
District 5 - Chuck Wildzunas, Supervisor
District 6 - Peter Moeller, Chairman
District 7 - Ron Ruggeri, Vice Chairman
District 8 - Dennis Hayes, Supervisor
District 9 - Steve Brown, Supervisor
District 10 - Don Wiley, Supervisor

Project Wide Advisory Committee
Monthly Board Meetings held at:
District Office Board Room
984 Old Mill run
The Villages, Florida 32162

 

AGENDA
June 5, 2017
9:00 AM

Notice to Public: Audience Comments on all issues will be received by the Board. 
The District Board welcomes participation during public meetings; however, in order to conduct business in an orderly fashion
the Board of Supervisors requests you limit your comments to three (3) Minutes. If you have a general comment that is not
included as an item on the agenda please come before the Board during the Audience Comments portion of the meeting. If your
comment pertains to a specific on the agenda, the Chairman or Vice-Chairman will request public comments when the item is
addressed. Thank you for attending the meeting and for your interest in your local government.

1. Call to Order

A. Roll Call

B. Pledge of Allegiance

C. Observation of Moment of Silence

D. Welcome Meeting Attendees

E. Audience Comments

2. Jeff Pardue, Breedlove, Dennis & Assoc.: Proposed Lake Miona Conservation Easement Maintenance
Plan

NEW BUSINESS:

3. Approval of the Minutes
Approval of the Minutes from the Meeting held on May 1, 2017

4. Approval of award of Invitation to Bid (ITB) #17B-025 – Stack Block Wall Repairs on Tunnels B9,
B10 and M6
Approval of award of Invitation to Bid (ITB) #17B-025 – Stack Block Wall Repairs on Tunnels B9,
B10 and M6 to the Sumter Landing Community Development District (SLCDD).

5. PWAC Amenity Responsibilities
Review and discussion of Resolution 17-11 providing for the Project Wide Advisory Committee



additional responsibilities for Sumter Landing amenities.

OLD BUSINESS:

6. Status Update: Morse Boulevard Embankment Project

REPORTS AND INPUT:

7. Staff Reports

8. District Counsel Reports

9. Supervisor Comments

A. Superviosr Hayes: Resident Suggestion - Signage at Tunnel Entrances

10. Adjourn

HOSPITALITY   *   STEWARDSHIP   *   CREATIVITY   *   HARD WORK
NOTICE

Each person who decides to appeal any action taken at these meetings is advised that person will need a record of the proceedings and that
accordingly, the person may need to ensure that a verbatim record of the proceedings is made, including the testimony and evidence upon

which such appeal is to be based.  Audio recordings of Board meetings, workshops or public hearings are available for purchase per Florida
Statute 119.07 through the District Clerk for $1.00 per CD requested.   Any person requiring special accommodations at this meeting because

of a disability or physical impairment should contact the District Office at (352) 751-6700 at least five calendar days prior to the meeting.



AGENDA REQUEST

TO: Project Wide Advisory Committee

FROM: District Staff

DATE: 6/5/2017

SUBJECT: Jeff Pardue, Breedlove, Dennis & Assoc.: Proposed Lake Miona
Conservation Easement Maintenance Plan

 

ISSUE:Due to the size of the report, the Breedlove, Dennis & Associates Report has been provided in two
parts.  Cost Estimate included as separate document.

ANALYSIS/INFORMATION:

STAFF RECOMMENDATION:

MOTION:

ATTACHMENTS:
Description Type
Proposed Easement Maintenance Plan - Part 1 Cover Memo
Proposed Easement Maintenance Plan - Part 2 Cover Memo
Cost Estimate Cover Memo















































































































































































































DRAFT 4/17/17 LONG TERM MANAGEMENT 

BRIDGEPORT AT LAKE MIONA

IMPLEMENTATION TASK Units Unit Price Estimate

Clear Woody Vegetation (Mechanical)
1

18 2,000.00$                     36,000.00$                   

Clear Woody Vegetation (Hand)
1

10 1,820.00$                     18,200.00$                   

Two Follow-up Herbicide Treatments 2 3,450.00$                     6,900.00$                     

Bi-Monthly N/E Species Management (1yr) 6 1,265.00$                     7,590.00$                     

Quarterly N/E Species Management (2yr) 8 1,550.00$                     12,400.00$                   

VCDD Project Management (BDA) 32 100.00$                         3,200.00$                     

Baseline Monitoring 1 2,750.00$                     2,750.00$                     

Semi-Annual Monitoring, Annual Report 3 3,750.00$                     11,250.00$                   

Tree Trimming 2 1,820.00$                     3,640.00$                     

Implementation Estimate 101,930.00$                 

Supplement Sand Cordgrass in Buffer 1000 3.80$                             3,800.00$                     

1 When conditions allow use of mechanical equipment



AGENDA REQUEST

TO: Project Wide Advisory Committee

FROM: Jennifer McQueary, District Clerk

DATE: 6/5/2017

SUBJECT: Approval of the Minutes

 

ISSUE:Approval of the Minutes from the Meeting held on May 1, 2017

ANALYSIS/INFORMATION:
Staff is requesting the Committee approve the Minutes from the Project Wide Advisory Committee Meeting
held on May 1, 2017.

STAFF RECOMMENDATION:Staff recommends that the Committee approve the Minutes from the
Project Wide Advisory Committee Meeting held on May 1, 2017. 

MOTION:Motion to approve the Minutes from the Project Wide Advisory Committee Meeting held on
May 1, 2017. 

ATTACHMENTS:
Description Type
5-1-=17 Cover Memo



MINUTES OF MEETING 

       PROJECT WIDE ADVISORY COMMITTEE 
 

The Meeting of the Project Wide Advisory Committee was held on Monday, April 3, 2017 at 

9:00 a.m. in the Large Conference Room of the District Office, 984 Old Mill Run, The Villages Florida, 

32162. 

 

 Committee Members present and constituting a quorum: 

Peter Moeller   Chairman (District 6) 

 Jerry Vicenti   Committee Member, Alternate (District 7) 

 Chuck Wildzunas  Committee Member (District 5) 

 Dennis Hayes   Committee Member, (District 8)  

 Steve Brown   Committee Member (District 9) 

 Don Wiley   Committee Member (District 10) 

  

  

 Staff Present: 

Janet Tutt   District Manager 

 Sam Wartinbee  District Property Management Director 

 Barbara Kays   Budget Director 

Brittany Wilson  Assistant to District Manager 

Candice Lovett  Deputy District Clerk  

 

 

 

FIRST ORDER OF BUSINESS: Call to Order 

 A. Roll Call 

 Chairman Moeller called the meeting of the Project Wide Advisory Committee (PWAC) to order 

at 9:01 a.m. and stated for the record that a representative from each District was in attendance.    

 B. Pledge of Allegiance 

 The Chairman led the Pledge of Allegiance. 

 C. Audience Comments 

 No audience comments were received. 
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CONSENT AGENDA: 

 Chairman Moeller advised the Committee that a motion to approve the Consent Agenda is a 

motion to approve all recommended actions.  All matters on the Consent Agenda are considered routine 

and no discussion is required unless desired by a Board Supervisor or a member of the public. 

 Supervisor Wiley requested that the Third Order of Business be pulled from the Consent 

Agenda. 

 

SECOND ORDER OF BUSINESS: Approval of the Minutes 

  

On MOTION by Chuck Wildzunas, seconded by Jerry Vicenti, with all in favor, the 

Committee approved the Minutes from the April 3, 2017 meeting.  

