063 [Community Standard Fees from District 6 59,154 5,763 46,103 (23.051) 66 67%
338064 Comrnumly Standard Fees from District 7 50,127 4177 33,418 (16,709) 66 67%
438065 | Communily Standard Fees from District 8 71,861 5,972 47,774 (23,887) 66.67%
338086 Community Standard Fees from District 9 83,067 6,922 55,378 (27,689) 66 B7%
SSBDBTiCanmumly Standard Fees from District 10 66,027 9,432 28,297 (37,730 42 B6% A
338095 Refund-General Fund 9,300 - 9,300 100.00% B
34!303?Community Standard Fees from Developer 20,398 458 18,566 (1_832) 91. 0‘&% C
341999 Misc Revenue - . 3,021 3,021 0.00% D
354001 Deed Compliance Fines 72,500 1,250 {12,150) (84 650) 16 76% E
361100 Interest Income 270 1.620 1,620 000% F
361307 Unrealized Gain or Loss- LTIP . 492 1,502 1,592 0.00% G

!Totai Revenues: $ 743,868 § 59,873 § 434,008 § (309,860) 58.34%

! i

'EXPENDITURES: Under/{Over)
519100 Salary & Wages 3 272,375 3 22,262 1'% 150,036 $ 122,338 55 08%
519200 Employee Benefils 132,156 7,886 68,682 43 574 67 03%

Subtotal Personnel Services 404,531 30,148 238,618 165,913 58.99%
519311 VCCDD Management Fees 138.893 11,574 92,597 46,296 66 67%,
514313 Legal Fees 54,500 3,312 28,393 28,107 48 43%
519318 Technology Services ) 2,491 208 1,659 832 €6.60%
519319 Other Professional Services 140 24 97 43 69 28%,
519343 Systems Management Supporl 15,675 | 1,110 10,253 5422 6541%
519411‘ Telephone 2,880 108 830 2,350 21 14% H
519412‘ Postage 2,943 - 734 2.209 24 94% H
519442 Equipment Rental 14,364 581 6,239 8.125 43 43% H
519466 Vehicle Repair & Maintenance 2,004 149 428 1,576 21.36% H
519469 Other Maintenance 25,000 525 1,500 23,500 6.00% H
519471, Printing & Binding 2,200 . - 2,200 0.00%, H
519497 Legal Adverlising 75 - 75 0.00%, H
5‘!9511 Office Supplies 2,992 1,064 1,938 3523% H
519521 | Gasoline/Diesel 12,033 2,361 9,672 19.62%, |
519522 Operating Materials & Supplies 5,385 - 3,243 2,142 60 22%
500524, Non-Capital FF&E - - 343 (343} 000% J
519525 Non-Capital Hardware/Software * 1,662 725 937 4382% K
519542 Training & Education 1,000 - 1,000 0.00% H
519993 Surplus Fines 45,000 - 1.750 43,250 3.89% H

Subtotal Operating Expenses 329,337 17.609 150,006 179,331 45.55%

Total Expenditures $ 733,868 & 47,757 % 388,624 % 345,244 52.96%

T
EChange in Unreserved Net Position $ 10,000 § 12,116 . § 45,384 § 35,384

‘Change in Unreserved Net Position indicates a budgeted addition of $10,000 to the Committed Deed Compliance Reserve

Balance
Forward Current Month Year to Date
Fund Balance Analysis: 09/30/16 Actual Actual Current Balance
Unassigned $ 261,320 § 12,116 $ 35384 § 296,704
Commitled - Deed Compliance 86,745 - 10,000 96,745
Total Fund Balance $ 348,065 § 12,116 § 45,384 % 393,449

GL Date: 06/15/17




Footnotes: |

K

tyat Trinsfers and Resolutions procassed during the momh are as follows:
Transler 10) o . j | |
Mon-Capital Hardware/Sofware | B E 91e
o TOTAL B 210
Trangfer from: o i
Gasoiine / Diesel IR 810 | |
TOTAL -3 810 ¢ :

" |Miscellanecus Revenues Telates to the legal fees

Man-Capital F FFRE unbudquenl sxpriuiiures arefor overhead cabmats

_j_NtJH Capt HardwareISoftware mupehdltyre for new i:lusktap corfmiies 1 .

