
District 1 - Carl Bell, Chairman
District 2 - Ann Forrester, Vice Chairman
District 3 - John Wilcox
District 4 - Don Deakin 
Lady Lake/Lake Co. - Lowell Barker
VCCDD Board - Gary Moyer

Amenity Authority Committee 
Monthly Board Meetings are held at:
Savannah Regional Recreation Center
1545 Buena Vista Blvd. The Villages, FL 32162
The Villages, Florida 32162

 

AGENDA
August 9, 2017
9:00 AM

Notice to Public: Audience Comments on all issues will be received by the Board. 
The District Board welcomes participation during public meetings; however, in order to conduct business in an orderly fashion
the Board of Supervisors requests you limit your comments to three (3) Minutes. If you have a general comment that is not
included as an item on the agenda please come before the Board during the Audience Comments portion of the meeting. If your
comment pertains to a specific on the agenda, the Chairman or Vice-Chairman will request public comments when the item is
addressed. Thank you for attending the meeting and for your interest in your local government.

1. Call to Order

A. Roll Call

B. Pledge of Allegiance

C. Observation of Moment of Silence

D. Welcome Meeting Attendees

E. Audience Comments

CONSENT AGENDA:
A motion to approve the Consent Agenda is a motion to approve all recommended actions.  All matters on the Consent Agenda
are considered routine and no discussion is required unless desired by a Board Supervisor or a Member of the Public.

2. Approval of the Minutes
Approval of the Minutes for the Meeting held on July 12, 2017.

3. Approval of Fiscal Year 2017/2018 Meeting Schedule
Approval of Meeting Calendar for Fiscal Year 2017/2018 for the Amenity Authority Committee.

4. Recommend Approval of Encroachment Agreements
Recommend approval of Encroachment Agreements with residential property owners of 1251, 1253, and
1255 Granada Court to the Village Center Community Development District.

5. Annual Renewal of Agreements
The review and approval to present the annual agreement renewals to the Village Center Community
Development District (VCCDD)



6. Amended and Restated Management Agreement between the Village Center Community Development
District and Golf Management Solutions, LLC
The request for authorization to present the Amended and Restated Management Agreement between
Village Center Community Development District (VCCDD), and Golf Management Solutions, LLC,
(GMS) to the Village Center Community Development District Board of Supervisors for approval.

7. Request Authorization to present Amendment One to the Management Services Agreement with Golf
Management Solutions, LLC for the Director of Executive Golf Course Maintenance Position
Review, discussion and approval to present Amendment One to the Management Services Agreement
between the VCCDD and Golf Management Solutions, LLC for the Director of Executive Golf Course
Maintenance Position to the Village Center Community Development District Board of Supervisors for
approval

NEW BUSINESS:

8. First Baptist Church Fellowship Hall and Property
Consideration of and direction to staff regarding the Purchase of the First Baptist Church Fellowship
Hall and Property.

9. Ownership and Maintenance Responsibility of the Power Corridor Trail
Discussion and direction regarding ownership and maintenance responsibility of the Power Corridor
Trail.

OLD BUSINESS:

10. Old Business Status Update
Old Business Status Update - August 9, 2017

11. Capital Projects Update
The Capital Projects Update will be provided to the Committee at the meeting.

INFORMATIONAL ITEMS ONLY:

12. VCCDD Financial Statements
A.     VCCDD Budget to Actuals as of June 30, 2017
B.     Interest Allocation as of June 30, 2017

13. RAD Fund: Capital Project Work Plan
Fiscal Year 2016-17 RAD Fund: Capital Project Work Plan - August

REPORTS AND INPUT:

14. Staff Reports

A. Reminder: AAC Budget Workshop to be held on Wednesday, August 23, 2017 at 1:30 p.m. in the
District Office Board Room

15. District Counsel Reports

16. Supervisor Comments

17. Adjourn

HOSPITALITY   *   STEWARDSHIP   *   CREATIVITY   *   HARD WORK



NOTICE
Each person who decides to appeal any action taken at these meetings is advised that person will need a record of the proceedings and that
accordingly, the person may need to ensure that a verbatim record of the proceedings is made, including the testimony and evidence upon

which such appeal is to be based.  Audio recordings of Board meetings, workshops or public hearings are available for purchase per Florida
Statute 119.07 through the District Clerk for $1.00 per CD requested.   Any person requiring special accommodations at this meeting because

of a disability or physical impairment should contact the District Office at (352) 751-3939 at least five calendar days prior to the meeting.



AGENDA REQUEST

TO: Amenity Authority Committee

FROM: Jennifer McQueary, District Clerk

DATE: 8/9/2017

SUBJECT: Approval of the Minutes

 

ISSUE:Approval of the Minutes for the Meeting held on July 12, 2017.

ANALYSIS/INFORMATION:
Staff requests approval of the Minutes for the Meeting held on July 12, 2017.

STAFF RECOMMENDATION:Staff recommends approval of the Minutes for the Meeting held on
July 12, 2017.

MOTION:Motion to approve the Minutes for the Meeting held on July 12, 2017.

ATTACHMENTS:
Description Type
7-12-17 Minutes Cover Memo



 

MINUTES OF MEETING 

AMENITY AUTHORITY COMMITTEE 

 

 

 A Meeting of the Amenity Authority Committee was held on Wednesday, July 12, 2017 at 9:00 

a.m. at the Savannah Regional Recreation Center, 1545 Buena Vista Boulevard, The Villages, Florida, 

32162. 

 

 Committee members present and constituting a quorum: 

 Carl Bell   Chairman 

 Ann Forrester   Vice Chairman 

 John Wilcox   Committee Member 

 Don Deakin   Committee Member 

 Lowell Barker   Committee Member 

 

 Staff Present: 

  

 Janet Tutt   District Manager 

 Grant Watson    District Counsel 

 Diane Tucker   Administrative Operations Manager 

 Barbara Kays   Budget Director 

John Rohan   Director of Recreation, Parks & Executive Golf 

 Sam Wartinbee  District Property Management Director 

 Brittany Wilson  Assistant to District Manager  

 Jennifer McQueary  District Clerk 

 Candice Lovett  Deputy District Clerk 

 

FIRST ORDER OF BUSINESS: Call to Order 

 A. Roll Call 

 Chairman Bell called the meeting to order at 9:00 a.m. and stated for the record that all five (5) 

Committee Members were present.    Gary Moyer was absent. 

 B. Pledge of Allegiance 

 The Chairman led the Pledge of Allegiance. 

 C. Observation of a Moment of Silence 

 The Committee and all those in attendance observed a moment of silence for those who have 

served our Country and community. 
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 D. Welcome Meeting Attendees 

 Chairman Bell welcomed the residents in attendance 

 E. Audience Comments 

 Jim Stickel, Village of Greenbriar, stated that there are not many safe places for pedestrians to 

traverse and believes the District should establish a protocol that can be communicated to residents 

identifying which user of the paths/roadways have the right-of-way.     

 Chairman Bell stated that it is outside of the District’s purview to establish a protocol for use of 

the paths/roadways. 

 Don Deakin stated the District established a “SHARE the Path” campaign for users of the multi-

modal paths and suggested that the Recreation Department could establish a protocol which could assist 

in addressing the conflict pedestrians incur on the paths/roadways.   Janet Tutt, District Manager, stated 

that the District will not prepare a protocol for use of roadways because, if the District were to prepare a 

protocol, the District then takes on the liability for infrastructure, such as the roadways, that does not fall 

under the purview of the District.   Supervisor Deakin suggested that a protocol could be established for 

the multi-modal paths that fall under the purview of the District.    Ms. Tutt stated the District did 

establish the SHARE campaign for use of the paths, which does not provide preferential treatment to 

any specific user.   