 

 

THIRD ORDER OF BUSINESS: Agreement for Scheduled and Emergency Traffic Light 

Maintenance and Repair for Traffic Light at Colony 

Boulevard Multi-Modal Path Trail 

 

 Supervisor Wiley stated that he reviewed the Agreement for Services and found several items 

that he does not believe are in the best interest of the District: 

 The emergency response time for the agreement is identified as five (5) days, but there is no 

required response time to the District for this very important part of infrastructure.   The 

agreement does not state that if an issue occurs with the traffic signal that the contractor is 

required to be on-site within two (2) hours, four (4) hours, etc. and in reading the agreement the 

contractor could believe they have five (5) days to respond to an emergency, which could be a 

major issue at this location. 

 According to the attachment in the agreement the monthly inspections are billed on an hourly 

basis but the agreement provides no fixed duration to accomplish the inspection.   

 The performance bond requirement for the contract is only $10,000 when the District expended 

$250,000 to purchase and have the traffic signal installed.  
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  Supervisor Wiley stated that the contract seems to benefit the contractor and could leave the 

District exposed. 

 Chairman Moeller inquired how this maintenance agreement compares to other maintenance 

agreements the District has for traffic signals.   Janet Tutt, District Manager, stated that the District is 

responsible for only a few traffic signals, the majority fall under the purview of Sumter County.   Sam 

Wartinbee, District Property Management (DPM) Director, advised that the Village Center Community 

Development District (VCCDD) Village of Spanish Springs (VOSS) Fund is responsible for the 

maintenance of the traffic signals in Spanish Springs and the Sumter Landing Community Development 

District (SLCDD) Lake Sumter Landing (LSL) Fund is responsible for the traffic signals in Lake Sumter 

Landing.    Mr. Wartinbee clarified that the monthly maintenance cost is $94, which is a fixed rate.  The 

contractor has previously been very responsive when issues have occurred and in those instances the 

Colony Boulevard signal is programmed to go to the flashing mode.   

 Chairman Moeller requested that, in light of Supervisor Wiley’s inquiries, that Staff complete a 

further review of the contract language.   Ms. Tutt stated that Staff will complete the review, address 

Supervisor Wiley’s concerns and bring the contract back to the Committee for approval.  

 

FOURTH ORDER OF BUSINESS: Fiscal Year 2017/2018 Recommended Budget Packet     

 

 Barbara Kays, Budget Director, advised that the Fiscal Year 2017/2018 Recommended Budget 

and the Capital Improvement Plan (CIP) for the Project Wide Fund has been provided for the 

Committee.  Ms. Kays provided an overview of the budget and highlighted the following line items: 

Revenues: 

 Amendments to the District 9 and District 10 Right-of-Way Agreements with Sumter County 

have resulted in $44,000 of increased revenue. 

 District 12 has been added to the Project Wide Fund and their cost allocation is $604,084 or 

5.25% at this time. 

 Staff is recommending a 3% increase to the cost allocations for the Districts and a usage of 

Working Capital in the amount of $355,000 has been included. 
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 Supervisor Wiley inquired what the increase to the cost allocation would be if the Committee 

chose not to utilize Working Capital.  Ms. Kays advised the increase to the numbered Districts would 

have been closer to a 6%-7% increase without the usage of Working Capital. 

 Chairman Moeller stated that the Committee has to closely watch its reserve balances because a 

policy decision has been made that the Project Wide Fund would maintain the current $2,112,220 and all 

other reserves would be maintained at the District level.  

Expenditures: 

 A 10% increase placeholder has been included for the Management Fee line item and a 5% 

increase for Technology Services.  Once the cost allocation process has been completed in the 

late summer months, these line items will be adjusted.  

 Landscape Maintenance Non-Recurring includes a $280,845 increase for a total of $450,000 to 

fund the replanting plan.    However, due to the water restrictions a large amount of funds have 

not been expended.  Any unexpended funds from the current fiscal year will be carried over to 

Fiscal Year 2017/2018.   

 Supervisor Wiley inquired why such a large increase was included.  Mr. Wartinbee stated due to 

the lack of rainfall, the amount of irrigation to all District properties has been reduced to maintain 

compliance with its existing permits, which has resulted in the need to replace plant material.  Ms. Tutt 

stated that the usage of Working Capital will allow the District to fund the major plant replacement 

without causing a spiked increase to the cost allocation percentages to the numbered Districts. 

 Irrigation Repair includes a $50,000 increase to address aging sprinkler heads that require 

replacement. 

 Other Maintenance has an increase of $628,000 or 26% which a large portion of is the result of 

the addition of District 12 project wide related maintenance. 

 Chairman Moeller stated the $604,000 cost allocation from District 12 does not cover the 

$628,000.  Ms. Kays stated the entire $628,000 increase is not the result of the addition of District 12 

infrastructure and advised a detailed breakdown for each maintenance related line item has been 

provided for the Committee’s review.  
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 Supervisor Wiley inquired if the substantial increase for preserve mowing is the result of the 

Lake Miona Conservation Easement maintenance.   Mr. Wartinbee stated that no funds for maintenance 

of the conservation easement have been budgeted. 

 A listing of the capital outlay projects in the amount of $316,624 has been provided and 

identifies a large amount of fence replacement, the mill and overlay of Colony Boulevard and 

replacement of the Lake Sumter Landing flood control pump.   Ms. Tutt stated the utilization of 

Working Capital is also providing the District the ability to complete the Capital Projects. 

Working Capital and Reserve Balances: 

 The Working Capital estimated balance for Fiscal Year 2017/2018 is $3,881,912, which includes 

the usage of $355,000. 

 The General R&R balance remains at $2,112,220. 

 The funds budgeted in Fiscal Year 2015/2016 for the Morse Boulevard embankment project 

were not carried forward.  Once a total cost is identified than those funds will need to be taken 

from either Working Capital or the General R&R. 

 Chairman Moeller requested a status update on the Morse Boulevard embankment project.  Mr. 

Wartinbee stated the District has not yet received comments from the Army Corps of Engineers, the 

Department of Environmental Protection (DEP) or the Southwest Florida Water Management District 

(SWFWMD) so the final scope of work has not been able to be completed.   The District is aware that 

the revetment project will require the replanting of approximately 50 trees around the water edge, which 

will require an additional permit.   Staff is hopeful to receive all comments from the agencies within 

three (3) weeks, so that the Scope of Work can be completed and the solicitation be put out on the street.   

Ms. Tutt advised the 50 trees are smaller trees and will not result in a large expenditure.  

 Chairman Moeller inquired if the test results for the lime rock from District 12 have been 

received.  Mr. Wartinbee stated the test results have not yet been received.    

 Chairman Moeller stated the initial estimate could result in a usage of 40-50% of the Project 

Wide Fund Working Capital/Reserve balances and consideration for funding will have to be made.  Ms. 

Tutt stated although the funding of the reserves and Working Capital is a policy decision, Staff would 

recommend not proceeding until an actual project cost for the revetment project is received.   Each 

numbered District has made the policy decision that reserves for major capital projects will not be kept 
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in the Project Wide Fund, and should the need for funds arise, the Committee would then make the 

request to each numbered District.  Each numbered District has acceptable reserve balances.   

 Supervisor Hayes requested a historical overview of the numbered District assessment levels, 

which was provided by Ms. Kays.   Ms. Kays advised that this is the first year that Staff has 

recommended including an increase to the project wide cost allocations.   A discussion among the 

Committee and Staff occurred.  

 Chairman Moeller stated that once the actual cost of the Morse Boulevard embankment project is 

known the Committee can further discuss the level of reserves and if it will be necessary to request 

contributions from the individual numbered Districts.  The Board concurred. 

 Supervisor Wiley stated in reviewing the 10 year Capital Improvement Plan (CIP) the 

Committee will need to consider future funding and possible increases.  

 Ms. Tutt stated that Staff is following the policy decisions made by the numbered District Boards 

that reserves would be held by the numbered Districts, which is why a 3% increase to the cost allocation 

and usage of Working Capital was utilized.  If the Committee chooses to discuss the funding of the 

reserves, that discussion will have to occur with the numbered Districts.  These discussions can occur at 

any time and do not need to be included as part of the budget discussion.  