VILLAGE CRENTER COMMUNITY DEVELOPMENT GISTRICT
COMMUNITY STANDARDS SPECIAL REVENLIE FuUND OPERATING BULGEY

BUDGET TO ACTUAL STATEMENT AS OF: May 21, 2097 (Linsaticiieed)
I«is:fhi {#) fonihe of 0;::umtwus « G5 GT% of Year

Disirict 10 adopied its rule lo bring aboul deed mmpilhnce effeniive Mareh 1, 2017

| communily Standasd Feos from Develaper - Ravenue irmlur!?_s Hr smtiai desd cormplisnue fun:l ryr for B#I0 of 131(1 oo,

Deed Compliance Flnas - negallve balance s the r1et of issued and walvad danrd wmpilnnne fines.

“tarnst Income fnahudes maniity intsrest from GH& ol gepository Uank and lavasiments wlth Florlda Cuﬂ;sﬁf HW?—‘ Ll
Assots Becurily Systam (I-LCLA 58), and the State Busird of Admi nlsiratlon (SRA)

‘in Fehryary Qummunity Standasds receiverd a refund from Vilinge Cenlar District General i"lmd Tar surpls Tunds nob aupanding from pradious years.

;aaml wlth the pryment af aleng '«:lmidlng Ilﬁal‘{ ($2,923} and the annual BOA !‘Jumhamng card rebate. (ﬂsﬂa)

Month CFB FLCLASS SBA

__ Qot-19 0.00% 0.82% (LBG%
MNov-16 0.00% 0.81% 0.85%

Dec16 0.08% 0.83% 0.80%

. o Jan-17 0.45% 0,90% 0.99%
Fab-17 0.13% 0.88% 0879

Map17 0.26% 0.95% 1.08%

; Apr-i7 0.38% 1.05% 1.01%

; May-17 0,38% L 107% 112%

the end of last month, i

Soma sxpriditae accounts incur charges on an wrexgmar basls.

i !
! L

Tha unbudgelsd ravenue relates to the monthly unre;allzm gan o foss frorn our fong tarr snvmimams wiiih fras bean boaked hmugh

Tha year {o date Gagoline/Diessl expundltures are funning fower than nudgﬁt partialty due to tha reduction in the cost of gasoling - $3 75 pet gatien was
{budgetad and a fourth truck wilt be pul Info service in Mny ) F