 

CONSENT AGENDA: 

 Chairman Bell advised the Board that a motion to approve the Consent Agenda is a motion to 

approve all recommended actions.  All matters on the Consent Agenda are considered routine and no 

discussion is required unless desired by a Committee Member or a member of the public.  

 

On MOTION by Ann Forrester, seconded by Lowell Barker, with all in favor, the 

Committee took the following action on the items included on the Consent Agenda: 

SECOND ORDER OF BUSINESS:  Approval of the Minutes for the Meeting held 

on June 7, 2017. 

THIRD ORDER OF BUSINESS:  Recommendation of approval of Change Orders 

#1 and #2 for ITB #16B-031 – Landscape and Irrigation Renovations at the Chula 

Vista Recreation Center to Down to Earth Landscape, LLC in the amount of 

$141,153.53 to the Village Center Community Development District Board. 

FOURTH ORDER OF BUSINESS:  Recommendation of award of Bid (ITB) #17B-

026 – Fencing - 2, 3 & 4 Board Installation, Repairs and Painting to Daves Fencing 
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and Painting, Inc. based on unit prices reflected in Exhibit A to the Village Center 

Community Development District Board. 

FIFTH ORDER OF BUSINESS:  Recommendation of award of Bid (ITB) #17B-030 

– Bunker Sand Replenishment Program – Saddlebrook to Landirr, Inc. for a total 

amount of $28,622.70 to the Village Center Community Development District 

Board. 

 

 

SIXTH ORDER OF BUSINESS:  Old Business Status Update 

 A status update on the following Old Business items: 

 Available property for additional recreation facilities:    Grant Watson, District Counsel, 

advised that at the direction of the Committee, letters have been sent to the private property 

owners who reside near the Rio Grande property and is now awaiting feedback.  Thus far, 

acknowledgement of receipt has been provided by one property owner and an update will be 

provided as the responses are received. 

 Ms. Tutt advised the Committee that she was approached by the First Baptist Church of The 

Villages, located on CR 42, regarding the District’s possible interest to purchase the fellowship hall and 

surrounding 10 acres.  The leadership group of the Baptist Church advised District Staff that they would 

like to offer to sell the property to the Village Center Community Development District (VCCDD) for 

$1.5 million.  The District’s appraisal of the property received three (3) years ago was $1.2 million the 

church’s appraisal was within $15,000 of that.    Ms. Tutt stated that area has seen significant changes 

with the construction of the villa units and commercial properties in those three (3) years and believes 

the changes would have an impact if a new appraisal was completed.   The purchase price of $1.5 

million would include the 10 acres, and the fellowship hall facility and the District would have to gain 

access of the roadway that leads to the fellowship hall.   The necessary infrastructure is in place at this 

location; unlike at the 40 acres on property on CR 42, which would be a great expense to install and gain 

County approval for.  In consideration of the District’s previous attempts to obtain additional property 

this property seems to be a promising alternative.  Ms. Tutt stated that the private properties near Rio 

Grande will have significant issues to overcome to achieve the purchase and there have been resident 

concerns raised about the additional traffic on Rio Grande and the surrounding roadways.   Ms. Tutt 

stated it would be Staff’s recommendation that the Committee give serious consideration to the Baptist 

Church property in its quest to obtain additional property for outdoor recreation.     
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 Chairman Bell requested clarification of vehicular access to the Baptist Church property.   Ms. 

Tutt advised that vehicle access would be from CR 42 and believes the purchase would result in the 

District taking over ownership and maintenance responsibility of the access road, although the church 

would have the ability to utilize a portion of the roadway to access the east side of the church.   Golf cart 

traffic would continue to gain access at the golf cart gate. 

 Vice Chairman Forrester inquired if there would be an additional cost for the roadway.  Ms. Tutt 

stated that she believes if the District would be willing to take over ownership and maintenance 

responsibility of the roadway that it would not be an issue.   

 Ms. Tutt stated that when the previous discussions about purchasing this property had occurred, 

The Villages of Lake-Sumter (VLS) had offered to provide the funds to construct a pool on the Baptist 

Church property instead of constructing a pool in Soulliere Villas.   Staff has communicated with VLS 

and inquired if that offer would still be available and was advised that VLS is in favor of proceeding, 

although there could be a challenge with the timing, because the Baptist Church will begin construction 

of the new fellowship hall at the end of the summer but would have to continue to occupy the existing 

fellowship hall until construction was completed.   However, Staff would suggest that if the Committee 

is interested in purchasing the property it proceed, and not wait until the fellowship hall is available for 

use, so that the construction of the pool can be achieved.  Ms. Tutt stated that the Developer also 

discussed incorporating improved design aspects for the construction of a pool at the Baptist Church 

property. 

 Chairman Bell inquired if the Board has a month to consider the purchase.  Ms. Tutt stated that 

Staff was not going to request action at today’s meeting; however, if the Committee is interested, Staff 

can work with the Baptist Church Representatives to obtain additional details.    

 Vice Chairman Forrester advised that Staff had previously advised that the cost to develop Rio 

Grande would be approximately $2.8 million; whereas, the Baptist Church property can be purchased 

with the fellowship hall on the property, for $1.5 million, although the District would then have to 

construct whatever recreation it chooses to proceed with.    Vice Chairman Forrester stated that she 

believes the purpose for this property should be to offer unique types of recreation activities or 

recreation activities that residents are requesting, not for duplication of meeting rooms or existing 

recreation activities, and this would give the Committee an opportunity to expand what can be provided.   
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 Lowell Barker stated that he would like to be assured as to what utilities are on the property to 

ensure that a swimming pool can be constructed. 

 John Wilcox stated that he believes the Baptist Church property is a great opportunity and it 

would allow the Committee to proceed with a number of activities that have been identified by the 

residents.  Additionally, access to the Baptist Church property has not received the number of concerns 

that the Rio Grande or the CR 42 properties have.  

 Chairman Bell suggested that this item be included on the August 9, 2017 agenda, encouraged 

the Committee Members to contact Staff so that they can individually review the property and the 

facility and requested that Staff provide an engineering review of the property, an update of what it 

would cost to obtain ownership of the roadway and the anticipated maintenance that will be needed.   

 Mr. Deakin clarified for the audience’s information, that the Committee was not the entity that 

chose not to proceed with the purchase of the Baptist Church property.  Mr. Deakin stated that he is 

happy the Baptist Church has decided to sell the property to the District, but it would not be his first 

choice, the 40 acres on CR 42 would be, but he understands the many challenges of that property, 

including the cost.  Mr. Deakin stated he that concurs with Vice Chairman Forrester’s comments and 

believes that there are many things that can be done new and different, similar to how recreation in the 

Village of Fenney has been constructed, but also suggested that croquet, lawn bowling and platform 

tennis be considered for this location.   A large amount of due diligence was completed for this property 

previously and stated that vehicle access to the location is available via Clearview Avenue. 

 Mr. Deakin requested a more detailed timeline be provided so that the Committee is aware of 

what would have to occur to ensure the Developer’s timeline can also be met.   

 Chairman Bell stated the request to Staff would be to provide the additional information 

including a timeline, engineering study and road use information.  The Committee provided concurrence 

to Staff to proceed.  

 Ms. Tutt cautioned that Staff would not come back to this Committee with a recreation usage 

plan, but instead would utilize the standard due diligence process to gain resident input, requests and 

feedback. 
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 Vice Chairman Forrester clarified that the Committee has not determined that it is proceeding 

with the purchase as of yet and that this facility would not be for the use for once specific area, but for 

all residents of The Villages.  

 Ms. Tutt suggested that the District continue the process of receiving responses from the private 

property owners of the Rio Grande property, but no additional review will be completed until further 

information is received.  The Committee concurred.    