 Supervisor Wiley stated that The Villages will continue to grow and items/issues will continue to 

have to be addressed and believes a policy discussion of how the Project Wide Fund budget and reserves 

will be addressed in the future should occur.  

 Ms. Kays advised that the Fiscal Year 2017/2018 Recommended Project Wide Fund Budget will 

be presented to the SLCDD Board at their June 1, 2017 meeting and finalized during the summer 

months prior to the SLCDD Board adopting the budget at their September 14, 2017 meeting.   Ms. Tutt 

stated that Staff is requesting that the Committee recommend Staff present the recommended budget to 

the SLCDD Board.  

 

On MOTION by Dennis Hayes, seconded by Steve Brown, with all in favor, the 

Committee recommended approval of the Fiscal Year 2017/2018 Project Wide 

Proposed Budget to the Sumter Landing Community Development District Board.  
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FIFTH ORDER OF BUSINESS: Discussion Item:  Amendment to Resolution 

Establishing the Project Wide Advisory Committee 

 

 Ms. Tutt stated that Staff is requesting that the Committee recommend that the SLCDD Board 

adopt the Amendment to the Resolution Establishing the Project Wide Advisory Committee.   Ms. Tutt 

advised that the language proposed by Supervisor Wiley at the April meeting was included. 

 Chairman Moeller inquired if any input was received as a result of the discussions held by the 

numbered District Boards that should be considered. 

 Supervisor Hayes stated there was a presumption among a District 8 Supervisor that the addition 

of the amenities could be overwhelming for the PWAC and a suggestion was made that consideration 

could be given to have the PWAC Alternate Member address the amenities related items and the 

Primary Member address the project wide related items; however, the overall response was that the 

Committee should be allowed to function as suggested and should a change need to be made it could 

occur at a later date.  

 

On MOTION by Don Wiley, seconded by Steve Brown, with all in favor, the 

Committee recommended adoption of the Amendment to the Resolution 

Establishing the Project Wide Advisory Committee to the Sumter Landing 

Community Development District Board.  

 

 

 Ms. Tutt stated that the Resolution will be brought to the SLCDD Board at the May 18, 2017 

meeting for formal adoption.   Staff intends on providing a list of issues and topics that have been raised 

and will provide the Committee with a framework to address alternatives and options. 

 Supervisor Hayes inquired if a list of the amenity facilities that will fall under the purview of the 

PWAC, inclusive of the assessed value and year of construction, could be provided so that the 

Committee can review renew and replace items for the CIP.   Ms. Tutt stated that Staff can provide a 

listing of the amenity facilities and advised that the Budget Department will begin to establish a CIP for 

the amenities recently purchased.   
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 Chairman Moeller requested that Staff provide an overview of the facilities and what is 

necessary to maintain the facilities.  Ms. Tutt stated that Staff will provide an overview once the budget 

process for Fiscal Year 2017/2018 budget process.   

 

SIXTH ORDER OF BUSINESS: Status Update:  Morse Boulevard Embankment 

Revetment Project 

 

 This item was previously addressed. 

 Phillip Wazel, District 5, inquired if different materials are being considered for the revetment 

project.   Mr. Wartinbee stated the Engineers are proposing to use lime rock for the project.  Currently 

tests are being conducted on the lime rock available in District 12 to confirm whether it is suitable for 

the project.   

 

SEVENTH ORDER OF BUSINESS: Status Update:  Lake Miona Conservation Update 

 

 Mr. Wartinbee stated that Staff has received a draft of the proposed management plan be 

prepared by Jeff Pardue of Breedlove, Dennis & Associates (BDA); however, because Mr. White, the 

resident spokesperson was not able to attend today’s meeting, the review of the plan will be addressed at 

the June 5, 2017 meeting.  Estimated costs will be provided but the actual cost will depend on what is 

approved by SWFWMD, the extent of the maintenance and the timing for maintenance.  

 

EIGHTH ORDER OF BUSINESS:  Staff Reports 

 Diane Tucker, Administrative Operations Manager, introduced Pam Hayes, the District’s new 

Purchasing Director to the Committee.   The Committee welcomed Ms. Hayes to the District.  

 

NINTH ORDER OF BUSINESS:  District Counsel Reports 

 District Counsel is not in attendance. 

 

TENTH ORDER OF BUSINESS:  Supervisor Comments 

 A. Vice Chairman Ruggeri:  PWAC Consideration to have a Wayfinding Study completed 
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 Supervisor Vicenti requested that this item be tabled.  

 

ELEVENTH ORDER OF BUSINESS:  Adjourn 

 The meeting was adjourned at 10:20 a.m. 

 

On MOTION by Chuck Wildzunas, seconded by Don Wiley, with all in favor, the 

Board adjourned the meeting.  

 

 

 

  

                                                                     

Janet Y. Tutt      Peter A. Moeller 

Secretary      Chairman 



AGENDA REQUEST

TO: Project Wide Advisory Committee

FROM: Pam Hayes, Purchasing Director; Mark LaRock, Purchasing/Buyer

DATE: 6/5/2017

SUBJECT: Approval of award of Invitation to Bid (ITB) #17B-025 – Stack Block
Wall Repairs on Tunnels B9, B10 and M6

 

ISSUE:
Approval of award of Invitation to Bid (ITB) #17B-025 – Stack Block Wall Repairs on Tunnels B9, B10
and M6 to the Sumter Landing Community Development District (SLCDD).

ANALYSIS/INFORMATION:
On April 17, 2017 staff issued an Invitation to Bid for Stack Block Wall Repairs on Tunnels B9, B10 and
M6. This project consists of MOT (maintenance of traffic) installation, site preparation, removal of failed
stack block wall sections, installation and rework of footers, replacing stack block, re-grading of site and
removal of MOT. Only one (1) contractor, (Five Star Landscaping & Irrigation, Inc. dba Five Star
Construction) submitted a bid.  Bid evaluation to determine the lowest responsive and responsible bidder
included the bid price and reference checks which were all positive.  Five Star Landscaping & Irrigation, Inc.
dba Five Star Construction was determined to be the lowest, most responsive and responsible bid submitted
(Exhibit A). The BID tabulation results are as follows:
 
 
 

Vendor
 

Combined BID Total
 

Five Star Landscaping & Irrigation, Inc.
dba Five Star Construction $115,350.00

 
 
Due to the timing of the Sumter Landing Community Development District Board meeting held on Thursday,
June 1, 2017 the Sumter Landing Community Development District Board approved the award of this bid,
contingent upon recommend of award by the Committee at today's meeting.
 



 
BUDGET IMPACT: 
The total amount budgeted for work on these three tunnels is $116,000.00. The actual lowest, most
responsive and responsible combined bid total came in at $115,350.00 ($98,500.00 for Tunnel B9, $7000.00
for Tunnel B10 and $9850.00 for Tunnel M6).  This correlates to a savings of $650.00. Funds are available in
the FY2016-17 budget.
 

STAFF RECOMMENDATION:
Staff requests the Committee's approval of the award made by the Sumter Landing Community Development
District Board for Bid (ITB) #17B-025 – Stack Block Wall Repairs on Tunnels B9, B10 and M6 in the total
amount of $115,350.00 for the three tunnels to Five Star Landscaping & Irrigation, Inc. dba Five Star
Construction .

MOTION:
Motion to approve the award made by the Sumter Landing Community Development District Board for Bid
(ITB) #17B-025 – Stack Block Wall Repairs on Tunnels B9, B10 and M6 in the total amount of $115,350.00
for the three tunnels to Five Star Landscaping & Irrigation, Inc. dba Five Star Construction .