GL Dater

081617




Settlement Interest Allocation

May 31, 2017

AT

CFB SHA FEITF FL CLASS FMIVT 1-3 FLGIT LTIP Total
Total month-end bank balances A $508,417.21 $3,806.83  $2,875,009.92 $8,028,62471  $10,737,301.64  $12,662,082.39 $3,943,225.01  $38,758,467.71
Percentage of total B 1.312% 0.010% 7.418% 20.715% 27.703% 32.669% 10.174% 100.00%
Amenlty Settlement Balance
as of Prior Month Cc 9,982,629.68
Current Month Pro-rata balance D 130,947,92 980.49 740,487.45 2,067,852.32 2,765,499.06 3,261,245.53 1,015,616.91 9,982,629.68
C balance times B percentage
Interest rates (1 Month-Annualized) E 0.38% 1.12% 1.03% 1.07% 1.68% 2.03% 17.05%
Calculated interest 41.47 0.92 635.59 1,843.83 3,871.70 5,516.94 14,430.82 26,341.27
D balances times E rate
Direct Expenses . (211,667.16) - - - - (211,667.16)
Current Month Ending Balance $ (BOBTT.TT) 98141 $741,123.04 $2.069,696.15 $2,769,370.76 $3,266,762.47 $1,030,047.73 §9,797,303.79
Det Mar Entry Gate E
Boone Entry Gate -
Schwartz Park -
Golfview Lake -
Saddlebrook Renovation 206,967.50
Mulberry - Pickleball Courts -
Hacienda Trail & Other North 4,699.66
Mulberry Dog Park Improvements -
El Santiago RR Addition -
El Santiago Fountain =
* Total Current Month Exp 211,667.16 Summary
Settlement Proceeds 33,149,250.96
2005 Jr Bond Payoff (2,933,268.08)
Interest 943,267.96
Multi-Modal Path Revenue 900.00
Multi -Modal Path Expenses (9,055,667.11)
De La Vista Multi-Modal Path (62,290,58)
Paradise Park (2,031,631.10)
Southside Renovation (202,270.11)
Hacienda Pool Bath (575,309.11)
Chula Vista Renovation (606,757.76)
Silver Lake Renovation (629,207.80)
El Santiago - Building Purchase (350,035.50)
El Santiago - New Club Building (2,219,491.76)
Lindsey Golf Maintenance Facility (649,696.94)
Woodshop Club Parking Lot (162,791.17)
Saddlebrook Pavilion (79,744.28)
Tierra del Sol (1,856,527.25)
Gate Connectivity (912,090.50)
Del Mar Entry Gate - Restroom Addition (75,266.09)
Del Mar Improvements (7,500.00)
Boone Entry Gate - Restroom Addition (72,573.99)
Schwartz Park - Pavilion Construction (177,102.35)
Golfview Lake - New Dock w/ Pavilion (279,977 .96)
Saddlebrook Renovation (1,055,344.63)
Mulberry - Pickleball Courts (14,788.40)
Mulberry Dop Park Improvements (40,191.35)
El Santiago Restroom Addition (15,732.05)
Hacienda Trail & Other North of 466 (220,074.26)
El Santiago Fountain 10,785.00
9,797,303.79
VARIANCE 0.00

M:\2-ACCOUNTING (May 2012)\VCCDD Team\Amenily SeltlemenliFY 16-17\Monthly Packet Selllement ReportiMay 2017-Settisment Inlerest Allocalion xIsx Interest Allocatlon



AGENDA REQUEST

TO: Amenity Authority Committee

FROM: Barbara Kay, Budget Director

DATE: 7/12/2017

SUBJECT: RAD Fund: Capital Project Work Plan

ISSUE-:Fiscal Year 2016-17 RAD Fund: Capital Project Work Plan - July
ANALYSIS/INFORMATION:

STAFF RECOMMENDATION:

MOTION:
ATTACHMENTS:
Description Type
o RAD Capital Project Plan Presentation

o Settlement RAD Capital Project Plan Presentation



OB - Original Budget
CF - Carryforward
FT - Fund Transfer

RAD FUND CAPITAL PROJECT WORK PLAN - FY 2016-17

ID Facility - Project Budget FY |Budget Status Duration Start Finish
2016-17 | Entrv October | November | December |January [ February |March | April [ May June  [July |August | September

1 |SAVANNAH - Bleacher Renovation $225,000.00 OB 200 days Tue 2/7/17 Fri 8/25/17 | | e e e

> Scheduled Project Timeline $0.00 200days  Tue 2747  Fri825/47 ‘ 3 ‘

3 Construction Phase Facility Impact: Theater Closed $0.00 45 days Wed 7/12/17 Fri 8/25/17 ‘ P

4  |PARADISE - Maxicom Irrigation Sys Conversion $62,875.00 OB/FT 166 days Tue 2/7/17 Sat 7/22/17 ———