 Church of Christian Faith request:   The Agreement to Purchase the portion of District property 

has been forwarded to the Church of Christian Faith with the proposed price of $8,600.   A status 

update will be provided at the August meeting. 

 Acceptance of ownership/maintenance responsibility for Oregon Avenue:  The title work has just 

been received by District Counsel and Scott Gerken of Stone and Gerken has advised that there 

are some questions on the title of the property.  Staff will discuss with Mr. Gerken and provide as 

status update to the Committee. 

 Installation of chair lift at Saddlebrook Pool:  The installation of the chair lift has been 

completed. 

 Maintenance concerns at Silver Lake Recreation Center:  The maintenance concerns at the Silver 

Lake Recreation Center have been addressed.  The replacement of the billiard stools had been 

budgeted to occur in Fiscal Year 2017/2018. 

 Request to renovate Mulberry Trail:  Staff is requesting additional discussion from the 

Committee.  

 Chairman Bell stated that the question before this Committee is whether to reconstruct the 

existing Springdale/Mulberry Trail into a multi-modal path, and would suggest that if this Committee 

chose to proceed in that direction, that the Village Community Development District (VCDD) No. 4 

Board should assume responsibility for ongoing maintenance of that path.    Chairman Bell stated if 

District 4 chose to take ownership of that trail and then provided the AAC with permission to upgrade 

the multi-modal path, this Committee could then decide what period of time it would like to proceed 

with the reconstruction. 

 Mr. Deakin stated that the letter submitted to the AAC by the District 4 Board did state that if the 

Committee agreed to reconstruct the Springdale Trail into a 16.5 foot wide multi-modal path then the 
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District 4 Board would assume ongoing maintenance.   Ms. Tutt clarified that Chairman Bell’s comment 

referred to the ownership of the path being turned back over to District 4.    

 Chairman Bell suggested that District 4 consider accepting ownership of the Springdale Trail and 

if the Board chooses to agree, provide a letter to the Committee so that the trail ownership can be turned 

over to District 4.  

 Vice Chairman Forrester requested that Staff provide the Committee with the costs to resurface 

the existing trail versus reconstruction into a multi-modal path.  Ms. Tutt stated that cost estimates 

previously provided did not include ancillary costs and Staff will provide the total cost to the Committee 

once District 4 has agreed to accept ownership of the existing trail.  

 Decorative water features and illumination alternatives:  Chairman Bell stated that he has asked 

Staff to provide the Committee with an overview of what fountains, sprays and illumination 

currently exists so that a comprehensive review can be completed at the August 9, 2017 meeting. 

 

SEVENTH ORDER OF BUSINESS:  Capital Project Update 

 Ms. Tutt provided an update on the following capital projects: 

 Hacienda Trail & Other Multi-Modal Paths North of CR 466:  The award of Request for 

Proposal (RFP) for Multi-Modal Path Renovations to SSS down to Earth OPCO II, LLC was 

approved on June 7, 2017 by the AAC and VCCDD.  The estimated project costs include a line 

item for reimbursement form The Villages Operating Company for landscape and irrigation 

upgrades on championship golf course property.  The project will be completed in phases and 

will take 180 days.  Phase I of the project began on June 27, 2017.  The first phase of the project 

includes the multi-modal path between Panama Place and Soledad Way along the Hacienda Hills 

Championship Golf Course.  Residents are encouraged to use caution and adhere to all 

directional signage.  The estimated cost is $2,432,597. 

 Saddlebrook Village Recreation Center:  During the June 7, 2017 meeting, the AAC directed 

Staff to purchase and install a handicap accessible chairlift at the Saddlebrook Pool.  To 

accomplish this, $9,000 was added to the total project cost.  The exterior and interior finishes to 

the building are substantially complete.  Staff is working on addressing punch list items and 

installing any FF&E that District Property Management is responsible for.  The Grand Opening 
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of the facility is scheduled to take place on July 28, 2017 at 10:00 a.m.  The estimated total cost 

is $1,631,000. 

 

EIGHTH ORDER OF BUSINESS:  Springdale Trail Exercise Equipment 

 John Rohan, Director of Recreation, Parks and Executive Golf, stated that the District has been 

advised by Duke Energy that the fitness equipment purchased for the Springdale Fitness Trail cannot be 

installed under the power corridor.    Following the success of the usage of the fitness equipment 

installed at the Rohan Regional Recreation Center, Staff recognized that the Mulberry Regional 

Recreation Center would be an ideal location and Staff is recommending that the new fitness equipment 

be installed along the walking path near the pickleball courts and green space.   

 Chairman Bell stated that he believes the Mulberry Regional Recreation Center is a great 

location for the fitness equipment. 

 Vice Chairman Forrester stated that she has visited the Springdale Fitness Trail on several 

occasions and has not witnessed people using the equipment and believes the fitness equipment will be 

much more visible at the Mulberry Regional Recreation Center.  

 Mr. Deakin suggested that the Committee request feedback from the residents before installing 

the equipment at Mulberry Regional Recreation Center or, if the Committee proceeds with the purchase 

of the Baptist Church property, consider installing the equipment at the location.   

 Chairman Bell stated that if the fitness equipment is received well at Mulberry, additional 

equipment could be purchased for the church property.  

 Ms. Tutt stated that Staff is providing the recommendation to install the fitness equipment at the 

Mulberry Regional Recreation Center after the positive feedback received from users at the Rohan 

Regional Recreation Center.   Additionally, the installation of the fitness equipment at the Mulberry 

Regional Recreation Center will allow Recreation Center Staff to more closely monitor the equipment. 

 Mr. Rohan stated that not knowing the timeline for the potential purchase and construction of the 

Baptist Church Property, if the fitness equipment is well received at Mulberry, it provides an additional 

recreation opportunity at the new location.   Also, having the existing parking, restrooms and water 

fountains at Mulberry Regional Recreation Center is a benefit for the users. 
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 The Committee provided a consensus to proceed with the fitness equipment at the Mulberry 

Regional Recreation Center.  

 

NINTH ORDER OF BUSINESS:  VCCDD Financial Statements 

 The VCCDD Recreation Amenities Division (RAD) associated Budget to Actual Statements and 

Interest Allocation as of May 31, 2017 was provided to the Committee as information. 

 

TENTH ORDER OF BUSINESS:  RAD Fund:  Capital Project Work Plan 

 The Fiscal Year 2016/2017 RAD Fund Capital Work Plan has been provided to the Committee 

as information. 

 

ELEVENTH ORDER OF BUSINESS: Addition of the “Parks” to Recreation Department Title 

 Chairman Bell stated that while this Committee has no oversight over the addition of “Parks” to 

the Recreation and Parks Department, he would like the Committee to endorse the change to the 

department’s title.    

 Mr. Barker inquired what benefit the addition of “Parks” would provide. 

 Chairman Bell stated the addition of “Parks” will provide the greater visibility to parks that are 

throughout the community. 

 The Committee concurred with Chairman Bell’s endorsement and applauded the change.  

 

TWELFTH ORDER OF BUSINESS: Staff Reports 

 A. Hurricane Preparedness 

 Lt. Longacre of The Villages Public Safety Department (VPSD) provided an overview of what 

residents can do to prepare themselves in case of a hurricane or other significant weather event, which 

included items such as:  creating a Family Disaster Plan, have the recommended 3 days of food and 

water on hand, have a checklist of important steps to take before, during and after a disaster, ensure vital 

prescription drugs are on hand, have batteries and flashlights and the use of an outdoor grill, with fuel, in 

case power is lost.   Lt. Longacre advised that tape will not stop windows from breaking and the best 

course of action would be to temporarily shutter the windows for protection.  Also, it is not 
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recommended to open windows during a wind event because that can add pressure in the home and 

could result in major damage to the roof.  Lt. Longacre advised that evacuations in Central Florida are 

very rare and would typically only occur in manufactured homes and low lying areas.   