ATTACHMENTS:
Description Type
Agreement Exhibit
Pricing Exhibit



AGREEMENT FOR SERVICES BETWEEN  
 SUMTER LANDING COMMUNITY DEVELOPMENT DISTRICT AND FIVE STAR 

LANDSCAPING & IRRIGATION, INC. dba FIVE STAR CONSTRUCTION FOR 
STACK BLOCK WALL REPAIRS ON TUNNELS B9, B10 AND M6 

 
ITB #17B-025 

 
THIS AGREEMENT is made this 1st day of June, 2017, by and between 
SUMTER LANDING COMMUNITY DEVELOPMENT DISTRICT (hereafter referred to as "District"), 
whose address is 984 Old Mill Run, The Villages, Florida 32162, and FIVE STAR LANDSCAPING & 
IRRIGATION, INC. dba FIVE STAR CONSTRUCTION (hereafter referred to as "Contractor"), whose 
address is 8484 CR127, Wildwood, Florida 34785. 
 

RECITALS 
 

WHEREAS, the DISTRICT owns or operates certain real property requiring stack block wall 
repair services and wishes to enter into an agreement with a party capable of providing such services; 
and 
 

WHEREAS, Contractor provides said services and wishes to enter into a contract whereby the 
Contractor performs services for the District in consideration of payments from the District to the 
Contractor;  
 

NOW, THEREFORE, in consideration of the mutual covenants and agreements contained herein, 
it is agreed as follows: 
 

I. Materials, Services and Labor:  That for and in consideration of the mutual promises and 
covenants hereinafter contained, together with the monetary considerations hereinafter recited, 
the CONTRACTOR shall furnish all labor, services and materials for the Stack Block  Wall 
Repairs on Tunnels B9, B10 and M6, Invitation to Bid (BID) # 17B-025.  All work and labor shall 
be done in accordance with the plans and specifications as provided to the Contractor for the BID 
and all incidental and necessary work thereto. 

 
II. Agreement Price:  In consideration of the work, labor and services to be furnished by the 

CONTRACTOR, in accordance with said plans and specifications, the DISTRICT agrees to pay 
the CONTRACTOR, upon completion and acceptance thereof by the DISTRICT, the total 
Agreement price of One Hundred Fifteen Thousand Three Hundred Fifty Dollars and 00/100 
($115,350.00) as evidenced by Exhibit “A” to this Agreement.  

 
III. Agreement Documents: 

a. Invitation to Bid 
b. Instructions, Terms, and Conditions 
c. Bid Forms 
d. Bidder's Certification 
e. Statement of Terms and Conditions 
f. Drug Free Workplace Certificate 
g. Public Records Act/Chapter 119 Requirements 
h. Statement of Contractor’s Experience, Equipment & Personnel 
i. E-Verify Contractor/Subcontractor Affidavit 
j. Scope of Work / Specifications 
k. Plans / Drawings 
l. Agreement 
m. Permits / Licenses 
n. All Addenda Issued Prior to Bid Opening Date 
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o. All Modifications and Change Orders Issued 
p. Notice of Award / Notice to Proceed 

 
IV. Insurance:  Before performing any contract work, the CONTRACTOR shall procure and maintain 

during the life of the contract the insurance listed below. 
 

a. General Liability.  Contractor shall obtain, and maintain throughout the life of the 
Agreement, General Liability Insurance in an amount no less than $1,000,000 per 
occurrence and $2,000,000 general aggregate for Bodily Injury and Property Damage.  
Insurance shall protect the Contractor, sub consultants and subcontractors from claims 
for damage for personal injury, including accidental death, as well as claims for property 
damages which may arise from operations under the Agreement.  District(s) shall be 
named as Additional Insured. 

 
b. Automobile Liability Insurance covering all automobiles and trucks the Contractor may 

use in connection with this BID.  The limit of liability for this coverage shall be a minimum 
combined single limit of $500,000 per occurrence for bodily injury and property damage.  
This is to include owned, hired, and non-owned vehicles.  District(s) shall be named as 
Additional Insured. 

 
c. Excess Liability Insurance (Umbrella Policy) may compensate for a deficiency in general 

liability or automobile insurance coverage limits. 
 

d. Waiver of Subrogation: By entering into any contract as a result of this BID, Contractor 
agrees to a Waiver of Subrogation for each policy required above. 

 
e. Workers’ Compensation Insurance, as required by the State of Florida. As required by 

the State of Florida.  Contractor and any sub consultants or subcontractors shall comply 
fully with the Florida Worker’s Compensation Law.  Contractor must provide certificate of 
insurance showing Worker’s Compensation coverage.  

 
f. Certificate(s) shall be dated and show: 

i. The name of the insured Contractor, the specified job by name and/or BID 
number, the name of the insurer, the number of the policy, its effective date and 
its termination date. 

ii. Statement that the insurer will mail notice to the District at least thirty (30) days 
prior to any material changes in provisions or cancellation of the policy. 

iii. Subrogation of Waiver clause. 
iv. The Villages Community Development District and any other governmental 

agencies using this agreement in cooperation with the District shall be a named 
additional insured on Public Liability Insurance and Automobile Liability 
Insurance. 

v. The Contractor shall require of each its sub consultants and/or subcontractors to 
procure and maintain during the life of its subcontract, insurance of the type 
specified above or insure the activities of its sub consultants and/or 
subcontractors in its policy as described above. 

vi. All insurance policies shall be written on companies authorized to do business in 
the State of Florida. 

 
V. Contractor’s Affidavit:  When all work contemplated by the Contract has been completed, 

inspected and approved by the DISTRICT, the CONTRACTOR shall furnish to the DISTRICT the 
CONTRACTOR’s affidavit as required by the Construction Lien Law, Florida Statutes Ch. 713.  
Signed Release of Lien may also be required by the DISTRICT at its option. 
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VI. Warranty:  The CONTRACTOR warrants to the DISTRICT that all materials and equipment 
furnished under the contract will be of good quality and new, unless otherwise required or 
permitted by the Contract Documents, that the work will be free from defects not inherent in the 
quality required or permitted, and the work will conform with the requirements of the Contract 
Documents.  Work not conforming to these requirements, including substitutions not properly 
approved and authorized may be considered defective. The CONTRACTOR’s warranty excludes 
remedy for damage or defect cause by abuse or modifications not executed the CONTRACTOR, 
improper or insufficient maintenance, improper operation, or normal wear and tear and normal 
usage.   

 
a. All labor and materials shall be under CONTRACTOR warranty for a period of one (1) 

year.  Such warranty period shall be begin on the date of the final payment to 
CONTRACTOR by the DISTRICT is issued. 

 
VII. Correction of Work:  The CONTRACTOR shall promptly correct or replace work rejected by the 

DISTRICT or work failing to conform to the requirements of the Contract Documents, whether 
observed before or after acceptance by the DISTRICT and whether or not fabricated, installed or 
completed.  The CONTRACTOR shall bear costs of correcting such rejected work, including 
additional testing and inspections and any compensation for the services and expenses made 
necessary thereby.  If within one (1) year after the date of acceptance any of the work is found to 
be not in accordance with the requirements of the Construction Documents, the CONTRACTOR 
shall correct it promptly after receipt of written notice from the DISTRICT to do so unless the 
DISTRICT has previously given the CONTRACTOR a written acceptance of such condition.  The 
obligation under this paragraph shall survive the termination of this contract.  The DISTRICT shall 
give such notice promptly after discovery of the condition. 