5 Scheduled Project Timeline $0.00 166 days Tue 2/7/17 Sat 7/22/17 | =

6 Construction Phase Facility Impact: Opened $0.00 46 days Wed 6/7/17 Sat 7/22/17 | | i |

7 IPARADISE - Bocce Court Renovations $33,525.00 OB 176 days  Fri11317  Fri 777117 B ———

8 Scheduled Project Timeline $0.00 176 days  Fri1/1347  Fri7/7117 | | 3 |

9 Construction Phase Facility Impact: Closed $0.00 26 days Mon 6/12/17 Fri 7/7/17 ‘ ‘ i

10 |TIERRA DEL SOL - Bocce Courts $30,000.00 OB 212days Thu 12/8/16 Fri 7/7/17 —

11 Scheduled Project Timeline $0.00 212days  Thu12/8/16  Fri 7/717 3

12 Construction Phase Facility Impact: Closed $0.00 82 days Mon 4/17/17 Fri 7/7/17 P |

13 |GOLF - EL DIABLO - Bulk Head & Erosion Control $30,000.00 OB 139days Mon5/517  Sat9/30/17 ar——
14 Construction Phase Facility Impact: Partial Closure $0.00 139 days Mon 5/15/17 Sat 9/30/17 3 |

15 |GOLF - EL DIABLO - Green & Tee Renovation $327,000.00 OB 139days Mon 5/15/17  Sat 9/30/17 ——
16 Construction Phase Facility Impact: Closed $0.00 139 days Mon 5/15/17 Sat 9/30/17 3 ‘

17 |GOLF - SILVER LAKE - New Putting Green $32,850.00 OB FY 17-18 1 day Sun 10/1/17  Sun 10/1/17 1
19 |MULBERRY GROVE - Mulberry Stage Control Panel $21,835.00 OB FY 17-18 1 day Sun 10/1/17  Sun 10/1/17 §
22 |RIO GRANDE- Air Gun Structure $21,000.00 OB  ONHOLD 1 day Sat 10/1/16 Sat 10/1/16 p

24 |EL SANTIAGO, MC-9, MC-28 - Chemical Treatment System $6,320.00 OB/FT CANCELED 1 day Sat 10/1/16 Sat 10/1/16 p

26 |[NON-FACILITY-PUMP 14-01 PS - Chemical Treatment System $1,467.00 OB/FT CANCELED 1 day Sat 10/1/16 Sat 10/1/16 P

29 |SOUTHSIDE - Vak Pak Pool Filter System $42,610.00 FT COMPLETE 213days Thu11/10/16 Sat6/10/17 ———

32 |SADDLEBROOK - Chemical Reclaim Building $189,093.00 OB COMPLETE 239 days Fri 9/30/16 Fri 5/26/17 : : <

35 |SAVANNAH - Vak Pak Pool Filter System $42,917.00 OB/FT COMPLETE 156 days Thu 12/8/16 Fri 5/12/17 N i

38 |SADDLEBROOK - Vak Pak Pool Filter System $31,900.00 CF COMPLETE 141 days Thu 12/8/16 Thu 4/27/17 N ‘,J
41  |GOLF - EL SANTIAGO - Structure for Sand/Dumpster Storage $38,750.00 CF COMPLETE 200 days Fri 9/30/16 Mon 4/17/17 : ) ‘
44 INON-FACILITY-PUMP 14-1 & HIGGINS - Control Sys Replacement $26,000.00 OB COMPLETE 107 days Sun 1/1/17 Mon 4/17/17 k,‘ &/
46 |SAVANNAH - Rebuild Shuffleboard Courts $35,000.00 OB COMPLETE 43 days Tue 11717 Tue 2/28/17 | )
48 |NON-FACILITY - Replace Feature Fountain @ 466/Buena Vista $20,000.00 OB COMPLETE 15 days Tue 2/14/17 Tue 2/28/17 F—

50 |SAVANNAH - Roof Replacement $261,056.00 CF COMPLETE 201 days Mon 8/1/16 Fri 217/17 <

53 |EI DIABLO/EL SANTIAGO STARTER - Pump Control Sys Replacement $14,926.00 OB/FT COMPLETE 2 days Wed 12/21/16 Thu 12/22/16 &