 Mr. Deakin stated he believes the installation of temporary window protection requires 

Architectural Review Committee (ARC) approval, because it is an exterior improvement, and that the 

type of covering that would be allowed has been determined.  Ms. Tutt stated the window coverings 

referred to are temporary and would not require ARC approval.   Mr. Deakin inquired if there were 

specific external window coverings that were approved, which could be utilized by seasonal residents.   

Ms. Tutt stated that Staff will inquire with the Deed Compliance Department. 

 The Committee thanked VPSD for their efforts on behalf of the residents.  

  B. Saddlebrook Recreation Center Ribbon Cutting 

 Chairman Bell stated that this item was previously addressed. 

 

THIRTEENTH ORDER OF BUSINESS:   District Counsel Reports 

 Mr. Watson advised that there were no further District Counsel reports. 

 

FOURTEENTH ORDER OF BUSINESS: Supervisor Comments 

 Mr. Deakin stated that Chairman Bell previously addressed the topic of electronic/computer 

access at the recreation centers and inquired if the Committee was going to address this item during 

today’s meeting. 

 Chairman Bell stated that the Committee approved the additional Wi-Fi capabilities at Hacienda 

Regional Recreation Center, which is working very well.  Ms. Tutt advised that computer access will be 

discussed during the budget process. 

 Vice Chairman Forrester thanked Staff for their diligent efforts on behalf of the residents and 

specifically the reduction in costs for the Hacienda Multi-Modal Path project.  

 A. MMPDG After Agenda 

 Chairman Bell advised that he was unable to attend the Multi-Modal Path Discussion Group 

(MMPDG) met on June 29, 2017 but an After Agenda from the meeting was provided. 
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 Chairman Bell stated that he met with Staff to review the fiber optic related costs and inquire if 

the District should consider owning the optic fiber, but was advised by Staff that it would be a 15 year 

return on the district’s investment so no further action will be taken. 

 Chairman Bell stated that he has received concerns about white crosses in residents’ front yards 

and stated that he does not believe installing a cross on the exterior of the home or hanging a flag would 

violate the District’s deed restrictions. 

 

FIFTEENTH ORDER OF BUSINESS: Adjourn 

  The Committee adjourned the meeting at 10:07 a.m. 

 

  

On MOTION by Ann Forrester, seconded by John Wilcox, with all in favor, the 

Committee adjourned the meeting.  

 

 

 

 

                                                                     

Janet Y. Tutt      Carl Bell 

Secretary      Chairman 

 

 



AGENDA REQUEST

TO: Amenity Authority Committee

FROM: Janet Y. Tutt, District Manager

DATE: 8/9/2017

SUBJECT: Approval of Fiscal Year 2017/2018 Meeting Schedule

 

ISSUE:
Approval of Meeting Calendar for Fiscal Year 2017/2018 for the Amenity Authority Committee.

ANALYSIS/INFORMATION:
Annually, Staff requests that the Committee approve their meeting schedule for the upcoming fiscal year and
authorize Staff to publish.  Staff has prepared the Committee’s schedule of meetings to be held on the
Wednesday before the second Friday of the month at 9:00 a.m. and the dates are as follows: 
 

October 11, 2017
November 8, 2017
December 6, 2017
January 10, 2018
February 7, 2018

March 7, 2018
April 11, 2018
May 9, 2018
June 6, 2018
July 11, 2018

August 8, 2018
September 12, 2018

 
 
Meetings are held at the Savannah Regional Recreation Center, Ashley Wilkes Room, 1545 Buena Vista
Boulevard, The Villages, Florida 32162

STAFF RECOMMENDATION:
Staff recommends that the Board approve the Amenity Authority Committee Fiscal Year 2017/2018 meeting
schedule and authorize staff to publish.



MOTION:
Motion to approve the Amenity Authority Committee Fiscal Year 2017/2018 meeting schedule and authorize
staff to publish.



AGENDA REQUEST

TO: Amenity Authority Committee

FROM: Janet Y. Tutt, District Manager

DATE: 7/12/2017

SUBJECT: Recommend Approval of Encroachment Agreements

 

ISSUE:Recommend approval of Encroachment Agreements with residential property owners of 1251,
1253, and 1255 Granada Court to the Village Center Community Development District.

ANALYSIS/INFORMATION:
At the April 6, 2016 Meeting, the Amenity Authority Committee (AAC) approved Kimley-Horn &
Associates (KHA) Individual Project Order (IPO) 25 to complete the reconstruction of the Hacienda Trail
and other portions of multi-modal paths.  As part of the reconstruction project, KHA and the landscape
architect worked to develop project plans that included improvements to certain landscaping and irrigation
systems.  During this process, it was identified that certain improvements would encroach on three
residential properties located at 1251, 1253 and 1255 Granada Court.
 
Staff subsequently communicated with the property owners and worked with legal counsel to develop an
Encroachment Agreement (Agreement).  The Agreement provides that the property owner grants the right
for the District to encroach on their property to the extent identified in the legal descriptions (included as
attachments), and agrees to permit access to the District and its subcontractors for maintenance and repair. 
The District agrees to maintain the landscape vegetative hedge and irrigation at its expense, to not expand the
encroachment, and to record the Agreement in the Public Records of Lake County, FL.

STAFF RECOMMENDATION:
Staff recommends the Amenity Authority Committee (AAC) recommend approval of the Encroachment
Agreements to the Village Center Community Development District (VCCDD) and authorize Staff to file
the Agreements in the Public Records of Lake County, FL subject to the Agreements being executed by the
residential property owners. 

MOTION:
Motion to recommend approval of the Encroachment Agreements to the Village Center Community
Development District (VCCDD) and authorize Staff to file the Agreements in the Public Records of Lake
County, FL subject to the Agreements being executed by the residential property owners. 



ATTACHMENTS:
Description Type
1251 Granada Court Encroachment Agreement Cover Memo
1253 Granada Court Encroachment Agreement Cover Memo
1255 Granada Court Encroachment Agreement Cover Memo
Legal Description of Enroachments Cover Memo



















































AGENDA REQUEST

TO: Amenity Authority Committee

FROM: Diane Tucker, Administrative Operations Manager

DATE: 8/9/2017

SUBJECT: Annual Renewal of Agreements

 

ISSUE:
The review and approval to present the annual agreement renewals to the Village Center Community Development District (VCCDD)

ANALYSIS/INFORMATION:
The agreements listed below require renewal for the fiscal year 2017-2018. The agreement type and annual agreement amount is listed for your
information.
 

Contractor Contract # Type Area/Service Annual Agreement
Amount

Rainey Construction
Company

14P-017 Maintenance Roadway & Parking
Lot Maintenance

Per Unit Prices as
provided in the

Original Agreement
Tri-State Asphalt
Corporation

14P-017 Maintenance Roadway & Parking
Lot Maintenance

Per Unit Prices as
provided in the

Original Agreement
 

STAFF RECOMMENDATION:
Staff requests approval to present the above referenced agreement renewals to the Village Center Community Development District for review
and consideration for approval at their August 9, 2017 meeting.

MOTION:
Motion to authorize staff to present the fiscal year 2017-2018 annual agreement renewals as listed to the Village Center Community
Development District Board for review and consideration for approval at their August 9, 2017 meeting

ATTACHMENTS:
Description Type
Renewal Rainey 14P-017 Exhibit
Renewal Rainey Exhibit A 14P-017 Exhibit
Renewal Tri-State 14P-017 Exhibit
Renewal Tri-State Exhibit A 14P-017 Exhibit











AGENDA REQUEST

TO: Amenity Authority Committee

FROM: Diane Tucker, Administrative Operations Manager

DATE: 8/9/2017

SUBJECT: Amended and Restated Management Agreement between the Village
Center Community Development District and Golf Management
Solutions, LLC

 

ISSUE:
The request for authorization to present the Amended and Restated Management Agreement between Village
Center Community Development District (VCCDD), and Golf Management Solutions, LLC, (GMS) to the
Village Center Community Development District Board of Supervisors for approval.