 
VIII. Payment:  Upon certification and approval by the DISTRICT, payment may be made to the 

CONTRACTOR upon CONTRACTOR’s application for all services or work completed or 
materials furnished in accordance with the Contract.  CONTRACTOR shall submit all application 
for payments by the first of the month for services provided the preceding month.  All pay 
requests shall be submitted to the DISTRICT on an AIA Document G702 “Application and 
Certificate for Payment” (or equivalent).  All applications for payment must be submitted to the 
DISTRICT’s representative for Certification and must be delivered to: 

 
Village Center Community Development District 
Attn:  Sam Wartinbee 
984 Old Mill Run 
The Villages, Florida 32162 
 
Copy To: VCCDD Purchasing Department 
940 Lakeshore Drive, Suite 200 
The Villages, FL 32162 
 

Payment by the DISTRICT will made no later than twenty-five (25) business days after the 
Application and Certificate for Payment (AIA Document G702) has been certified by the 
DISTRICT representative, per the “Local Government Prompt Payment Act”, Florida Statutes, 
Chapter 218.735. 
 
If payment is not made by the DISTRICT to the CONTRACTOR within forty-five (45) days, 
CONTRACTOR may assess a late charge for the lesser of 1% per month, or the maximum rate 
permitted by law. 
 
Payments shall be made pursuant to Section 218.70, Florida Statutes, the Prompt Payment Act, 
and all District policies promulgated thereby. 
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IX. Time for Performance:  Time is of the essence in the performance of this Contract.  The 

CONTRACTOR specifically agrees that he will commence operations on the date specified in the 
Notice to Proceed and that all work to be performed under the provisions of this Contract shall be 
completed within 45 days, subject only to delays caused through no fault of the CONTRACTOR. 

 
X. Indemnification:  To the fullest extent permitted by Florida Statute 725.06, Contractor shall 

indemnify and hold harmless the District and the officers, directors, members, partners, 
employees, agents, consultants, and subcontractors from and against all claims, costs, losses, 
and damages (including but not limited to all fees and charges of engineers, architects, attorneys, 
and other professionals and all court or arbitration or other dispute resolutions costs) arising out 
of or relating to the performance of the work, provided that any such claim, cost, loss, or damage 
is attributable to bodily injury, sickness, disease, or death, or to injury or destruction of tangible 
property (other than the work itself), including the loss of use resulting therefrom but only to the 
extent caused by any negligent act or omission of Contractor, any subcontractor, any supplier, or 
any individual or entity directly or indirectly employed by any of them to perform any of the work 
or anyone for whose acts any of them may be liable.  The monetary limitation on the extent of the 
indemnification by contractor shall be $1 million dollars per occurrence. 

 
XI. Changes:  No changes to this Contract or the performance contemplated hereunder shall be 

made unless the same are in writing and signed by the parties hereto.  In the event of any 
disagreement as to the provisions of this Contract with the plans and specifications that are made 
a part hereof by reference, the Contract shall prevail. 

 
XII. Liquidated Damages: The parties to this Agreement agree that time is of the essence in the work 

provided for herein and that a precise determination of actual damages which would be incurred 
by the DISTRICT for delay in the completion of the work provided for herein would be difficult to 
ascertain. Accordingly, the parties to the Agreement agree that the liquidated damages for each 
and every day that the time consumed in completing the work provided for in these Agreement 
Documents exceeds the time(s) allowed therefore, shall be the amount(s) stated below per day, 
including Saturdays, Sundays and legal holidays. The parties specifically agree that the liquidated 
damages provided for herein do not constitute a penalty.   
 
The amount(s) of liquidated damages caused by the CONTRACTOR’s delay will be deducted and 
retained out of the monies payable to the CONTRACTOR. If not so deducted, the 
CONTRACTOR and sureties for the CONTRACTOR shall be liable therefore. 
 
The amount of liquidated damages to be assessed for each calendar day that final completion is 
delayed beyond the required date of completion per Paragraph IX of this Agreement shall be Two 
Hundred and 00/100 Dollars ($200.00) per day. 
 

XIII. Self Help By District  
 
a. Within three (3) calendar days (72 hours) after being notified by DISTRICT in writing of 

defective or unacceptable work, if the CONTRACTOR fails to correct such work, DISTRICT 
may cause the unacceptable or defective work to be corrected. If the DISTRICT corrects the 
work, the DISTRICT shall be entitled to deduct from any monies due, or which may become 
due to CONTRACTOR, the reasonable cost of remedying the defective or unacceptable work. 
Provided, however, if the corrective work cannot reasonably be completed within such three (3) 
day period, and the CONTRACTOR immediately begins corrective work, and DISTRICT 
reasonably determines that the CONTRACTOR is diligently pursuing the completion of such 
corrective work, DISTRICT agrees to allow CONTRACTOR to complete correction of the 
defective or unacceptable work. In addition, if the CONTRACTOR, for any reason, fails to 
perform any portion of the services required by the CONTRACTOR pursuant to this Agreement, 
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the DISTRICT shall be entitled to deduct from any monies due or which may become due to 
CONTRACTOR the actual expenditures that are necessary to complete the services not 
performed.  

 
b. All costs and expenses incurred by DISTRICT pursuant to this section shall be deducted from 

monies due, or which may become due to CONTRACTOR for its obligations herein.  
c. The provisions of this paragraph are cumulative to all other provisions of the Agreement and it 

is not intended that any deductions in payment taken pursuant to this paragraph shall diminish 
or waive DISTRICT’s right to declare the CONTRACTOR in default in accordance with 
applicable provisions of the Agreement.  

 
XIV. Termination By The District  

 
a. The performance of work under this Agreement may be terminated by DISTRICT in accordance 
with this clause in whole or from time to time in part, whenever DISTRICT determines that 
CONTRACTOR is in default of the terms of this Agreement. Any such termination shall be effected 
by delivery to CONTRACTOR a Notice of Termination specifying the extent to which performance 
or work under the Agreement is terminated, and the date the termination becomes effective. 
 
b. After receipt of a Notice of Termination, and except as otherwise directed, CONTRACTOR shall:  
 
c. Stop work under this Agreement on the date and to the extent specified in the Notice of 
Termination.  
 
d. Place no further orders or subcontract for materials, services, or facilities except as may be 
necessary for completion of such portions of work under this Agreement.  
 
e. Terminate all orders and subcontracts to the extent that they relate to the performance of work 
terminated by the Notice of Termination.  
 
f. Settle all outstanding liabilities and all claims arising out of such termination or orders and 
subcontracts, and request the approval or ratification by the DISTRICT to the extent 
CONTRACTOR may require, which approval or ratification shall be final for all purposes of this 
clause.  
 
g. Continue to perform under the terms of the Agreement as to that portion of the work not 
terminated by the Notice of Termination.  
 
h. After receipt of a Notice of Termination, CONTRACTOR shall submit to DISTRICT 
CONTRACTOR’s termination claim in satisfactory form. Such claim shall be submitted promptly, 
but in no event later than one month from the effective date of termination unless one or more 
extensions in writing are granted by DISTRICT. No claim will be allowed for any expense incurred 
by CONTRACTOR to after the receipt of the Notice of Termination and CONTRACTOR shall be 
deemed to waive any right to any further compensation.  
 
i. CONTRACTOR and DISTRICT may agree upon the whole or any part of the amount or amounts 
to be paid to CONTRACTOR by reason of the total or partial termination of work pursuant to this 
clause, provided that such agreed amount or amounts, exclusive of settlement costs shall not 
exceed the total Agreement price as reduced by the expenditures necessary to complete the job 
covered by this Agreement.  
 
j. DISTRICT may, for any reason, terminate performance under this Agreement by the 
CONTRACTOR for convenience upon thirty (30) days written notice. DISTRICT will not be held 
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responsible for any loss incurred by CONTRACTOR as a result of DISTRICT’s election to terminate 
this Agreement pursuant to this paragraph.  