55 |HILLTOP STARTER SHACK - Parking Lot Mill/Overlay $16,832.00 OB COMPLETE 2days Mon 12/12/16 Tue 12/13/16 N

Presented to AAC July, 2017

Softball League Play

Winter Leagues Senior Games

Fall: Sep 6-Dec 9  Winter: Jan 2-April 15 Summer: May 8 - Aug 12
Jan 30, 2017 - April 30, 2017




SETTLEMENT - CAPITAL PROJECT WORK PLAN - FY 2016-17

ID Facility - Project Estimated Status Duration Start Finish
Proiect Costs October  |November |December |January  [February [March | April | May | June | July | August | September |
1 |HACIENDA TRAIL $2,582,300.00 180 days Mon 6/26/17  Fri 12/22/17 3 3 3 : : : :
2 Construction Phase $0.00 180 days Mon 6/26/17 Fri 12122117 ; ; ; i ;
3 |SADDLEBROOK - Renovation $1,600,000.00 416 days Wed 6/8/16 F i 7/28/1 7 R R EEEEEEEEEEEEEE—— ——
4 Scheduled Project Timeline $0.00 402 days Wed 6/8/16 Fri 7/14/17 3 3 3 i 3
5 Construction Phase $0.00 180 days  Mon 1/16/17 Fri 7/14/17
6 Estimated Facility Opening $0.00 1 day Fri 7/28/17 Fri 7/28/17
7
8 |EI SANTIAGO - Indoor Restroom $15,000.00 COMPLETE 23 days Tue 11/1/16 Wed 11/23/16 =)
10 [MULBERRY DOG PARK - Paved Path and Parking Lot $42,000.00 COMPLETE 43 days Mon 12/5/16 Mon 1/16/17 ) ;
12 |EL SANTIAGO - Fountain Installation $21,000.00 COMPLETE 7 days Tue 2/14/17 Mon 2/20/17 i -/

Presented to AAC - July, 2017




AGENDA REQUEST

TO: Amenity Authority Committee

FROM: John B. Rohan, Director of Recreation & Executive Golf
DATE: 7/12/2017

SUBJECT: Addition of “Parks” to Recreation department title

ISSUE:The Villages Community Development Districts adding “Parks” to our Recreation title to read
“The Villages Community Development Districts Recreation and Parks” department.

ANALYSIS/INFORMATION:

On November 2016, The Villages Community Development Districts Recreation Department received its 5
year re-accreditation through the National Recreation and Parks Association (NRPA). As we shared with
the boards and community the District’s Recreation Department is one of only 21 agencies to be accredited
in the state of Florida.

During this accreditation review process, along with the current new Park elements being improved, and
developed, as well as the growth of the community, our department recognized the timing was ideal to
expand our department title to include “Parks”. This would allow us to be recognized on the community,
local, state and national level as The Villages Community Development Districts Recreation and Parks
department.

TheGVillages

Community Development Districts o L
Recreation & Parks

¥

Recreation will continue to be our primary objective with our Parks component offering complimentary
enhancements for additional passive and active recreational opportunities to our residents (listing of current
parks attached).

This month is celebrated as National Parks and Recreation months which is endorsed and supported by
NRPA. In the spirit of this year’s theme “Get Your Play On”, our department is using July to publicly
introduce our new department logo, brand and name to the community and our elected board members.
The recreation department is thankful for the continued support of our department’s mission, vision,
purpose and core values of providing recreation and parks services to our community.



STAFF RECOMMENDATION:

MOTION:

ATTACHMENTS:
Description
o The Villages Parks Listing

Type
Cover Memo



TheSVillages:

Community Development Districts

The Villages Parks

The Villages District Recreation Department’s parks add another dimension to enrich
the active and passive lifestyles of all residents and their guests by meeting
their existing and further outdoor recreational needs.