ANALYSIS/INFORMATION:
The original agreement was approved on October 1, 2004 by the VCCDD to provide management, staff
and administration for the operation of the executive golf courses. The term is ongoing unless cancelled by
either party. Owner and GMS wish to enter into an amended and restated agreement that incorporates all of
the previous amendments since October 1, 2004, whereby GMS will provide continued services to the
Owner for the management and operation of the Facilities.
 
Section C.4 Base Fee Adjustment Formula of the current agreement provides for an adjustment in the Base
Fee by utilizing a complex formula that includes the CPI for the month of January that is twenty-one ( 21)
months prior to the beginning of the period for which an Adjusted Base Fee is being calculated and the CPI
for the month of January that
is nine (9) months prior to the beginning of the period for which an Adjusted Base Fee is being calculated
but not to exceed five (5) percent.  Utilizing this formula the increase for FY 17-18 would have been
3.907%. 
 
Staff recommends amending Section C.4 Base Fee Adjustment Formula to read:
 
Changes in the Base Fee shall be negotiated annually six (6) months prior to the beginning of the period for
which an Adjusted Base Fee is being calculated. The District and GMS agrees that good faith negotiations
resulting in mutual agreement are the preferred methodology to be used to determine changes in the Base
Fee.  In the event the District and GMS fail to agree the Base Fee adjustment will be calculated using the
CPI for All Urban Consumers (U.S. City Average) as published by U.S. Department of Labor, Bureau of



Labor Statistics in the CPI Detailed report for January to January for the month of January that is (9)
months prior to the beginning of the period for which an Adjusted Base Fee is being calculated. Utilizing
the recommended CPI the increase for FY 17-18 is at 2.50%.  
 
An annual CPI increase of 2.50% based on the proposed agreement language to utilize the January to
January CPI for All Urban Consumers (CPI-U) has been included. This increase has been budgeted for FY
17 – 18.
                                Current Annual Agreement Amount      $1,180,471.47
                                2.50% CPI Increase                               $    29,511.79
                                Total amended amount                          $1,209,984.00 (rounded)
                               
                                (Effective October 1, 2017 for  FY17 – 18)
The amended and restated agreement also allows for the ability to adjust the contract in the event there is a
change to the Federal and/or Florida Minimum Wage requirements during the term of this agreement, which
would result in a rate in excess of the current Florida rate of $8.10. The CONTRACTOR would be entitled
to the percent of change in the rate or 1%, whichever is less. The 1% or less will be calculated using the
current contract total of $1,180,471 and prorated for the remaining months within the contract through
September 30, 2018. The resultant amount would then be added to the newly adjusted contract total of
$1,209,984.00.
Budget Impact:   
 
                                Current Annual Agreement Amount      $1,180,471.47
                                2.50% CPI Increase                               $    29,511.79
                                Total amended amount                          $1,209,984.00 (rounded)
                               
                                (Effective October 1, 2017 for  FY17 – 18)

STAFF RECOMMENDATION:
Staff requests authorization to present the Amended and Restated Management Agreement between Village
Center Community Development District (VCCDD), and Golf Management Solutions, LLC, (GMS) to the
Village Center Community Development District Board of Supervisors for approval of the amended and
Restated Management Agreement between the Village Center Community Development District and Golf
Management Solutions, LLC effective October 1, 2017 in the amount of $1,209,984.00.

MOTION:
Motion to authorize staff to present the Amended and Restated Management Agreement between the Village
Center Community Development District and Golf Management Solutions, LLC to the Village Center
Community Development District Board of Supervisors at the August 9, 2017 meeting.

ATTACHMENTS:
Description Type
Amended and Restated Management Agreement
between VCCDD and GMS LLC Cover Memo











































AGENDA REQUEST

TO: Amenity Authority Committee

FROM: Diane Tucker, Administrative Operations Manager

DATE: 8/9/2017

SUBJECT: Request Authorization to present Amendment One to the Management
Services Agreement with Golf Management Solutions, LLC for the
Director of Executive Golf Course Maintenance Position

 

ISSUE:
Review, discussion and approval to present Amendment One to the Management Services Agreement
between the VCCDD and Golf Management Solutions, LLC for the Director of Executive Golf Course
Maintenance Position to the Village Center Community Development District Board of Supervisors for
approval

ANALYSIS/INFORMATION:
The original agreement was approved on September 9, 2010 by the VCCDD to create the position of
Director of Executive Golf Course Maintenance.
This position is employed by the VCCDD with the Director of Recreation oversight.  The position is
supported with office space and communication and coordination with GMS management personnel.  The
intent and purpose of this agreement with GMS allows support, continuity, and best practices of resources
for executive golf course maintenance operations community wide.
During the review of the current agreement, the District hired an additional full time executive golf supervisor
to assist the Director of Executive golf with 36 executive golf courses under the District’s responsibility.  In
review of operations with GMS, District staff and GMS have agreed since these two positions now have
District issued vehicles, there is no longer a requirement for mileage reimbursement and transportation costs
by GMS.   This will be funded and handled according to District policy as we do for other departments’
transportation and mileage. 
GMS supports this change and has also added no additional increase to the current $15,000.00 for support
of the Director of Executive Golf and the Executive Golf Supervisor for utilizing GMS office space and
overhead expenses as part of the amended agreement. 
The contract includes an amount of $15,000.00 annually, payable from the VCCDD to GMS for office
space, office equipment, supplies and miscellaneous operational expenses for the Director and Supervisor
of Executive Golf Course Maintenance.  This amount will remain the same.
Budget Impact:
The budgeted amount for this contract is $15,000.00. The budget for Fiscal year 17 – 18 will remain



unchanged

STAFF RECOMMENDATION:Staff requests approval to present agenda item to the Village Center
Community Development District Board of Supervisors for their approval at the August 9, 2017 meeting

MOTION:
Motion to authorize staff to present agenda item to the Village Center Community Development District
Board for approval at the August 9, 2017 meeting.

ATTACHMENTS:
Description Type
Amendment One to the Management Services
Agreement between VCCDD and Golf Management
Solutions LLC for the Director of Executive Golf
Course Maintenance Position

Cover Memo

Management Agreement with Golf Management
Agreement for the Director of Executive Golf Course
Maintenance Position

Cover Memo



AMENDMENT ONE TO THE MANAGEMENT SERVICES AGREEMENT BETWEEN 
VILLAGE CENTER COMMUNITY DEVELOPMENT DISTRICT 

AND GOLF MANAGEMENT SOLUTIONS, LLC FOR 
 DIRECTOR OF EXECUTIVE GOLF COURSE MAINTENANCE POSITION 

 
 
 THIS AMENDMENT is entered into this 9TH  day of August 2017 between VILLAGE CENTER 
COMMUNITY DEVELOPMENT DISTRICT (VCCDD), whose mailing address is 984 Old Mill Run, The 
Villages, Florida 32162  and GOLF MANAGEMENT SOLUTIONS, LLC (GMS) whose address is 1000 Main 
Street, Suite 248,The Villages, Florida 32162. 
 