 
XV. General Conditions: 

 
a. The CONTRACTOR shall collect and dispose of all trash, litter, debris, refuse and 

discarded materials resulting from CONTRACTOR's operations, including site cleanup 
and policing on a daily basis.  The CONTRACTOR shall remove or contract for the 
removal of debris and refuse in such a manner that no unsightly, unsanitary, or 
hazardous accumulations occur.  The CONTRACTOR shall ensure that all handling and 
disposal of refuse materials performed pursuant to this agreement is performed in 
compliance with all local, state and federal regulations.  The CONTRACTOR shall 
provide CONTRACTOR's own dumpster(s) for the storage of such material, which shall 
be located in approved areas designated by the DISTRICT.  The use of DISTRICT's 
dumpster(s) for any refuse disposal by the CONTRACTOR is strictly prohibited. 

 
b. All CONTRACTOR and Sub-Contractor personnel shall wear personal protective 

equipment in the performance of their duties to include safety vests, protective eye wear 
or face shields, respiratory protection as necessary, gloves and protective clothing. 

 
c. CONTRACTOR shall be responsible for adhering to all local, state and federal safety 

guidelines and observe all safety precautions when performing services on DISTRICT 
property, roadways and right-of-ways to include safe location of parked vehicles, signage, 
use of safety cones, flag personnel as necessary, use of safety vests on all personnel 
and vehicles which are clearly identifiable as belonging to the CONTRACTOR. 

 
d. CONTRACTOR acknowledges that the public may associate the CONTRACTOR as an 

employee of the DISTRICT while the CONTRACTOR performs services on the 
DISTRICT's property.  CONTRACTOR agrees to conduct its services and supervise its 
employees in a way not detrimental to the DISTRICT’s business operation.   

 
e. CONTRACTOR shall comply with all applicable governmental statutes, rules, regulations 

and orders and any amendments and modifications thereto. 
 
f. The obligations of the Contractors under this agreement may not be delegated without 

the prior written consent of the DISTRICT.  The DISTRICT may freely assign this 
Agreement to any entity acquiring the real estate which is subject to this Agreement. 

 
g. In the event of default by any party to this Agreement, the prevailing party shall be 

entitled to recover from the defaulting party, all costs and expenses, including a 
reasonable attorney's fee, whether suit be instituted or not, and at the trial court and 
appellate court level incurred by the prevailing party enforcing its right hereunder.  

 
The venue for the enforcement, construction or interpretation of this agreement, shall be 
the County or Circuit Court for Sumter County, Florida, and CONTRACTOR does hereby 
specifically waive any "venue privilege" and/or "diversity of citizenship privilege" which it 
has now, or may have in the future, in connection with the agreement, or its duties, 
obligations, or responsibilities or rights hereunder. 

 
h. CONTRACTOR shall not be construed to be the agent, servant or employee of the 

DISTRICT or of any elected or appointed official thereof, for any purpose whatsoever, 
and further CONTRACTOR shall have no express or implied authority of any kind or 
nature whatsoever, to incur any liability, either in contract or on a tort, as the agent, 
servant or employee of the DISTRICT. 
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i. These Contract Documents constitute the entire understanding and Agreement between 

the Parties and supersedes any and all written and oral representations, statements, 
negotiations, or contracts previously existing between the Parties with respect to the 
subject matters of this Agreement.  The CONTRACTOR recognizes that any 
representations, statements, or negotiations made by DISTRICT staff do not suffice to 
legally bind the DISTRICT in a contractual relationship unless they have been reduced to 
writing and signed by an authorized DISTRICT representative.  This Agreement shall 
inure to the benefit of and be binding upon the Parties, their respective assigns, and 
successors in interest. 

 
j. No amendment to this Agreement shall be effective except those agreed to in writing and 

signed by both of the parties to this Agreement. 
 

XVI. Contractor’s Representations:  CONTRACTOR makes the following representations: 
 

a. CONTRACTOR has familiarized himself with the nature and extent of the Contract 
documents, work, locality, and all local conditions, and federal, state, and local laws, 
ordinances, rules, and regulations that in any manner may affect cost, progress, or 
performance of work. 

 
b. CONTRACTOR declares that he has visited and examined the site of the work and 

informed himself fully in regard to all conditions pertaining to the place where the work is 
to be done, that he has examined the plans for the work and other Contract Documents 
relative thereto and has read all the addenda furnished prior to the bid, and that 
CONTRACTOR has satisfied himself relative to the work to be performed. 

 
c. CONTRACTOR has investigated and is fully informed of the construction and labor 

conditions, of obstructions to be encountered, of the character, quality and quantities of 
work to be performed, materials to be furnished, and requirements of the plans and other 
Contract Documents. 

 
d. CONTRACTOR has given the DISTRICT written notice of all conflicts, errors, or 

discrepancies that he has discovered in the Contract Documents. 
 
e. CONTRACTOR declares that submission of a bid for the work constitutes an 

incontrovertible representation that the CONTRACTOR has complied with every 
requirement of this Section, and that the Contract Documents are sufficient in scope and 
detail to indicate and convey understanding of all terms and conditions for performance of 
work. 

 
f. Equal Opportunity:  CONTRACTOR assures that no person shall be discriminated 

against on the grounds of race, color, creed, national origin, handicap, age or sex, in any 
activity under this Contract. 

 
g. E-Verification: As per the Immigration and Nationality Act of 1952 (INA), Immigration 

Reform and Control Act of 1986 (IRCA) and State of Florida Executive Order Number 11-
116, the CONTRACTOR identified in this Agreement shall utilize the U.S. Department of 
Homeland Security’s E-Verify system to verify employment eligibility of: all persons 
employed during the Agreement term by the CONTRACTOR to perform employment 
duties pursuant to the Agreement, within Florida; and all persons, including 
subcontractors, assigned by the CONTRACTOR to perform work pursuant to the 
Agreement with the DISTRICT. (http://www.uscis.gov/e-verify) Additionally, the 
CONTRACTOR shall include a provision in all subcontracts that requires all 

http://www.uscis.gov/e-verify
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subcontractors to utilize the U.S. Department of Homeland Security’s E-Verify system to 
verify employment eligibility of: all persons employed during the Agreement term by the 
CONTRACTOR to perform work or provide services pursuant to this Agreement with the 
DISTRICT. It is understood that the DISTRICT will not be responsible for any violations of 
Federal law and the CONTRACTOR, solely, will be responsible and liable for any 
violations and or penalties associated with such violation. 

 
h. Public Entity Crimes:  In accordance with Section 287.133, Florida Statutes, a person or 

affiliate who has been placed on the convicted vendor list following a conviction for a 
public entity crime may not submit a proposal/bid on a contract/agreement with a public 
entity for the construction or repair of a public building or public work, may not submit 
proposals/bids on leases or real property to a public entity, may not be awarded or 
perform work as a contractor, supplier, subcontractor, or consultant with any public entity, 
and may not transact business with any public entity in excess of the threshold amount 
provided in Section 287.017, Florida Statutes, for Category Two for a period of 36 months 
from the date of being placed on the convicted vendor list.  CONTRACTOR affirmatively 
represents that neither it or its owners, sub-contractor or sub-subcontractor are nor will 
be on the convicted vendor list during the term of this Agreement. 

 
i. Public Records Act/Chapter 119 Requirements: The District is a public agency subject to 

Chapter 119, Florida Statutes. The Contractor shall comply with Florida’s Public Records 
law. Specifically, the Contractor shall:   
 

1. Keep and maintain public records that ordinarily and necessarily would 
be required by the public agency in order to perform this service;  

2. Provide the agency access to public records at a cost that does not 
exceed the cost provided in Chapter 119, Florida Statues or as otherwise 
provided by law; 

3. Ensure that public records that are exempt or that are confidential and 
exempt from public record requirements are not disclosed except as 
authorized by law; and 

4. Meet all requirements for retaining public records and transfers to the 
District, at no cost, all public records in possession of the contractor upon 
termination of the contract and destroy any duplicate public records that 
are exempt or confidential and exempt. All records stored electronically 
must be provided to the District in a format that is compatible with the 
current information technology systems of the District. 
 