Ashland Park

Boone Park

Fenney

Golfview Lake

Kelsea Park

Lake Miona Fitness Trail

Lake Mira Mar

Live Oaks Park

Paradise Park

Schwartz Park

Sharon Rose Wiechens Preserve

Springdale Fitness Trail

Springdale Walking Trail

Sunset Park

Veteran’s Memorial Park

Wilkerson Creek

Wilkerson Creek
Children’s Playground

Hours: 7:00 a.m. - Dusk

scenic lake view, picnic table

picnic table, cement bench,
grill, dock, cabana

benches, picnic tables, walking paths
exercise stations

picnic tables, deck

open recreation area

9 station outdoor fitness course

benches, floating dock

boardwalk, walking path,
picnic tables, benches

benches, picnic tables, walking
path, exercise stations

picnic table, cabana dock, lake
observation platforms

walking path, lake boardwalk,
Lake observation tower

golf car parking, % mile nine
station course

golf car parking, 1/3 mile trail

sunset observation, golf car
parking, panoramic view of
Lake Sumter & Lake Sumter Landing

scenic walk along Wilkerson Creek,
assorted landscape features ornamentals,
various species of trees & aquatic

located by Ashland Neighbor Pool

corner of Kim Lane & Silver Oak

3225 Spanish Moss Way

behind Paradise Recreation Center

in the Village of Silver Lake

next to pavilion at Lake Miona
Recreation Center

behind La Hacienda Recreation Center

760 Mission Hills Run

bottom east side of golf cart bridge &
behind the archery range

Debra Drive & Aloha Way

3514 Moyer Loop

17210 Belle Meade Circle

17210 Belle Meade Circle

located on Morse Boulevard Causeway

golf car park

call 753-1716 for information

By Lake Sumter Landing

vegetation, including blueberry patch (season)

children’s park featuring child-safe
playground equipment with benches
and a picnic pavilion

By Lake Sumter Landing

Further information is available at the entrance to the parks or call 674-1800



AGENDA REQUEST

TO: Amenity Authority Committee
FROM: District Staff

DATE: 7/12/2017

SUBJECT: Hurricane Preparedness

ISSUE:Please refer to attachment.
ANALYSIS/INFORMATION:
STAFF RECOMMENDATION:

MOTION:

ATTACHMENTS:
Description Type
o Hurricane Preparedness Cover Memo
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Are you prepared for a hurricane...

ASK YOURSELF:

v" Is your family prepared to be on its own for 3 days or more?

v" Do you have enough food, water and other critical supplies for your entire
familytolastatleast 3days? A case of bottled water (24 16.90z bottles) is just
over 3 gallons of water. Enough for 1 person for 3 days!

v" Do any or your family members have medical or other Special Needs?

v’ Do you have a plan for your pets?

IS YOUR FAMILY READY?

The first step toward protecting your family
is to make sure you have a Family Disaster Plan.

Creating your own planis simple and it only takes a few minutes. Just visit www.FloridaDisaster.org and click
“Geta Family Plan.” Completing the planis as easy as doing an Internet search or downloading music. And having a
plan foryour family will help ensure their safety and comfort before, during and after a storm.

Once at www.FloridaDisaster.org, you will be asked to provide information about your home, your family, and pets.
Using this information, the website will create a personalized Family Disaster Plan that you can print and save for
future emergencies.

Included in your plan will be:
v" Recommended amounts of food and water based on the size of your family..
v’ Checklists of important steps to take before, during, and after a disaster.

Your Family Disaster Plan will also include detailed instructions on creating a disaster
supply kit for your family.

This kit should include:

Atleast 3 days’ worth of drinking water and non-perishable food for your entire family.
At least 3 days’ worth of batteries for flashlights and radios.

At least 3 days’ worth of vital prescription drugs.

Atleast 3 days’'worth of diapers and essential baby supplies if you have small children.
An outdoor grill and fuel.

A generator with fuel. DO NOT USE generator in garage or on porch. You can die!