 WHEREAS, VCCDD and GMS entered into a Management Services Agreement for a Director of 
Executive Golf Course Maintenance position on September 9, 2010, to manage and oversee the golf course 
maintenance activities of VCCDD and SLCDD owned executive golf courses; and 
 
 WHEREAS, VCCDD and GMS desire to amend the Management Services Agreement effective 
October 1, 2017; 
 
 NOW, THEREFORE, for and in consideration of the foregoing recitals and the mutual covenants and 
premises contained herein, the parties agree as follows: 
 

1. VCCDD and GMS agree to amend Section 3. COMPENSATION, Item 3.1.4.  to read as 
follows: 
 
“GMS will be responsible for the Director’s and Executive Golf Supervisor’s overhead 
expenses including, but not limited to office space, computer, office equipment, office 
supplies, professional dues, continuing education, cellular phone, and miscellaneous 
operational expenses. The DISTRICT MANAGER and GMS will periodically assess any 
changes needed related to this Section and mutually agree how best to assign manage 
these items within the agreement.” 

 
2. VCCDD and GMS agree that the Executive Golf Supervisor is not due any payment 

from the DISTRICT other than what may be mutually determined as beneficial to the 
DISTRICT within Section 3.1.4. 
 

3. VCCDD and GMS agree that all other terms and conditions of the original Agreement 
are hereby ratified and continue in full force and effect. 
 

 IN WITNESS WHEREOF, the parties hereto have duly executed this Amendment on the date set 
forth below. 
 
VILLAGE CENTER COMMUNITY  GOLF MANAGEMENT SOLUTIONS, LLC (GMS) 

DEVELOPMENT DISTRICT   

  

By:__________________________________ By: _________________________________ 
  
  
_______________________________ _________________________________ 
Print Name Print Name 
  
_______________________________ _________________________________ 
Print Title Print Title 
  
_______________________________ _________________________________ 
Date Date 
  
_______________________________ _________________________________ 
Attest Attest 



 











AGENDA REQUEST

TO: Amenity Authority Committee

FROM: Janet Y. Tutt, District Manager

DATE: 8/9/2017

SUBJECT: First Baptist Church Fellowship Hall and Property

 

ISSUE:
Consideration of and direction to staff regarding the Purchase of the First Baptist Church Fellowship Hall
and Property.

ANALYSIS/INFORMATION:
As discussed with the Amenity Authority Committee (AAC) at the July 12, 2017 meeting, there is renewed
interest in the sale and possible purchase on the part of the AAC and the First Baptist Church at The
Villages, Inc. (Church).
 
During previous actions, the AAC and the Church secured appraisals of the building and property.  The two
appraisals valued the building and property at $1,160,000 and $1,175,000.  Following receipt of the
appraisals, in accordance with the Contract for Purchase and Sale, the Church exercised its right to
terminate and withdraw from the contract. During the last AAC meeting, I advised the Committee the
Church and I met and discussed both the appraisal price and the amount the Church was interested in
receiving for the purchase.  After discussion, the Church and I finally agreed to a purchase price of
$1,500,000.
 
The decision to purchase rests soundly in the reasonable discretion of the AAC and the District board after
evaluating all factors as to whether the purchase is fair, and in the District's best interest.  While my public
sector career experiences required two appraisals and did not provide for paying above appraised price,
District Counsel advises that Florida law does not require that two appraisals be obtained. 
 
However, staff believed it prudent to obtain the appraisals to assist the AAC and the Board (as well as the
church) in evaluating the purchase and to insure that the price and terms were fair for all concerned.  As
appraisals are not legally required, we are similarly not limited to paying the appraised price.  In fact,
governmental entities often pay more than the appraised value because of their unique circumstances. For
example, a governmental agency, such as the District, is often limited to the geographical area in which it can
purchase (i.e. it can't move to the next town to find a better "deal").     As such, local governmental entities,
particularly in the eminent domain context, routinely pay more than the appraised value in acquiring real
property for local government purposes. Before exceeding the appraised value though, the AAC must be



confident that the best interests of the District are served. Staff believes that the factors outlined below
justify that the proposed purchase price, which was negotiated below the seller’s asking price, serves those
best interests.
 
Staff believes, based on a number of factors, the purchase price is a fair, appropriate and in the District’s
best interest:
 

1. The price is reasonable for the purchase of the building and property which will provide for both
specialty and unique indoor and outdoor recreation opportunities. 

2. The property includes the necessary infrastructure and utilities which provide for economical
improvements and any proposed expansions.

3. The property provides current and available golf cart and vehicular accessibility to recreation facilities
(including gate access).

4. As outlined below, stormwater has been provided for in the original plans/development which
provides a buildable site for additional facilities.

5. As previously discussed, The Villages of Lake-Sumter, Inc. (VLS) had agreed to construct the pool
scheduled for Soulliere Villas at the Church site.  If property is purchased, and time assurances are
provided to VLS to meet the Soulliere Villas construction schedule, VLS has agreed to build the pool
on the Church property.

6. District staff has not been able to identify available property as desired by the AAC to provide
additional recreational facilities with golf cart accessibility, and available infrastructure.

 
After providing the purchase price to the AAC during your July meeting, you directed me to secure
additional information and return at the August meeting.
 
I met with the Village Center Community Development District’s Engineer, Farner Barley, and thoroughly
discussed the site of the Church. Engineer Jeff Head reviewed the property and advised the only
underground utility present within the future development footprint is electric.  However, the lines are service
lines to the church and would not create any measurable problem should additional areas be developed.
 
Mr. Head also reviewed the drainage and advised there are no issues and any development the District may
have for outdoor recreational areas can be handled by the current stormwater infrastructure.  The stormwater
system was developed to address additional construction on the site that would be more than adequate for
any use suggested by the District.
 
In addition to meeting with Mr. Head, I also met with representatives of the Church.  We discussed a
number of items which would all be part of the Purchase and Sale Agreement if you vote to proceed.  Staff
is also interested in additional considerations which will be included in the following recommendations based
on discussions with the Church and District staff:
  

1. The Contract would be contingent on the concurrence from Marion County that the property can be
used for Recreation facilities.  While this issue has been discussed verbally with Marion County and
they have advised this is the case, no formal request was made or formal written response received.

2. The Purchase price would include conveyance of the property to allow access from C.R. 42 to the
Church property.  

3. Staff’s recommendation would be to limit all vehicular access to and from the Church from Clearview
to be golf carts only.  This will reduce the impact on the residents on Clearview.  This has been
discussed with the Church and there is no objection. 

4. The Seller will be allowed to use the property at no cost to the Seller or its renters until a date certain
(to be discussed in light of the construction of a new fellowship hall and the time frame to build the
swimming pool).   (Building/grounds maintenance, utilities, insurance, etc. would be required to be
paid by the Seller as outlined in a lease agreement to be developed and included as part of the closing



documents and all maintenance continued on the property by the current owners until the District
takes possession.)

 
While the Recreation Department is not short of ideas and has accumulated requests from residents for
preferred facilities to be placed on both current and proposed properties, the utilization of the Church and
the ten acres would go through the same resident input/development process as we have used for other
facilities. 

STAFF RECOMMENDATION:
It is recommended the AAC review and discusses the information provided.  Should you have any
questions or need additional information prior to the AAC meeting you believe would be helpful in the
discussions process, please do not hesitate to contact me in advance so the discussion during the meeting
can be productive.

MOTION:



AGENDA REQUEST

TO: Amenity Authority Committee

FROM: Janet Y. Tutt, District Manager

DATE: 8/9/2017

SUBJECT: Ownership and Maintenance Responsibility of the Power Corridor Trail

 

ISSUE:Discussion and direction regarding ownership and maintenance responsibility of the Power
Corridor Trail.

ANALYSIS/INFORMATION:
On April 9, 2014, the Amenity Authority Committee (AAC) and the Village Center Community
Development District (VCCDD) took action to enter into an Interlocal Agreement with VCDD No. 4 for
Maintenance of Certain Multi-Modal Path Paths which consisted of the area referred to as the Power
Corridor Trail (PCT). The VCDD No. 4 subsequently approved the Interlocal Agreement at their April 11,
2014 meeting.
 