 
 

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION 
OF CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY 
TO PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, 
CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT: 

 

JENNIFER MCQUEARY, DISTRICT CLERK 
984 OLD MILL RUN, THE VILLAGES FL 32162 
 
PHONE: 352-751-3939 
EMAIL: jennifer.mcqueary@districtgov.org 

 
 

mailto:jennifer.mcqueary@districtgov.org
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IN WITNESS WHEREOF, said DISTRICT has caused this contract to be executed in its name by the 
Chairman of the SUMTER LANDING COMMUNITY DEVELOPMENT DISTRICT, attested by the clerk of 
said DISTRICT, and FIVE STAR LANDSCAPING & IRRIGATION, INC. dba FIVE STAR 
CONSTRUCTION has caused this Agreement to be executed in its name by its authorized 
representative, attested to and has caused the seal of said corporation to be hereto attached (if 
applicable), all on the day and year written above. 
 
 

 

 
 
 
 

SUMTER LANDING COMMUNITY FIVE STAR LANDSCAPING & IRRIGATION, INC. 
dba FIVE STAR CONSTRUCTION 

DEVELOPMENT DISTRICT  
  
By:__________________________________ By: _________________________________ 
  
_______________________________ _________________________________ 
Print Name Print Name 
  
_______________________________ _________________________________ 
Print Title Print Title 
  
_______________________________ _________________________________ 
Date Date 

__________________________________ __________________________________ 
Attest Attest 
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AGENDA REQUEST

TO: Project Wide Advisory Committee

FROM: Janet Y. Tutt, District Manager

DATE: 6/5/2017

SUBJECT: PWAC Amenity Responsibilities

 

ISSUE:Review and discussion of Resolution 17-11 providing for the Project Wide Advisory Committee
additional responsibilities for Sumter Landing amenities.

ANALYSIS/INFORMATION:
During its May meeting, the Sumter Landing Community Development District (SLCDD) adopted
Resolution 17-11 (attached) providing for the Project Wide Advisory Committee (PWAC) additional
responsibilities.
 
During the course of time since the SLCDD first discussed and agreed to the PWAC taking on an
additional role, a number of questions, opportunities, challenges, and logistical issues were raised.  Now that
the Resolution has been approved, the Committee is now at the point of addressing various procedural items
that will allow you to move forward with your new responsibilities.  I would suggest to you that not
everything needs to be addressed at once or immediately.  When the Recreation Advisory Committee was
first established by the Village Center Community Development District, and then its successor, the Amenity
Authority Committee (AAC), there was a transition time, changes to logistics, a period of gelling and some
procedural changes over the course of months.
 
Listed below is a proposed framework for discussion at your June 5th meeting. Your direction regarding
these items, and those you will no doubt develop during the meeting, will help staff provide what you need
over the coming months as you move forward.
 
While the logistics of meeting times, dates, duration, and resident input are logistical and important
considerations, the basic foundation for the PWAC is to first become familiar with the Sumter Landing
Amenity Division (SLAD) from both an operational and fiscal perspective.  To this end, I am
recommending that prior to beginning your work as a committee taking on your responsibilities, that we first
provide a SLAD Primer.
 
To accomplish this, I am respectfully requesting you establish two workshops:
1.       An operational overview of amenity services provided by the SLCDD.



2.      A fiscal overview of the SLAD Fund (SLADF) and introduction to the proposed budget for
FY2017/18.
 
The conference room has been reserved for July 10th and July 17th at 9:00 a.m., both days, for the
workshops.  Please check your availability for these dates.  If there is a conflict with your schedule, please
advise Jennifer as soon as possible in advance of the June 5, 2017 meeting and we can explore additional
dates.
 
It is also suggested that the PWAC Supervisors’ alternate be invited to attend the two workshops to
familiarize themselves with the Amenity services/policies/procedures.  While the meeting is open to all
supervisors, and of course the public, it will be the PWAC members/Alternates making the decisions and
voting. 
 
LOGISTICAL ISSUES:
 
Date and Times of Meetings
 
The decision regarding date and times of meetings, of course, will need to consider a number of factors: 
Meeting notices, time expended by PWAC members, timing of meeting before SLCDD meeting, resident
convenience, adequate deliberation time for issues, etc.

 
It is staff’s recommendation that, during the infancy of providing for your responsibilities for both the
Project Wide Fund (PWF) and SLADF, two separate meetings are held:  Keeping the first Monday of the
month for PWF and the second Monday of the month for SLADF.  This will allow for separate
agendas/duties/responsibilities, no confusion for residents as to purpose of meetings, and time consideration
for residents holding meetings the same day or concurrently.

 
Please note we are aware there are benefits to holding the SLADF business of the agenda the same day as
the PWF portion of the agenda.  While the current PWAC meetings normally conclude within an hour, large
resident attendance regarding specific agenda issues or unexpected issues have periodically resulted in longer
meetings.  If there are residents attending for amenity related issues, separating the agendas/dates would
eliminate the resident wait time for an agenda item.  However, it is understood and one could argue that
PWAC issues affect all residents receiving Amenity services in the SLCDD service area (similar to Lady
Lake/Lake County maintenance issues which are part of the AAC meetings). In addition, as many
government bodies do so, new items brought up by residents can be deferred to the following month after it
is placed on the agenda which often times reduces the amount of time needed for the issue.  The PWAC can
also determine that the meetings will be held the same day:  i.e., 9:00 a.m. for PWF and 10:30 for SLADF.

 
There are, of course, unknowns related to time and complexity.  There is no question that there will be a
learning curve pertaining to the Amenity related items you may encounter. It is for these reasons that
beginning with two meetings may give you the comfort level to take the time to address both Funds and after
a period of time perhaps revisit your schedule.

 
Once you have determined a meeting date and time, we will begin your formal PWAC SLADF meeting in
August.  We will schedule an additional FY2017-18 budget review for that meeting.

 

STAFF RECOMMENDATION:Should you have additional topics or items you wish to discuss during
your June meeting pertaining to PWAC’s responsibilities, logistics, concerns, etc., please let me know and
we will include for discussion.



MOTION:

ATTACHMENTS:
Description Type
SLCDD Resolution 17-11 Cover Memo
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RESOLUTION NO. 17-11

A RESOLUTION OF THE BOARD OF SUPERVISORS OF 

THE SUMTER LANDING COMMUNITY DEVELOPMENT 

DISTRICT, FLORIDA; PROVIDING FOR ADDITIONAL 

PURPOSE AND FUNCTIONS OF THE PROJECT WIDE 

ADVISORY COMMITTEE; PROVIDING FOR AN 

ADDITIONAL PROJECT WIDE ADVISORY COMMITTEE 

MEMBER; PROVIDING FOR COMPLIANCE WITH 

APPLICABLE LAWS; PROVIDING FOR AN EFFECTIVE 

DATE. 

WHEREAS, the Sumter Landing Community Development District (“SLCDD”) and 

Village Community Development Districts Numbers 5, 6, 7, 8, 9, and 10 have entered into a 

Second Amended and Restated Interlocal Governmental Agreement For Maintenance of Project 

Wide Improvements on May 1, 2010, which the Brownwood Community Development District 

became a party to via Joinder and Consent executed on September 20, 2012, and Village 

Community Development District 11 became a party through a Joinder and Consent Agreement 

on March 11, 2015, to provide funding and maintenance for certain defined common areas as 

provided for in Exhibit “A” of the Interlocal Agreement of general benefit to all resident and 

users of said common areas (“Project Wide Improvements”); and 

WHEREAS, the Interlocal Agreement provides that SLCDD shall coordinate and 

supervise the maintenance of the Project Wide Improvements; and 

WHEREAS, an advisory committee can provide an important communication link 

between governmental agencies, the public and the Sumter Landing Community Development 

District Board of Supervisors (“Board”) and can lead to improved service and decision making; 

and  

WHEREAS, the Board established a Project Wide Advisory Committee (“PWAC”) to 

provide input, explore issues and provide advice and recommendations to Board on issues related 

to its aforementioned contractual obligations set forth in the Interlocal Agreement; and  

WHEREAS, the Board now wishes the  PWAC to provide input, explore issues and 

provide advice and recommendations to Board on issues related to Amenity fees to include but 

are not limited to policies, procedures, and budgets; and 

WHEREAS, the Board now wishes to include Village Community Development District 

11 as a member of the PWAC; and 
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 NOW, THEREFORE, BE IT RESOLVED, by the Board of Supervisors of the Sumter 

Landing Community Development District, Florida: 

 

 

1. Purpose of the PWAC: 

 

The purpose of the PWAC as provided for in Resolution 13-05 is now expanded to 

provide input, explore issues and provide advice and recommendations to the Board on 

issues related to the SLCDD owned Amenity Facilities.  