AN N N Y NN

Don’t have Internet access at home? You can still get a plan.

Visit your local library and ask for assistance logging onto www.FloridaDisaster.org. You can create
and print your plan from the library’s public computer. You may also use the computer labs in
the Savannah Center and Paradise Recreation Center.

The Villages Public Safety
Department
3035 S. Morse Blvd
The Villages, FL 32163

352-205-8280



http://www.floridadisaster.org/
http://www.floridadisaster.org/
http://www.floridadisaster.org/

AGENDA REQUEST

TO: Amenity Authority Committee

FROM: District Staff

DATE: 7/12/2017

SUBJECT: The Saddlebrook Recreation Center Ribbon Cutting will be held on

Friday, July 28, 2017 at 10:00 a.m.

ISSUE:

ANALYSIS/INFORMATION:

STAFF RECOMMENDATION:

MOTION:



AGENDA REQUEST

TO: Amenity Authority Committee

FROM: District Staff

DATE: 7/12/2017

SUBJECT: Chairman Bell: MMPDG After Agenda

ISSUE:Please refer to attachment.
ANALYSIS/INFORMATION:
STAFF RECOMMENDATION:

MOTION:

ATTACHMENTS:
Description Type
o MMPDG After Agenda Cover Memo
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Community Development Districts
Multi-Modal Path Discussion Group

Craig Estep District 1 Chuck Wildzunas District5 (PWAC)

Marty Rothbard  District 2 Peter Moeller District6 (PWAC) (Chair)
Steffan Franklin  District 3 Ron Ruggeri District 7 (PWAC)

Jim Murphy District 4 Dennis Hayes District 8 (PWAC)

Carl Bell AAC Steve Brown District 9 (PWAC)

Don Wiley District 10 (PWAC)

Friday Savannah Regional Recreation Center
June 29, 2017 1545 Buena Vista Boulevard
9:00 a.m. The Villages, Florida 32162

Please note: Audience Comments are not to exceed 2 minutes per speaker and should
not duplicate prior comments received.

AFTER AGENDA

1. Call to Order

a. Roll Call — Representative in attendance for all Districts except AAC.

b. Pledge of Allegiance

c. Observation of a Moment of Silence

2. Committee Discussion re: Speed Bumps

a. District Representative Input — Each District provided an overview of their
Board’s position on speed bumps. Districts 1, 2, 3, 4, 8, 9 and 10 do not have
existing speed bumps. Districts 5 and 6 have existing speed bumps and will
address existing or future requests for speed bumps when requests are
received. (The installation of speed bumps falls under the purview of each
numbered District.)

b. Public Comment — Public comment was received against the installation of
speed bumps and a suggestion was made to consider installing speed bumps
on roadways at the gate entrances and remove speed bumps from paths. (With
the exception of Marion County, any request to install speed bumps on the
roadway would fall within the purview of the County or municipality)

3. Committee Discussion re: Directional Signage

a. District Representative Input — Districts 3 is not in favor of any additional
signage. Discussion occurred about uniformity and standardization of limited
signage, signage at tunnel exits, visibility and ease of reading during the day
and reflectivity at night.  Staff to have Traffic Engineer review existing
visibility issues of granite signage south of 466A, review Stop/safety Signage
along paths and at tunnel exits and possibility of including directions on



~
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Community Development Districts

signage at tunnel exits. Request recommendation from Engineer to
standardize color schemes (MUTCD) and layout of directional signage and
posts, with a pictorial representation to be utilized in a pilot program to
receive resident input.
b. Public Comment — Public comments were received.
Committee Discussion re: Wayfinding Signage — A wayfinding signage study will not
be completed at this time.
a. District Representative Input
b. Public Comment
Committee Discussion
a. Discussion of Future Meetings — Staff will schedule an additional meeting
date to review Engineer’s recommendation following budget adoptions in
September.
Public Comments
Staff Reports
Adjourn — Meeting was adjourned at 10:32 a.m.
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