The Agreement provided that the VCCDD was solely responsible for financing, coordinating and
supervising the maintenance of the asphalt portion the multi-modal path.
 
On June 7, 2017, Paul Kelly, Chairman of the VCDD No. 4 Board, presented a request to the AAC to
improve the PCT based on previous alternatives provided by Kimley-Horn and Associates, Inc. (KHA). 
One of the alternatives included widening the PCT to 15.5 feet with the installation of 6-inch ribbon curbing. 
Further discussion took place at the July 12, 2017 AAC meeting with a request that VCDD No. 4 take
formal action indicating that they would accept ownership of the PCT.   Subsequent to the request, at the
July 14, 2017 VCDD No. 4 Board meeting, the following motion was unanimously approved which stated
that VCDD No. 4 would re-assume ownership and maintenance of the PCT if it was retrofitted to 15.5 feet
with a 6 inch ribbon curbing:
 

On MOTION by Don Deakin, seconded by Jim Murphy, with all in favor, the Board
commits to assume ownership and maintenance of the 1.3 miles of trail, contingent upon
total reconstruction to a standard multi-modal path.

 
Based on the direction provided by the VCDD No. 4 Board of Supervisors, Staff is requesting direction
from the VCDD No. 4 Board and the AAC to direct legal counsel to prepare the documents necessary for
the transfer of ownership and maintenance responsibility subject to the AAC moving forward with any
retrofitting of the PCT.  Additionally, Staff requests direction to work on securing any additional land
necessary from The Villages of Lake-Sumter, Inc. and work with KHA to prepare bid documents should



the project come to fruition. 

STAFF RECOMMENDATION:
Staff requests that the AAC and VCDD No. 4 provide direction for legal counsel to take the necessary
actions and prepare the documents necessary subject to the AAC moving forward with any retrofitting of
the PCT in addition to securing additional land necessary from The Villages of Lake-Sumter, Inc. and
working with KHA to prepare bid documents. 

MOTION:
Motion to authorize staff to work with legal counsel to take the necessary actions and prepare the documents
required to transfer ownership and maintenance responsibilities of the Power Corridor Trail to the VCDD
No. 4, subject to the retrofitting of the multi-modal path; work on securing additional land required for
retrofitting the Power Corridor Trail from The Villages of Lake-Sumter, Inc., and work with Kimley-Horn
and Associates, Inc. to develop the necessary bid documents should the project be approved. 



AGENDA REQUEST

TO: Amenity Authority Committee

FROM: District Staff

DATE: 8/9/2017

SUBJECT: Old Business Status Update

 

ISSUE:Old Business Status Update - August 9, 2017

ANALYSIS/INFORMATION:

STAFF RECOMMENDATION:

MOTION:

ATTACHMENTS:
Description Type
Old Business Status Update Cover Memo
Project Consideration List Cover Memo



Amenity Authority Committee

"Old Business" Status Update

Item(s) to be addressed by Staff Action Taken Status Update (if applicable)
Completed 

(√)

Baptist Church on CR 42 Potential 

Purchase

Status update to be provided.

Church of Christian Faith request

Agreement has been prepared and forwarded to

the Church of Christian Faith.

Acceptance of ownership/maintenance 

responsibility for Oregon Avenue

District Counsel received final title search and is 

in the process of reviewing with HOA.

Request to renovate Mulberry Trail

AAC has advised that they will consider 

reconstruction of the Springdale Trail into a 

multi-modal path once the District 4 Board 

has agreed to accept ownership of the trail. On agenda

Installation of two-board fence around area 

on El Camino Real.

Committee chose not to proceed at this 

time but requested the item remain on the 

Old Business Status Update.  There is no 

further action for Staff at this time.

Project Consideration List

This item is included monthly at the request 

of the Committee.

Decorative water features and illumination 

alternatives

Staff to provide an assessment of what 

fountains, sprays, illumination currently exists at 

the August 9, 2017 meeting.

Please note:  Monthly status updates pertaining to Recreation Center Improvement Projects are included on the Capital Projects Update.

Updated 8/2/2017



PROJECT CONSIDERATION LIST

Amenity Authority Committee

Created 1/6/2016

ITEM DATE REQUESTED BY DESCRIPTION

ESTIMATED 

COST Comments/Status

(1) Indoor Restroom @ original Santiago Rec Center $15,000

Discussed at April Budget Workshop - Include in 16-17 Budget after add'l discussion 

at May BW re: type of restroom. Delayed to June mtg.                                               

JUNE MTG: Approved from Settlement Funds - Proceed with one restroom in 

current year

(2) Fountain @ Santiago $18,800 to $21,000

Discussed at April BW (no consensus) - delayed to May BW.  Sam provided cost 

estimate @ 1/6/16 mtg. Delayed to June reg mtg.                                                  

JUNE MTG: Approved from Settlement Funds - Proceed in current year

(3) 1/6/2016 Reg Mtg. Carl Bell Replacement of Fountain @ CR466/Buena Vista $10,000 - $20,000 Include in FY16-17 Budget

(4) Carl Bell Wi-Fi in Recreation Centers
Discussed at April BW - delayed to May BW. Delayed to June reg mtg. Delayed to 

July mtg.

(5) 2/10/2016 Reg Mtg Resident/John Wilcox Postal Centers - Ramps, handrails

Discussed at April BW - delayed to May BW. Delayed to June reg mtg.                                

JUNE MTG: From Working Capital - At Glenbrook remove fence and add 1 

handicap spot on other side of building. Move forward now and a budget 

resolution will follow if necessary. 

(6) Resident Springdale/ Mulberry Trail (Restore to walking trail) BW 4-13-16: Delay until later time

(7) John Rohan 3-16-16 email Outdoor Rec Equipment - Springdale Exercise Trail $50,000 BW 4-13-16: Include in FY16-17 Budget.  Similar to  eqp at Paradise

(8) E. Van Gorder 3-16-16 email Putting Green - Silver Lake Golf Course $32,850 BW 4-13-16: Include in FY16-17 Budget

(9) Don Deakin Pave diagonal dirt path to Mulberry Dog Park and pave parking lot $42,000

BW 4-13-16: Sam will provide cost estimate at May workshop. Delayed to June mtg.                                                                                                                   

JUNE MTG: Approved from Settlement Funds - Proceed with 13Ft path with 

curbing and parking for 10 carts

(10) Saddlebrook & Hawkes Bay Fountains $18,800-$21,000 ea

May Budget Workshop item. Delayed to June reg mtg.                                         

JUNE MTG:  Approved from maintenance dollars (Working Capital)

PENDING LAND/UTILIZATION INFORMATION

(10) 12/9/2015 Mtg. Resident - AAC Additional Petanque Courts
Jan 2016 mtg: Agenda item with proposed  location.                                                 

May BW: To be considered with outdoor rec complex property.

(11) 1/6/2016 Mtg Resident Indoor Pool

(12) Feb. & Mar. Reg Mtg Don Deakin/Resident Platform Tennis - Add'l locations
March Reg. Mtg: Resident requested add'l platform tennis courts.                              

May BW - To be considered with outdoor rec complex property. 

(13) 3/9/2016 Reg Mtg & 

4-13-16 BW

Lawn Bowling Club & 

Croquet Club Space for additional courts/storage shed.  

March Reg Mtg.: Handout provided by Lawn Bowling Club rep                                    

4-13-16 BW: Croquet Club rep requested/supported additional courts.                        

May BW: To be considered with outdoor rec complex property.