2. The PWAC shall have the following additional powers, duties and responsibilities: 

 

a.  Establishing the Sumter Landing Amenity Division budget and determining 

expenditures of all non-bond and Villages Public Safety Department required 

Amenity Funds, review budget to actual statements and review and recommend all 

capital expenditures through the budget process or outside the budget process as the 

need develops. 

 

b. Approve solicitation of and then review and recommend contract renewals and bid 

and proposal awards to the Board. 

 

c. Explore significant and important issues as they arise, develop a plan of action and 

take the necessary steps to address them. 

 

d. Rate setting of Amenity Facility user fees to the extent permissible under the 

Declaration of Restrictions. 

 

e. Operational control over Amenity Facilities and services but may not interfere with 

the day-to-day operation of the Amenity Facilities. 

 

f. Establishing from time-to-time a maximum Amenity Fee for the SLCDD owned 

Amenity Fees such that increases in Amenity Fees whether by Consumer Price Index, 

resale of a home or otherwise will not result in an Amenity Fee owned by the SLCDD 

having to pay in excess of such maximum amount. 

 

g. To appoint advisory, administrative or operation subcommittees and to work 

cooperatively with the Village Center Community Development District Amenity 

Authority Committee in the exercise and performance of the duties provided for 

under this Resolution to guarantee policies and procedures are consistent. 

 

h. To do all acts and things necessary or convenient for the conduct of its business in 

order to carry out the duties provided in the Resolution. 

 

i. Perform any other duties as assigned by the SLCDD pertaining to the budgeting of 

the Amenity funds and operations of the Amenity Facilities. 
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3. Implementation of PWAC Decisions: 

 

Since the PWAC is a committee of SLCDD and not a separate legal entity, at the SLCDD 

meeting following each PWAC meeting, SLCDD’s intent is to enact, adopt or put into 

place those rules, policies, procedures and other actions of the PWAC within the scope of 

powers and limitations set forth in this Resolution and to approve and enter into those 

contracts and disburse those funds necessary and proper to implement the actions of the 

PWAC. Should the SLCDD not agree with the PWAC recommendations and if a delay 

will not adversely affect the Amenity Fund or operations, a joint meeting shall be 

scheduled between SLCDD and PWAC to discuss the Amenity recommendation prior to 

final action of the SLCDD. 

 

4. Limitations on PWAC Actions: 

 

a.  All actions of the PWAC shall comply with the terms, provisions, covenants, 

representations, and warranties described in the Bond Documents.  In no event shall a 

PWAC action cause a violation of the terms, provisions or covenants of the Bond 

Documents or cause any representation or warranty described in the Bond Documents 

to become untrue. 

 

b. All actions of the PWAC shall be subject and in compliance with the terms and 

provisions of the various Declarations of Restrictions which provide for the Amenity 

Fee each resident in the SLCDD service territory is obligated to pay. 

 

c. All actions of PWAC shall be subject to and in compliance with local, state and 

federal law and regulations including, but not limited to Florida Statutes. 

 

d. In no event shall an act of the PWAC result in reduction in services provided in 

exchange for the Amenity Fee. 

 

e. In no event shall the PWAC exercise any powers over fire services, or funds related 

to fire services, or setting or allocating management fees charged by Village Center 

Community Development District or any other facility or activity unrelated to the 

operation of Amenity Facilities or Amenity Fees. 

 

f. To continue to provide a seamless community, all policies, procedures, fees and 

services relating to Amenity Fees and Amenity Services provided to residents by The 

Village Center Community Development District and SLCDD shall be identical.  It is 

understood that the Amenity Fee rate applicable throughout the SLCDD Service 

Territory varies and nothing contained herein shall be construed to mandate a uniform 

Amenity Fee. 
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g. In no event shall any action by PWAC result in residents of The Villages outside the 

SLCDD Service Territory being treated differently than residents within the SLCDD 

Service Territory.   

 

 

5. Expansion of PWAC Members: 

 

The PWAC, established under Resolution 13-05, consisted of up to seven (7) members. 

Each of the Village Community Development Districts (CDDs) Number 5 through 10 

and the Brownwood Community Development District were requested to provide a 

Supervisor from that District to serve on the PWAC. Each of the CDDs participating on 

the PWAC were also requested to appoint an alternate member to serve and attend 

meetings when that District’s Supervisor member cannot attend a meeting. Since 

Resolution 13-05 was established, Village Community Development District (CDD) 11 

has been established.  The PWAC is now expanded to up to (8) members to request and 

allow a representative from CDD11 to be added to the Committee. 

 

6. There is no obligation on the CDDs to provide a Supervisor to serve on the PWAC. 

 

7. Compliance with Applicable Laws: 

 

a. The PWAC activities shall be consistent with federal and state laws and regulations. 

 

b. All meetings of the PWAC shall be open to the public and subject to the applicable 

provisions of the Florida open meetings (“Sunshine”) laws, Section 286.011, Florida 

Statues. 

 

c. The records of the PWAC shall also be subject to the applicable provisions of the 

Florida Public Records Law, Chapter 119, Florida Statutes. 

 

8. Duties of the District Manager of the Sumter Landing Community Development 

District or designee for the PWAC: 

a. To administer the activities of the PWAC in accordance with the policies of the Board 

and this Resolution. 

 

b. To provide periodic written reports to the Board on the activities of the PWAC. 

 

c. To provide any additional technical or administrative support as deemed appropriate 

by the District Manager. 

 

9. Effective Date. This Resolution shall take effect immediately upon adoption by the 

board of Supervisors, Sumter Landing Community Development District. 
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DONE and RESOLVED at The Villages, Florida this _____ day of ________ 2017. 

 

 

 

 

ATTEST                                                        SUMTER LANDING COMMUNITY 

                                                            DEVELOPMENT DISTRICT  

 

_________________________                      ____________________________ 

Janet Y. Tutt, Secretary                                Michael Berning, Chairman        

 

 



AGENDA REQUEST

TO: Project Wide Advisory Committee

FROM: Janet Y. Tutt, district Manager

DATE: 6/5/2017

SUBJECT: Status Update: Morse Boulevard Embankment Project

 

ISSUE:

ANALYSIS/INFORMATION:Southwest Florida Water Management District (SWFWMD) Permit has
been approved and necessary publications are being completed.

STAFF RECOMMENDATION:

MOTION:



AGENDA REQUEST

TO: Project Wide Advisory Committee

FROM: District Staff

DATE: 6/4/2017

SUBJECT: Superviosr Hayes: Resident Suggestion - Signage at Tunnel Entrances

 

ISSUE:Staff received two suggestions from a resident pertaining to signage at tunnels and have provided
them for the Committee's review.

ANALYSIS/INFORMATION:

STAFF RECOMMENDATION:

MOTION:

ATTACHMENTS:
Description Type
Caution - Walkers in Tunnel Cover Memo
Yield Signage Cover Memo
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