DELETED

D 2/10/2016 Reg Mtg. Pool Chairlifts - N of 466 $9,000 - $11,000
BW 4-13-16: DELETE      Topic mentioned during mtg. Carrie provided list of N pools 

with chairlifts. John provided cost est.

D John Rohan 3-16-16 email Pool Aeration System (Test program - Mulberry Pool) $4,000 BW 4-13-16 DELETE: April workshop

8/10/201611:18 AM



AGENDA REQUEST

TO: Amenity Authority Committee

FROM: District Staff

DATE: 8/9/2017

SUBJECT: Capital Projects Update

 

ISSUE:The Capital Projects Update will be provided to the Committee at the meeting.

ANALYSIS/INFORMATION:

STAFF RECOMMENDATION:

MOTION:



AGENDA REQUEST

TO: Amenity Authority Committee

FROM: Sarah Koser, Interim Finance Director

DATE: 8/9/2017

SUBJECT: VCCDD Financial Statements

 

ISSUE:
A.     VCCDD Budget to Actuals as of June 30, 2017
B.     Interest Allocation as of June 30, 2017

ANALYSIS/INFORMATION:

STAFF RECOMMENDATION:

MOTION:

ATTACHMENTS:
Description Type
Budget to Actual Statements Cover Memo
Interest Allocation Cover Memo





















AGENDA REQUEST

TO: Amenity Authority Committee

FROM: Barbara Kays, Budget Director

DATE: 8/8/2017

SUBJECT: RAD Fund: Capital Project Work Plan

 

ISSUE:Fiscal Year 2016-17 RAD Fund: Capital Project Work Plan - August

ANALYSIS/INFORMATION:

STAFF RECOMMENDATION:

MOTION:

ATTACHMENTS:
Description Type
RAD Capital Project Plan Presentation
Settlement RAD Capital Project Plan Presentation



ID Facility - Project Budget FY
2016-17

Budget
Entry

Status Duration Start Finish

1 SAVANNAH - Bleacher Renovation $225,000.00 OB 192 days Tue 2/7/17 Thu 8/17/17

2 Scheduled Project Timeline $0.00 192 days Tue 2/7/17 Thu 8/17/17

3 Construction Phase                      Facility Impact: Theater Closed $0.00 37 days Wed 7/12/17 Thu 8/17/17

4 GOLF - EL DIABLO - Bulk Head & Erosion Control $30,000.00 OB 139 days Mon 5/15/17 Sat 9/30/17

5 Construction Phase                      Facility Impact:  Partial Closure $0.00 139 days Mon 5/15/17 Sat 9/30/17

6 GOLF - EL DIABLO - Green & Tee Renovation $327,000.00 OB 139 days Mon 5/15/17 Sat 9/30/17

7 Construction Phase                      Facility Impact: Closed $0.00 139 days Mon 5/15/17 Sat 9/30/17

8 GOLF - SILVER LAKE - New Putting Green $32,850.00 OB FY 17-18 1 day Sun 10/1/17 Sun 10/1/17

10 MULBERRY GROVE - Mulberry Stage Control Panel $21,835.00 OB FY 17-18 1 day Sun 10/1/17 Sun 10/1/17

12

13 RIO GRANDE- Air Gun Structure $21,000.00 OB ON HOLD 1 day Sat 10/1/16 Sat 10/1/16

15 EL SANTIAGO, MC-9, MC-28 - Chemical Treatment System $6,320.00 OB/FT CANCELED 1 day Sat 10/1/16 Sat 10/1/16

17 NON-FACILITY-PUMP 14-01 PS - Chemical Treatment System $1,467.00 OB/FT  CANCELED 1 day Sat 10/1/16 Sat 10/1/16

19

20 PARADISE - Maxicom Irrigation Sys Conversion $62,875.00 OB/FT COMPLETE 172 days Tue 2/7/17 Fri 7/28/17

23 PARADISE - Bocce Court Renovations $33,525.00 OB COMPLETE 186 days Fri 1/13/17 Mon 7/17/17

26 TIERRA DEL SOL - Bocce Courts $30,000.00 OB COMPLETE 212 days Thu 12/8/16 Fri 7/7/17

29 SOUTHSIDE - Vak Pak Pool Filter System $42,610.00 FT COMPLETE 213 days Thu 11/10/16 Sat 6/10/17

32 SADDLEBROOK - Chemical Reclaim Building $189,093.00 OB COMPLETE 239 days Fri 9/30/16 Fri 5/26/17

35 SAVANNAH - Vak Pak Pool Filter System $42,917.00 OB/FT COMPLETE 156 days Thu 12/8/16 Fri 5/12/17

38 SADDLEBROOK - Vak Pak Pool Filter System $31,900.00 CF COMPLETE 141 days Thu 12/8/16 Thu 4/27/17

41 GOLF - EL SANTIAGO - Structure for Sand/Dumpster Storage $38,750.00 CF COMPLETE 200 days Fri 9/30/16 Mon 4/17/17

44 NON-FACILITY-PUMP 14-1 & HIGGINS - Control Sys Replacement $26,000.00 OB COMPLETE 107 days Sun 1/1/17 Mon 4/17/17

46 SAVANNAH - Rebuild Shuffleboard Courts $35,000.00 OB COMPLETE 43 days Tue 1/17/17 Tue 2/28/17

48 NON-FACILITY - Replace Feature Fountain @ 466/Buena Vista $20,000.00 OB COMPLETE 15 days Tue 2/14/17 Tue 2/28/17

50 SAVANNAH - Roof Replacement $261,056.00 CF COMPLETE 201 days Mon 8/1/16 Fri 2/17/17

53 El DIABLO/EL SANTIAGO STARTER - Pump Control Sys Replacement $14,926.00 OB/FT COMPLETE 2 days Wed 12/21/16 Thu 12/22/16

55 HILLTOP STARTER SHACK - Parking Lot Mill/Overlay $16,832.00 OB COMPLETE 2 days Mon 12/12/16 Tue 12/13/16

October November December January February March April May June July August September

OB - Original Budget
CF - Carryforward
FT - Fund Transfer

RAD FUND CAPITAL PROJECT WORK PLAN - FY 2016-17

Presented to AAC August, 2017 Softball League Play       Fall: Sep 6-Dec 9     Winter: Jan 2-April 15     Summer: May 8 - Aug 12
Winter Leagues Senior Games     Jan 30, 2017 - April 30, 2017



ID Facility - Project Estimated
Project Costs

Status Duration Start Finish

1 HACIENDA TRAIL $2,432,597.00 180 days Mon 6/26/17 Fri 12/22/17
2 Construction Phase $0.00 180 days Mon 6/26/17 Fri 12/22/17
3
4 SADDLEBROOK - Renovation $1,600,000.00 COMPLETE 416 days Wed 6/8/16 Fri 7/28/17
8 El SANTIAGO - Indoor Restroom $15,000.00 COMPLETE 23 days Tue 11/1/16 Wed 11/23/16

10 MULBERRY DOG PARK - Paved Path and Parking Lot $42,000.00 COMPLETE 43 days Mon 12/5/16 Mon 1/16/17
12 EL SANTIAGO - Fountain Installation $21,000.00 COMPLETE 7 days Tue 2/14/17 Mon 2/20/17

October November December January February March April May June July August September

SETTLEMENT - CAPITAL PROJECT WORK PLAN - FY 2016-17

Presented to AAC - August, 2017



AGENDA REQUEST

TO: Amenity Authority Committee

FROM: District Staff

DATE: 8/9/2017

SUBJECT: Reminder: AAC Budget Workshop to be held on Wednesday, August 23,
2017 at 1:30 p.m. in the District Office Board Room

 

ISSUE:

ANALYSIS/INFORMATION:

STAFF RECOMMENDATION:

MOTION:
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